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1918 Spanish flu
1918 - 1919 

Number of cases: 500m
Case fatality rate: 10%

Highly contagious, spread through 
respiratory droplets. Transmission 

accelerated by crowded living conditions; 
poor sanitation; and lack of scientific 

understanding of the virus.

SARS
Nov 2002 - July 2003

Number of cases: 8096
Case fatality rate: 10%

Caused by a coronavirus, spread 
through respiratory droplets and 

contaminated surfaces. Symptoms 
were severe, which facilitated 
monitoring of the virus and 

enabled contact tracing.

H1N1 2009
2009

Number of cases: 700m - 1.4bn 
Case fatality rate: 0.02 - 0.04%
Another strain of flu. Antiviral 

medication enabled most people 
to recover without severe 

complications.

MERS
Sep 2012 - Nov 2019

Number of cases: 2494 
Case fatality rate: 34%

Caused by a coronavirus, 
spread through close 

contact with an infected 
person. Carriers may be 

asymptomatic. The majority 
of confirmed cases were in 

health care settings – those 
providing care, or the family 

of patients.

Ebola
2014 - 2016

Number of cases: 28,652 
Case fatality rate: 40%

Very high case fatality rate: 
less easily transmitted, spread 

through close contact and 
bodily fluids, and most 

contagious at the end of the 
disease; but no treatment or 

vaccine available.

Covid-19
Dec 2019 - ?

Number of cases 
as of August 2020: 20.5m

Case fatality rate: 4%
Caused by a novel strain of the 
coronavirus. Highly contagious, 

spread through respiratory droplets 
and other bodily fluids. Many infected 
persons have only mild symptoms or 

are asymptomatic.

Sources: CDC; WHO

While there have been many more 
cases of Covid-19 than SARS, MERS 
and Ebola, the case fatality rate is 
considerably lower than previous 
pandemics, except for H1N1.

Some Covid-19 patients are 
symptomatic or have mild symptoms, 
while others suffer severe illness.

Patients can be infected from 
respiratory or aerosol droplets when 
an infected person coughs, sneezes 
or talks. It is thought that infection 
can also happen by touching a 
surface or object that has the virus 
on it, and then touching the mouth, 
nose or eyes.

The World Health Organisation 
(WHO) estimates the R0 of Covid-19 
to be roughly 2-2.5, meaning the 
average patient infects 2.2 people.

Contagion challenge

What made Covid-19 so disruptive?
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The novel coronavirus spread rapidly around the globe

Date of 3rd death, 
G20 countries

China January 19
South Korea January 27
Italy February 25
Japan February 27 
France March 3 
US March 3 
Australia March 8 
UK March 10
Germany March 12
Indonesia March 14
Canada March 17
India March 17
Brazil March 19 
Argentina March 20
Turkey March 20 
Mexico March 24
Saudi Arabia March 26
Russia March 28
South Africa March 31

Africa

Europe

Oceania

Asia

North America

South America

Covid-19 cases by continent since pandemic declared

Source: Our World in Data
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Source: covid19.go.id

Indonesia’s disjointed landmass could not prevent 
Covid-19 from spreading nationwide

As countries began to close their 
borders and shutter industries 
in March 2020 in an effort to 
curb the spread of Covid-19, 
Indonesian policymakers and 
business leaders had to contend 
with multifaceted challenges. With 
international travel suspended, 
supply chains severely disrupted 
and global demand plummeting, 
public and private finances came 
under pressure. Although the 
economic, social and health 
consequences were undoubtedly 
negative, the disruption also 
created opportunities for agile and 
innovative businesses capable of 
responding quickly to fluctuations 
in demand and the widespread 
adoption of digital solutions.

Local contextProvinces with the highest number of cumulative cases as of August 12
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Is the market ready for a shift 
towards more sustainable 
products? 

Can the proposed new capital 
city serve as a model for 
sustainable development? 

