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QDB in brief

History
Established in 1997 as Qatar 
Industrial Development 
Bank; re-named as Qatar 
Development Bank (QDB) in 
2007

Ownership
100% government owned

Total assets
QR12bn (2021)

Vision

Mission

To develop and empower Qatari entrepreneurs and innovators to contribute to 
the diversification of the economy and development of the private sector through 
internationally competitive small and medium-sized enterprises (SMEs)

To improve the economic development cycle by providing entrepreneurs and SMEs 
with a wide range of financial and advisory products under one roof, and support 
economic priority efforts and the digitalisation of SMEs in Qatar

• Providing direct and indirect financing to mandated sectors, with a sharper focus on priority 
sectors and strategic themes

• Increasing focus on localisation and exports by providing opportunities for SMEs domestically 
and globally 

• Developing capabilities of SMEs to capitalise on emerging opportunities 

• Supporting the development of the SME ecosystem 

• Extending business support through initiatives and services associated with real estate 
development and housing loans to citizens, in addition to other government priorities
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Supportive ecosystem for nurturing the growth of start-ups
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Qatar is one of the world's most prosperous societies  Non-hydrocarbons growth outpaced the economy before Covid-19

Diversification policies were having a pre-pandemic impact
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Qatar’s macroeconomic stability lays a solid foundation 
for entrepreneurship and innovation

Qatari policymakers have focused 
on utilising the country’s vast 
hydrocarbons wealth to invest in 
sustainable economic diversification 
efforts aimed at nurturing new 
growth engines and strengthening 
global competitiveness. To this end, 
wide-ranging policy efforts are 
focused on developing local human 
capital and creating an environment 
conducive to entrepreneurship and 
innovation. The intention is to ease 
dependence on energy revenues 
and create a thriving private 
sector supported by a mixture of 
domestic and foreign investment. 
The strategy has been delivering 
positive results, with the country 
maintaining a high level of affluence 
as non-hydrocarbon sectors 
increase their share of GDP.  

Firm footing

NATIONAL CONTEXT

December 2021
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Qatar’s economic diversification goals are underpinned 
by integrated private sector development strategies

Qatar’s Vision 2030 aims to reduce 
reliance on hydrocarbons and 
stimulate the development of a 
broad range of growth engines 
supported by skilled workers and 
creative entrepreneurs. To this 
end, Qatar has been following 
periodic national development 
strategies, the most recent of 
which covers 2018-22. One pillar 
of these national strategies is 
“economic diversification and 
private sector development”, 
under which enablers for 
enterprise-led diversification are 
identified across priority sectors: 
manufacturing; ICT; financial 
services; tourism; logistics; 
professional services; and science-
related industries. This provides 
a national framework upon which 
stakeholders can devise support 
strategies for start-ups and SMEs. 

Tailored approach

Qatar

Qatar demonstrates the highest level 
of entrepreneurial aspiration in the GCC 
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Entrepreneurial aspiration reflects a start-up's e�ort to introduce new products and 
services, develop new production processes, penetrate foreign markets, increase its 
workforce and finance its business with venture capital. Qatar's relatively high score 
illustrates a productive ecosystem for developing ambitious and creative start-ups.

GLOBAL ENTREPRENEURSHIP
INDEX 2019, ENTREPRENEURIAL

ASPIRATION SCORE

Qatar National
Vision 2030: 

a blueprint for 
private sector
productivity

Human capital

A human capital development 
agenda underpinned by a deep 
knowledge economy ecosystem 

that supports a highly skilled 
and productive 

labour force

Sustained investment in transport 
and digital infrastructure to 

enhance internal and external 
connectivity, lower business costs 

and enable digital 
transformation

Advanced infrastracture

Broad-based growth

Cultivation of a broad range of 
industries to expand private 
sector employment, attract 
investment, and enhance 

economic growth and 
competitiveness

Sustainable development

Focus on the development of 
innovative solutions to mitigate 
environmental challenges while 
nurturing green and sustainable 

subsectors with positive 
economic multiplier

e�ects
Fertile ecosystem

Provision of financial and 
non-financial support 

mechanisms that will incubate 
and accelerate start-ups and 

support SMEs

OBG Business Journey Report

NATIONAL CONTEXT

December 2021
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7 Qatar

Qatar’s journey towards a knowledge-based economy, 
enabled by a supportive environment for entrepreneurs

Sources: MoTC; QF; QU; QDB; QBICOBG Business Journey Report

NATIONAL CONTEXT

Tasmu Digital 
Valley

Qatar Sports 
Tech (QST)

Qatar Fintech 
Hub (QFTH)

Qatar Science 
and Technology 

Park (QSTP)

The QST 
is focused on 

start-up investments and 
acceleration within the sports 
industry. Initiated by QDB, the 

QST facilitates corporate start-up 
collaboration with leading brands 

through its accelerator programme, 
as well as providing start-ups 

with the opportunity to 
register a 100%-owned 

business.

