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The Philippines’ pillars for long-term inclusive growth 
are aligned with the UN Sustainable Development Goals

In 2015 the UN launched 17 integrated Sustainable Development Goals (SDGs) for 2030, 
designed to end poverty, protect the planet, and enable peace and prosperity

UN SDGs
The Philippines became one of the UN’s 
51 founding charter members in 1945. 
The UN supports the government’s 
development, peacebuilding and 
humanitarian priorities. The Philippines’ 
progress towards the UN SDGs is guided 
by its overarching AmBisyon Natin 2040 
development agenda, launched in 2016. 
The Philippine Development Plan (PDP), 
currently in phase 2017-22, serves 
as the medium-term implementation 
mechanism of these 2040 aims and of 
the UN’s 2030 SDGs.

SDGs in the Philippines
In 2018 the UN signed a Partnership 
Framework for Sustainable 
Development 2019-23 with the 
Philippine government, which evolved 
their relationship from development 
assistance to strategic cooperation. The 
UN has committed $293m of funding 
to support SDG implementation in the 
country until 2025: the majority towards 
SDG 3 (good health and well-being, with 
44.1% of the total), SDG 16 (peace and 
justice, with 21.9%) and SDG 5 (gender 
equality, with 11.3%).

Long-term ambition
The three overarching targets of 
AmBisyon Natin 2040 are: build strongly 
rooted communities by enhancing family 
relationships; respect work-life balance 
and spread social awareness; enable 
a comfortable lifestyle for Filipinos 
by meeting basic needs, such as food, 
shelter and transport; and facilitate long-
term stability through financial security, 
institutional reliability and access to health 
care. These targets are all shared by the 
SDGs and the principles of environmental, 
social and governance (ESG).

15
years

169
targets

17
goals

247
indicators



4 ESG Intelligence Philippines July 2022

ESG presents an opportunity for risk mitigation 
and progress towards common aims

Sources: Climate Bonds Initiative; IFRS; MSCI; OBG research; Sustainalytics

Despite implementation challenges, 
ESG presents a long-term growth opportunity

*OBG's Global CEO Survey 2021, focused exclusively on ESG. 362 global responses collected in Q3, 2021. Figure includes those who selected 'Significant impact' 
in response to 'To what extent did the Covid-19 pandemic impact the understanding of and/or appetite for ESG in the market(s) in which you operate?'

of Philippine CEOs report that Covid-19 had a significant 
impact on appetite/demand for ESG in the country*40.9%

Opportunity
ESG principles are closely aligned 

with UN SDGs. Incorporation of ESG 
considerations into investment 

analysis, corporate strategy and 
decision-making is growing globally. 
This can provide a bu�er against 
external headwinds, including 

market volatility, and protect 
long-term business performance.

Challenges
Among the challenges to 

ESG implementation, 
organisations have varying ESG 

risk exposure, priorities and 
opportunities. The lack of one 

universal system for the rating, 
reporting and benchmarking of 
ESG performance poses another 

incumbent challenge.

Green finance in the Philippines
The Philippines is increasingly exploring green 

debt and equity instruments, including green 
bonds and loans, as well as dedicated funds for 

green infrastructure and renewable energy. By 
November 2020 four domestic banks had 

issued green bonds, with a total of $1trn.

At the COP26 UN 
Climate Change Conference 

in November 2021, the 
International Financial Reporting 

Standards Foundation announced the 
formation of a new International 
Sustainability Standards Board to 
develop a comprehensive global 

baseline of high-quality sustainability 
disclosure standards. This should 

help migitate reporting 
challenges.

Environmental

• Carbon emissions
• Climate change 

vulnerability
•Green urban development

Governance

• Regulatory compliance
• Business ethics

• Transparency

Social

• Inclusion and diversity
• Socio-economic 

opportunity
• Food and housing security

The Philippines is working to 
align ESG transparency in the 
exchange with international 
standards. 

The Securities and Exchange 
Commission (SEC) has required 
that publicly listed companies 
submit sustainability information, 
integrated with their annual report 
on a comply-or-explain basis, since 
2020. The SEC’s  Sustainability 
Reporting Guidelines for Publicly 
Listed Companies, released in 
2019, provide a reporting template 
based on four internationally 
accepted frameworks – namely, the 
Global Reporting Initiative, the 
Sustainability Accounting 
Standards Board, the Integrated 
Reporting Framework and the Task 
Force’s Recommendations on 
Climate-Related Financial 
Disclosure. A financial penalty may 
be applied for incomplete 
reporting by listed firms.
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Reyes Tacandong & Co. (RT&Co.)
RESEARCH PARTNER

A professional services firm in the 
Philippines that provides a range 
of financial services across digital 
transformation, due diligence, tax, 
advisory and audit.

RT&Co. has been a member of RSM 
since 2014. Each member of this 
global network is an independent 
accounting and consulting firm, and 
practises in its own right.

Anchored on firm principles, our 
vision is to be the most trusted and 
most preferred provider of solutions 
that enable sustainable business 
growth for a more resilient society. 

RT&Co.’s ESG commitment aims to provide positive contributions to 
the well-being of its people. The firm’s corporate social responsibility 
projects focus on UN SDGs 4, 9 and 12.

Organisational changes towards effective governance principles – such as the creation of committees led 
by younger partners, and ensurance of their broader participation in key decisions – were implemented 
during 2020 and 2021. RT&Co. also invested in data privacy risk assessments, ISO certification and mental 
health programmes.

Grow people via ESG 
training programmes for 
professionals

Reduce costs via digitalisation 
and initiatives to promote 
responsible productivity

Grow clients via services 
to support sustainability 
reporting and advisory 

Maximise partnerships 
with ESG experts

• RT&Co. Foundation contributed to the construction of two modular classrooms at Dr. Artemio 
Natividad Elementary School in Taguig City. 

• The firm provided artificial reefs, fishnets and fishing tools to the fisherfolk of Maribojok town and 
Barangay Naungan, Bohol, and 26 motorised, glass-fibre fishing boats to fishermen in Isabel, Leyte. 

• RT&Co. developed a digital training programme for senior high school students on a track that 
includes accounting.

