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Energy and natural resources company focused 
on three key business segments: oil and gas, clean 

power generation and copper mining

MedcoEnergi is listed on the Indonesia Stock 
Exchange (IDX)

*barrels of oil equivalents per day

Indonesia, Oman, Thailand 
and Vietnam (producing 
assets)

16 of 28 assets are in Indonesia 
12 of these are producing

Libya, Malaysia, Mexico, 
Tanzania and Yemen (other 
assets)

156,000 oz    
gold production

155,000 
boepd* 

oil & gas

5600 
employees

10,000
contractors

Source: Bernstein, MedcoEnergi

Medco Energi Internasional (MedcoEnergi)
RESEARCH PARTNER

2022 pro forma guidance:

2021 in numbers:

Power

Under development

Oil & Gas

>106m kg  
copper production

12
onshore 

production assets

5
offshore

production assets

 11
exploration

assets

9
presence in
countries

• Production after Q1, 2022 acquisition of Corridor production-sharing contract 
(PSC) 78% gas

• Proven and probable (2P) pro forma reserves 68% gas 
• Power generation ~32% from renewables
• Strategic alliance with Kansai Electric Power to expand gas and liquefied natural 

gas (LNG) power-generation projects in Indonesia

Copper mining is key for affordable energy transition
Renewable energy assets require 3-15 times more copper per unit of installed 
capacity than conventional power generation 

2150 MW
operations & 

maintenance (O&M) 
power capacity

3
O&M

contracts

1 LNG-to-power project

1 geothermal project 

2 solar photovoltaics (PV) facilities

6
operated

gas-fired IPPs

2
operated

mini-hydro IPPs

638 MW
independent power 

producer (IPP) power 
capacity

1 
operated 

geothermal IPP
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UN’s global goals for 2030 and the 
principles of ESG have common aims 

Environmental, Social and Governance (ESG) principles are aligned with 
UN’s 17 integrated Sustainable Development Goals (SDGs) for 2030

UN SDGs

In 2015 the UN’s 193 members adopted 
its 17 SDGs for 2030. With a number of 
medium-term targets to achieve along 
the way, these aim to end poverty, 
improve health and education, reduce 
inequality and spur economic growth, 
while simultaneously tackling climate 
change and working to preserve the 
world’s oceans and forests.

ESG

ESG principles aim to create shared 
value for all and are closely aligned 
with the UN SDGs. Investors, business 
leaders and consumers across the 
globe are increasingly factoring ESG 
into their decisions: the identification 
and mitigation of ESG risk can offer 
protection against external shocks 
and support long-term financial 
performance.

Challenges

ESG risk and opportunity varies by 
organisation, not only by industry or 
market. This poses a challenge for ESG 
strategy, reporting and benchmarking, 
and encompasses an inherent limitation 
of ESG ratings. Lack of one standardised 
methodology to measure ESG impact 
further limits the value of external, 
third-party assessment.

Environmental

Example ESG considerations include:

Social Governance

Energy 

transition
Human capital 
development

Transparency 

and reporting

Climate risk Social protection Corruption risks

Greenhous gas 
(GHG) emissions 

reduction

Responsible 
investment

Business ethics



ESG adherence is important for the overwhelming majority of the region’s investors Multiple factors nevertheless pose obstacles to the region’s ESG implementation

There are concerns globally about energy players not living up to their ESG commitments

How important is adherence to ESG standards for investors with an interest in your market(s) of operations?* Which do you identify as the biggest obstacle to greater ESG adherence across your market(s) of operation?*

What do you think about your companies’ e�orts to promote their ESG credentials relative to their actions?* 

*OBG's Global CEO Survey 2021, focused exclusively on ESG. 362 responses collected in Q3, 2021
*OBG's Global CEO Survey 2021, focused exclusively on ESG. 362 responses collected in Q3, 2021

*Fidelity ESG Analyst Survey 2021, with 151 respondents

0 20% 40% 60% 80% 100%

UTILITIES

TELECOMS

IT

FINANCIALS

MATERIALS

INDUSTRIALS

HEALTH CARE

ENERGY

Make significantly greater
ESG e�orts than they promote

Make moderately greater ESG
e�orts than they promote

Promote ESG credentials 
that match their actions

Promote significantly better
ESG credentials than their 
actions justifyPromote moderately better ESG

credentials than their actions justify

Importance varies by market/region

Do not know

Not taken into consideration

Very important

Moderate importance

Minor importance

Other or multiple

Do not know

ESG inconsistencies between markets

Di�culty enforcing compliance

Lack of widespread available data

Few regulatory requirements

Unclear methodology for data collection/reporting

Limited public sector support

Complexity and nuances surrounding concept/application of ESG

Insu�cient financing/incentives/penalties for non-compliance

0 20 40 60 80 100

21%

1%

31%

41%

3%
3%
1%

18% 17% 13% 13% 10% 9% 9% 5%

2% 3%
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Transparent ESG progress can help energy players 
protect their reputation and encourage investment

IDX has raised the bar for listed companies

IDX-listed companies have been required to submit either a 
sustainability report or sustainable finance action plan (RAKB) 
since 2020, under OJK Regulation (POJK) No. 51/POJK.03/2017. 
Among others, companies should disclose: energy consumption; 
emissions; and either the reduction of waste and effluent, or 
biodiversity conservation.

ESG and Energy

February 4, 2014 – January 29, 2021:

Measured progress 
across the ESG 
prism, with 
internationally 
accepted 
methodology 
and third-party 
verification, can 
help energy players 
mitigate these 
concerns IDX Composite 

(IHSG)

LQ45, index of 45 
most heavily traded 

stocks

Reputational
risk for 

E element

Long journey
to

net zero

Energy key 
for emerging 

market 
development

Health and 
safety 

priority

Corruption and 
bribery 
G risks

Commitment to 
benchmarking 
against peers

37.3% 34.7% 25.5%
IDX ESG Leaders 

Index
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Implement 

• Infrastructure setting

• Socialisation

Define  

• Materiality assessment 

• Sustainability policy 

• Goals and key performance indicators 

• Issued four-year, EY-assured sustainability 
report: 31 initiatives complied with Global 
Reporting Initiative (GRI)

Commit and initiate 

• Gap analysis

Source: MedcoEnergi; MSCI; Sustainalytics

MedcoEnergi’s ESG and sustainability 
strategy continues to evolve

MedcoEnergi’s ESG and sustainability journey in focus

Risk-based assessment to gauge priorities and perceptions on the 
importance of each material issue among internal and external 
stakeholders. Used to establish first materiality assessment matrix.