Operated by QDB in 
collaboration with Qatar 

Museums, Scale7 is a business 
incubator for Qatari and MENA 

entrepreneurs specialising in 
fashion, design and related 

technology. 

Scale7

 
The DIC was 

created by the Ministry of 
Transport and Communication 
(MoTC) to boost ICT innovation, 

particularly targeted at tech-related 
businesses in their early growth stages. 

Through its Startup Track and Growth Track 
programmes, the DIC supports early-stage 
and high-growth tech start-ups that have 

a market-ready product or prototype 
with free office space, technical 

support, training and 
mentorship.

Digital Incubation 
Centre (DIC)

QF is a large  
non-profit organisation 

comprising some 50 entities 
working in education, science and 

community development, including QSTP 
and a number of international university 

campuses. Through its research, development 
and innovation (RDI) centres linked to 

international networks and partners, QF 
is helping to bring new technologies to 

the global marketplace in the areas 
of health, IT, energy and the 

environment.

Qatar Foundation 
(QF)

Launched by QDB 
in partnership with EY 

and Medici, QFTH aims to 
support the growth of local and 
international fintechs through 

incubator and accelerator 
programmes, financial and 

regulatory support, and 
mentorship.

Tasmu Smart Qatar is a 
national innovation programme 
intended to foster stakeholder 

collaboration in the development of 
smart solutions in transport, logistics, 
health care, environment and sport. 

Through Tasmu Digital Valley, the 
programme seeks to catalyse  

start-up growth in these areas 
through comprehensive 

support and international 
partnerships.

The QSTP 
Incubation Centre 

is a technology-focused 
programme that aims to foster local 

tech entrepreneurship by accelerating 
the establishment and growth of 

promising tech start-ups in the QSTP 
Free Zone. Start-ups can take advantage 

of collaborative co-working space, 
business facilitation and support 

services, access to funding, 
training and prototyping 

facilities.

Operated 
by QDB, QBIC 

is the largest mixed 
business incubator in the 

MENA region for developing 
innovative enterprises. It offers 

a wide range of solutions 
and resources to help start-

ups grow into viable and 
productive businesses.

Qatar Business 
Incubation 

Centre (QBIC)

Qatar’s web of complementary start-up support services

In addition to its mandate to support SME development, Qatar 
Development Bank (QDB) encourages entrepreneurs and start-ups 
through four incubators and accelerators focused on high-potential 

industries: QBIC, Scale7, QFTH and QST. These are complemented by other 
national initiatives to help nurture innovative start-ups.

December 2021
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CASE STUDY: QBIC’s role in incubating start-ups in Qatar

*The figures on this slide do not include Jahiz (see next slide)

Incubated start-ups, 2014-21 QBIC in figures, 2021

Over 9100 applications
and requests 

216 incubated companies

QR13.6m
pre-seed investment

Incubated start-ups by sector, 2014-20

QBIC'S EARLY STAGE START-UP PROGRAMME

QBIC HAS BEEN INCUBATING START-UPS SINCE 2014

3%6%
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As the largest mixed-use business incubation centre in the MENA region, QBIC provides support services to entrepreneurs and fledgling companies seeking growth or diversification. It was founded in 2014 by QDB and the Nama Centre for 
youth and entrepreneur empowerment. Through its various programmes and services, QBIC supports start-ups from the ideation and incubation stage into fully viable businesses seeking domestic or international expansion.

Lean start-up
10-week practical course that runs twice a year providing a real world, 
hands-on learning experience on how to successfully start a company

Technology

Industrial

E-commerce

Fintech

Media &
entertainment

26%

29%

35%

Revenue of QR169.45m

96% space occupied

635 streamlined 
entrepreneurship graduates
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Qatar

QDB has consistently delivered industrial workshops under its different initiatives

2014 2015 2016 2017 2018 2019 2020

QBIC 10 4 2 5 5 2 4

Jahiz - - - 21 13 9 1

Source: QDB   

CASE STUDY: Industrial development initiatives from 
QDB support economic diversification goals 

QDB operates a broad range of 
programmes to help industrial 
start-ups and SMEs scale up and 
achieve productivity gains. Most 
recently, it introduced the model 
factory concept, Factory One. 
This real-world training facility 
provides manufacturing SMEs 
with the opportunity to accelerate 
adoption of Industry 4.0 principles 
and technologies, and achieve 
operational excellence using 
lean manufacturing and process 
automation. Combined with the 
other industrial programmes 
QDB offers, Factory One should 
help the next generation of 
industrially minded entrepreneurs 
take advantage of the lucrative 
manufacturing opportunities 
emerging as Qatar seeks to boost 
resilience and diversify exports.