• The firm prioritises local procurement: during FY 2021/22 RT&Co. sourced from 107 local suppliers 
and 5 foreign suppliers.

RT&Co.’s ESG goals

RT&Co.’s internal ESG initiatives

12-year growth story, 2010-22

RT&Co. has expanded from 20 team 
members to more than 800 partners 
and staff in five offices in Makati, 
Davao, Iloilo, Cebu and Clark.

RT&Co. officesWho we are 

Our vision

Clark
2018

Iloilo
2015

Makati
2010

Cebu
2012

Davao
2010

Source: Reyes Tacandong & Co.
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RT&Co. incorporates ESG strategies in its internal administrative functions as well as client engagement 
services. This helps to ensure that ESG principles are intrinsically embedded in culture, values and processes.

In 2022 RT&Co. introduced a more structured and disciplined approach to monitoring its ESG objectives with so-called “lead” and “lag” 
key performance indicators (KPIs). These KPIs are designed to lead the firm towards these objectives and measure outcomes, respectively.

Continuous 
improvement cycle
RT&Co.’s ESG framework 
is managed through a 
continuous cycle in order 
to monitor progress 
and adjust to risks and 
opportunities.

ESG framework Targets and metrics

CASE STUDY: RT&Co. takes a strategic approach 
to ESG in the Philippines

ESG objectives Lead KPIs Lag KPIs

En
vi

ro
nm

en
ta

l Reduce carbon 
footprint

• Semi-annual review of costs and suppliers
• One internal digitalisation project per year

• Cost reduction of firm supplies per year in $
• Paper costs as percentage of revenue
• Transport costs as percentage of revenue

Optimise energy 
usage

• Semi-annual tracking of productivity initiatives
• Semi-annual review of unproductive hours

• Electricity costs as percentage of revenue
• Percentage reduction of unproductive hours
• Unbilled hours as percentage of revenue

So
ci

al

Foster physical and 
mental well-being of 
the firm's people 

• Quarterly cascade of well-being policies
• Monthly review of Speak-up cases
• Annual 360° feedback exercise
• Semi-annual management committee review

• Two open Speak-up cases per quarter
• Attrition rate as percentage per quarter
• Employee satisfaction rate as percentage per year

Drive the firm's 
corporate social 
responsibility 
initiatives

• Semi-annual review of RT&Co. Foundation 
initiatives

• At least one major project every one or two years

G
ov

er
na

nc
e

Participative, 
consensus-oriented, 
caring, inclusive 
and transparent 
management

• Establishment and annual monitoring of 
inclusivity targets

• Timely annual training sessions

• Annual percentage of inclusivity in hiring, training, 
promotion and management

Policies and 
procedures 
consistent with ESG 
core values

• Annual review and enhancement of key 
policies and procedures

• One automation project per year
• Percentage increase in revenue per capita, year-on-year (y-o-y)
• Percentage increase in revenue per billing, y-o-y
• Percentage reduction in supplier invoices, y-o-y

Management 
Committee

Partner-in-Charge, ESG

Service Lines:
Digital Transformation, 
Audit, Tax and Advisory

Administration

Environmental Cost reduction Risk management Institutional relationships

Social Internship programme Digitalisation projects RT&Co. Foundation

Governance 360° feedback process, 
Speak-up programme 
and ESG training

SEC sustainability 
reporting services

ESG consulting and 
internal reporting

ESG Council

New ESG Service Line

Annual strategic 
planning

Quarterly risk 
assessment

Annual 360° 
feedback review

Annual ESG 
reporting

Continuous 
improvement 
assessment

Semi-annual 
cost reduction 

reviews

Source: Reyes Tacandong & Co.
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CASE STUDY: RT&Co.’s service offering aims to 
support responsible corporate governance

Audit

Tax

Advisory

Digital transformation

Example of key governance metrics*

*According to Morgan Stanley Capital International ESG ratings methodology in June 2022, 
wherein a deduction-based scoring model is applied to calculate the governance pillar score

In an information-driven world, businesses must take steps to ensure that their financial reports are relevant and reliable. This enables businesses 
to make responsible corporate decisions and comply with the changing regulatory landscape in line with good governance principles.

Tax planning also promotes long-term business performance: Paying the correct taxes can save businesses time and money. With the 
guidance of tax professionals, businesses can navigate changing tax laws to not only pay the right taxes, but also take advantage of 
available incentives and deductions.

Advisory services can help businesses mitigate risks and identify value-addition opportunities. Such services aim to offer practical insights, 
trustworthy solutions and consulting according to the business’ needs. The process may include an identification of business challenges and 
risks; an evaluation of strategies and goals; and collaboration with industry experts.

During the Covid-19 pandemic, businesses took steps to preserve cashflow, control costs and boost efficiency amid emergent headwinds; as 
of mid-2022 companies across the globe continue to respond to trends that have emerged from, or been accelerated by, the pandemic. This 
includes the automation of previously manual processes, which can enable work-from-home capability for employees, mobile delivery and 
payment channels, and supply chain diversification. In this way, digitalisation can facilitate progress across the three pillars of ESG and support 
long-term development in the Philippines and beyond.

Advisory and digital transformation present growth avenues, Jun 2022 
(% of business)

Digital Transformation

Advisory

Tax

Audit

Audit Tax Digital transformationAdvisory

56%

31%

10%

2%

Sources: MSCI; Reyes Tacandong & Co.

OWNERSHIP 
CHARACTERISTICS

ACCOUNTING 
METRICS

BOARD &  
COMMITTEE 

COMPOSITION
PAY 

FIGURES

POLICIES & 
PRACTICES 

CONTROVERSIES

BUSINESS & 
GEOGRAPHIC 

SEGMENTS
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Accelerated digitalisation offers ESG-related 
benefits to Philippine communities and businesses

Digital opportunity

Protracted lockdowns and 
containment measures across the 
Philippines during the Covid-19 
pandemic encouraged consumers 
to turn to digital tools for the 
fulfilment of daily tasks, as well 
as for work, education and social 
connection. This saw the number 
of digital users increase by 12m. 
With 63% of new users based in 
non-urban areas, these solutions 
can help widen access to socio-
economic opportunity, education 
and health care. Technology also 
helped MSMEs maintain operations 
amid the challenges. In this way, 
increased digitalisation can 
enable equitable development 
across the archipelago, and looks 
set to present a sizeable growth 
opportunity over the coming years.