Priority ESG and Sustainability issues since 2018 include:

Embed   

• Sustainability becomes 
corporate culture 

• Climate change 
strategy roadmap

• Sustainability 
goals for 2022-27

Create value    

• Sustainability as Centre of Excellence

• Realisation of business value from 
sustainable practices   

• Achieved 80% of sustainability goals 
set in 2017

• Climate change strategy

• Materiality assessment update and 
human rights assessment

• EY-assured sustainability report 
comprised 86 GRI-compliant initiatives

Local communities Labour practices
Business ethics 

and fair business 
practices

Political and 
regulatory 

environment
Transparency Human rights

2017

2018

2019

2020
2021

2022

Under the broad heading 
of sustainability, 

MedcoEnergi evaluates 
ESG across three pillars:

Environment 
and social 

development

Local 
community 

empowerment

Leadership 
of and by 

employees

MedcoEnergi was upgraded 
from “B” to “BB” (on a scale of 

“AAA-CCC”) in the Morgan Stanley 
Capital International (MSCI) ESG-

rating assessment in 2019, 
then again to “BBB” in 

2021.

ESG risk rating:
111th out of 261 — global oil and gas 

producers industry

2019
49.9

2020
46.9

2021
42.4
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The company aspires to net zero for 
scope-1 and scope-2 emissions by 2050

MedcoEnergi is on track to achieve 
its long-term commitment of net 

zero for scope-3 emissions by 2060

• Scope 1: direct GHG emissions 
• Scope 2: energy indirect GHG emissions 

• Scope 3: other indirect GHG emissions 
(see slide 9 for more info)

Govern
ance

Colla
boratio

n &
 

engagement

Transparency 

& compliance

Data 

management

• Board commitment and 
oversight

• Integration into business plans 
and performance management

• Staff engagement and 
capacity-building

• Continue third-party verification of 
emissions disclosures

• Strengthen disclosures in line 
with Task Force on Climate-related 
Financial Disclosures (TCFD), and 
improve scoring for Carbon Disclosure 
Project and ESG (see slide 8)

• Improve Emission Data 
Management System

• Improve scope-3 collection and 
calculation in alignment with 
protocols and standards 

• Engage with regulators and 
investors to monitor emerging 
regulations and trends

• Collaborate with stakeholders to 
drive the low-carbon economy

Technologies & 
best practice

• Reduce flaring, venting 
and fugitive emissions

• Reduce energy use 
and intensity; adopt 
renewable energy 
sources

• Collaborate along 
supply and value 
chains to improve 
efficiency and 
emissions disclosure

• Expand renewable power 
portfolio

• Assess feasibility to adopt 
emerging renewable 
technologies

• Carbon sequestration 
through nature-based 
solutions

• Explore carbon capture, 
utilisation and storage, 
and carbon capture and 
storage opportunities

• Support initiatives 
for adoption of green 
solutions

• Expand natural gas 
production, as lower-
carbon source of 
energy

• Evaluate 
opportunities to 
invest in LNG-to-
power

Carbon removal
& offset

Growing gas as a transition 
energy source

Growing renewables
portfolio

Controlled burning of natural gas, which can release 
GHGs. In 2017 the Indonesian government committed 
to World Bank’s Zero Routine Flaring by 2030 initiative

Process of capturing and storing atmospheric CO2 
Sequestration tools include carbon sinks. These retain carbon 
– such as trees

Managing 
physical

climate risks

Enablers to mitigate transition risks and physical risks

Climate
adaptation

Climate
design

Implement systems for regular 
monitoring of climate hazards and 
their impacts

Integrate climate risk assessment 
into future engineering designs

Assess quantitative financial 
impact of climate-related 
physical risks

Physical risk and biodiversity 
assessments on new 
investments

GHG emissions 
intensity reductions

Transition to 
low-carbon energy

Managing transition risks
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Investments in environmental protection offer wide-
ranging ROI for stakeholders across South-east Asia

With stakeholders increasingly 
cognisant of the correlation 
between performance and ESG-
related investment, the E element 
of ESG offers wide-ranging return 
on investment (ROI) for the region’s 
energy players. MSCI allocates a 43% 
weighting to E for the ESG rating 
of energy companies: this reflects 
a strong relationship between 
environment, risk and long-term 
industry performance. Evolving risk 
factors present new opportunities, 
with environmental sustainability 
an ESG funding priority for the 
region’s CEO’s. The issue is relevant 
to stakeholders across the region: 
the failure to mitigate climate change 
could result in annual GDP losses 
of 11% by the end of the century, 
according to Asian Development Bank. 

Environmental returns

Social 

Governance

Environmental

43%

33%

24%

Toxic emissions
and waste

Biodiversity
and land use

Carbon
emissions

28%

28%

44%

The Environmental pillar dominates energy
players' ESG scoring at MSCI

Environmental sustainability is an ESG priority for the region's CEO's
Which element of ESG do you expect your company to prioritise

funding for in 2021-22?*

*OBG's Global CEO Survey 2021, focused exclusively on ESG. 362 responses collected in Q3, 2021

31%

21% 16%

9% 1%

22%
All three elements of ESG

Social considerations Do not plan to allocate
specific funding

Governance Do not
know

Environment/sustainability

Proportion of agencies incorporating criteria into analysis (%)

*Based on analysis of eight ESG rating and information provider agencies, including FTSE Russell ESG
Ratings, MSCI ESG Research, REFINITIV and Sustainalytics

20

40
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100

6

0088
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Industry-specific criteria
Water use and management

Waste management/reduction

Travel and transport impact

Renewable energy/raw
materials

Raw material sourcing

Protection of biodiversity

Pollution management
and resources

Packaging
Materials
recycled

and reused

Hazardous
waste

Environmental risk management
Environmental reporting

Environmental
policy/management

Energy consumption/
e�ciency

Emissions

Eco-e�ciency

Eco-design

Control of impacts on the 
    overall life-cycle

Climate change
Carbon intensity

20

40

60

022

40

0

 ESG rating agencies integrate new Environmental criteria to keep
pace with global changes, 2008-18*



Nationally Determined Contribution (NDC) aims across ASEAN-5  

Business-as-usual scenario

Conditional on international support

Malaysia, 
2005-30

Singapore, 
2005-30

Indonesia, 
2020-30

Thailand, 
2021-30

Philippines, 
2020-30
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Indonesian energy mix, 2020 Indonesian National Energy General Plan (RUEN) aims, 2025-50

0 5 10 15 20 25 30 35

2050

2025

NEW & RENEWABLE SOURCES (%)

ASEAN Plan of Action for Energy Cooperation, 2025

0 5 10 15 20 25

Installed power
capacity

Energy mix

RENEWABLE ENERGY TARGETS (%)

NDCs outline necessary 
emissions reductions to 
meet commitments under 
Paris Agreement – treaty to 
limit global warming to 
below 2 degrees Celsius, 
and preferably to 1.5 
degrees Celsius, compared 
to pre-industrial levels 

Net zero: in July 2021, months ahead of the G20 summit and 26th UN climate 
change conference (COP26), Indonesia outlined plans to reach net zero by 2060

11%

19%
38%

32%

Coal

Oil

Natural gas

New & renewable 
energy
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ASEAN countries aim to lower emissions, 
increase renewables and reduce waste

Climate & biodiversity

ASEAN-5 NDCs aim to lower GHG emissions in line with Paris Agreement commitments, 
with Indonesia Thailand and the Philippines including higher targets conditional on 
international assistance. Indonesia aims to reduce emissions by 29% over 2020-30, rising 
to 41% with international support. Towards this end, ASEAN’s largest economy aims to 
increase the proportion of new and renewable energy from 15% in 2019 to 31% by 2050, 
and has committed to net zero by 2060. Thailand aims to achieve 30% renewables by 2037. 
A regional action commits the bloc to lowering marine debris to protect biodiversity, climate 
and public health: plastic, a key product from oil and gas, is among the biggest pollutants.