Industrial innovation

No. of completed workshops

QDB’s industrial support programmes

Factory One
The region’s first “model factory” 
concept launched in Q1 2021. 
Located at QBIC and operated in 
partnership with McKinsey, it provides 
SMEs with a centre of excellence in 
lean manufacturing.

Fab Lab
A collaborative digital fabrication platform 
that helps aspiring entrepreneurs and 
manufacturers turn their ideas into new 
prototypes, products and businesses 
by giving them access to a range 
of advanced digital manufacturing 
technologies and methodologies such as 
laser cutters, 3D printers, 3D scanners, 
CNC routers and electronics.

OBG Business Journey Report

Lean Manufacturing
A QBIC training programme designed to develop the 
capacity of start-ups aiming to manufacture in Qatar. 
Entrepreneurs gain a thorough, hands-on understanding 
of the holistic manufacturing process through 
a series of practical sessions based on lean 
manufacturing, offering them the potential to 
improve revenues by more than 40%.

Jahez 1&2
Provides opportunities for SMEs to lease 
ready-to-operate manufacturing facilities 
for innovative and aspirational industrial 
projects, for a specific incubation period. 
This includes 48 industrial facilities and 
entrepreneurs operating in the food and 
beverage sector.

December 2021



10

INCUBATION AND ACCELERATION

QatarOBG Business Journey Report

0 5 10 15 20 25

Remittances Total no.
of fintechs

Neo-bankLendingAnalyticsWalletSME

OthersChatbotsInsurtechPaymentsAlternative lendingWealth-tech

WAVE
TWO

WAVE
ONE

Composition of successful applicants to incubation and acceleration programmes

18

22

Source: QFTH

CASE STUDY: Qatar Fintech Hub (QFTH) 
nurtures the development of fintechs 

QFTH’s value proposition for fintech start-ups

QDB founded QFTH in 2018 with the support of the local fintech industry. To date it has accepted two waves of intakes for its incubation and acceleration programmes. Wave two received more than 500 applications 
from early-stage and mature fintechs from 58 countries, including the US, India, Singapore, Nigeria, Russia, Hong Kong, the UK, Turkey and Qatar. Of these, 22 were selected. 

Cash and in-kind support for participating fintechsFinancial support

Access to global mentors and network partners in 12 countries; 
10 fintech bootcamp and workshopsMentors

QFC registration and licence fee waived for year oneCommercial establishment

Logistics support Free office space for the duration of the programme and  
co-working space for a period of one year post-programme

Access to capital Participation of local and global venture capital firms  
in demonstration and investor days

Regulatory support Application to Qatar Central Bank (QCB) sandbox; support and 
workshops by the QCB and Qatar Financial Centre (QFC)

Global market access Global business development and participation in global events

Local market access Access to local financial institutions and industry players

$1.14m

$2.46m

Total investment made
in QFTH fintechs

December 2021
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In an effort to stimulate growth in 
high-potential emerging sectors, 
QDB operates incubators and 
accelerators in sports technology 
(sportstech), fashion and design. 
Launched in 2018, Qatar Sports 
Tech (QST) offers accelerator and 
pre-accelerator programmes. 
Supported by a wide network 
of stakeholders – including the 
Supreme Committee for Delivery 
and Legacy – QST aims to leverage 
Qatar’s role as the host of the 
FIFA World Cup 2022 to position 
the country as a global centre 
for sportstech development. 
Meanwhile, Scale7 was launched in 
March 2021 as Qatar’s first fashion 
and design business incubator to 
support budding entrepreneurs in 
these creative fields.

Accelerator recruits the most promising sports 
technology (sportstech) start-ups that use disruptive 
technology to reshape the sporting industry The only company from the Middle East nominated as one of 

the leading start-ups in the Asia-Pacific region by SportsTechX 
in 2020 and 2021, Sponix is currently valued at $40m

Raised $4m to date and is valued at over $7.3m.  
Partnerships with South Korean tech giant Samsung and US 
fitness and gym equipment leader, Precor.

Raised €750,000 and is currently closing a €7.5m funding 
round. Partnerships with the Portuguese Football 
Federation, FC Porto and Sporting Clube de Portugal.

