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Macroeconomic Overview

Part 1: Financial Services in Morocco 

Graph source: IMF June 2021

Investments in infrastructure and export-oriented manufacturing 
industries over the past decade resulted in Morocco strengthening 
transport and logistics links across the country and diversifying 
economic output, which translated into steady pre-pandemic GDP 
growth. Economic restructuring was followed by regulatory reforms 
and a strong focus on inclusive growth. Gains in this area were 
reflected in a 75-rank increase between 2010 and 2020 on the World 
Bank’s ease of doing business index, where Morocco currently holds 
53rd place out of 190 economies. Certain structural challenges to 
the economy still need to be addressed, however. Economic growth 
is concentrated in a handful of areas, and high energy imports leaves 
the economy exposed to fluctuations in oil prices. 

As with other economies around the world, Morocco was impacted 
by Covid-19-related lockdowns and disruptions to the business 
environment. After several years of stability and growth, GDP 
contracted by 7% in 2020 – the country’s first recession since 1997 
and following growth of 2.5% in 2019. The pandemic upended global 
value chains and disrupted normal activity for many of Morocco’s 
main trading partners, including Spain, France, Italy and Germany, 
which led to reduced demand for exports. Moreover, Morocco’s 
tourism sector – a top income-earner – was hit by a 71% decline in 
air traffic passengers in 2020 due to lockdowns around the world. In 
addition to the pandemic, the kingdom experienced a severe drought 
that affected agricultural performance and rural incomes.

The automotive parts and phosphate industries rebounded in the 
third quarter of 2020, partially offsetting the drop in tourism. To 
minimise the socio-economic impacts of the crisis, state spending 
measures were put in place throughout the year, such as cash 
transfers to households working in the informal sector, easier access 
to credit for small businesses and wage subsidies. The government 
also set up an investment fund to support enterprises and individuals 
recovering from the economic disruptions of the pandemic.

The economy, and particularly the agriculture sector, is expected to 
rebound relatively quickly in the latter half of 2021 and into 2022. The 
IMF projects GDP will grow by 4.5% in 2021 and 3.9% in 2022. 
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Banking Environment

Part 1: Financial Services in Morocco 

Infographic source: CEIC June 2021

Morocco’s banking sector is relatively well capitalised 
with several large players. As of 2019 there were 24 banks 
operating in the country, as well as six offshore banks, 
13 micro-lenders, 13 payment operators and 30 credit 
institutions. Of the 24 banks, five are majority state-owned, 
seven are majority foreign-owned and five are sharia-
compliant participatory banks. Moroccan banks have a 
strong presence across Africa, with over 40 subsidiaries 
and branches in 27 countries. Despite the large number of 
banks in Morocco, the sector is heavily concentrated. The 
three largest banks are Attijariwafa Bank, Groupe Banque 
Centrale Populaire (GBCP) and Bank of Africa (BoA), which 
account for a combined asset share of around 60%. 

Bank Al Maghrib (BAM) is the country’s central bank and 
the sector’s main regulator and policymaker. The 2006 
bank statute reinforced the central bank’s independence 
by enlarging its scope of intervention – a move that was 
later solidified by the 2011 constitution. Law 40.17 of 2019 
subsequently gave BAM greater autonomy in terms of 
crafting monetary policy, and reiterated its independence 
from the direction of the government and third parties.

The sector proved resilient in 2020, supported by relatively 
sound capital and liquidity positions prior to the pandemic. 
BAM also moved swiftly to slow the economic impact of 
the health crisis, issuing directives that included asking 
banks to increase provisioning and suspend the distribution 
of dividends in 2020. These moves, coupled with other 
government support mechanisms, helped the banking 
sector record only a slight increase in the rate of non-
performing loans (NPL) between January 2020 and March 
2021, from 7.9% to 8.5%. However, stress tests conducted 
by the central bank in the autumn of 2020 estimated that 
the NPL ratio could reach 10.8% in 2021. 

In February 2021 credit ratings agency Moody’s reaffirmed 
the “Ba1” long-term deposit rating for Attijariwafa Bank, 
BoA and GBCP, citing “stable funding, high liquidity and 
solid underlying profitability”. The outlook for Attijariwafa 
Bank and GBCP was revised from stable to negative, while 
the negative outlook for BoA remained unchanged. The
agency stated that the government would likely be in a
weaker position to provide additional financial support to
banks over the next 12 to 18 months, as compared to 2020.

The NPL rate rose from 7.9% at the beginning 
of 2020 to 8.2% in July and 8.7% in January 
2021, before moderating to 8.5% in March 2021

 Morocco Financial Services and Technology
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Capital Markets

Part 1: Financial Services in Morocco 

Graph source: CSE June 2021

The local capital markets sector, represented by the 
Casablanca Stock Exchange (CSE), performed well in 
the years leading up the pandemic. Revenue, market 
capitalisation and transaction volume all grew in 2016 
and 2017, dipped in 2018 and rebounded in 2019 to end 
the year at Dh148m, Dh627bn and Dh58bn, respectively. 
There were 75 listed companies and 39 listed bonds at 
the close of 2019, with the CSE the second-largest bourse 
in Africa by market capitalisation. 