ASEAN Framework of Action on Marine Debris and Regional Action Plan for 
Combating Marine Debris in the ASEAN Member States, 2021-25

243m tonnes of waste 
was generated by six ASEAN 
states in 2016

13% of this waste is plastic; 
plastics sector could account 
for 20% of total oil consumption 
by 2050, according to World 
Economic Forum 2016 estimates

Released under Thailand as 2019 ASEAN Chair

Goals of the regional action plan:

Reducing waste 
inputs

Enhancing 
collection and 

minimising leakage

Creating value 
for waste re-use

Marine pollution 
negatively impacts 
marine biodiversity, 
climate and public 

health
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Environmental safeguards at 
MedcoEnergi are in line with UN SDGs

Relevant target: 
3.9

Key initiatives: 
Integrated Health, 
Safety, and 
Environment 
Management 
System (HSEMS), 
and environmental 
compliance

Relevant target: 
13.2

Key initiatives: 
GHG emission 
reductions from lower 
fuel gas, aviation 
fuel and marine fuel 
consumption in South 
Natuna Sea Block B 
(SNSB) assets

Relevant targets: 
6.3, 6.4, 6.6

Key initiatives: 
Wastewater 
management, water 
conservation and 
efficiency

Relevant targets: 
14.1, 14.2, 14.5

Key initiatives: 
Joint Operating Body 
Pertamina–Medco 
E&P Tomori Sulawesi 
(JOB Tomori) coral
reef programme and 
oil-spill reduction 
efforts

Relevant targets:
7.2, 7.3, 7.A, 7.B

Key initiatives: 
Tarakan city gas 
network, and 
renewable energy 
development: 
geothermal power 
plant and mini 
hydropower plants

Relevant targets: 
15.1, 15.2, 15.4, 15.5

Key initiatives: 
Revegetation 
programme, Medco 
Ratch Power Riau 
(MRPR) biodiversity 
programme and JOB 
Tomori biodiversity 
conservation

Relevant targets: 
12.2, 12.4, 12.5

Key initiatives: 
Waste and effluent 
management, 
including hazardous 
and non-hazardous 
waste

Sustainability assessment incorporates environmental risk mitigation into project schedule and budget

The company takes an integrated approach to waste management: disposal, storage and treatment

Separation
Hazardous waste

Organic

• Assessment of 
sustainability indicator 
risks, including health, 
safety and environment

• Identification of 
stakeholders for 
stakeholder engagement 
plan

• Project charter and 
mandate

• Preliminary plan of 
development (POD) 

• Registration of risks

• Submission of POD
• Submission of 

environmental, social, health 
and impact assessment 
(AMDAL in Indonesia)

• Updating of risk register 
• Development of project 

execution plan

• Approval of POD and 
AMDAL

• Further updating of risk 
register

• Implementation of project 
execution plan

• Commissioning and start 
up plan

• Awarding of contracts; 
execution begins 

• Approval of permit
• Further updating of risk 

register

• Preparation of documents 
to mitigate identified 
risks, such as plans 
for energy and water 
efficiency, climate change 
mitigation and pollution 
prevention 

• Biodiversity assessment

• Approval of documents; 
submission of pollution 
prevention permit

• Preparation of biodiversity 
programme, if required

• Monitoring and reporting

Appraise Select Define Execute

Sustainability assessment integration

MedcoEnergi project excellence process

Oil & gas operation waste management

Waste treatment centre

Temporary storage facilityBioremediation Licensed hazardous waste disposal facility

Non-hazardous waste

Inorganic

Recycle: community 
organisation centres

Composting
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SNSB partners

SNSB reduced total GHG emissions by 20%, 2019-20

South Natuna Sea Block B

Prime Energy

Medco Daya Abadi Lestari

MedcoEnergi (operator)

40%

35%

25%

0
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400,000

600,000

800,000

1,000,000

1,200,000

202020192018

GHG emissions from fuel gasTotal GHG emissions
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THIRD-PARTY VERIFIED

-8%

-20%
-11%

-16%

Year-on-year (y-o-y) change (%)

Malaysia

Sumatra

Singapore

WNTS pipeline

Source: MedcoEnergi

CASE STUDY: MedcoEnergi has reduced GHG 
emissions from South Natuna Sea Block B

Operational efficiency

MedcoEnergi operates the SNSB and the WNTS 28” gas pipeline, both in Indonesia, and 
has taken steps to reduce its carbon footprint in these assets. Actions to boost energy 
efficiency and reduce GHG emissions have included optimising and digitising compressor 
and turbine control, as well as operating conditions, in SNSB. This enabled the flexible and 
demand-based management of gas operations: SNSB’s total GHG emissions were one-fifth 
lower in 2020 than in 2019. Meanwhile, MedcoEnergi is installing renewable energy for 
SNSB’s Matak Base and new development wellhead platforms; conducts regular energy 
audits and GHG analyses; and benchmarks emissions reductions against industry peers.

floating production storage 
and offloading vessel

After the 2017 acquisition of the South Natuna Sea Block B (SNSB), 
MedcoEnergi took action to calculate and reduce GHG emissions

Location Natuna Sea, from Indonesia to Singapore

Ownership West Natuna Gas Producer consortium 

Current capacity 3.4bn cu meters per year

Length 650 km

gas lift platform

central processing 
platforms

floating storage and 
offloading vessel

drilling production platform

Several
wellhead platforms

moveable gas- 
production unit

logistics and air 
transport base at Matak

Numerous
subsea wells

SNSB facilities

West Natuna Transportation System (WNTS) gas pipeline    

1

1

2

1

1

1

1



13 OBG ESG Report

ENVIRONMENT SOCIAL GOVERNANCE

March 2022Indonesia Sources: IUCN; MedcoEnergi; UN

CASE STUDY: MedcoEnergi’s conservation programmes 
support climate goals while protecting biodiversity