Qatar’s first fashion and 
design-focused incubator

10-week programme to enable entrepreneurs to launch 
and grow a successful business in the fashion industry 

and create Qatari fashion brands with global aspirations 

Partnership with M7, 
under Qatar Museums

Located in the creative hub
of Msheireb Downtown

Provides incubation, training and 
connections to industry leaders, 
and collaboration opportunities

Hub for sportstech

Scale7: unleashing creative entrepreneurs

Talent outlets

Sources: QDB; QST

CASE STUDY: Accelerator programmes seek to generate new 
growth engines from sportstech and creative industries

Accelerator success cases

QST value proposition

• Up to $150,000 investment 
in each start-up

• Access to Qatar’s sport 
business ecosystem

• Six months free office 
space in Aspire Zone

• Exposure to the  
MENA region

12-week
programme

7394
start-ups scouted

$1.5m 
invested

$10m 
raised

40
start-ups accelerated 

since 2018

1619 
applications from 

80 countries

60+ partnerships  
with major brands

December 2021
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Funding options to help SMEs reach their potential
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CAPITALISATION

Source: World Bank

Although no country was spared 
by the Covid-19 pandemic, Qatar 
was able to manage the economic 
and human consequences of the 
crisis thanks to the prompt and 
effective response of policymakers 
across various sectors. Looking 
ahead, the country’s current 
account balance is expected to 
return to a surplus in 2021, and 
Qatar is poised for stable economic 
growth, supported by its hosting 
of the FIFA World Cup 2022 
and a recovery in global energy 
demand. The FIFA World Cup 2022 
is expected to attract as many 
as 1.5m international fans to the 
country, providing a timely boost 
to consumption and the services 
sector, as well as numerous 
opportunities for Qatari start-ups, 
entrepreneurs and SMEs.

Sustained growth

Positive outlook for economic recovery driven 
by non-hydrocarbons sectors

Qatar's economic growth forecast to outpace advanced economies by 2023 Private consumption to recover as sentiment improves

Non-hydrocarbons sectors to drive growth in the recovery phase
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Growth in the services sector is projected to reach 

8.7% in 2023, up from 4% in 2021

OBG Business Journey Report
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Qatari small and medium-sized 
enterprises (SMEs) can take 
advantage of a broad range of 
innovative and sharia-compliant 
funding options from QDB to 
support their development. For 
example, the SME Equity Fund sees 
QDB take a minority stake in eligible 
businesses to help them capitalise 
on promising opportunities using the 
additional financing and expertise 
provided by the bank. Alternatively, 
SMEs that are unable to provide 
the usual financing guarantees or 
meet collateral requirements to 
obtain bank loans can utilise QDB’s 
Al Dhameen programme, which 
issues guarantees for up to 85% of 
the funds loaned by participating 
financial institutions, subject to 
standard terms and conditions. 

Digital enablement 

Sources: QDB; OBG 

Rapid digitalisation presents expansion opportunities 
for SMEs in Qatar

Which digital transformation measures did Qatari companies
implement in response to pandemic-related challenges?

Investment in automation 
software/hardware

Use of cloud-based 
technology

Digitalisation of revenue 
channels/services

Adoption of contactless 
technology 

31% 31%

38% 38%

Room for further growth in ICT adoption among SMEs

Sample of tech-powered opportunities for Qatari SMEs

0 10 20 30 40 50

HIGHLY ADVANCED USE (E.G., RPA/AI)

ADVANCED USE (E.G., ERP/CRM)

NO USE OF TECHNOLOGY

BASIC USE FOR SUPPORT FUNCTIONS
(E.G., ACCOUNTING)

MINIMAL USE (E.G., MICROSOFT OFFICE)

Growth opportunities in areas such as e-sports, e-gaming and digital fan engagement, with 
the FIFA World Cup 2022 and the Asian Games 2030 both scheduled to be held in Qatar

Lusail City, one of the world's largest smart city projects, is expected to foster a vibrant 
digital ecosystem with opportunities for SMEs in omnichannel retail, media and culture, 
leisure and entertainment, and digital health services, among other areas 

The rapid adoption of fintech in Qatar is creating opportunities for the country’s SMEs that 
extend beyond the realm of conventional payments and remittances, including Islamic fintech, 
regulatory technology, insurance technology, property technology and supervisory technology

*Responses of Qatari company executives in the 2020 OBG GCC Covid-19 CEO Survey

Sports technology

Smart cities 

Digital finance 

LEVEL OF USAGE* (%)* 2020 QDB survey for “State of
SMEs in Qatar 2020” report

OBG Business Journey Report

NATIONAL CONTEXT

CAPITALISATION
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Growth in seed and SME equity funding