Almost two-thirds of new digital consumers
came from non-metro areas, H1 2021

Filipino consumers now use twice as many digital services as before the pandemic* 

Philippine micro-, small and medium-sized enterprises (MSMEs) 
are skilled in IT and poised for wider digitalisation

*Based on survey commissioned by Google and undertaken by Dynata. 3036 reponses collected over August 4-16, 2021.
* *Pre-pandemic consumers: internet users who were already paying for one or more online services via digital channels before March 2020.

* According to survey commissioned by Google and undertaken by Dynata. 
3036 reponses collected over August 4-16, 2021.

Geographic origin of new digital users in the Philippines

The Philippines' internet economy 
is expected to double in value 
over 2021-25

Gross merchandise value of the Philippines’ 
internet economy, 2019-25F ($ bn)
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Metro

Non-metro
63%

37%
12m

new digital 
consumers during 

the pandemic

E-commerce
grew by

132%

Fastest
growth in

South-east
Asia

95%
of consumers who
tried new digital
services in 2020
continued usage

in 2021
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20212020PRE- PANDEMIC

+2.4 +2.4

+1.9
+4.3

12m

~2

reported that digitalisation allowed
them to survive the pandemic*

average number of digital platforms
used to connect with consumers*
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20.1%

The Philippines retains room for growth in the 
volume and value of digital payments, 2020 (%)

Digital,
Monthly volume

Non-digital,
Monthly volume

0 20 40 60 80 100

Likely to increase usage (%)Likely to maintain same usage (%)

Digital lending

Digital insurance

Digital remittances

Digital payments

Digital merchants in the Philippines are likely to expand the adoption of digital financial 
solutions, H1 2021*

73.2%

79.9%

26.8%

Percentage of digital merchants (%)

62%

68%

78%

93%
M

onthly volume

Monthly value

Digital,
Monthly value

Non-digital,
Monthly value

Sources: BSP; Google; Temasek; Bain & Company; World Bank

Digital finance can enhance process efficiency and 
widen financial inclusion, yet challenges remain

Financial inclusion

Digital payments can offer greater 
security, efficiency and revenue 
opportunities for merchants. With 
regards to consumers, the BSP 
identified digital payments as a 
tool to raise financial inclusion 
from 30% in 2019 to 70% in 2023; 
the central bank aims for 50% of 
total retail transaction volume to 
be digital by 2023. Nevertheless, 
challenges remain. Among these, 
digital lending options from 
financial institutions can be limited, 
with high minimum requirements. 
Strengthened digital finance 
infrastructure, including credit 
risk evaluation as well as rules and 
regulations, could help overcome 
this and unlock the ESG-related 
benefits of digital finance for all 
stakeholders.

Benefits of cashless transactions Barriers to digital lending

Greater process 
efficiency

Enhanced 
transparency

Tool to widen 
financial inclusion

Privacy and security 
concerns

Inability to meet minimum 
requirements

Limited options from 
banks/insurers

Financial inclusion presents challenges 
to equitable development

As of 2019, 7out of 10 
adult Filipinos did not have a 
transaction account to store, 
send and receive funds

$123.2bn

*According to a survey commissioned by Google and undertaken by Dynata. 3036 reponses collected over August 4-16, 2021.

Digital merchants in the 
Philippines, H1 2021

97%
accept digital 

payments

67%
employ digital 

lending

ESG Intelligence

BSP Digital Payments Transformation 
Roadmap 2020-23 aims to achieve: 

50% of total retail transaction volume to be digital 
70% of Filipino adults to be financially included
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The exemption threshold for low-value 
cross-border shipping in the Philippines
is above the regional average, 2020
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The Covid-19 pandemic triggered a review of 
digital regulation and taxation in the Philippines

The pandemic triggered a re-
evaluation of the cross-border 
e-commerce tax system 

• The Philippines exempts low-
value cross-border packages 
from VAT and Customs duties, like 
many other jurisdictions globally 
  

• The Covid-19 pandemic increased 
the use of e-commerce, including 
for products from overseas  
 

• With a relatively high exemption 
threshold, reducing or abolishing 
this could help preserve the 
Philippine VAT base amid VAT- 
and Customs-free competition 
from overseas 

• A requirement for foreign 
merchants and online 
marketplaces to account for VAT 
at the point of sale could help 
avoid pressure at the border, 
according to a 2020 report by the 
World Bank 

• Registering such companies 
within the local system would 
promote more efficient and 
transparent governance, and 
increased public sector revenue

Value-added Tax (VAT) on Digital Transactions Act, House Bill No. 7425

Filed in July 2020 by Senator Christopher Lawrence ‘Bong’ Go; no update available as of May 2022

E-Governance Act, Senate Bill No. 1738

• To establish an interconnected and interoperable Integrated Government Network to share information and data through digital 
platforms across national and local government 
   

• Government frontline services to ensure that services such as requests, the acceptance of applications and submission of documents 
are accessible to the public through an online portal. Provides for an internet-based electronic payment system for citizens and 
businesses to remit payments to government agencies.    

Approved by the House of Representatives in November 2020. Incorporated into Senate Bill No. 2489 in January 2022, pending 
passage by the Senate when Congress adjourned the following month for the May presidential election.

Internet Transactions Act, House Bill No. 7805

• To apply to any stage of business-to-business and business-to-consumer e-commerce and internet transactions, including those related to the 
internet retail of consumer goods and  services; online travel services; online media providers; ride-hailing services; and digital financial services 
 

• Aims to protect both consumers and merchants engaged in internet transactions by creating an e-commerce bureau under the Department of 
Trade and Industry (DTI), which will implement, monitor and ensure compliance by stakeholders of the provisions of the bill, and will have the 
power to issue subpoenas and promulgate rules and regulations over e-commerce transactions

Approved by the House of Representatives in September 2021; 
under discussion by the Senate Committee on Ways and Means in early May 2022

• To modernise legislation, include digital economy revenue overlooked by existing legislation, and introduce 12% VAT for non-resident 
digital service providers on transactions conducted through their platforms – including e-commerce marketplaces  
 

• Digital services include the online licensing of software, updates, add-ons, website filters and firewalls; mobile applications, video games 
and online games; online platforms such as electronic marketplaces or networks for the sale, display and comparison of prices of trade 
products or services; and social networks   
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Digitisation of tax systems should help boost 
efficiency, accessibility and transparency

Sources: BIR; Congress; Philippine News Agency; Reyes Tacandong & Co.