15.1 
Ensure the conservation, restoration and sustainable 
use of terrestrial and inland freshwater ecosystems 
and their services, in particular forests, wetlands, 
mountains and drylands, in line with obligations 
under international agreements by 2020

15.2  
Promote the implementation of sustainable 
management of all types of forests, halt deforestation, 
restore degraded forests and substantially increase 
afforestation and reforestation globally by 2020

15.3  
Ensure the conservation of mountain ecosystems, 
including their biodiversity, in order to enhance their 
capacity to provide benefits that are essential for 
sustainable development by 2030

15.4 
Take urgent and significant action to reduce the 
degradation of natural habitats, halt the loss of 
biodiversity and protect and prevent the extinction of 
threatened species by 2020

Around 37,400 species are threatened with extinction globally, according to International 
Union for Conservation of Nature (IUCN) Red List of Threatened Species

Alignment with the UN’s Sustainable Development Goal (SDG) 15:

• Community Forest Ecosystem 
Services, an Indonesia-based 
NGO 

• Flora and Fauna International, 
conservation charity and NGO 

• Patrols and forest monitoring 
  

• Production of protected 
forestry plant seeds  

• Development of sustainable 
agriculture  

• Sunda pangolin  
  

• Kerinci Seblat National Park

Total area planted by MedcoEnergi, 2018-20

172.75 ha
Campaigns in Thailand

Environmental awareness Reduce, reuse and recycle (3R)

Aligned with World 
Environment Day 2020

Best practices to 
implement 3R in lifestyles

Aimed at enhancing 
biodiversity conservation

Sharing ideas on biodiversity 
and climate conservation

MRPR Biodiversity Programme

Partners
Main 

activities

Protection 
includes

MRPR financial 
contribution

Critically endangered species, 
according to IUCN Red List

$82,314

2020-23

$17,136

2023-25

UNESCO World Heritage site

• MRPR is developing a 275-MW combined-cycle, gas-
fired power plant in Pekanbaru city, expected to start 
commercial operation in late 2021 

• During the environmental social impact assessment, 
indirect evidence suggested the presence of Sunda 
pangolin. Stakeholders agreed to offset by supporting 
biodiversity remediation efforts of the species’ habitat 
elsewhere 

• MedcoEnergi and partners worked to enhance 
biodiversity conservation in Kemunyang Village Forest, 
Merangin Regency, Jambi Province. Kemunyang Village 
Forest area is the buffer zone of Kerinci Seblat National 
Park.

The UN’s 17 global 
SDGs for 2030 aim to 
end poverty, protect 
the planet, and enable 
peace and prosperity

• Forests, together with oceans, are among the 
world’s most important carbon sinks

• Among initiatives to facilitate carbon 
sequestration through nature-based solutions
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Monitoring emerging ESG and climate-change regulations, 
MedcoEnergi pursues high-transparency standards

$35trn
Value of world's largest 
companies by market 
capitalisation

1.5°C
Threshold for 
dangerous global 
warming

$5.5trn
Estimated market for 
low-carbon goods and 
services

31 gigatonnes
GHG emissions 
produced per year

$4trn
Assets will be at risk 
from climate change 
by 2030

TCFD was established by G20 finance ministers and central bank governors in 2015.

Aims: 
• offer climate-related financial information to help financial markets price climate-related 

risks and opportunities
• promote informed investment, credit and insurance underwriting decisions 
• help stakeholders understand concentration of carbon-related assets in financial sector 

and financial system’s exposure to climate-related risks
• provide investors, lenders and insurers with a view of future company performance as 

natural environment changes, regulations evolve, new technologies emerge and customer 
behaviour shifts

• addresses air emissions, with reporting requirements based on GHG Protocol 
• GHG Protocol, developed by World Resources Institute and World Business Council on 

Sustainable Development, divides GHG emissions into three scopes
• GHG emissions standard published by the International Organisation for Standardisation 

(ISO), ISO 14064, classifies these scopes into: 
• scope 1: direct GHG emissions
• scope 2: energy indirect GHG emissions 
• scope 3: other indirect GHG emissions

• GRI 305 includes GHG scopes 1-3, emissions intensity and emissions reduction

First global standards for sustainability reporting, GRI Standards, were introduced in 2016. These 
included GRI 305: Emissions 2016:

Regulated carbon trading could help Indonesia maximise sequestration through natural sinks
• One credit is typically equivalent to reducing, removing or avoiding one tonne of CO2

• At end-2020 the UN-initiated Taskforce on Scaling Voluntary Carbon Markets released a draft 
blueprint for large-scale transparent carbon credit trading 

• Indonesia aims to enact proposed Presidential Regulation on Instruments of Carbon Economic Value 
for NDC (Carbon Economic Value Bill) by end-2021. Aims:
 ƈ regulate the carbon trade
 ƈ provide performance-based payments for reduced GHG emissions
 ƈ impose a levy on carbon emissions, proposed at Rp30 per tonne as of October 2021

MedcoEnergi’s sustainability reporting has been aligned with international guidance for 15 years
 
2006 Sustainability Report: aligned with Oil and Gas Industry Guidance on Voluntary Sustainability 
Reporting (2005) from the International Petroleum Industry Environmental Conservation Association 
(IPIECA) and American Petroleum Institute. Majority of indicators consistent with GRI Guidelines and 
Indonesian Sustainability Reporting Association guidance
 
2008 Sustainability Report: incorporated a GRI and IPIECA Index

In May 2021 MedcoEnergi joined the Carbon Disclosure Project (CDP); 
received sector average rating of “C” for the year
The CDP now operates global environmental disclosure system aligned with 
TCFD across three separate disclosure areas: climate change, water security and forests

In 2020 MedcoEnergi incorporated, into scope-1 emissions methodology for oil and gas:
• GHG Protocol for Corporate Accounting and Reporting Standard 2004
• ISO 14064-1:2006 
• Intergovernmental Panel on Climate Change (ICC) Guidelines for National GHG Inventories 2006  

Company began reporting scope-2 emissions for oil and gas, and power

The following month G7 finance ministers and central bank governors agreed to mandate TCFD-
aligned, climate-related financial reporting
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Indonesia’s social priorities include education, 
public health and poverty reduction
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Indonesia aims to eradicate extreme poverty by 2024 A six-year increase in life expectancy since 2000 signals improved
public health, 1960-2019

Share of youth not in education, employment or training (NEET)
decreased by one third, 2000-19SH
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By September 2020 
Indonesia's poverty line was 
Rp458,947 per capita per 

month, according to 
Statistics Indonesia (BPS).

In 2021 government allocated Rp440.69trn, 16% of the year's budget, for programmes to 
reduce expenses and increase productivity for vulnerable socioeconomic groups

Investment in health infrastructure helped widen access to health services across 
the archipelago: health expenditure per capita rose from $16.20 in 2000 to 
$111.68 in 2018, with 3336 new health care facilities constructed between 2014 
and 2017. Improved public health is reflected by an increase in life expectancy, 
from 65.8 in 2000 to 71.7 in 2019.