CU
M

U
LA

TI
V

E 
D

IS
BU

RS
EM

EN
TS

 (Q
R 

M
)

SMESeed

0 200m 400m 600m 800m 1bn 1.2bn 1.4bn
Services

Manufacturing

Health care

Tourism

Education

379 TOTAL

140

132

22

59
26

Breakdown of approved Al Dhameen projects by sector (2011-21)
Guarantee amount (QR m)No. of projects

Total 1.4bn

37.7

158.4 83.3 698.5 358.5

Breakdown of MSMEs in Qatar SME journey: financing growth

The Seed Funding programme provides support and 
equity capital for starting a business; QDB can finance 
up to 90% of the project (capped at QR900,000)

Al Dhameen encourages banks to finance start-ups and 
SMEs by providing letters of guarantee to repay 85% of 
allocated funds up to QR15m

SME Equity Fund 
   • Equity stakes in innovative, high-potential SMEs     
      owned/managed by Qataris
   • Investment strategy: QR360m fund invested 20% in   
      small and 80% in medium-sized enterprises. 
   • Targetting <50% shareholding for 8-10 years

Medium (51-250 
employees, 
QR20m-100m 
annual turnover)

Small (11-50
employees, 
QR1m-20m 
annual turnover)

Micro (1-10
employees, 
max. QR1m 
annual turnover)

32%

7%

61%
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CAPITALISATION

Source: QDB

CASE STUDY: Broad range of funding options 
available for SME development 

Qatari SMEs can take advantage of 
Sharia-compliant funding options 
to support their development. 
Once start-ups successfully 
advance from pre-seed and 
seed financing, they can access 
conventional loans, as well as the 
SME Equity Fund – through which 
QDB takes a minority stake in 
promising businesses and provides 
expertise to help companies 
capitalise on new opportunities. 
Alternatively, SMEs that are unable 
to provide the usual financing 
guarantees or collateral to obtain 
bank loans can utilise QDB’s Al 
Dhameen initiative, which issues 
guarantees for up to 85% of the 
funds loaned by participating 
institutions, subject to standard 
terms and conditions. 

Helping hand

OBG Business Journey Report December 2021
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In support of Qatar’s national 
response to the pandemic, QDB put 
in place an agile strategy to address 
three key areas for entrepreneurs: 
surviving the pandemic, reviving 
their businesses amid ongoing 
challenges and thriving in the 
new economy. Immediate steps 
included the postponement of SME 
loan repayments without charges 
for six months, and the launch of 
the National Response Guarantee 
Programme to ensure companies 
could pay wages and rent. QDB 
also introduced a suite of virtual 
consultation services and training 
for SMEs and entrepreneurs to 
help them better navigate the 
uncharted business environment of 
the pandemic and turn challenges 
into opportunities.

Adapt and advance

CASE STUDY: QDB’S efforts to support SMEs
throughout the Covid-19 pandemic 

SUPPLY CHAIN

Holistic approach to mitigating pandemic challenges for SMEs

REVIVE SURVIVE THRIVE 

Resolved issues for 
medical device manufacturers

 Introduced Revive advisory and 
financing programme to overcome 

Covid-19-related challenges 

Launched the National Response 
Guarantee Programme  

with more than

New offerings to help SMEs 
embark on their digital journey 

through

and Digitalisation  
solutions financing

Helped initiate local 
production of health products 

Offered to finance up to 85% 
of the total cost of Revive plans 

for companies

QR3.52bn
in guarantees issued to

Factory One

Launched first Resilient Award for 
SMEs that successfully adapted  

to the crisis

Launched hackathon to develop 
innovative pandemic-related 

solutions 
4244 SMEs

December 2021
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Enabling SMEs to access opportunities overseas
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The early part of the pandemic 
was characterised by severe 
disruptions to global supply 
chains and volatility in demand for 
commodities, resulting in sharp 
declines in Qatar’s trade volumes. 
As the global economy began to 
gradually stabilise and restrictions 
on mobility slowly eased, the 
country’s export volumes 
recovered to pre-pandemic levels 
by early 2021. Qatar’s exports 
are primarily driven by liquefied 
natural gas (LNG) shipments to 
Asian markets, and demand in 
this area is projected to remain 
strong over the medium term. 
Looking ahead, the country’s 
economic resilience would benefit 
from further diversification in the 
export portfolio led by SMEs.  