The sector witnessed a number of important regulatory 
changes and reforms in 2019 to encourage activity more 
widely and in alternative financial products specifically. 
New instruments were launched, compartments were 
segmented, and an alternative market dedicated to small 
and medium-sized enterprises was established. Other 
reforms included the creation of two compartments on 
the exchange reserved for qualified investors, as well 
as improving the financial transactions and information 
framework. “Capital market regulation is becoming more 
flexible and delegated,” Souad Benbachir, managing 
director of CFG Bank, told OBG. “The Moroccan Capital 
Markets Authority and the CSE now have more authority 

to adapt and regulate the market according to the 
economic situation.” The Capital Markets Authority 
ensures the proper functioning of the sector, as well as 
implements legislative and regulatory provisions. 

Despite the pandemic, the CSE proved resilient in 2020 
and managed to avoid heavy losses. The total value of 
companies listed on the bourse was down by 9.7% in 
October 2020 compared to the beginning of the year, but 
this moderated to a decline of 7.2% for the whole of 2020 
after a steady rise in stock prices that began in November. 
Indeed, market capitalisation rose by 14% between 
November 2020 and February 2021. However, market 
capitalisation declined by 2% over the course of February, 
which led some market observers to predict that the 
real crisis year for the stock exchange will be 2021. 
Investors are worried that 2021 will see a scarcity of bank 
dividends and that many companies will feel the delayed 
impact of the pandemic on their balance sheet. The 
sale of stocks was heightened in the opening months of 
2021 to capture the small gains in value that companies 
saw in November and December. This increased selling 
contributed to the weakening of listed companies’ values.

Select metrics for the Casablanca Stock Exchange, 2015-19 (Dh bn)
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Insurance Sector

Part 1: Financial Services in Morocco 

Graph source: ACAPS June 2021

Morocco’s insurance sector is characterised by a 
relatively high penetration rate of 3.89% as of 2019, 
ranking it first in the MENA region. This is set to grow 
as the government aims to achieve universal health 
insurance by unifying various existing schemes. 

The sector has witnessed consolidation in recent 
years due to tax advantages, a growing middle class 
and the dynamic role played by bancassurance in 
the life insurance segment. Regulatory reforms have 
further strengthened the sector by allowing insurers 
to introduce new products and through the creation 
of an independent regulator in 2016, the Supervisory 
Authority of Insurance and Social Welfare (Autorité de 
Contrôle des Assurances et de la Prévoyance Sociale, 
ACAPS). That same year the national insurance code 
was revised, providing for the adoption of a risk-based 
solvency regime and the establishment of takaful 
(Islamic insurance). “Demonstrated by the updated 
solvency rules, the insurance sector in Morocco, 
under the leadership of ACAPS, has made substantial 
progress in recent years by focusing on governance 
and how to deal with economic shocks,” Mohamed 
Ramses Arroub, CEO of Wafa Assurance, told OBG.

In light of the Covid-19 pandemic, ACAPS softened 
prudential regulation and adopted more relaxed 
provisioning requirements in 2020. It also granted 
subsidised loans and aid to intermediaries, and made 
arrangements for remote work. These measures were 
intended to alleviate the pandemic’s impact on the 
balance sheets of insurers – especially given the drop 
in the stock market. Despite the difficult economic 
climate, the insurance sector – excluding reinsurance 
– reported a turnover of Dh45.8bn in 2020, up 2% 
over 2019. Non-life premium accounted for Dh25.4bn 
and life coverage Dh20.4bn. The market comprises 24 
insurance and reinsurance providers, of which 20 are 
commercial companies and four are health mutuals.

While the market showed resilience in 2020, its 
performance fell below growth of 8.6% in 2019 and 
double-digit expansion in the three years before that. 
In February 2021 discussions were under way between 
industry players and ACAPS regarding additional 
measures to help soften the pandemic’s impact on 
business activity, such as extending the maximum 
duration of the distribution of provisions for profit 
sharing, which is currently set at three years. 0 5000 10,000 15,000 20,000
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Embracing Fintech
Financial technology (fintech) is rapidly advancing in 
emerging markets. Morocco has embraced fintech’s 
efficiency and low costs as a way to bolster financial 
inclusion and catalyse innovation across various 
sectors. The creation of a fully digital financial 
environment is an important objective in Morocco’s 
strategy to become more competitive and transform 
into a leading financial centre in the region. 

As the central bank, BAM has set the promotion and 
development of electronic means of payment as a 
top objective under the country’s national strategy 
to improve financial inclusion. The regulator has been 
helped in its ambitions by a banking law introduced 
in 2015 that made it possible to incorporate a new 
category of non-banking institutions, called payment 
institutions, to serve the market. 

The first fintech start-up providing payment services 
was launched in 2017, and in 2018 the central 
bank announced the approval of four new fintech 
operators; the total number now stands at more 
than 20, including the services of three telecoms 
operators. In addition to these providers, about 
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Graph source: CMI June 2021

20 banks and insurers also offer digital payment 
solutions as part of their services. 

Despite these promising developments, Morocco 
has a largely cash-based economy. Although fintech 
solutions and digital payment services have begun 
to gain traction, the full potential of these tools to 
significantly increase financial inclusion has yet to be 
realised. The foundations for this shift are notable, 
however. The kingdom was the first in Africa to install 
a 3G mobile network, and 98% of the population 
has access to 4G. The GSMA gave the country 66.3 
points out of 100 for digital infrastructure on its 2019 
mobile connectivity index – the highest in Africa. 
Meanwhile, Morocco’s mobile penetration rate of 
137% is the highest in North Africa. 

The Covid-19 pandemic accelerated the development 
of Morocco’s digital financial environment, with both 
the government and private firms deploying fintech 
tools for payments. This, coupled with changes in 
consumer behaviour due to movement restrictions, 
saw the volume of internet payments grow by 41.5% 
year-on-year in the first three quarters of 2020.