What are the long-term 
implications of the pandemic for 
the e-commerce segment?
 
How is Covid-19 shaping 
approaches to corporate 
management and governance? 

What are the prospects for a swift 
economic rebound? 

How do Indonesian consumers view 
the potential for recovery? 

Which factors could accelerate 
growth in the construction industry?
 
Is manufacturing activity likely to 
pick up quickly? 

Did the government effectively 
balance the economic and public 
health risks associated with 
Covid-19? 

Were effective fiscal and monetary 
policy responses implemented? 

How could manufacturers maintain 
business continuity amid the 
disruption?

What role did CSR activities play in 
boosting the response? 

Did Indonesia enter the 
pandemic in a position of relative 
macroeconomic strength?

Was there a pro-business 
environment in the country that 
fostered innovation and agility?

Had progress been made in 
improving national health services 
and outcomes prior to the 
outbreak?
 
What factors were underpinning 
growth in construction and related 
materials before Covid-19? 

ReinventionRecoveryResponseResilience
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Sources: IIF; IMF; World Bank

Having emerged stronger 
from past global financial 
crises, Indonesia entered the 
pandemic with relatively low 
household, corporate and 
government debt compared 
to the other members of the 
ASEAN-5 group, which helped 
ensure macroeconomic stability 
as the slowdown in economic 
activity began to strain public 
and personal finances. With 
annual GDP expansion hovering 
at around 5%, the government 
was in the process of enacting 
wide-ranging reforms to boost 
growth further. 

Risk factors 

ASEAN’s largest economy had relatively low 
debt exposure prior to the pandemic

ASEAN nominal GDP, Oct 2019

Indonesia entered the pandemic with manageable debt levels Indonesia’s economy has been growing steadily at around 5% annually
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Indonesian policymakers 
believe annual growth in the 
region of 6-7% is achievable 
if problems in the business 
environment can be addressed. 
Although an OBG analysis of 
key World Bank Doing Business 
indicators shows strong 
improvement, Indonesia’s 
overall position in the global 
rankings has remained 
stagnant in recent years. 
To address this, a series of 
omnibus laws are working their 
way through the legislature. 
If passed, they should help to 
boost productivity and reduce 
red tape that has previously 
weighed on investment.  

Room to grow 

Indonesia targets further improvements in the 
business environment to boost investment and productivity

Selected business environment rankings Total FDI, 2018 ($ bn)

IN
IT

IA
TI

O
N

PROTECTION

The score for Protection is derived from calculating the mean ranking in three indicators in the 2020 World Bank Doing 
Business Report: Protecting Minority Investors, Enforcing Contracts and Resolving Insolvency. The score for Initiation is 
derived from the mean ranking of another three indicators: Starting a Business, Getting Electricity and Getting Credit. 
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The national health system has demonstrated 
steady gains over time

Developing resilience
Indonesia’s health indicators 
have generally improved over the 
past decade, accompanied by a 
growing number of primary health 
care facilities and rising health 
expenditure per capita. These have 
strengthened health care resilience 
over time, as the country aims to 
complete the rollout of Universal 
Health Care (UHC), which has been 
ongoing since 2014. While UHC 
had not yet been achieved by 2020, 
the data suggests the number of 
primary care outpatients y doubled 
between 2014 and 2017. As another 
marker of improved access to care, 
the ratio of nurses and midwives 
doubled between 2010 and 2018, 
and the ratio of physicians more 
than tripled over the same period.

Source: World Bank; The Lancet; OBG research

Improved primary health care provision

Outpatients (m)

Health facilities

Mean no. of outpatients per health facility

 2014                         2015                       2016                            2017

 66.8                         100.6                        120.9                            150.3

18,437                           19,969                         20,708                        21,763

 3623                            5038                             5838                             6906
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The construction sector is a major growth  
engine of the Indonesian economy

Strong foundations 

With infrastructure the 
primary focus of President 
Joko Widodo in his first term 
in office, and prosperity 
rising among Indonesia’s vast 
population, the construction 
sector and related supply 
segments have enjoyed strong 
performance over recent 
years. Notably, Indonesia is 
the largest paint and coatings 
market in South-east Asia, with 
local brands dominating the 
market. There are about 150 
paint manufacturers in the 
country, with a total capacity 
of 1.5m tonnes per year and 
more than 30,000 employees.