The number of Indonesia's NEET as a proportion of total population decreased by 
roughly 10% in the last two decades. Government expenditure on education as a 
percentage of total expenditure increased from 7.7% in 1997 to 20.5% in 2015; this 
nonetheless remains below UNESCO-recommended 4-6%, accounting for 3.6% of 
the country's fast-growing GDP in 2015
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Improve quality of education and training through Smart Indonesia programme 

Increase public health and social welfare through Healthy Indonesia and 
Prosperous Indonesia initiatives  

Strengthen education on diversity and create dialogue among communities

Aims include:

Indonesia’s National Medium-Term Development Plan
(RPJMN), 2020-24

Committed, participative and socially responsible community   

Sustainable community that promotes social development and 
environmental protection   

Resilient community with enhanced capacity to adapt to socio-economic 
vulnerabilities, climate change and emerging challenges    

Socio-cultural community plan. Goals encompass:

ASEAN Community Vision 2025   

Economic transformation                    

Green development, climate change and disaster 
resilience    

Innovation to accelerate progress towards UN SDGs

Strategic national development priorities:

UN Sustainable Development Cooperation 
Framework for Indonesia, 2021-25    

Medium-term development plans target inclusive social development in Indonesia
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Community empowerment and human capital 
programmes at MedcoEnergi contribute to UN SDGs

Relevant target:  
1.4
Key initiatives: Women 
empowerment, fish 
cultivation, plant 
cultivation and 
animal husbandry 
programmes

Talent 
mapping

Individual 
development 

planning

Talent 
monitoring

Succession 
planning

Talent development programme helps 
to identify, assess and grow skills and 

aptitudes

Human resources management system 
include labour management plan, retirement 
plan, competency plan, induction training and 
mentoring programme

Relevant targets:  
6.1, 6.B 
Key initiatives: Open-
defecation free (ODF) villages 
programme and installation 
of clean water facilities

Relevant targets:  
5.5, 5.A
Key initiatives: 
Empowerment through 
capacity-building for 
women groups

Relevant targets:  
4.1, 4.2, 4.3, 4.4, 4.C 
Key initiatives: University students’ scholarship; 
school-based environmental education 
programmes; distance learning support; 
community capacity-building; remote education 
support for teachers and parents; and 
additional education support programmes

Relevant target:  
3.3
Key initiatives: 
Awareness-building 
and community 
support through 
Covid-19 emergency 
response programme

Relevant targets:  
2.3, 2.4, 2.A 
Key initiatives: Food aid through 
Covid-19 emergency response and 
disaster relief programme; initiatives to 
provide basic food needs for vulnerable 
groups; and organic farming and 
support to agriculture productivity

Relevant targets:  
7.1, 7.b 
Key initiatives: Community initiatives 
to facilitate biogas-based energy 
self-reliance and installation of solar 
lighting for public roads

Relevant target: 17.17
Key initiatives: Multi-stakeholder 
engagement platforms that include 
district leadership coordination 
forums, NGOs and community-based 
organisations

Relevant target: 16.b
Key initiatives: Industrial 
relations engagement with 
labour unions; and roadmap 
for renewals of collective 
labour agreements

Relevant target: 4.3
Key initiatives: Mentoring 
programmes; senior leadership 
development programme; finance 
and accounting apprenticeships; 
and leadership capability 
programme

Relevant targets: 10.2, 10.3 
Key initiatives: Salary grade 
entitlements and
benefits alignment

Relevant targets: 8.2, 8.5, 8.6, 8.8
Key initiatives: Integration of 
Ophir Energy assets following 2019 
acquisition (completed in 2020); 
policy and business alignment; 
sustainability performance 
initiatives; and employee training

Relevant targets: 5.1, 5.5 
Key initiatives: Policy and business 
alignment; talent development 
programmes; senior leadership 
development programme; 
and finance and accounting 
apprenticeships

Community development programme was upgraded in response to the pandemic, 2020

Government Community

Emergency response Awareness Support from community Economy programme

Support for programme to prevent 
spread of Covid-19, including 

emergency response and food aid; 
following of emergency response 

programmes of each local government

Delivery of Covid-19 
information 

campaign, including 
prevention and 

protocol awareness

Delivery of Covid-19 
information campaign, 

including implementation 
of protocol and what to do 

after infection

Delivery of Covid-19 economy programme 
campaign, including household- and 

environment-based community economic 
programmes and expansion of environmentally-

friendly agricultural programmes

Community empowerment Human capital
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CASE STUDY: A strategic approach helped 
MedcoEnergi manage risks during the pandemic

$7m 
for mitigation of 
workplace health 

risks

Task forces reported directly to a Steering Committee comprised 
of senior leaders and the Board of Directors

MedcoEnergi coordinated with Indonesian government’s central 
and regional Covid-19 task forces; central, regional, district and 
village government bodies; and health service providers

Company collaborated with Thailand government bodies to raise 
awareness of Covid-19 and mitigate its impacts

MedcoEnergi minimised operational disruptions and maintained 
its commitment to the UN SDGs

Quarantine and 
PCR testing prior to 

worksite entry

Monitoring of physical 
and mental health of 
employees and their 

families during extended 
work-from-home period

educational and well-being campaigns

regular and varied communication to 
provide support via multiple channels

Medical necessities, 
including masks, 
thermometer guns, 
hospital beds and PCR 
test kits

97,550

25,810
Essential supplies for SMEs

2230
Education aid items: 
training, facilities and 
mobile devices helped 
school teachers, 
students and parents 
learn remotely

Revised medical 
evacuation routes 

and procedures 

Extended 
work rotations 

to reduce on-site 
personnel 

Identified, mitigated and 
analysed pandemic-related 
impact on social, economic 
and security conditions in 
communities surrounding 

operations

Social Impact 
Task Force 

Work from Office 
Resumption Task Force 

Implemented management 
systems: included development 

of health protocols, design 
and implementation of office 
refits, and provision of work-

from-home and work-in-office 
guidelines and support

Developed health protocols 
for employees; monitored, 

reported and ensured 
compliance throughout 
operations, both within 

Indonesia and
internationally

Covid-19 Task Force 

The company 
established three 
multi-functional 
task forces to assess 
risks and manage 
health and safety, 
operations and 
socio-economic 
impact

MedcoEnergi’s social and 
community aid in figures, 2020
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CASE STUDY: Long-standing programmes aim to 
improve education quality and remote access

The implementation of remote learning during the pandemic posed unexpected 
challenges for all stakeholders. Some remote areas of Indonesia faced notable 
challenges in reaching learners online due to insufficient ICT infrastructure 
and electrification, and limited access to digital tools. As part of long-term 
initiatives to improve education quality, MedcoEnergi focused on supporting 
communities with limited access to the internet and digital devices. The 
company also offered capacity building for teachers, students and parents.