 Morocco Financial Services and Technology
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Abdellatif Jouahri
Governor, Bank Al Maghrib

What measures were taken to minimise the 
economic impact of the Covid-19 pandemic?

It was clear from the beginning that the pandemic 
would have a significant economic and social impact. 
Consequently, Bank Al Maghrib (BAM) activated all 
the instruments at its disposal and implemented 
several measures aimed at ensuring access to 
financing, in particular for small and medium-sized 
enterprises (SMEs). Moreover, the measures adopted 
by the Economic Monitoring Committee – which was 
set up in March 2020 and comprises the Ministry 
of Finance, BAM, the General Confederation of 
Moroccan Enterprises and the Moroccan Banking 
Association, among others – have made it possible to 
considerably relax financing conditions for companies 
and households. Cash loans for private non-financial 
companies recorded a rapid acceleration, with an 
annual progression of nearly 11% as of the end 
of September 2020. These loans were granted at 
favourable rates; lending rates dropped from an 
average of 4.9% in the first quarter of 2020 to 4.3% 
in the third quarter. For SMEs, lending rates fell 
from 5.8% to 4.4% over the same period. However, 

consumer loans experienced a 2% contraction as a 
result of the lockdown period. 

Thanks to the effort to mobilise external financing 
and the drawdown on the country’s Precautionary 
and Liquidity Line from the IMF, foreign exchange 
reserves strengthened to seven months’ worth of 
imports, which took pressure off the exchange rate. 
The exchange rate continued to oscillate within 
the reference band without any intervention by 
BAM. Lastly, measures allowing for the recovery of 
economic activity following the lockdown were put 
in place. A special fund was created thanks to the 
solidarity of a group of companies and citizens to 
finance budgetary support measures. As we reflect on 
the lessons learned from the management of the first 
Covid-19 wave, Morocco continues to work to contain 
the spread of the virus while minimising the impact 
on the population and the economy.

How do you envision Morocco’s recovery?

Recovery first requires restoring visibility to operators 
and shoring up confidence. This requires a strong 

commitment from the public authorities, who are 
called upon to pursue their strategies to support 
the economy and create recovery programmes 
centred on public investment as a lever for private 
investment. At the same time, reform efforts should 
be pursued to strengthen post-crisis resilience and 
adapt to the changes that are already taking place, as 
well as to the new paradigms that will prevail. 

An ambitious plan was announced by King Mohamed 
VI and the government is working to implement it, 
starting with the adoption of the 2021 Finance Law. 
This aims to revive the economy through lines of 
credit that should reach a total of Dh75bn, as well as 
through the creation of a strategic investment fund 
with Dh45bn in capital. This was mobilised thanks to 
a budgetary contribution from the state, but above 
all through the participation of public and private 
partners both nationally and internationally. At the 
same time, projects to remedy certain structural 
vulnerabilities will be initiated in 2021. These 
include the extension of universal health care to all 
Moroccans within the next five years and reform of 
the public sector to increase its efficiency.

Part 1: Interview
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Abdellatif Jouahri
Governor, Bank Al Maghrib

Part 1: Interview

 Morocco Financial Services and Technology

To what extent can financial technology 
(fintech) companies contribute to greater 
financial inclusion in Morocco?

There is no denying that technological innovation 
has made major breakthroughs in financial 
services, especially in terms of payments. These 
advancements, combined with more mobile phone 
use and increased internet speed and bandwidth, 
are giving rise to new applications in different 
segments of the financial industry. Morocco intends 
to leverage the contribution of fintech firms in the 
implementation of its National Financial Inclusion 
Strategy (SNIF). The first SNIF report, dating from 
2019, underlines that, although many actions were 
implemented over the last decade by various actors, 
Morocco still needs a concerted push to close 
financial inclusion gaps in the system. The most 
significant disparities in terms of financial services 
penetration are between women and men, rural and 
urban dwellers, and youth and older adults. Bridging 
these gaps can only be achieved by going beyond 
the paradigms of traditional frameworks and by 
investigating alternative models that have fostered 

significant leaps in terms of penetration and the 
uptake of financial services in other countries. 

This national strategy, with regard to fintech, is 
based on two main pillars: developing alternative 
models that reach the most excluded populations 
at a lower cost, and which are adapted to the 
specificities of these groups; and creating the 
conditions for greater use of financial products by 
accelerating the dematerialisation of payments to 
solidify these actions as part of household behaviour 
and strengthen financial education. We believe that 
fintech firms are in a position to contribute to this 
necessary and profound transformation. 

It is through this dynamic that we have developed 
– together with the National Telecommunications 
Regulatory Agency and other stakeholders – an 
interoperable and real-time national mobile payment 
solution aimed not only at diversifying the offer in 
terms of payment means, but also at widening access 
to financial services to the majority of the population. 
Indeed, mobile payments – which is one of the 
strategic levers of the SNIF – has been a core piece 

of financial inclusion in several countries. It has made 
it possible to achieve very high levels of account 
penetration and has acted as the main gateway to 
formal financial service use for a significant portion 
of the study populations. 

Since the launch of mobile payments in 2018, BAM 
has authorised many payment institutions and 
guaranteed the interoperability of their offers. To 
speed up the process, tax incentives were embedded 
in the 2020 Finance Law, with a 25% reduction of 
the tax on turnover achieved by mobile payment 
providers. At the end of July 2020 the law was 
amended to ensure the total tax exemption on 
turnover related to mobile payments.