Source: BPS; LEK Consulting; Frost & Sullivan
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in the Indonesian market

1.1m tonnes



Indonesia September 202011 OBG Covid-19 Response Report

RESPONSE RECOVERY REINVENTIONRESILIENCE
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Source: source

0

200

400

600

800

1000

1200

Oct-19Jul-19Apr-19Jan-19Oct-18Jul-18Apr-18Jan-18Oct-17Jul-17Apr-17Jan-17

To
ta

l o
f b

ra
nd

ed
 M

ow
ile

x 
in

-s
to

re
 b

oo
th

s

Indonesia September 202011 OBG Covid-19 Response Report

RESPONSE RECOVERY REINVENTIONRESILIENCE

Source: Mowilex; World Bank; OBG research 

CASE STUDY: Success and sustainability in 
the domestic paint market 

• Subsidiary of Asia Coatings Enterprises 
• Producer of premium paints and coatings
• Mowilex products introduced in 

Indonesia in 1970
• Approximately half of products 

distributed through 20 trusted distributors 
• Supplies major real estate developers 

12%   
annual growth rate in middle class 
consumption since 2002

11m 
aspiring homeowners targeted 

for government assistance in the 
next 4 years

115m
people in the aspiring 
middle-class category 

1m
new affordable homes targeted 

to be built every year under 
government programmes 

Mowilex Indonesia  

Ethos and milestones 
• Commitment to sustainability, innovation, staff well-

being and development
• First to manufacture water-based paints in Indonesia
• First carbon-neutral paint company and 

first carbon-neutral manufacturer in Indonesia
• First company to set voluntary VOC labelling standards based on air-quality 

regulations in the US state of California
• Strong CSR programmes focused on sustainability and community support
• Won in three categories in the TOP CSR Awards 2020
• Named “Best Performing Asian company” at the 2020 Asia Corporate Excellence 

& Sustainability (ACES) Awards

1/5  
Indonesians
now considered
middle class

of those classified as poor 
in 1990 no longer  
were in 2014

80% 

national home-
ownership rate

56.7% 70%  
home-ownership 
target by 2024

Rising middle class Home ownership expansion 

Growth drivers in the retail paint market 

Mowilex has been steadily expanding its retail footprint
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Did the government effectively 
balance the economic and public 
health risks associated with 
Covid-19? 

Were effective fiscal and monetary 
policy responses implemented? 

How could manufacturers maintain 
business continuity amid the 
disruption?

What role did CSR activities play in 
boosting the response? 

Relatively low debt and a consistently 
growing economy boosted Indonesia’s 
resilience to unexpected shocks  

The business environment was steadily 
improving and was on the cusp of 
wide-ranging reforms that could 
unlock latent potential 

Health outcomes were improving as 
Indonesia continued to roll out its 
Universal Health Care system

Infrastructure projects and rising 
prosperity and home ownership were 
supporting growth in construction and 
related materials 

ReinventionRecoveryResponseResilience
What are the prospects for a swift 
economic rebound? 

How do Indonesian consumers view 
the potential for recovery? 

Which factors could accelerate 
growth in the construction industry?
 
Is manufacturing activity likely to 
pick up quickly? 

Is the market ready for a shift 
towards more sustainable 
products? 

Can the proposed new capital 
city serve as a model for 
sustainable development? 

What are the long-term 
implications of the pandemic for 
the e-commerce segment?
 