Gradual recovery

Sources: PSA; WTO; UNCTAD

Qatari exports poised to benefit from a global recovery 
led by key Asian trade partners

Qatar’s exports recovering to pre-pandemic levels

Asia to drive post-pandemic growth in shipping trade 

Qatar’s exports remain dominated by oil and gas
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Total exports, 2019 (%)

12%

85%

3%
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Qatar's top-five trade partners are all in Asia: Japan, South Korea, India, China and Singapore
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Export-oriented SMEs in Qatar have expanded beyond GCC markets, but overall shipments have dropped

Proportion of Qatari SMEs exporting abroad has shrunk to 4% Main reasons SMEs cite for not exporting products
and services are:
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Other (incl. lack of potential market know-how, regulatory issues, 
lack of demand, nature of business, etc)

Lack of financial resources

High export costs

Domestic business deemed to be su�cient

37%

4%

96%

63%

Source: QDB

To ease dependence on LNG 
shipments, stakeholders are 
working to encourage more SMEs 
to export their goods and services. 
Indeed, the proportion of SMEs 
selling products and services 
overseas has declined since 
2016, with only 4% classified as 
exporters and 66% reporting that 
the domestic market satisfies their 
current level of ambition. This can 
partly be attributed to the 2017-
20 trade restrictions imposed on 
Qatar by some GCC neighbours, 
which led policymakers to 
incentivise domestic SMEs to 
focus on local demand. With 
these restrictions now lifted, the 
country’s resilient SMEs have 
a renewed opportunity to look 
outwards for future growth. 

Export demand

Opportunities and challenges: Qatari SMEs and 
the international sales dilemma 

The 2017-20 blockade on 
Qatar imposed by some GCC 
members forced Qatari SMEs 
to focus on domestic demand 

and new trade partners

NATIONAL CONTEXT
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Source: QDB

CASE STUDY: QDB support mechanisms available  
to SMEs aspiring to export

With expansion prospects in Qatar 
constrained by the relatively small 
size of the internal market, the 
long-term competitiveness of 
the corporate sector will depend 
to some extent on the capacity 
of businesses to leverage the 
country’s robust trade-related 
infrastructure and large portfolio 
of bilateral and multilateral free 
trade agreements to export goods 
and services overseas. In turn, 
this will ease reliance on revenue 
from energy-related shipments 
and provide a new platform 
for sustainable growth. Beyond 
nurturing the domestic growth of 
start-ups and SMEs, QDB actively 
helps businesses expand horizons 
and access foreign markets.

Beyond the horizon

Non-financing support  

TASDEER 
Development

Goal
Develop non-hydrocarbons exports through capacity-building 
incentives

Mechanism

Launch of export development agency TASDEER in 2011 to 
provide exporters with knowledge of foreign markets and support 
in promotion. Includes continuous workshops and capability 
development programmes, and a Go Global export accelerator.

TASDEER 
Promotion

Goal
Develop non-hydrocarbons exports through networking and 
promotional support

Mechanism
Assist SMEs in identifying export opportunities, facilitating 
partnerships through matchmaking, and publicising their products 
or services

Financing support

Export finance

Goal
Encourage Qatari SMEs to focus on foreign markets, and increase 
export volumes and sales operations abroad

Mechanism
Pre-export financing solutions, guarantees against risks of non-
payment by foreign buyers and post-export finance invoice 
discounting

Export insurance

Goal Protect Qatari exporters from foreign buyer risks

Mechanism Pre- and post-shipment risk coverage

QDB helps SMEs access overseas opportunities through:

Access to funding

Access to m
arkets

A
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es
s t
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formation

Three-pronged 
approach to 

accelerate SME 
growth

OBG Business Journey Report

Export finance values at QDB, 2015-21Q3

0 200 400 600 800 1000

Value of insurance cover (QR m)Value of bill discounts (QR m) 

Total export finance value (QR m) = 933

721 212
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The Qatar Export Development 
Agency, TASDEER, was founded 
in 2011 by QDB with the goal of 
stimulating private sector exports 
and contributing to a more 
diversified economy. According 
to a 2020 QDB survey of SMEs, 
numerous obstacles are preventing 
some from pursuing a clear export 
strategy, including satisfactory 
domestic demand, prohibitive 
logistical costs and a continued 
reliance on personal savings for 
financing business ventures. 
To address such challenges, 
TASDEER undertakes various 
export-focused initiatives in 
capacity-building, matchmaking, 
improvements to the export 
ecosystem and increasing the 
visibility of Qatari products overseas.