How is the government working with 
fintech firms and other innovative players to 
improve data protection and services?

The existing regulatory frameworks at the national 
level, particularly in terms of cybersecurity, personal 
data protection and trust services for electronic 
transactions, offer space for innovative players to 

have a constructive dialogue with regulators on 
how to meet these requirements. The rollout of the 
national electronic identity card is another way to 
digitally protect personal information, as the cards 
facilitate electronic identification and authentication 
in line with the best international standards.

In terms of financial support for fintech innovations, 
in February 2020 the House of Representatives 
adopted a bill on collaborative financing (also known 
as crowdfunding) to help mobilise new sources 
of funding for micro, small and medium-sized 
enterprises and young entrepreneurs. BAM relies 
on the proposals of innovative players, and we are 
organised to support them in their efforts. To this 
end, we created One-Stop Shop FinTech, a dedicated 
unit with the mission to support, advise and guide 
innovative companies on the regulatory aspects of 
providing a financial product or service.

In addition, Morocco is preparing to launch a digital 
platform for the Unified Social Register, which aims to 
help more low-income households across the country 
benefit from public assistance programmes.
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Mikael Naciri
CEO, Centre Monétique Interbancaire (CMI)

What impact did the Covid-19 pandemic have 
on payment transactions in Morocco?

After the outbreak of the pandemic – with lockdown 
measures implemented and borders closed – a 
decrease in card transactions was seen in the country. 
At the same time, there was a surge in e-commerce 
payments, made either by debit card or upon delivery. 

Importantly, there was also an increase in contactless 
payments. When the quarantine restrictions were 
gradually lifted, these newly acquired behaviours 
remained. More specifically, the CMI found that online 
bank payments in the first half of 2020 expanded by 
30%, while contactless payments grew by 700% over 
the same period. Moreover, once lockdown measures 
were lifted over the summer, in July 2020 both 
domestic payments and payment volumes increased, 
by 22% and 17% year-on-year, respectively. 

The most noteworthy change was local vendors’ 
movement from cash to card. It was not only a 
technological shift, but a psychological one as well. 
Prior to the pandemic 90% of card usage was for 

ATM withdrawals. Indeed, for the first time we saw 
a decrease in cash withdrawals, of 7%. Credit card 
payments are becoming more popular, and this trend 
is expected to continue into the future. 

To what extent does Morocco have the 
infrastructure for these payment methods?

Morocco has the technical and technological 
infrastructure needed for the development of new 
payment methods in compliance with international 
standards. Legislative reforms and efforts by Bank 
Al Maghrib, the country’s central bank, have made 
it possible to create an ecosystem that connects all 
banks and payment institutions. This ensures the 
complete interoperability of transactions. 

All the prerequisites are in place for the market 
to continue to develop. Indeed, as of late 2020 
there were over 20 players in the payments sphere, 
compared to just four actors in 2015. These 
institutions can form the centre of the ecosystem, 
which will positively impact the start-up scene with 
the creation of new products. It is expected that both 

infrastructure and the regulatory environment will 
improve as we see more digital innovation.

Which actions should be taken to further 
promote financial inclusion?

More financial education and awareness is necessary 
for higher levels of financial inclusion to be realised. 
New payment institutions have been authorised to 
reach out to those that are financially excluded and 
try to bring them into the formal sector. This will make 
their transactions traceable and give them access to 
basic payment services. 

However, this also requires the creation of an 
ecosystem of retailers that accept mobile or debit 
card payments. It is important to raise awareness 
among retailers and convince them to shift in this 
direction, which is still a challenge. However, the 
finance law amended in July 2020 provides tax 
exemptions for mobile payment transactions for a 
period of five years. This is a step forward and can be 
a tool, among others, to encourage greater levels of 
financial inclusion among small business owners.

Part 1: Interview
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Digital and Online Payments

Part 2: Recent Performance

June 2021

By December 2020 
approximately 25% of in-person 
card purchases were contactless

Case Study 

The Centre Monétique Interbancaire (CMI) is 
responsible for managing electronic payments 
in Morocco. Founded in 2004, the group seeks 
to improve payment relationships between 
businesses and customers, and allow for 
interoperability so that banks, businesses 
and customers are able to communicate 
and transact more efficiently. The CMI’s 
headquarters are located in Casablanca and 
the group employs over 180 people. 

Given that the informal sector comprises as 
much as 45% of Morocco’s commercial activity, 
one of the CMI’s goals is to create incentives 
and craft the appropriate conditions for 
workers to enter the formal economy. For 
example, after the onset of the pandemic 
4.3m Moroccan workers received support 
payments to their mobile phones, which 
acted as an effective onboarding route to 
entering the formal economy. Innovation and 
continuous development are other focuses for 

the group. The Covid-19 pandemic presented 
opportunities to accelerate change not only for 
mobile payments, but also for contactless cards 
and e-commerce. Ultimately, these activities 
will bolster consumer confidence in digital 
payment structures. Throughout 2020 and 
early 2021 trust in digital payment solutions 
and online banking grew considerably. 

“The most remarkable change initiated by the 
pandemic is the surge in local vendors who 
accept card payments as well as cash,” Mikael 
Naciri, CEO of the CMI, told OBG. “Historically 
and culturally in Morocco, cash is king. 
However, digital payments increased by 50% 
in 2020. Plus, electronic payments for small 
amounts such as Dh5 or Dh10 are growing. It 
is a promising sign that concerns of theft or 
hacking of bank cards – and general mistrust of 
payment systems – have slowly dissipated. It is 
positive both for the future of digital payments 
and the formalisation of business activities.”