How is Covid-19 shaping 
approaches to corporate 
management and governance? 
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The authorities took steps to limit the 
transmission of Covid-19  

Source: Our World in Data; Oxford Covid-19 Government Response Tracker

First confirmed Covid-19 case on Indonesian soil.

The country declares a national health emergency and bans the 
entry of international arrivals from April 2, with a handful of 
exceptions, including Indonesian passport holders and those with
permanent residence visas, as well as essential workers.

PSBB introduced in Jakarta, involving the closure of offices, schools 
and places of worship; a ban on gatherings of more than five 
people; reduced operational hours for public transport; and an
end to in-restaurant dining. Other regions soon follow.

A mudik ban is announced, valid until May 31, to prevent 
inter-regional travel over the Ramadan and Idul Fitri period.

Jakarta extends transitional mobility restrictions by 14 days.

Jakarta’s governor announces that the existing restrictions are 
to remain in place for a further 14 days, to July 30.

Schools remain closed as the new school year begins.

First confirmed fatality .

Two regulations announced – one government regulation and 
one MoH regulation. These permit local administrations to 

implement large-scale social restrictions (PSBB) when judged to 
be necessary – but they cannot prohibit inter-regional travel.

PSBB extended in Jakarta. 

After further extending the PSBB, Jakarta enters a one-month 
transition period of eased restrictions, permitting retail stores, 

restaurants, shopping malls and places of worship to operate at 
limited capacity and with social-distancing guidelines in place.

MARCH 2

MARCH 31

APRIL 10

APRIL 23

JULY 3

JULY 16

MARCH 12

APRIL 3

APRIL 22

JUNE 21

JULY 13
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Data from July 30, 2020. OxCGRT collects publicly available information on 17 indicators of government responses. Eight of the policy 
indicators record information on containment and closure policies. Four of the indicators record economic policies, and five indicators 
record health system policies. The Index is shown from the date of third death.

• 1000 confirmed  
 Covid-19 cases

• Number of recoveries  
 exceeds number of  
 active cases for the  
 first time; 8 provinces   
     report no new cases

• 1000 officially reported   
 Covid-19-related  
 fatalities
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CASE STUDY: Title
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Various monetary and fiscal policies were 
enacted to alleviate economic pressures

February 25

March 2

March 19

March 21

March 31

April 1

April 6

April 27

May 1

May 11

May 18

June 3

June 6

June 18

July 6

July 16

July 17

Government announces Rp10trn 
stimulus package in response to 

Covid-19 outbreak in China.

Bank Indonesia (BI) cuts seven-day 
reverse repo rate from 4.75% to 

4.5%.

Government announces second 
Rp405.1trn fiscal stimulus package.

Indonesia raises $4.3bn in its first 
“pandemic bond”.

BI cut banks’ reserve requirement 
ratio to release an additional 

Rp117.8trn for lending.

Government announces stimulus 
package has been expanded to 

Rp641.2trn.

BI unveils Rp574.6trn bond scheme 
to fund recovery from Covid-19.

The National Economic 
Recovery Programme is an 
expansion of the stimulus 
package launched in March, 
and includes tax breaks, 
subsidies for interest 
payments for SMEs, liquidity 
support for banks to 
restructure loans, bailouts for 
state-owned enterprises and 
other measures.

Government and BI agree to 
Rp574.6trn revenue-sharing scheme.

BI cuts repo rate from 4.25% to 4%, 
the lowest level since 2016.

First case of Covid-19 in Indonesia.

Ministry of Finance (MoF) introduces tax 
incentives to support businesses and 
individuals in certain manufacturing sectors.

BI reduces foreign exchange reserve 
requirement ratio for banks from 8% to 4%.

MoF expands tax incentives to other 
sectors, including SMEs.

Government revises stimulus package, 
launching National Economic Recovery 
Programme.

Stimulus package widened again  
to Rp677.2trn.

BI cuts repo rate from 4.5% to 4.25%.

MoF expands tax incentive period from 
September 2020 to December 2020, and 
further expands the list of eligible 
taxpayers.