8

6

26

9BIR’s 
49 projects by 

number

Elevating the taxpayer experience and 
innovating BIR service processes

Enhancing administration and 
BIR’s support services

Aligning policies to a BIR digital 
workplace

Enabling the digital backbone

By digitising the BIR, the roadmap targets increased efficiency, 
transparency and public accessibility of the tax system

Dated April 28, 2022, the circular announced the availability of the Central Business 
Portal for the online registration of all types of corporations, partnerships and sole 
proprietorships. It is a centralised system designed to streamline business registration 
across multiple agencies, including the SEC, DTI, BIR, Social Security System, Philippine 
Health Insurance Corporation and selected local government units (LGUs) in Metro Manila.

BIR’s Revenue Memorandum Circular No. 61/2022

Internal Revenue Integrated System (IRIS): 
BIR’s central tool and repository for processing taxpayer information

A web-based system to facilitate effective tax compliance 
monitoring and risk-based audit, which should help ensure 
timely and correct tax collections

With the pilot site rollout completed in January 2021, IRIS 
offers a lower-cost, user-friendly and easier-to-maintain 
solution than the 23-year-old Integrated Tax System 

Increase in online payment facilities

Bureaucratic challenges for LGUs

BIR partnered with several institutions 
to provide taxpayers with secure online 
payment channels to pay taxes online

Includes GCash and Paymaya, and the 
web- and mobile-based channels of the 
Development Bank of the Philippines, Land 
Bank and Union Bank

Despite national-level progress 
to digitise payment solutions and 
registration services, local-level 
services often remain manual

As of May 2022 the majority of LGUs still required 
taxpayers to complete printed forms by hand, 
submit documents in person, and wait in line for 
business registration and renewal procedures, 
as well as the assessment and collection of local 
taxes, fees and charges

The Bureau of Internal Revenue (BIR) planned 49 projects in the first 
phase of its 10-year Digital Transformation Roadmap for 2020-30

The roadmap aims to expand the range of electronic payment channels that enable 
taxpayers to file and pay their taxes online by:

Promotion of the Digital Payments Act, House Bill No. 8992, mandates national government agencies, LGUs, and government-
owned and controlled corporations to utilise digital payments in the collection of taxes, tolls, imposts and other revenue, and in the 
payment of goods and services. Approved by the House in December 2021, the bill remained pending with the Senate in May 2022.

The Local ICT Officer Act, Senate Bill No. 1943, requires the appointment of an ICT officer in every LGU who would be responsible 
for that LGU’s digital transformation. Approved by the House in March 2021, no update regarding Senate passage of the bill was 
available as of May 2022.
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CASE STUDY: RT&Co. promotes ESG-aligned 
digital transformation internally and with clients

Amid pandemic-induced accelerated digitalisation, 
RT&Co. launched a long-term plan for the adoption 
of enabling software and hardware technologies. 
In a move to innovate engagement management 

systems in light of the people, processes and preferred 
technologies involved in different service lines, as of 
mid-2022 the firm’s teams were at various stages of 
the experimentation and adoption of tools related 

to workflow, analytics and desktop productivity. 
The organisation is working to integrate a range of 

international standards to promote security, risk 
management and quality control during this shift. 
These include ISO 27001 on information security 
management; the EU’s General Data Protection 

Regulation; and the International Standard on Quality 
Management 1, as outlined by the International 

Auditing and Assurance Standards Board.

Prior to the Covid-19 pandemic, digital 
transformation may have been viewed as a 
strategy for middle-market business growth 

in the Philippines; during the pandemic, 
adaptation became essential to maintain 

business operations. The challenges of 2020-
22 have highlighted the commitment of 

local businesses to leveraging transformative 
solutions to wide-ranging business issues. 

Towards this end RT&Co., through a so-
called acceleration and innovation business 

model, works to help clients evaluate 
emerging technologies that can lead to 

future solutions. Some of these innovations 
have been launched in direct response to 

the pandemic; others are part of a long-term 
strategy for risk mitigation and value creation. 

THE FIRM’S OWN DIGITAL 
TRANSFORMATION IS DESIGNED TO 

RAISE AGILITY AND SECURITY

THE COMPANY SUPPORTS 
CLIENTS ON THEIR DIGITAL 

TRANSFORMATION JOURNEY
The digital transformation of the 

Philippine private sector can help to raise 
standards across all three pillars of ESG – 

with benefits including enhanced efficiency 
and productivity, flexible labour practices, 

and resilience to the business risks posed by 
competitor transformation. This can thereby 

play a key role in raising outcomes for all, 
aligned with the principles of AmBisyon 

Natin 2040, the UN SDGs and ESG.
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Agriculture, forestry and fishing (AFF) economic activity 
proved resilient in 2020

Agriculture accounts for around one-quarter 
of employment in the Philippines, July 2020

Distribution of employed persons by industry group

9.7m 
employed in 

2020

4.3% 
higher than

 in 2019

Agriculture has consistently contributed around 9% of export 
revenue, 2016-20

0

20

40

60

80

100

20202019

54.8%

IndustryAgricultureServices

26.4%

18.8%

G
D

P 
by

 in
du

st
ry

 (%
, c

on
st

an
t 

20
18

 p
ri

ce
s)

ServicesIndustryAFF

10.2%9.2%

29.2%30.4%

60.7%60.4%

0

2

4

6

8

10

20202019201820172016

The Philippines’ aim to become an exporter of agricultural products will require 
substantial investment along the value chain and could help raise living standards 

regionally and nationally
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Sources: Official Gazette; Philippine Statistics Authority

Agriculture is of crucial socio-economic 
importance in the Philippines

Social responsibility

The socio-economic importance 
of agriculture to the Philippines is 
highlighted by a 26% employment 
rate – a proportion that increases 
substantially in provincial areas. 
Rice cultivation represents a 
key segment for some 11.4m 
farmers and their families, as well 
as for the country’s consumer 
base. Balancing the interests of 
domestic farmers and consumers, 
for whom rice is a dietary staple, 
is therefore of marked strategic 
importance. It remains to be 
seen how the segment will be 
prioritised under incoming 
President Ferdinand Marcos 
Jr, better known as Bongbong 
Marcos – who expressed plans to 
lower rice prices to P20 per kilo – 
from July 2022.