During the pandemic, cash remained an 
important payment method to serve the needs 
of a mainly cash-based society, where the 
adoption of digital payments is still relatively 
low. Karim Zaitouni, CEO of digital payment 
companies SisPay and OnePay, noted that 
although the Covid-19 pandemic did increase 
trust in digital payments, more awareness is 

needed to accelerate uptake. “We need more 
incentives to convince companies to diversify 
their payment options if we want to use this 
period to change local behaviour in favour of 
digital payments,” Zaitouni told OBG.

With a combination of cash-on-delivery and 
digital payments, e-commerce experienced 
strong growth during the pandemic as buyers 
shifted to online channels to buy all types 
of products. “E-commerce is now a reliable 
way of shopping in Morocco, and it supports 
the adoption of digital payments because 
customers have trust in the service as a whole,” 
Larbi Alaoui Belrhiti, CEO of Jumia Morocco, a 
Nigeria-headquartered e-commerce platform, 
told OBG. Around the same time, the Centre 
Monétique Interbancaire (CMI) raised the 
ceiling for making contactless payments 
without a PIN code from Dh200 to Dh400 
in May 2020 to further encourage use. By 
December of that year approximately 25% of in-
person card purchases were contactless. 

 Morocco Financial Services and Technology
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Public Support
The government’s ambition to improve 
the financial technology (fintech) 
ecosystem is in line with broader 
investment trends in Africa. A report 
by Casablanca Finance City and global 
consultancy PwC called “Digitalising 
Africa: The Rise of Fintech Companies” 
noted that although African fintech 
firms represent just 2% of the 13,000 
finance start-ups identified in the 
world, the segment represents 39% 
of all fundraising efforts in Africa’s 
start-up ecosystem. The report points 
out that major challenges remain for 
Morocco’s fintech segment, the most 
notable being the pace of implementing 
proposed infrastructure, start-ups’ 
access to capital and a regulatory 
system around fintech that is still in 
its infancy. There is no law preventing 
the launch of a fintech business, but 
most financial regulation has yet to be 
adapted to the current digital reality. 

Geographic distribution of fintech firms in Arab countries, 
December 2020 (%)
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Morocco is working hard to improve 
its digital ecosystem, which will in turn 
facilitate greater fintech growth. The 
adoption of a new banking law in 2015, 
for example, was an important step 
towards improving the digital finance 
environment. The law allowed non-bank 
players – including telecoms operators – 
to offer payment services, which ended 
traditional banks’ monopoly in this area. 
Digitalisation efforts accelerated in 
earnest when the government created 
the Agency for Digital Development 
(Agence de Développement du Digital, 
ADD) in 2017. Among ADD’s goals is 
to promote the creation and use of 
e-government services, support start-
ups and increase the use of mobile 
payments. In collaboration with the 
World Bank, Morocco also created a 
one-stop shop for fintech companies 
to interact with regulators at Bank Al 
Maghrib (BAM), the central bank. 

The most recent plans to improve the 
digital financial ecosystem were laid 
out in the 2019 National Financial 
Inclusion Strategy and the Digital 
Morocco 2020 initiative. The latter is 
a successor to Maroc Numéric 2013 
and aims, among other things, to ease 
funding mechanisms for start-ups and 
boost e-commerce. Morocco is also 
one of only 15 governments worldwide 
that is in the process of creating a law 
for crowdfunding platforms, which 
are an important source of capital for 
fintech start-ups. “The government’s 
digitalisation agenda has resulted in 
a regulatory framework on mobile 
payments and a push to establish the 
necessary infrastructure for mobile 
payment players to operate,” Taoufik 
Rabbaa, managing director of Citibank 
Morocco, told OBG. “This eases the path 
for disruptors, and especially fintech 
firms, to tap into the market.”
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The Covid-19 pandemic has accelerated the 
adoption of fintech solutions in Morocco’s 
economy. As a result of the nationwide lockdown, 
e-commerce and digital payments experienced 
a surge that made it possible for restaurants, 
service stations and pharmacies to remain open. 
Prior to the pandemic, Morocco had just 48,000 
businesses that accepted digital payments. 
“Many traders, from butchers to market vendors, 
were forced to align operations with the present 
environment by offering electronic payment 
services,” Mikael Naciri, CEO of the CMI, told 
OBG. “It has been a technological as well as a 
psychological change.” 

Morocco’s insurance companies, in particular, 
have begun to digitalise their payment 
infrastructure. Increased demand for digital 
services led to the launch of Assur24 in 2020, the 
country’s first fully digital insurance broker. The 
rate of insurance transactions completed entirely 
online reached 10% in early 2021, Laurent 
Jourdan, director of partnerships at Société 
Générale Assurances France, stated during a 
panel discussion organised by the Moroccan 

Federation of Insurance and Reinsurance 
Companies at the end of March 2021. 

Banks, which were already integrating fintech 
into their core infrastructure, accelerated 
their plans during the pandemic. In March 
2021, for instance, Crédit du Maroc announced 
the implementation of new digital payment 
solutions to become more competitive. Banks 
are working with the government to ease access 
to financial services for the country’s large 
informal sector and offer financial incentives 
for using mobile payments. “Making mobile 
payments easier will help finance companies to 
bank the informal sector,” Ismail Douiri, general 
manager of Attijariwafa Bank, told OBG. 
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Founded in 1992, CFG Bank is headquartered 
in Casablanca and has branches in most 
regions of Morocco. CFG is an investment 
bank that launched a commercial bank in 
November 2015. In the last two years the 
bank has reviewed some of its procedures 
in response to both client needs and 
the Covid-19 pandemic – the latter of 
which resulted in a trend of accelerated 
digitalisation across the economy.