Export initiatives 

CASE STUDY: How TASDEER empowers SMEs 
to become exporters

TASDEER ecosystem explainer

Founded

Vision Provide exporters with a thorough knowledge of world markets and potential opportunities, as well as practical support in promoting 
their products and services

2011

Mission Support all Qatari exporters regardless of the size of their export contracts, the sector they represent or their turnover, with the 
main aim to develop non-hydrocarbons exports through capacity-building

In brief

Support Network

Export Development

TASDEER increases Qatari firms’ access to markets by conducting export 
market studies and identifying potential buyers; supporting the listing 
of Qatari companies on e-commerce sites, establishing platforms for 
corporate-led export market analysis and searching for partners in over 
60 countries; and by offering tailored trainings to individual companies

TASDEER’s Go Global export accelerator helps selected SMEs to develop 
their export strategies. Operated in partnership with HEC Paris in Qatar 
and the International Trade Centre, Go Global enables participants to 
overcome the challenges they face when engaging with overseas markets.  

Increases the transparency and accessibility of Qatari exports by 
establishing the GS1 Qatar Barcoding Office and lowering air export 
fees through cooperation with Qatar Airways

Access to 
markets

Capacity- 
building

Export 
ecosystem

Export Promotion

Qatari SMEs can apply for sponsorship to attend 
international exhibitions, expanding TASDEER’s already 
broad annual exhibition calendar

QDB leverages one of its most efficient tools for promoting 
exports – structured gatherings of importers and exporters 
from various countries – in order to help businesses  
explore trade opportunities

TASDEER is in the process of extending its international footprint 
through a network of agents in strategic foreign markets

International 
exhibitions

Matchmaking 
events

Foreign market 
agents
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Matchmaking deals were on the rise pre-pandemic    

Workshops and beneficiaries increase significantly 2018-21
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Performance and Achievements

Increasing beneficiaries

From 2011 to 2021Q3 TASDEER expanded its beneficiaries

Winning awards

TASDEER was named winner of the

World Trade Promotion Organisation
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Active beneficiaries of TASDEER Development Workshops
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534

352 341

Impact

TASDEER has faciliated 

over QR1587m   

QDB pivoted to online matchmaking and events 
organised by Tasdeer amid pandemic
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Total Qatari companies registered

Value of booked orders (QR)

Total meetings scheduled

Virtual Qatar match-
making events 2020

Virtual Qatar match-
making events 2021

Virtual Qatar matchmaking 
& exhibitions 2021

Total value of booked orders from virtual 
events during pandemic: QR 74.86m

41042

award in 2018

in trade deals from 2011-21Q3

166

CASE STUDY: TASDEER records performance improvements and 
successes despite the disruption of the pandemic

TASDEER has worked to expand 
its reach though workshops, 
events and exhibitions aimed at 
capacity-building and promotion, 
generating $150 in export sales for 
every $1 spent, according to QDB 
figures. QDB added to its export 
support services in 2020 with 
the launch of an Arabic version 
of the Global Trade Helpdesk in 
collaboration with international 
partners, providing businesses 
with an integrated platform to 
study export potential in different 
markets. Through such initiatives, 
SMEs in Qatar are increasingly able 
to tap international opportunities 
that can strengthen the long-
term resilience of the country and 
reduce the economic impact of 
commodity downturns.

Demonstrable success
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Qatar

“
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There are an increasing 
number of opportunities 

that are emerging amid the 
pandemic-induced shift 

towards cashless transactions 
and digitally dominant 

experiences

To what extent has the Covid-19 pandemic increased the urgency for
economic diversification and private sector development in Qatar?
AL SOWAIDI: The pandemic has introduced new challenges, and therefore
given rise to new thinking and ideas in terms of achieving sustainable
development and economic stability at the national and global levels.

Economic diversification and private sector development have been at the heart
of Qatar National Vision 2030 and its sustainable development agenda. This is
why QDB is focusing on a number of key areas to help the small and medium-
sized enterprise (SME) ecosystem and the private sector adapt to changes and
thrive in the new economy, including adopting digital transformation, achieving
self-sufficiency in target industries, enhancing localisation opportunities
and promoting healthy competition, while nurturing innovation and helping
introduce forward-looking solutions to new economic challenges.

Which emerging industries offer the most promising growth potential in
Qatar, and how can the ecosystem be improved to help them flourish?
AL SOWAIDI: There are an increasing number of opportunities that are emerging 
amid the pandemic-induced shift towards cashless transactions and digitally 
dominant experiences. Key sectors and industries include health-tech and 
telemedicine, advanced manufacturing, sportstech, financial technology, virtual 
learning, cybersecurity and artificial intelligence.