As a dietary staple that supports some 11.4m Filipino farmers and their families, 
rice is of key strategic importance

• The Rice Tariffication Law, effective from March 2019, 
liberalised rice trading – replacing the quantitative 
import restrictions set by the Agricultural Tariffication 
Act of 1996 with an import tariff

• It led to an increase in rice imports and a consequent 
drop in domestic prices

• While beneficial for consumers of the dietary staple, this 
limited profits for Filipino farmers and the local industry

• The Rice Competitiveness Enhancement Fund is set 
to provide P10bn annually over 2019-25 towards 
programmes designed to raise income for rice farmers 

• Possible imports reduction by introducing stricter 
standards for the quality of plants and certificates to 
ensure rice imports are free of pests

• Eventual establishment of a rice price floor to minimise 
price volatility and aid farmers’ financial stability 

Tariffication and impact Strategies to support growth

ESG Intelligence
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Agri-business and marketing assistance
Help secure food availability through safe delivery and 
distribution, particularly to affected areas

National Food Authority
Guarantee rice availability during community quarantine 
through rice stocks

ICT service
Utilise online productivity tools; technology to limit face-to-
face interaction; and social media for communications

Food security posed a notable risk in 
the Philippines during the pandemic

Security challenge

Food insecurity in the Philippines 
posed a standout risk in the early 
stages of the pandemic, with 
limitations including a lack of public 
transport and food stores, as well as 
financial constraints. In March 2020 a 
dedicated task force was created to 
assist food accessibility. Meanwhile, 
the government supported the 
agriculture sector by allowing 
operational continuity, financing 
farmers and facilitating agri-business 
distribution. Food security was also 
promoted through strengthening local 
supply chains, including the purchase 
of farm products by LGUs. Peer-to-
peer lending, meanwhile, enabled 
access to credit. These steps could 
continue to boost Philippine food 
security and agricultural resilience 
over the long term.

Covid-19 Food Resiliency Task Force
Created by the government of the Philippines on March 15, 2020 
to ensure the availability, affordability and accessibility of food 
supplies throughout Metro Manila

No money to buy food 33%

No/limited public transport 21.6%

No money to buy food due to job loss 19.5%

Limited food stores in the area 10.8%
Elderly, with no other family 
member to buy food

5.1%

*According to a survey conducted by the Food and Nutrition Research Institute; 5717 
responses from households in provinces and highly urbanised cities clustered by risk to 
Covid-19 collected from November 3 to December 3, 2020

Key public sector support to agriculture included:56.3% of Filipino households reported problems accessing 
food during enhanced community quarantine in 2020*
Proportion of respondents (%) Plant, Plant, Plant

A P31bn programme launched 
in April 2020 by the DA to 
increase local rice production 
to 93% of the country’s total 
demand, or 22.1m tonnes, 
and improve food security 
amid pandemic-driven trade 
uncertainties

Strengthening localised supply chains for farmers to sell 
products. Examples include:
• Department of Agriculture (DA) food supply chain 

clusters in Luzon, Visayas and Mindanao 
• Direct purchases by LGUs, including for food support 

packages

Supported by peer-to-peer lending for 
farmers. Tools include: 
• Local crowdfunding start-ups
• Platforms linked with insurance providers 

and agricultural training resources

These solutions could improve farmers’ access to credit, increase efficiency 
and aid agricultural self-sufficiency

State support and agricultural technology (agritech) 
enhanced food security amid the pandemic

Boosting agricultural production and food 
processing by identifying the sector as essential 
and free from movement restriction orders1
Strengthening agricultural production by 
approving P8.5bn for the Rice Resiliency Project 
under the Plant, Plant, Plant programme2
Implementing the Expanded SURE-Aid and Recovery Project, a component of Plant, 
Plant, Plant. Loan assistance for:

• Small farmers, up to P25,000 at zero interest payable within 10 years
• MSMEs, up to P10m at zero interest payable within five years

3

ESG Intelligence
Sources: Congressional Policy and Budget Research Department; DA; 
                     Food and Nutrition Research Institute; US Foreign Agricultural Service
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Agricultural activity is inextricably linked 
to climate change in the Philippines

The Philippines is among the most vulnerable countries to climate change risks globally

• Geographic location, reliance on climate-sensitive natural resources and extensive coastline are among the risk factors
• Characterised by increasing frequency and intensity of extreme weather conditions, such as heavy rainfall, typhoons and drought

Key challenges Main causes

• 0.6°C yearly average mean temperature increase in the 
Philippines, 1958-2014 – rate that is increasing over 
time 

• Geographic risk factors include proximity to the equator 
and position within the Pacific Ring of Fire

Climate change threatens agricultural production in the country 

• Increased rainfall poses higher risks of flooding to the detriment of cultivated land
• Frequent flooding can lead to ecological contamination from uplands to lowlands
• Long-term droughts can cause production losses
• Stronger typhoons equal higher risk of crop damage

The agriculture sector has an opportunity to become more environmentally sustainable

Environmental challenges

Expansion of agricultural land
Deforestation, biodiversity loss, soil erosion and 
wetland destruction

Extensive rice plantations Water-intensive crops and depletion of aquifers

Chemical fertilisers and pesticides Surface water pollution and soil acidification