The onset of the pandemic caused the 
government to impose strict social-distancing 
and remote-work guidelines. This resulted 
in several critical operational challenges in 
the early months of the pandemic, such as 
procuring computers and other supplies for 
newly at-home employees; ensuring staff 
could work safely and securely from home; 
and giving clients the tools necessary to allow 
them to bank remotely and securely. 

CFG Bank moved quickly to adapt to the 
evolving situation, and worked to protect 
clients’ funds, while at the same time 
constantly monitoring the monetary situation. 
Data related to withdrawals, transactions and 
transfers were analysed, giving rise to tailor-
made services. These efforts gave the bank 
extra time to react to observed changes in 
clients’ banking behaviour.

“Digitalisation is the backbone of our strategy, 
our DNA,” Driss Benchaffai, general manager 
of CFG Bank, told OBG. “However, a crucial 
distinction is warranted. Although there has 
been a digitalisation trend in financial services 
and the public sector, this should not be 
confused with digitisation. Digitalisation puts 
the autonomy of the user at the core of the 
operation and generally leads to efficiency 
gains, while digitisation is the process of 
converting operations into digital format.”

The rate of insurance 
transactions 

completed entirely 
online reached 

10%
in early 2021
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Financing Fintech Start-ups

Morocco offers several avenues for start-ups 
to raise capital. These include equity financing, 
private equity and traditional bank loans. There 
are also various public and private programmes 
to promote fintech and related new ventures, 
such as Banque Populaire’s Fintech Challenge, 
Attijariwafa Bank’s Smart Up Hackathon, and 
Société Générale Maroc’s partnership with the 
Centre for Entrepreneurship and Executive 
Development on the Open Tech Challenge. “The 
more the country creates different financing 
sources for companies, the more dynamic the 
economy will be,” Souad Benbachir, general 
manager of CFG Bank Maroc, told OBG. 

For that reason, BAM and the National 
Telecommunications Regulatory Agency have 
begun to liberalise regulations to give Morocco’s 
financial services start-ups more access to 
capital. The central bank has also worked with 
stakeholders to promote a crowdfunding 
ecosystem, as this represents an important 
source of capital for fintech companies. In August 
2019 a draft crowdfunding bill was approved, and 

in February 2021 it was passed by the House of 
Representatives as the Crowdfunding Law. The 
law regulates financing by loan, donation and 
capital. The Casablanca Stock Exchange is also 
seeking to help start-ups raise capital more easily. 
The exchange is opening a window for small and 
medium-sized enterprises (SMEs) with relaxed 
reporting requirements in order to attract new, 
innovative enterprises from Morocco and West 
Africa. Outside support has helped Morocco on 
this journey. In 2017 a $50m loan from the World 
Bank went towards the launch of Inno’Invest 
by the Central Guarantee Fund, which allowed 
the government to develop incubators and 
accelerators for new companies. Inno’Invest has 
invested in funds such as Azur Innovation, Geren 
Innov Invest, Maroc Numeric Fund II and Seaf 
Morocco Growth in order to help fintech firms 
through these vehicles. 

While strong gains have been made, there is 
still room for improvement – particularly in the 
private equity sphere. Morocco is the region’s top 
performer in terms of funding for established 

SMEs, but the financial sector usually does not 
address the needs of innovative start-ups during 
the early stages of their development. Although 

Morocco ranked 53rd out of 190 countries overall 
in the World Bank’s 2020 doing business index, it 
held 119th place in terms of getting credit. 

In a 2019 survey by the World Bank and the IMF, firms selected what they 
perceived as the top constraint on the business environment
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Table source: World Bank; IMF June 2021

Moroccan firms
selecting this option (%)

Average of firms in MENA
selecting this option (%)

Corruption 15 7

Tax rates 15 10

Tax administration 14 3

Practices of the informal sector 9 8

Transportation 9 5

Access to land 7 3

Electricity 6 12

Access to finance 4 7

Obtaining licences & permits 4 4

Crime, theft & disorder 4 2
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Mobile Wallets

Morocco’s strong mobile infrastructure and 
high mobile penetration rate positioned it 
as a relatively early mobile money adopter, 
with MobiCash launching in 2010 and 
MeditelCash debuting in 2013. Despite their 
growth potential, however, these mobile 
wallets failed in large part due to protective 
regulation that prevented non-banking 
entities from offering payment services. 
This changed in 2015 with a new banking 
law that allowed telecoms operators 
and other non-bank players to apply for 
payment licences and work with e-money.