Remote challenge

• Elementary and high school students: each student receives scholarship funding until 
completion of their respective formal education level

• University students in areas of study related to the company’s core business activities: 
scholarship grant covers university tuition costs and living expenses for one year

Teacher and parents remote education skills programmes:

Virtual sessions with 36 teachers from seven public and elementary schools in Tarakan and 115 teachers 
from 22 schools in Sumatra

• To build teacher capacity in preparation of remote-learning modules and online counselling

• Promotion of fun and creative learning to engage students for optimal outcomes

• Online tutoring to prepare students for university admission through remote learning

• Training to help parents support their children to adapt to remote learning

Devices donation campaign: distribution of 1200 mobile 
devices for students and teachers to enable remote learning

Multi-year education plans for teacher-parent capacity building 
and provision of education materials

Other educational programmes 

Education programmes conducted in communities 
surrounding the company's operational areas
Company's long-term programmes have been welcomed by education 
offices of local government, as well as teachers and communities

Over 2003-20 period Rp1.3bn granted to some 410 
students throughout the archipelago

• construction and repair of school buildings

• donations for the purchase of textbooks and 
library books, classroom furniture and sports 
equipment

• sponsorship of courses, training programmes 
and events for teachers and students

Provision of funds for diverse activities:

Mother and child educational development programme 
to boost literacy in Luwuk, Central Sulawesi

Installation of WiFi hot-spots to provide internet 
access in areas without necessary infrastructure
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Indonesia’s internet connectivity varies by region, Q2 2020

Secure internet access in Indonesia has increased
substantially, 2010-20
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(y-o-y) MedcoEnergi has operated long-term educational support initiatives since 2003

MedcoEnergi took steps to support learning continuity and student attainment during the Covid-19 pandemic
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2.35

6.06

SROI calculation for MedcoEnergi projects

VALUE (RP)
0 100m 200m 300m 400m 500m 600m 700m 800m

Present value of total outcome SROI ratioPresent value of investment 

TOILET
CONSTRUCTION,

2019

HONEY BEE
CULTIVATION,

2018-20

WOMEN TAILOR 
COOPERATIVES,

2018-19

7.63

Focus areas of MedcoEnergi’s Community Development Policy

Social return-on-investment (SROI) ratio

Source: BMC Public Health; MedcoEnergi; Social Value UK and International; The Borgen Project; UN

MedcoEnergi seeks to empower communities for 
the long term, with measured social impact

Methodology based on the 
guidelines of Social Value UK 
and Social Value International 
– a professional body and 
global network, respectively, 
for social value and impact 
management. SROI represents 
the value of an investment 
in a project today, relative to 
the value of the outcomes of 
that project wthin a specified 
period of time.

Highest SROI ratio 
because sewing together 
as a group raised 
happiness, upheld dignity 
by increasing self-reliance 
and provided additional 
income for households

For every Rp1 invested, 
the benefit over three 
years is Rp2.35

High social value of ODF

MedcoEnergi launched a toilet construction project in 2019 to contribute to 
Indonesia’s efforts to end open defecation. Open defecation, or the practice of 
defecating outside, has received international attention from the UN: there is one 
child fatality every 2.5 minutes globally from diseases related to open defecation.

Health threats include cholera, intestinal worm infection and diarrhoea, since the practice 
predisposes water and food to faecal contamination. Research suggests the practice also has 
a considerable impact on women: threats include maternal anaemia, which directly causes 
adverse pregnancy outcomes and can result in long-term damage to psychosocial well-being. 
In Indonesia an estimated 25m people do not have access to toilets. One in four Indonesian 
children under the age of five suffers from diarrhoea – the leading cause of child mortality 
in the country. Approximately $6.3bn is lost in Indonesia per year due to health- and water-
related issues – the equivalent of 2.3% of national GDP. The Indonesian government has been 
developing ODF villages to address this issue by for over a decade.

To unlock natural resources 
and local wisdom 

within communities for 
sustainable growth

Natural resources 
& local wisdom

To improve ability of 
communities to become 
self-reliant, according to 
potential of self and of 

environment

Empowerment

To obtain social licence to 
operate and implement 

community development 
programmes

Stakeholder 
engagement

MEASURES 
social impact outcomes

QUANTIFIES 
social, environmental and 
economic value of programmes

INFORMS 
future decisions on programme 
design, budgeting and scale

Positive impact of toilet 
construction projects

Solution to health challenges

Increased happiness

Upheld dignity
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The company maintained 91-92% of its workforce in 
Indonesia, 2018-20

Investment in diverse programmes supported community 
empowerment, 2018-20

The company monitors diversity across a number of variables, including age, 2020
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MedcoEnergi’s community empowerment and 
human capital review in figures

MedcoEnergi's training in figures, 2020

$2.4m 
investment

63,389 
training hours

6373 
participants

577 
training courses

Pandemic-related 
implementation of health 
protocols and reduction of 
community activity levels 
resulted in a 2020 decrease

MedcoEnergi will continue to promote community 
empowerment alongside human capital 

development from 2022 

• Provision of support for local small and medium-sized 
enterprises

• Continuation of remote education skills programmes 
• Targeting a minimum of 40% employment fulfilled by local 

community members, particularly for large-scale projects
— Including MRPR 275-MW project: 60% local community 
hired in Q3, 2021, ahead of operations commencing in Q1, 
2022
— Achieved 48% local workforce for Block A, Aceh in Q4, 
2021
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Stakeholder engagement is crucial to mitigate 
corruption in Asia, particularly for energy

Much of Asia's population perceived an increase in corruption, 2019-20
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Philippines

Myanmar

Malaysia

Indonesia

Thailand

*(0=weak; 12=strong)

PEOPLE WHO THINK CORRUPTION INCREASED, 2019-20 (%)

Despite ongoing challenges, Indonesia’s legal rights have advanced beyond the global mean
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*Transparency International’s Global Corruption Barometer. Survey conducted across 
17 countries in Asia. 20,000 responses collected during June-September 2020
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Investor engagement and shareholder action are particularly important for governance element
What do you think will drive changes in environmental/social/governance practices at your companies over the next 12 months?*

In your opinion, over the past year, has the level of corruption in this country increased, 
decreased or stayed the same?*

In 2014 Indonesia introduced laws 
to promote economic development 
alongside good governance, 
including regulations surrounding 
industrial a�airs (Law No. 3/2014) 
and copyright (Law No. 28/2014). In 
2015 the government issued 16 
economic policy packages aimed at 
accelerating national strategic 
sectors and projects by improving 
the competitiveness of businesses, 
investments and regulations.
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100

GovernanceSocialEnvironmental
*Fidelity ESG Analyst Survey 2021, with 151 respondents. Chart shows the proportion ranking each factor as one of the top-three most important.