Greenhouse gas (GHG) emissions Contribution to global warming

32% of total landmass 
in the country was 

agricultural in 2019

59% of Filipino rice 
plantations use irrigated 

farming

29% was agriculture’s 
contribution to national GHG 

emissions in 2016, second 
only to the energy sector

1+ tonne/ha yield 
advantage of irrigated 

versus rainfed rice fields

64% of agriculture GHG 
emissions are attributed 

to methane from rice 
cultivation

Possible remedies

Proactive governmental policies and regulations Spread awareness, provide funding and tailor national environmental plans to local needs through LGUs

Enhance sustainable financing
Impactful since premiums for certified sustainable products are not sufficiently high to fund complex 
technical reforms on the production side

Modernisation and technological innovation Improved efficiencies and performance of the sector, which will raise competitiveness

Scalability of sustainable agricultural programmes
Requires alignment between agricultural promotion and environmental protection, and the 
development of multi-stakeholder coalitions locally, regionally and nationally

ESG Intelligence

Annual typhoons on average, with almost 50% making landfall

Urban population in informal settlements at particular risk of flooding

Global warming increases sea temperature, which can create more powerful typhoons

Melting ice caps and surging storms are likely to accelerate rising sea levels

20

45%
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Enhanced farming inputs and education could 
strengthen socio-economic sustainability

Long-term sustainability

The Philippine government took 
steps to support agricultural 
sustainability amid the pandemic. 
Among these, the Plant, Plant, Plant 
programme aims to provide rice 
farmers with high-quality seeds 
to increase crop yields. The DA 
continues to prioritise long-term 
sustainability, self-sufficiency and 
localisation. Incoming President 
Bongbong Marcos has reiterated the 
importance of agri-tech innovation 
to boost efficiency and attract young 
people to the sector, with ambitions 
to raise funding for the research and 
development of new technologies, as 
well as deliver provincial education 
on these technologies and support 
marine farming. Such actions could 
help boost the competitiveness of 
the sector in the years to come.

DA actions to increase food security during the pandemic include:

Launched in 2019 
by the DA Agricultural 
Training Institute with 

Smart Communications

57
years old

Average farmer
age nationally,

2017

Digital Farmers Programme (DFP)
A ladderised national training programme on digital tools and 

technologies for small-scale farmers 

• Drones; analytics; precision farming; artificial 
intelligence; digital weather monitoring

• Phonetography, or photos taken with 
smartphones, to develop agri-related digital 
content; workshops on production and editing 

• Mobile agriculture and financial services, such as 
farming apps, e-money, blockchain, micro-credit 
and e-commerce to connect buyers and sellers

• Digital entrepreneurship; internet of things; 
internet safety, such as data privacy

• Attract young 
people to farming

• Improve 
agricultural 
efficiency and 
productivity

• Reduce poverty, 
innovate the 
industry and spur 
economic growth

Key technologies Main targets

• Promotion of urban farming and 
agriculture projects to increase food 
accessibility; requested P1.1bn from the 
government in 2021

• LGUs and private investors encouraged to 
venture into agriculture to enhance food 
sufficiency and reduce import dependency

• DA worked to attract foreign direct 
investment through its marketing and 
international affairs teams

Over 2019-25 the Rice Competitiveness 
Enhancement Fund aims to

Promoting sustainability Ensuring high quality

reduce average 
production costs 
from P12.5/kg to 
P11.5/kg

increase rice 
production from 
3.6 tonnes/ha 
to 5 tonnes/ha

reduce 
post-harvest 
losses from 
5% to 3%

Plant, Plant, Plant programme aims to provide rice
farmers with high-quality seeds to increase

productivity, April 2020

10-15% crop yield increase expected

Number of sprouted 
seeds as a proportion 
of total seeds planted

Number of 
seeds

planted per 
ha to

ensure 
maximum 

yields

HIGHER 
GERMINATION 

RATE

LOWER 
SEEDING 

RATE

MORE 
VIGOROUS 
SEEDLINGS

MORE 
EFFICIENT 

CROP 
GROWTH Includes higher 

resistance to diseases 
and pests

Grow, mature 
and ripen 
uniformly

Considered
to be at least

85%

Use seeds 
certified by the

Bureau of Plant 
Industry-National

Seed Quality Control 
Services
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CASE STUDY: Mayani’s farm-to-table platform 
aims to support Filipino farmer livelihoods

Sources: Mayani; PhilDev

What is Mayani?

• Filipino agri-tech social enterprise that consolidates fresh 
produce from farmers and distributes them to individual and 
institutional buyers through its online platform 

• By creating a reliable market for agri-food products, 
the platform reduces spoilage and wastage while 
contributing to consistent revenue and inclusion for 
Filipino farmers

Key aims of Mayani

• Streamline the value chain
• Improve farmers’ income by at least 30% 
• Provide financial stability for farmers and improve 

their livelihood
• Create capacity-building opportunities for farmers 

regarding best industry practices for improved 
productivity and quality

During Metro Manila’s enhanced community quarantine 
from March 2020, farmers faced considerable challenges in 
distributing their harvest to urban areas. This generated an 
oversupply of products, increased waste and a drop in revenue 
for farmers, as well as a decline in supplies for urban consumers. 
Mayani seeks to strengthen the farm-to-table supply chain.

Supplemental Employment and Reintegration programme 
(SUPER)

• SUPER prioritises the employment of at-risk youth, 
housewives, seniors and persons with disabilities for 
the packing and delivering of agri-products

• In partnership with DTI
• 227 employed through the programme as of  

October 2021

Expansion strategies revolve around

cold-chain 
business

agro-fishery 
segment

widened farming 
education

micro-finance 
facilities

agro-tourism 
partnerships

technology-enabled 
productivity tools

Farmer

Middleman 1

Middleman 2

Middleman 3

Middleman 4

Consumer

Traditional 
supply chain

Simplified 
supply chain

Farmer

Consumer

72,000+
farmers

13,500+ 
business-to-consumer customers

Business-to-business portfolio 
including WalterMart, Robinsons, Healthy Options and UCC Group
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The construction of transport infrastructure 
is key to unlocking economic productivity

Social development

The BBB programme was a 
cornerstone of outgoing President 
Rodrigo Duterte’s economic policy. 
It envisaged total investment of 
about P8trn-9trn over 2017-22 
– the highest for construction in 
the country’s history and double 
the investment during 2011-16 in 
terms of GDP percentage. While 
President Bongbong Marcos spoke 
favourably about BBB on the 
campaign trail, the country’s new 
leader has offered few details on 
what changes, if any, he will make 
to projects or funding mechanisms. 
The socio-economic benefits of 
such programmes range from job 
creation to the development of 
a more inclusive and productive 
economy through sustainable 
infrastructure and industries.