To support the mobile money industry, in 
2018 Bank Al Maghrib (BAM), the central 
bank, and the National Telecommunications 
Regulatory Agency (Agence Nationale de 
Régulation des Télécommunications, ANRT) 
launched a new mobile payment platform 
called M-Wallet. It is hoped that the service 
will help achieve Morocco’s goal of Dh50bn 
worth of mobile transactions by 2023.
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Infograpic source: Hootsuite; We are Social June 2021

Inwi was the first telecoms provider in 
the country to capitalise on this improved 
regulatory system, introducing an e-wallet 
in 2019. Maroc Telecom and Orange Maroc, 
for their part, rolled out e-wallets during 
the Covid-19 pandemic in 2020. While 
improvements in the ecosystem and the 
addition of new services are welcome 
developments, the mobile payments 
industry continues to navigate growing 
pains. “The Covid-19 crisis has highlighted 
the crucial need for data security in order 
to deal with the expansion of online 
transactions as part of the new normal,” 
Brahim Sbai, vice-president for business-
to-business and wholesale operations at 
Orange Maroc, told OBG. Nonetheless, 
mobile indicators suggest a clear path for 
growth. ANRT reported that the mobile 
penetration rate rose to 137% at the 
end of 2020. Over the next five years it 
is projected that the number of active 
e-wallet accounts will reach 5m – up from 

1.5m as of November 2020 – according to 
Azzedine El Mountassir Billah, the former 
managing director of the ANRT. During the 
same period the total amount of funds 
held on these accounts is forecast to reach 
€6bn and transaction volume €40bn. 

E-wallets also play an important role in the 
National Financial Inclusion Strategy (la 
Stratégie Nationale d’Inclusion Financière, 
SNIF), which was launched in 2019. The 
strategy states that the success of mobile 
payments should stem from the attractive 
value proposition for its users, particularly 
lower-income households. To this end, 
during the pandemic the government 
began to distribute support funds to 
workers through their mobile phones. 
“Around 4.3m Moroccans working in the 
informal sector, which represents 40-45% 
of all commercial activity, have been helped 
in this way,” Mikael Naciri, CEO of the Centre 
Monétique Interbancaire (CMI), told OBG. 

11.7% of Moroccans over 
the age of 15 used a mobile 
payment service as of 
January 2021
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Financial Inclusion
Even though Morocco is home to a sophisticated banking 
system with a high level of financial development, the country 
continues to have challenges related to financial inclusion. 
According to the latest information in the Global Findex 
database published by the World Bank in 2018, 28.6% of all 
Moroccan adults had a bank account, below the MENA average 
of 43.5% and the average for lower-middle-income countries 
(57.8%). The study also found that 21.4% of Moroccans had 
savings, but only 6.1% saved money in a financial institution – 
again below the MENA average of 10.8% and the income-level 
average of 15.9%. Moreover, only around one-quarter (26.5%) 
of Moroccans had access to financing solutions.

Financial technology (fintech) is set to play a central role 
in boosting financial inclusion, as tools such as mobile and 
digital payments can help to boost access to credit and other 
financial offerings. The Covid-19 pandemic proved to be an 
accelerator in this regard, as social-distancing and lockdown 
measures led to a rise in non-cash payment methods. 

In recent years the government has worked to alleviate 
impediments to financial inclusion, and has prioritised 
more widespread access to financial services through the 
diversification of products on offer. In April 2019 BAM and the 
Ministry of Economy and Finance introduced the SNIF. The 

programme aims to accelerate the use of alternative finance 
models such as mobile payments, microfinance and inclusive 
insurance; encourage banks to prioritise financial inclusion 
in communities throughout the country; better understand 
barriers to accessing finance for the underserved; promote the 
use of diverse financial products; and establish a supportive 
policy framework. “Rural populations are one of the targets of 
our SNIF strategy,” Fadwa Jouali, head of fintech and payment 
development at BAM, told OBG. “We are working with all 
stakeholders of the ecosystem – whether they are ministries 
or our partners from the private sector – to better understand 
and address their needs. Mobile payments can be one of the 
ways to offer them better access, but these efforts should be 
accompanied by several actions including communication and 
financial education initiatives.”

Efforts to boost inclusion through fintech are supported by 
the country’s high levels of mobile penetration and robust 
telecommunications infrastructure. As of September 2019 
there were 360,000 mobile wallets, and the value of mobile 
payments is expected to reach Dh50bn a year by 2030. BAM 
and the ANRT have worked to move away from a cash-based 
economy by establishing easier procedures for opening low-
value financial accounts. This has facilitated inclusion and 
helped deliver government benefits to millions of Moroccans. 
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Financial inclusion indicators, 2017 (% of population aged 15 and up)

Made or received 
digital payments in 
the past year

Adults who had an 
account at a financial 
institution 

28.4 16.7

Had a mobile 
money account

0.616.8
Women with an 
account

6.320
Adults in rural areas 
with an account

Saved at a financial 
institution
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Facilitating Financial Literacy

Key to boosting financial inclusion is financial 
literacy. These efforts are supported by 
relatively strong literacy rates, with 73.8% 
of the general population able to read in 
2018, up from 56.1% in 2009, according to 
the World Bank. This figure is even higher 
for youth aged 15-24, at 97.7% in 2018. Even 
so, there remains room for improvement: 
according to the SNIF, Morocco ranked 
below several African counterparts in a 
financial education test administered by 
the World Bank, with a competency rate of 
41%, compared to between 50% and 60% 
for Zambia, Mozambique and Senegal, even 
though the three have a lower literacy rate. 

Several factors have slowed financial literacy 
in the country, such as the widespread use 
of cash, relative unfamiliarity with financial 
services and distrust of new payment 
methods. Government officials have identified 
financial education as an important tool 
to boost inclusion rates, and have worked 
towards this end over the past decade. 

In 2013 the Moroccan Foundation for 
Financial Education was founded as an 
initiative of BAM to execute a countrywide 
financial education strategy in cooperation 
with the private sector and international 
bodies. It has six objectives: provide financial 
education to youth; integrate financial 
education into socio-economic development 
programmes; organise public-awareness 
campaigns; promote financial awareness 
among businesses; encourage cooperation 
with universities; and establish partnerships 
with other stakeholders. The foundation 
also provides individuals with tools to 
manage their personal finances, including for 
budgeting, credit, taxes and savings. 