Investor divestmentShareholder action (i.e., resolutions called 
for a vote at an annual general meeting)

Government financial 
support/incentives

Consumer actionInvestor engagementRegulation

Good corporate governance is particularly important in the energy sector

Complexity of projects
Many assets controlled by 
state-owned enterprises

Exacting legal and 
operational requirements

With components such as 
exploration, drilling, transport 

and marketing

Particularly in energy,  
and in Indonesia

E.g., regarding local capital 
equipment sourcing and joint 

ventures

Risk Risk Risk

High number of business 
partners

Frequent contact with 
government officials

Potentially unfavourable 
regulatory and operational 

requirements
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Corporate governance and health and safety at 
MedcoEnergi are aligned with UN SDGs

Health, safety and environment (HSE)

Relevant target:  
8.8 

Key initiatives:  
HSE campaign and 
lessons-learned 
communication, safety 
leadership, Contractor 
HSEMS, process 
safety, and health and 
safety roadmap

Relevant targets:  
3.4, 3.6, 3.8, 3.9

Key initiatives: 
HSE Management 
System (HSEMS) in 
alignment with ISO 
45001:2018

Corporate governance

Relevant target:  
4.7 

Key initiatives:  
Training on business 
ethics, fraud risks, 
human rights, 
anti-bribery and 
corruption

Relevant target: 
17.17

Key initiatives: 
Partnership with civil 
society organisations 
to promote 
transparency and 
business integrity

Relevant targets: 
16.3, 16.5, 16.6, 16.7 

Key initiatives:  
Annual statement 
of adherence and 
conflict of interest 
declarations from all 
employees

Relevant target: 
12.6 

Key initiatives: 
Publication of 
sustainability 
reporting

Stakeholder materiality 
assessment renewed 
in Q4, 2021 to better 
understand ESG 
priorities in the wake of 
Covid-19 and establish 
a roadmap from 2022 
onwards

ISO 37001:16 certification for Anti-Bribery Management System (ABMS)
Company has been developing ABMS since 2018 to prevent, detect and respond to bribery, corruption and 
fraud risks. Awarded to various MedcoEnergi operations from June 2019

Phase 1: Jun 2019

Awarded to Medco E&P Natuna

Phase 4: 2021
Extended to Medco Power 
subsidiaries

Phase 5
Will extend to JOB Tomori

Phase 6
Will extend to Bualuang, 
Thailand

Phase 3: Aug 2020

Received by Medco Power

Phase 2: Apr 2020
Obtained for procure-to-pay process 
at six PSCs: Block A; Rimau; Lematang; 
South Sumatra; Tarakan; and SNSB 

1st PSC
1st power 
company

Safety culture

Process safety

Contractor 
HSEMS

Hazards 
identification

HSE and Process Safety Roadmap forms part of HSEMS, 2020-24

Reactive
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Dependent Independent Interdependent

Natural 
instincts

Supervision
Self

Team

Four stages of safety culture maturity

Risk universe

People and 
organisationFinancial

Strategic

IT and 
business 
support

Regulatory 
and legal

HSE and 
security

Social and 
community

Operation
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MedcoEnergi’s revised code of conduct is 
aligned with international best practices

data in an ethical manner

Principal guidance on ethical 
conduct for management and 
employees 

Launched in May 2020 to address the increased complexity 
following expansion of MedcoEnergi’s portfolio and higher 
expectations from stakeholders

Aligned with international best 
practices in sustainability

New code of 
conduct

Revised code 
of conduct, 
“Our Code”

Commitment & responsibility
• Corporate values and code of conduct
• Expectation of everyone
• Expectation of supervisors 
• Raising concerns
• Disciplinary actions

Obeying the law
• Anti-corruption and anti-bribery
• Preventing money laundering
• Involvement in politics

Respecting stakeholders
• Business partners
• Communities
• Government

Protecting employees & workplace
• Equal opportunities
• Workplace harassment 
• Personal data privacy
• Safe workplace 

Protecting company interests & assets
• Conflict of interest
• Protection of company assets
• Intellectual property rights
• ICT system
• Insider trading

discloseretainsharestoreuseaccesscollect

Any individual working for the company is responsible for data protection: users must

Safeguarding personal data privacy
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CASE STUDY: MedcoEnergi is benchmarking 
governance in Indonesia against global standards

Sources: MedcoEnergi; MSCI; Refinitiv; Sustainalytics; Transparency International

21 audits in 2020 after risk 
assessment of supply chain 

contracts 

Risk assessment based on: 
>> business risks, including 
shipping, security, formalities, 
inspection, certification 
and licensing

>> and specific 
background of contractors, 
including reputation for 
corruption and presence of 
personnel with political affiliation

MedcoEnergi remains 
committed to identifying, 
evaluating and improving 
governance risks

Regular employee 
training for best practices 
in hosting of government 

officials

Anti-bribery and 
corruption vendor 

audits

Multi-channel 
whisteblowing, including 

via external agency

Collaboration for anti-
corruption: chair of Indonesia 
Petroleum Association Ethics 

& Compliance

Benchmarking against 
industry peers and 
global standards

Fraud risk assessment 
workshops since 2015 to 

identify fraud risks, required 
controls and mitigation 

actions

Fraud risk assessment workshop participants 
(number by business area), 2015-20    

2020
2019
2018
2017
2016
2015

57

20

54

39

93

16

53

37

Corporate Power Oil & Gas

Government corruption perceived to be
higher in Indonesia than anywhere else in 
the region, 2020*

*Transparency International’s Global Corruption Barometer.
Survey conducted across 17 countries in Asia. 20,000 responses 
collected during June-September 2020

Percentage of 
people who think 
corruption in 
government is a big 
problem: 92%

Indonesia is ranked 102 out of 180 markets in the 
Corruption Perceptions Index, 2020

SCORE

Highly
corrupt

37

0-9
10-19

20-2
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30-39
40-4
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50-5

9
60-6

9
70-79

80-8
9

90-100

Very
clean

Examples include MSCI and Sustainalytics

ESG ratings agencies help identify and evaluate
financially relevant ESG-related risks  

External, third-party organisations offer independent data, 
as well as benchmarking

Value of external assessment
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Good corporate governance helps position 
MedcoEnergi as a responsible owner-operator

Oil and gas can still play a role in unlocking Indonesia’s socio-economic potential
 ƈ Oil and, particularly, gas remain an important part of the energy mix in emerging markets with growing energy demands
 ƈ Indonesia’s electricity demand had been projected to triple over the 2010-30 period, driven by robust economic growth, 

urbanisation and industrialisation
 ƈ Access to affordable, reliable energy will be key for inclusive socio-economic development beyond urban centres
 ƈ Indonesia’s Electricity Power Supply Business Plan (RUPTL) 2019-28 reports that five out of six provinces on Sulawesi, as 

well as East and West Nusa Tenggara, East Kalimantan, West Sumatra and Yogyakarta provinces, will experience growing 
electricity demand