However, to help those opportunities materialise into successful ventures
and flourishing industries, we must continue to leverage collaboration with
stakeholders to further develop Qatar’s SME ecosystem. Furthermore, we must
constantly work on removing roadblocks, as well as on developing knowledge
assets and promoting open innovation. This ensures that enterprises in

emerging sectors have increased capacity to develop novel ideas and products
that collectively make up a thriving industry.

Where do you identify the main barriers to SME growth in Qatar, and how
can these challenges be addressed?
AL SOWAIDI: There are three key areas that will boost empowerment and
promote growth within the SME community in Qatar. The first is supporting
business continuity and resilience, and encouraging SMEs to embrace disruption
as a lever for growth. The second is identifying areas where entrepreneurs need
support so that impactful solutions can be introduced to take such burdens
off of their shoulders and enable them to focus on their core competencies.
Lastly, encouraging entrepreneurs to participate in a dynamic relationship with
other actors in the ecosystem promotes open innovation and ensures that
ideas can originate inside and outside of individual organisations, provided that
intellectual property rights are safeguarded.

How can Qatar cultivate a spirit of entrepreneurship and business
leadership in order to meet the challenges and opportunities presented  
by the post-pandemic global economy?
AL SOWAIDI: Moving forwards entails focusing on helping SMEs revive and  
thrive. The first step in this direction came with the recent launch of the
Revive programme, which takes a comprehensive approach to ensure that
entrepreneurs and SMEs can thrive in a post-Covid-19 economy.

Another area of focus is export development, which is why QDB will continue
to support innovation through our growing line-up of incubation and growth- 
focused platforms, in addition to helping established SMEs enhance productivity
through specialised programmes such as Factory One, our new model factory.

Abdulrahman Hesham Al Sowaidi, 
Acting CEO, Qatar Development Bank (QDB) 
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6 Key Takeaways

QatarOBG Business Journey Report
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6
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4 With integrated, multi-stakeholder efforts to foster a 
diversified, innovation-led economy in Qatar already bearing 
fruit, the prospects for the long-term development of more 
viable start-ups and competitive SMEs are bright. A fertile 
ecosystem of universities, research centres, incubators and 
accelerators, combined with appeal to global talent and 
integration into global trade networks, should help breed a 
sustainable flow of productive companies backed by creative 
and attractive funding mechanisms.

With Qatar enjoying one of the highest GDPs per capita and 
a deep pool of high-net-worth individuals, entrepreneurs 
have traditionally relied on savings to finance ventures. While 
ensuring stability, this reliance on private wealth can breed a 
culture of caution that may discourage entrepreneurs from 
seeking opportunities in untapped areas. Finance institutions 
such as QDB are helping bridge this gap by providing attractive 
funding options coupled with training and mentorship to help 
firms capitalise on a wider variety of propositions.  

Qatar already benefits from a deep and productive ecosystem 
for the development of start-ups and SMEs, backed by public 
support from an integrated web of ministries, agencies and 
institutions. Careful planning has gone into addressing obstacles 
to private sector development and identifying high-potential 
sectors in which Qatar can harness its strengths to establish global 
competitiveness and generate new avenues of growth, including 
smart manufacturing, fintech, sportstech, fashion and design.  

While deep reserves and planned capex mean Qatar can continue 
to rely on lucrative energy exports over the medium to long term, 
a more diverse export basket supplemented by private production 
would help reduce exposure to commodity downturns and 
enhance fiscal and economic resilience. Although the majority of 
SMEs report that they are currently satisfied by domestic demand, 
the relatively small size of the market signifies that long-term 
growth opportunities lie with international expansion, supported 
by export development initiatives such as QDB’s TASDEER. 

The disruption to daily life created by the pandemic has 
precipitated an acceleration in the digital transformation 
already under way in the corporate sector. Private firms 
are waking up to the possibilities of enhancing productivity 
and generating new revenue streams through digital 
solutions powered by innovations such as big data, the 
internet of things and artificial intelligence. With the right 
guidance from development partners, Qatar’s SMEs should 
emerge from the pandemic in a stronger position to 
prosper in an increasingly digitalised economy.  

Backed by vast hydrocarbons wealth, Qatar’s prosperous 
economy proved to be resilient against the severe 
challenges posed by Covid-19. With diversification already 
at the heart of the long-term development strategy, the 
shock of the pandemic is likely to accelerate progress in 
this area as policymakers seek to hedge against future 
shocks to global energy markets. As such, efforts to 
nurture the growth of viable start-ups and enhance SME 
competitiveness will take on renewed importance.

Diversification

Digitalisation

Ecosystem

Exports

Financing

Outlook
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