Abdellatif Jouahri, governor of BAM, told 
local media in November 2019 that financial 
education, together with fintech, had 
the potential to help expand services to 
underbanked and unbanked populations. 
Moreover, in April 2021 the National Financial 
Inclusion Council released recommendations 
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for boosting financial inclusion, 
including identifying the needs 
of rural and other underserved 
communities, readjusting the 
government’s strategy to more 
efficiently meet established targets 
and further developing mobile 
payment options, while at the same 
time strengthening outreach with 

and training for users about the 
technology’s benefits. 

The government focused on mobile 
payments during the pandemic to 
support financial literacy, promote 
savings and realise inclusion 
objectives. In October 2020 BAM 
announced that the number of 

mobile wallets active in the country 
had increased by 140% since April. 
Even so, the number of transactions 
remained low, showing that 
familiarity with the new technology 
was still a challenge. To address 
this, in late 2020 BAM launched an 
awareness campaign to encourage 
the public to use mobile payments. 
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Cryptocurrency 

While there is no legislation specifically 
covering cryptocurrencies and crypto-assets, 
in 2017 the Office des Changes – the exchange 
authority – announced that any transaction 
carried out using the technology would be 
considered a breach of exchange laws. The 
same year BAM, the Moroccan Capital Markets 
Authority, and the Ministry of Economy and 
Finance warned against using the payment 
method. Transactions could only be made 
by banks or other licensed intermediaries 
in lawful currencies, and those that did not 
comply were subject to penalties and fines.

Despite the regulatory constraints, the use of 
digital currencies is taking off in the country. 
Trading volumes have gradually increased in 
recent years, with trading reaching an all-time 
high in February 2021. LocalBitcoin, a peer-to-
peer trading platform, announced that Dh8.1m 
worth of bitcoin was traded that month – a 
215% increase from November 2017. Indeed, 
the growing popularity of bitcoin has caused 
Morocco to rank fourth on the continent in 

terms of trading volume, behind Nigeria, South 
Africa and Kenya. 

At the Africa Blockchain Summit in 2019 
Jouahri, the central bank governor, stated that 
blockchain is a disruptive technology that can 
help expand access to financial services. The 
pandemic helped accelerate this shift towards 
digitalisation, and spurred the government 
to reassess its stance on cryptocurrencies. 
“The crisis has shown that digital technology 
will take up a lot of space and importance – 
not only in trade and commerce, but also in 
monetary terms,” Jouahri told local press in 
March 2021. Emphasising the need to be agile 
and proactive, BAM established an exploratory 
committee that year to study the benefits and 
risks of crypto-assets, as well as a central bank-
run cryptocurrency. The move is in line with its 
ambitions to boost inclusion through fintech, 
which includes the blockchain technology 
central to cryptocurrency. However, regulators 
have continued to be cautious regarding a 
legal framework for cryptocurrencies.
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Key Takeaways

Fintech solutions are gradually gaining momentum in 
Morocco as the government works towards financial 
inclusion, digitalisation and strengthening the financial 
services sector. BAM has played a central role by 
liberalising regulations; facilitating access to financial 
products for start-ups and small and medium-sized 
enterprises; and building a mobile payment ecosystem. 
The central bank is even considering launching its own 
cryptocurrency, highlighting the government’s interest in 
leveraging innovation to drive future economic growth. 

However, despite the notable regulatory improvements, 
fintech continues to face several challenges. Morocco is 
a largely cash-based society, with a large informal sector 
of 4.3m workers representing around 20% of GDP and 
40-45% of all commercial activity. Distrust of new forms 
of payments remains high in many communities, and the 
legal framework necessary for fintech companies to thrive 
still needs to mature. Furthermore, there continues to 
be a lack of diverse financing options for high-potential 
start-ups, a factor that has tempered growth. Although 
several new measures such as the Crowdfunding Law have 
recently been introduced, there remains space to create 
an even more supportive ecosystem.

The Covid-19 pandemic accelerated the adoption 
of fintech solutions in Morocco. Banks, insurers and 
traders are gradually incorporating innovative payment 
solutions into their platforms in order to deal with the 
challenges of the pandemic-related lockdowns. Mobile 
wallets and digital payment solutions, specifically, have 
grown in popularity as Moroccans turned to online 
services for shopping, food delivery and other essentials. 
While familiarity with e-commerce and online payment 
solutions grew, options such as cash-on-delivery eased 
the transition to the digital environment for Moroccan 
consumers. In addition to the private sector’s response 
to the crisis, the government played an important role 
by paying millions of informal workers via their mobile 
phones and launching awareness campaigns to familiarise 
Moroccans with fintech solutions. 

The Covid-19 pandemic seems to have permanently 
changed the environment around fintech in the country. 
“When lockdown restrictions were gradually lifted, we 
noticed that the new financial behaviours remained,” 
Mikael Naciri, CEO of the CMI, told OBG. “The population 
that was previously excluded from innovative financial 
services is now getting access to them.” 
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The pandemic 
accelerated 
the adoption of 
financial technology 
solutions in 
Morocco

Banks, insurers and traders 
are gradually incorporating 
innovative payment solutions

Cash-on-delivery for online 
purchases facilitated the 
transition for consumers

Mobile wallets have grown in 
popularity as Moroccans have 
turned to online services

The government launched 
awareness campaigns to 
familiarise the population with 
new payment options
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