April May June

Health care 75 N/A 87.5

Social safety net 110 172.1 203.9

MSMEs N/A 127.7 123.5

Tax incentives 70 123 120.6

State-owned enterprises N/A 135.3 N/A

Corporate financing N/A N/A 44.6

Ministry and regional administration 
budget supplements

N/A 80.2 97.1

Economic recovery 150 N/A N/A

Biodiesel 30% subsidy programme N/A 2.8 N/A

BI maintained sufficient supplies of FX reserves through H1 2020 ($ bn)

Breakdown of Covid-19 budget, Q2 2020 (Rp trn)
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87,558 recoveries 5968 fatalities

Week-by-week change in confirmed deaths since lockdown

Indonesians quickly adopted personal precaution measures

Covid-19 in Indonesia as of August 13

of lockdown ('stay 

132,816 cases 
Source: WHO; “Association of country-wide coronavirus mortality with demographics, testing, 
lockdowns, and public wearing of masks”; OBG research; Our World in Data

Steps were taken to scale up treatment and 
testing capacity

First day 
of lockdown  

(stay-at-home  
measures in effect)

Indonesia Apr 10

Japan Apr 7

Malaysia Mar 18

Philippines Mar 15

Singapore Apr 3

Thailand Mar 21

UK Mar 23

US Mar 15

Government forms Covid-19 Taskforce and announces an 
additional 227 referral hospitals will be added to the initial 
132 hospitals designated for Covid-19 case management.

Mar 13

Purpose-built Covid-19 hospital opens on Galang Island: 340 
observation beds; 20 ICU beds; 15 specialist doctors and 110 
nurses and support staff.

Apr 8

Target of conducting 10,000 PCR tests per day is met for the 
sixth consecutive day.

Jun 2

Taskforce announces it will allocate 12 new testing machines 
to 12 provinces.

Apr 9

Mobile biosafety level 2 (BSL-2) laboratory is launched
to boost testing capacity: it is capable of testing 120 
samples in 12 hours.

Jun 17

Cumulative 72,351 PCR tests conducted in Indonesia.Apr 30

Government announces integrated information system, Unite 
Against COVID-19 (BLC), to determine at-risk zones based on 
levels of transmission during the pandemic.

Jun 24

Cumulative 575,536 PCR tests conducted in Indonesia.Jul 8

WHO hands over 253,800 viral transport media and swabs to 
the Directorate of Surveillance and Health Quarantine, MoH, 
to support case finding. 

Aug4

Cumulative 922,709 PCR tests conducted in Indonesia.Aug 5

Total of six Disease Investigation Centres operational, boosting 
national testing capacity.

On the same day, World Bank announced $250m loan to 
strengthen ICU capacity, providing PPE and improving  
laboratory and surveillance systems.

May 30
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Source: Mowilex

Despite the unavoidable 
disruption to operations, 
Mowilex was able to 
complete seven new product 
launches in the second 
half of 2020, in addition to 
growing its in-store presence. 
In response to the pandemic, 
the manufacturer also 
customised production lines 
to allow it to produce much-
need personal protective 
equipment (PPE) and hand 
sanitiser to meet local 
demand and help to curb the 
spread of the virus. 

Agile and adaptable 

CASE STUDY: Mowilex maintains core operations 
while adapting production lines to meet virus-related needs

face masks distributed to 
consumers through branches 
and stores

26,000 

medical-grade PPE donated to 
frontline health workers

14,000

bottles of hand sanitiser 
produced and distributed

16,000

care packages distributed 
to local neighbourhood 
associations

300

Covid-19 CSR effortsMowilex expanded its retail presence despite the pandemic 
disruption

New product launches at Mowilex

0

300

600

900

1200

1500

Mowilex's branded in-store booths

Jun-20May-20Apr-20Mar-20Feb-20Jan-20 0

2

4

6

8

10

y/y growth (%)