The Build Build Build (BBB) programme allocates the 
highest budget to construction in Philippine history

P8trn-9trn
budget 

allocated to 
construction

Ambitious infrastructure development plan; 
flagship programme of President Duterte for 2017-22

6m
jobs created 
through BBB 
by mid-2021

Infrastructure projects are crucial for equitable, long-
term socio-economic development

Create jobs and reduce poverty, with outgoing President 
Duterte targeting poverty reduction from 21.6% in 2015 

to 13-15% by 2022

Accelerate the development of resilient 
infrastructure and industries

Increase economic 
productivity, strengthen 

investments and facilitate 
inclusive growth

The Philippines more than doubled infrastructure 
spending as a proportion of GDP, 2011-22

Bridges

Roads (km)

Flood mitigation structures

Seaport projects

Airport projects

BBB could o�er thousands of projects across the country over the coming years
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Named construction activities were 
deemed essential and permitted to 
maintain operations throughout the 
pandemic. Despite funding reallocations, 
infrastructure spending totalled 
P869.5bn in 2020 – aiding job creation 
and economic recovery.

P3.5bn in daily losses due to Metro Manila 
congestion, according to Japan International 
Cooperation Agency in 2018

The Philippines ranks below neighbouring emerging 
economies in terms of transport infrastructure, including 
railroads, airports and ports, as well as roads outside of 
large cities

ESG Intelligence
Sources: BBB; Department of Public Works and Highways; IMF; 
                     Japan International Cooperation Agency; WEF
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LEED certification activity in the Philippines, Q1 2022

Platinum

Gold

Silver

Certified

169 
LEED-certified 
activities

56.29m 
LEED-certified 
sq feet

Leadership in Energy and Environmental Design (LEED)
A green building 100-point scale certification created by the US Green Building 
Council, with multi-level standards of certification

Unconditional; to be implemented 
with domestic funds

Conditional on financial support from 
developed markets

Composition of the 
75% target

14%
20%

6%

60%

96.4%

3.6%

Sources: Climate Bonds Initiative; Department of Energy; GBIG

Public sector commitment to reducing emissions 
looks set to raise green construction demand

The Philippines approved the country’s first Nationally Determined 
Contribution (NDC) in 2021

Renewable energy

Lo
w

-c
ar

bon tra
nsport

W
aste management Water m

anagem
en

t

Emissions reduction 
commitment offers 

green infrastructure 
development 
opportunities

An increase from the 70% GHG emission reduction 
target set in 2015 and additional unconditional 

commitment to climate action

Underlines the growing appetite for sustainable 
construction and green development, and looks set to 

create investment and partnership opportunities 
over the coming years

April 2021 NDC commits to reducing GHG emissions 
by 75% over 2020-30

The 2017-22 Philippine Development Plan 
aimed to improve connectivity, mobility 
and economic growth through expanding 
transport infrastructure while decarbonising 
transport and reducing congestion

The 2017-22 PDP targeted 
97.5% access to basic sanitation 

and 95.2% to safe water supply by 
2022 – compared to 77% and 83.2% in 

2016, respectively. Water management projects 
include water capture, collection, storage, treatment 
– including methane emissions – and ecological 
restoration.

Waste was the third-largest 
contributor to the country’s GHG 
emissions in 2018. LGUs are responsible for 
drafting a 10-year sustainable waste management 
plan and may face execution challenges. Increasing 
public-private partnerships to expand waste-to-energy 
plants could lower GHG emissions while providing energy 
sales revenue. 

The proposed National Renewable Energy Programme 
2020-40 sets a 35% target of renewables in the 
energy mix by 2030 and 50% by 2040, up from 
21% in 2019 (with no update as of May 2022). The 

programme outlines incentives for private 
investors, renewable energy equipment 

manufacturers, suppliers and     
        developers.

ESG Intelligence
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While construction is key for socio-economic 
development, the industry faces S and G risks

of 1.3m new houses targeted under the 2017-22 PDP 
were completed by June 2021

Located 100 km north of Manila, the city will be the 
country’s first environmentally sustainable, disaster-
resilient, high-tech metropolis. The project started 
in 2016 and is expected to host around 1.2m people 
upon completion in 2043-48.

Affordable housing and sustainable urban planning are important for 
socio-economic development

Affordable housing is important for financial security, 
quality of education and health 

Responsible development

More affordable housing is needed 
to realise the Philippines’ socio-
economic potential. With a 5.6m 
affordable housing gap expected 
by 2030, over 1m units were built 
during 2016-21 to help meet the 
needs of the local population. In 
order to raise living standards 
for all, steps to raise wages and 
enhance working conditions within 
the construction industry will be 
important for worker well-being 
and productivity in the coming 
years. Corruption-related challenges 
persist within construction globally: 
proactive steps to mitigate this by 
the Philippine public and private 
sector will be important to promote 
good governance and raise 
standards for all.

The Philippines is ranked 117 out of 180 markets in 
the Corruption Perceptions Index, 2021

SCORE
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Corruption presents a standout governance risk 
for the global construction industry

Corruption-related 
challenges

Steps to mitigate 
corruption

The complex structure 
of construction projects 
generates opportunities 
for corruption, bribery and 
extortion at each stage of 
development. In late 2021 the 
Global Infrastructure Anti-
Corruption Centre estimated 
a $5trn annual loss due to 
corruption-related issues in 
the global industry by 2030 if 
no substantial intervention is 
taken.