MedcoEnergi is planning for the responsible purchase of new oil and gas assets
 ƈ Portfolio rebalancing by major oil companies is creating opportunities for regional players to acquire these assets
 ƈ The sale, rather than closure, of these assets does not necessarily have a net positive impact on the environment: these 

assets continue to operate and require responsible stewardship 
 ƈ The companies holding hydrocarbons assets in the future will be those with the transparency, governance and practices 

consistent with stakeholder values and expectations 
 ƈ While still committed to the energy transition, net zero and managing climate risks, MedcoEnergi plans to purchase 

some of these assets, operate them in accordance with social and governance pillars, and reduce overall emissions

Acquisitions can add value through enhanced scale, control and organisational competence 

MedcoEnergi acquisitions are screened to ensure:

• improved credit status and profitability 

• manageability of risks, with assessment including  
knowledge of the asset, organisation’s capabilities,  
sub-surface conditions and markets

MedcoEnergi’s acquisition criteria is designed to promote responsible governance

MedcoEnergi promotes GCG principles

GCG principles are systematised in the company’s corporate governance structure

Shareholders

Board of 
Commissioners

Sustainability & 
Risk Management 

Committee

Nomination & 
Remuneration 

Committee

Audit Committee

GCG Committee

Board of Directors

A
ccountabilityD

el
eg

at
io

n

Transparency FairnessAccountability Responsibility Independence

to both internal and 
external stakeholders, 
including investors

including environmental 
disclosures, such as 
GHG emissions

• growth potential and upside

• consistency with company’s energy 
transition strategy
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““ We view corporate social responsibility as an essential aspect of our strategy for business success 

Yani Y Panigoro

Yani Y Panigoro,
President Commissioner, MedcoEnergi

What are the greatest ESG-related challenges facing energy players 
in the current context, and in which ways are these reflected in 
Indonesia’s national development priorities? 
PANIGORO: ESG considerations are very important in the energy industry. 
One of the greatest ESG-related challenges for the energy industry is to 
prepare Indonesians for the energy transition away from fossil fuels and 
towards more sustainable and renewable sources.

This transition is of crucial importance at the national level as well. In the 
case of Indonesia, the market must maintain energy security. This is key to 
providing reliable and affordable energy across the entire country. At the 
same time, we must focus on protecting the natural environment while also 
enabling socio-economic development.

The urgency of the energy transition was a driving factor in the decision to 
double down on our natural gas portfolio. Although it is a fossil fuel, natural 
gas is cleaner than oil and produces fewer carbon emissions. As such, it 
has a role to play as an essential component of the energy transition as the 
world works to reduce its dependence on oil.

Particularly for those in Indonesia’s energy industry, what practical 
steps can organisations take to realise their ESG-related goals?
PANIGORO: From the perspective of an energy and natural resources 
company, health, safety and environment have been the main areas of 
consideration in terms of serving as key performance indicators over 

recent years. Our company will continue to maintain the highest standards of 
social, environmental, compliance and governance for many more years to come. 

During the Covid-19 pandemic we have been living under challenging 
circumstances for a protracted period of time. There has been a significant 
change in how we carry out our day-to-day activities, whether it be at work, at 
school or in the community. Furthermore, Covid-19 has upended our social lives.

At our organisation, people are our most valuable asset. We are therefore taking 
the necessary steps to promote employees’ physical and mental health and 
general well-being through the provision of employee benefits, mental health 
support services and initiatives aimed at promoting a healthy work-life balance.

We view corporate social responsibility as an essential aspect of our strategy for 
business success and integration within the broader community. Not only does 
this practice encourage us to connect with the community in a more meaningful 
way, but targeted activities under this framework also help us to establish a 
space for our corporation to empower and benefit the community.

With regards to long-term business sustainability, it is key to nurture a 
development culture in order to ensure that an organisation continuously 
attracts talent from the younger generations, thereby bringing in fresh and 
promising team members to support the organisation’s growth agenda. This will 
ultimately benefit local communities and the wider national economy, as well as 
the individual worker and business organisation in question.
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ESG and the UN SDGs ultimately aim to add shared value 
for all, and are closely aligned with ASEAN’s development 
agenda. The identification and mitigation of ESG risk can 
offer protection against external shocks and support 
long-term business performance. Challenges to ESG 
strategy, reporting and benchmarking include the lack of 
one standardised methodology and the variable exposure 
to ESG risk across organisations as well as among 
different industries and markets.

With the energy transition among the most urgent global 
priorities, there are concerns that energy companies may 
promote better ESG credentials than their actions justify. 
Internationally accepted methodology and third-party 
verification can help mitigate these concerns of so-called 
greenwashing. Other standout challenges for the energy 
industry include the long journey to net zero, and health 
and safety risks. Within the Indonesia context, corruption 
and bribery present another barrier.

Community empowerment, with measured social impact 
through SROI, is central to MedcoEnergi’s long-term 
strategy. Amid the pandemic-enhanced focus on social 
impact and risk mitigation across the globe, the energy and 
natural resources firm adapted its longstanding education 
programme to support Indonesian communities with 
limited access to the internet and digital devices; offered 
capacity-building for teachers, students and parents; and 
continued to fund internal human capital development.

With stakeholders increasingly cognisant of the 
correlation between ESG investment and long-term 
performance, Environmental investment offers wide-
ranging ROI for energy players: MSCI, for example, 
allocates a 43% weighting to the E element for energy 
firms. In the regional context, the failure to mitigate 
climate change could result in 11% GDP losses by the 
end of the century: ASEAN-5 are committed to lowering 
emissions, increasing renewables and reducing waste.

Oil and gas can still play a role in unlocking Indonesia’s 
socio-economic potential, particularly with electricity 
demand projected to rise and access to affordable, 
reliable energy key for inclusive growth. This will 
require responsible stewardship. Meanwhile, portfolio 
rebalancing by major oil companies creates opportunities 
for regional providers. MedcoEnergi plans to purchase 
some of these assets, operate them along Social and 
Governance pillars and take action to reduce emissions.

ESG in context

Local impact

Energy transition

Social value

Environmental ROI

Responsible owner-operators
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Indonesian companies are increasingly benchmarking 
ESG against global standards. IDX-listed MedcoEnergi is 
one example: with sustainability reporting aligned with 
international guidance since 2006, the firm incorporated 
GHG Protocol and ISO standards into scope 1 emissions 
calculations methodology, began reporting scope-2 
emissions and enhanced data accuracy in line with GRI 
requirements in 2020. Recalculating 2018-19 performance, 
this laid the foundation for measurable progress.
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