1214
1172 1199 1210 1210 1211

0

1

2

3

4

5

6

7

8

202020182016



Indonesia September 202017 OBG Covid-19 Response Report

RESPONSE RECOVERY REINVENTIONRESILIENCE

CASE STUDY: How to balance staff safety and 
business continuity 

Successful inspection

 Mowilex’s production facility    
 in West Jakarta was inspected by
 government officials on April 15

 Inspection was carried out to
 check compliance with PSBB
regulations

 Inspectors confirmed to the media
 that all necessary health and
safety protocols were in place

 Mowilex was approved to continue
 operations after the inspection –
 several other manufacturers were
ordered to close

Source: Mowilex

Mowilex’s strategies for coping with the pandemic

 Definitive actions

 Issued guidance in
mid-February

Developed 
business- 
continuity plan by 

March 13

 Postponed
 overseas trip for

 all employees

 Deployed new tech
 to facilitate working
 from home

 Continued to pay full
 payroll to employees

 who could not 
come to work

 On-site protocols

 Temperature
scanner

Face masks

 Physical
distancing

 Hand-washing
 and sanitiser

 installation

 Ban on
 external
  visitors

 Employee well-being
Ongoing weekly self-

assessments for all 
employees using cloud 

technology, with 14 days 
of quarantine for anyone 

showing symptoms

50% reduction in staff  
attendance in both office and plant 

 Reduced working
 hours to avoid
fatigue

 Provision of
 healthy food and

 drink supplements
on site

 Subsidised
meals on site

“I really appreciate Mowilex for 
implementing health protocols to 
prevent the spread of Covid-19… This 
company has won the trust of the 
Ministry of Industry” 
- Andri Yansyah, Head of the DKI Jakarta 
Manpower and Transmigration Office

Firms in Jakarta were required to restrict 
workplace interactions and implement 
Covid-19 prevention protocols in order 
to continue operations during the 
pandemic. Measures included:

• Emergency Covid-19 protection and 
prevention protocol, in coordination 
with the nearest health service facility

• Disbursement of additional vaccines, 
vitamins and nutrients to increase 
worker immunity

• Periodic disinfection of the floor, 
working walls and building devices

• Monitoring of employee body 
temperature upon entrance

• Provision of accessible hand-washing 
facilities in the workplace

• Maintenance of minimum 1-meter 
distance between employees

• Strategic dissemination of information 
about Covid-19 prevention

Covid-19 requirements
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What are the prospects for a swift 
economic rebound? 

How do Indonesian consumers view 
the potential for recovery? 

Which factors could accelerate 
growth in the construction industry?
 
Is manufacturing activity likely to 
pick up quickly? 

Testing and treatment capacity was 
gradually scaled up, but restrictions 
were less stringent than elsewhere in 
region as the government promoted 
social distancing and personal 
responsibility 

A broad range of fiscal and monetary 
policies helped to alleviate economic 
pressures

Manufacturers that were able to 
mix adherence to regulations with 
empathy for employees will emerge 
from the crisis with credit

Some Indonesian companies adapted 
operations to meet medical demands 
while also supporting vulnerable 
communities

ReinventionRecoveryResponseResilience
Relatively low debt and a consistently 
growing economy boosted Indonesia’s 
resilience to unexpected shocks  

The business environment was steadily 
improving and was on the cusp of 
wide-ranging reforms that could 
unlock latent potential 

Health outcomes were improving as 
Indonesia continued to roll out its 
Universal Health Care system

Infrastructure projects and rising 
prosperity and home ownership were 
supporting growth in construction and 
related materials 

Is the market ready for a shift 
towards more sustainable 
products? 

Can the proposed new capital 
city serve as a model for 
sustainable development? 

What are the long-term 
implications of the pandemic for 
the e-commerce segment?
 