Policies, preventative 
measures, and training 
by public and private 
companies are among the 
key strategies to mitigate 
bribery risks - e.g., ISO 37001 
certification on anti-bribery 
management systems. With 
a high reported perception 
of corruption in the local 
context, such measures 
would help build trust in 
responsible business.P537 minimum wage in the Philippines raised to P570 for non-agriculture workers in selected areas,

 including Metro Manila, from June 2022

Actions to enhance working conditions could prevent brain drain and raise outcomes

There is hope that raising wages in the 
domestic market can help retain top 
talent, boost industry productivity and 
enhance living standards

Local needs are underscored by 16,500 job 
vacancies – primarily for electricians, carpenters 
and plumbers – on the BBB jobs portal in July 
2019; this can lead to project delays

Construction workers in the country often 
purchase their own personal protective 
equipment, are responsible for their own 
meals and beverages, and may receive 
poor-quality project accommodation

Overseas, construction workers may receive 
higher pay, benefits, free housing and paid leave; 
this can result in so-called brain drain as talented 
workers relocate

Estimated housing backlog of 
6.6m units over 2016-30*

*according to 2018 projections from the University 
of Asia and the Pacific

Economic 
housing, with 
a P450,000-
1.7m sale 
price

For people 
who cannot 
a�ord to join 
the property 
ladder

Social housing

Low-cost units
(611,800)

3.5m

1.4m

1.1m
85%

New
Clark
City
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Protacio T Tacandong, 
COO, Reyes Tacandong & Co

Which policy adjustments for the financial services sector could help to 
promote the adoption of ESG strategies in the Philippines? 
TACANDONG: Financial services plays a critical role in pursuing sustainable and 
resilient growth by enabling environmentally and socially responsible business 
decisions. In April 2020 Bangko Sentral ng Pilipinas (BSP), the central bank, issued 
the Sustainable Finance Framework in recognition that climate change and other 
environmental and social risks could disrupt financial stability. The BSP has taken 
a two-pronged approach to sustainable finance: first, it has implemented a series 
of capacity-building and awareness campaigns; and second, it has facilitated ESG 
adoption through the issuance of enabling regulations that will encourage market 
growth while maintaining the stability of the banking system. In the commercial 
banking segment, financing instruments are often deployed to fund projects 
that have clear environmental and/or social benefits. There is an opportunity 
for banks to go beyond regulatory requirements by integrating ESG into know-
your-client checks and by asking ESG-related due-diligence questions to engage 
customers, particularly corporate clients. Banks can require customers to have 
sustainability commitments and report progress on these goals. Such actions will 
help protect the bank’s reputation by helping it to avoid financing projects that 
cause environmental damage or violate human rights, and by reducing credit risk.

How do you evaluate the prospects for digital taxation in the Philippines? 
TACANDONG: Even before the Covid-19 pandemic, the Philippines had emerged 
as a growth market for digital services. For instance, the development of mobile 
applications, digital payment gateways, cloud technologies and social media 
platforms have presented wide-ranging opportunities for small and medium-
sized enterprises. During the health crisis, even financial audits were performed 

online through the transmission of digital documents to comply with social-distancing 
regulations. With the increased volume of online transactions and the growth of 
the digital economy, several bills have been proposed by lawmakers to facilitate the 
imposition of taxes on these transactions. This would generate a substantial amount of 
government revenue that could fund infrastructure programmes and other priorities.

In what ways can the Philippines’ public and private sectors work together to 
accelerate progress on ESG at the institutional level?
TACANDONG: In the pre-pandemic context, submitting documents for government 
processes – such as paperwork for various applications – required a visit to the 
designated office. The country has been working to adopt a regulatory system where 
administrative requests can be completed fully online. Today, because of the pandemic, 
a considerable number of procedures have been simplified and can be finalised digitally. 
In a similar vein, the government is providing private businesses with incentives to 
invest in digital transformation, helping to create secure IT infrastructure. In addition 
to these governance improvements, the Philippines has targeted environmental health 
as a priority for investment. To that end, several public incentives have been issued in 
the renewable energy segment. In terms of social support, people working in sectors 
most at risk from the economic effects of the pandemic were prioritised to receive 
government aid. However, it is not only the government working to accelerate progress 
in ESG. Philippine businesses continue to contribute proactively to enhanced social and 
environmental standards, in some cases in partnership with the government. 
For example, the public and private sectors have joined together to clean rivers and 
waste areas. The private sector, in partnership with the government, is committed 
to cleaning up Manila Bay, which will boost tourism in the area. These ESG-related 
initiatives reduce costs in the long run and generate employment opportunities. 

There is an opportunity for banks to go beyond regulatory requirements by integrating ESG into know-your-client checks“ “
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ESG

Agri-business

Technology

Construction

Climate 

Outlook

1 2 3
Agri-business is of notable socio-economic 
importance to the Philippines for food 
security and livelihood. Steps to strengthen 
supply chains and widen access to finance 
during the Covid-19 pandemic could boost 
long-term resilience. It remains to be seen 
which actions will support the segment 
under the new administration.

Investment in BBB and other construction 
projects looks set to offer a wide range of 
socio-economic benefits from 2022, including 
job creation and enhanced productivity. 
A responsible approach to construction is 
important to mitigate corruption, enhance 
working conditions and ultimately enable 
ESG-aligned progress for all.

Digitalisation presents a standout opportunity 
for equitable development. Agri-business 
and construction can also play a key role in 
socio-economic growth, as well as climate 
sustainability. These will be key determinants 
of progress towards AmBisyon Natin 2040, 
the UN SDGs and ESG principle adoption over 
the coming years.

4 5 6

With ESG increasingly recognised as an 
opportunity to mitigate risks, as well as a 
tool to meet shared goals, incorporation is 
growing globally despite implementation 
challenges. Indeed, the principles of ESG 
and the UN SDGs are at the heart of the 
Philippine roadmap for inclusive and 
balanced long-term growth.

Digital financial services can help enhance 
the inclusiveness, transparency and efficiency 
of transactions. While Covid-19-accelerated 
digital growth prompted reforms in Philippine 
regulations, digital lending remains limited. 
Strengthened digital financial infrastructure 
could help unlock ESG-related benefits for all 
stakeholders in the coming years.

With a notably high exposure to climate 
change risks, the Philippines has committed 
to a reduction in GHG emissions. Agri-
business and construction are two segments 
with close ties to this commitment: 
respectively, these segments are particularly 
vulnerable to climate change and present 
emerging green development opportunities.
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