How is Covid-19 shaping 
approaches to corporate 
management and governance? 
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Source: IMF (June 2020) and BPS 

Finding balance 
Although no country 
can escape the negative 
consequences of the 
pandemic, the IMF projects 
Indonesia will be one of only 
three G20 countries to enjoy 
a positive GDP CAGR in 2020-
21. The recovery is likely to be 
helped by relatively fast growth 
in China, which is Indonesia’s 
main bilateral trade partner 
and second-largest source 
of FDI. Although Indonesia’s 
return to a trade deficit this 
year reflects weaker internal 
and external demand, it should 
also strengthen the current 
account position and boost 
economic resilience.  

Indonesia projected to recover faster than 
most G20 peers

GDP growth, 2020-21F (% CAGR)

Indonesia among the fastest-growing countries in the G20 in 2020/21

Positive CAGR
CAGR -0.01% to -2%
CAGR -2.1% to -4%

Country
Real GDP 
growth 
2020* 

Real GDP 
growth 
2021*

CAGR 
2020-21*

KSA -6.8 3.1 -2.0%

US -8 4.5 -1.9%

UK -10.2 6.3 -2.3%

EU -10.2 6 -2.4%

Japan -5.8 2.4 -1.8%

Argentina -9.9 3.9 -3.2%

Australia -4.5 4 -0.3%

Brazil -9.1 3.6 -3.0%

Canada -8.4 4.9 -2.0%

China 1 8.2 4.5%

India -4.5 6 0.6%

Indonesia -0.3 6.1 2.9%

Mexico -10.5 3.3 -3.8%

Russia -6.6 4.1 -1.4%
South 
Africa

-8 3.5 -2.4%

Turkey -5 5 -0.1%

Indonesia recorded a trade surplus in H1 2020 despite the disruption

Jan-Jun 2019

Jan-Dec 2019

5502.9

-1870.4

-3592.7

Jan-Jun 2020

TRADE BALANCE ($ M)
*forecast annual % change
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Source: BI; Google Trends  

As Indonesian consumers 
began to adapt to social-
distancing measures and mobility 
restrictions, they slowly began to 
feel more optimistic about their 
personal prospects. Meanwhile, 
the peak of pandemic restrictions 
in April and May coincided with 
spikes in consumer searches 
for home paints, suggesting 
that the shift towards remote 
working and learning may have 
spurred interest in residential 
improvements. Looking ahead, 
if the work-from-home model 
outlasts the pandemic, it is 
conceivable that employees will 
want to invest more in upgrading 
their home environment.    

Peak interest 

Sentiment slowly recovers as consumers 
adjust to the “new normal”
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Consumer expectations* begin to recover after the initial shock of the pandemic

Google Trends shows consumer interest in home paint spiking during the pandemic

* Consumer expectation index by components – consumer expectation measures respondents’ feelings about the economy over the next 6 months. The index is from 0-160, 100 is the mark separating 
pessimism from optimism 
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Source: Fitech Solutions; BPS; Bloomberg; Ministry of Finance

Although Fitch Ratings revised 
its full-year growth forecast for 
Indonesia’s construction sector 
from 4.9% to 2.1% in May, the 
industry is still projected to 
outperform the wider economy. 
The Jokowi administration aims 
to realise major construction 
projects worth Rp5957 between 
2020 and 2024 to strengthen 
the economy and support 
the ongoing decentralisation 
drive. As well as infrastructure 
projects, the government 
is aiming to increase home 
ownership by 13 percentage 
points by the end of its term, 
which should boost the real 
estate market. 

Building blocks

Post-pandemic construction pipeline remains 
strong despite slowdown 
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Improving manufacturing sentiment accompanies 
strong risk performance and investment announcements

• Indonesia performed strongly against the 47 other economies in Cushman & Wakefield’s Global 
Manufacturing Risk Index 2020, released at end-June

• The country was in the top quartile globally for the baseline scenario, which reflects both 
business operating conditions and cost competitiveness before the pandemic

• South-east Asia’s largest economy also placed at the top for cost
•  Indonesia placed in the second quartile for “bouncebackability”, or the ability to restart its 

manufacturing sector
• The country’s lowest scenario ranking was for geopolitical risk, in the third quartile globally

Quartile ranking out of 48 global economies

>50 marks improvement since the previous month • The latest Manufacturing Purchasing Managers’ Index results from HIS 
Markit suggest that Indonesia’s market sentiment is on track to return to 
pre-Covid-19 levels

• Feedback was collected from Indonesia’s senior purchasing executives, 
with variables including output volume, order volume, prices, stock, 
delivery timelines and employment

• In July business confidence reached a five-month high, after Covid-19-
related restrictions began to ease

• This surpassed the mean 2020 score, although it remained below the 
>50 benchmark for an improvement on the previous month

• This is a positive marker for Indonesia’s manufacturing segment for the 
second half of 2020

Manufacturing Purchasing Managers’ Index – Indonesia 2020

Factory relocations

announced relocation to Indonesia 
from China in mid-2020

7 foreign 
companies $850m in total investment 30,000 jobs

Panasonic  (electronics)
Sagami (rubber products)
Denso (automotive)

Meiloon Technology (audio equipment)
Kenda (tyre)

LG Electronics

Alpan Lighting (solar)

are potentially 
seeking relocation to 
Indonesia from China

Another 17 
companies 112,000$37bn in potential investment potential jobs

Indonesia’s global ranking for manufacturing risk
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Indonesia is projected to be one of the 
fastest-growing G20 economies over the 
next 18 months

Consumer sentiment is slowly recovering, 
with home paints and décor likely to 
generate interest as more Indonesians 
adapt to the “new normal” of remote 
working and learning

The government is likely to revive stalled 
infrastructure projects as a means to 
kick-start economic recovery 

Indonesia has the potential to attract 
new industrial investment from firms 
seeking to diversify supply chains away 
from China

ReinventionRecoveryResponseResilience
Testing and treatment capacity was 
gradually scaled up, but restrictions 
were less stringent than elsewhere in 
region as the government promoted 
social distancing and personal 
responsibility 

A broad range of fiscal and monetary 
policies helped to alleviate economic 
pressures

Manufacturers that were able to 
mix adherence to regulations with 
empathy for employees will emerge 
from the crisis with credit

Some Indonesian companies adapted 
operations to meet medical demands 
while also supporting vulnerable 
communities

Relatively low debt and a consistently 
growing economy boosted Indonesia’s 
resilience to unexpected shocks  

The business environment was steadily 
improving and was on the cusp of 
wide-ranging reforms that could 
unlock latent potential 

Health outcomes were improving as 
Indonesia continued to roll out its 
Universal Health Care system

Infrastructure projects and rising 
prosperity and home ownership were 
supporting growth in construction and 
related materials 

Is the market ready for a shift 
towards more sustainable 
products? 

Can the proposed new capital 
city serve as a model for 
sustainable development? 

What are the long-term 
implications of the pandemic for 
the e-commerce segment?
 
How is Covid-19 shaping 
approaches to corporate 
management and governance? 
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Growth potential for paints and coatings in 
the post-pandemic economy

Source:  Businesswire; GEP; Research & Markets; Technavio

Global paints and coatings market 

$50.53bn
expansion anticipated

over 2020-24

53% of this 
growth will originate in 

APAC

5.29%
growth forecast 

over 2020

nearly 6%
CAGR anticipated 

over 2020-24
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The global industrial 
coatings market is 
expected to post a

APAC will be the 
region with the 
highest growth

in 2020-25
3.9% CAGR

• Increased demand from the solar 
industry as a key driver of growth: 
anti-reflective coatings increase 
the energy collection yield of 
solar collectors for thermal solar 
plants, and are therefore well 
positioned to aid government 
e�orts to boost renewables.

• Emerging demand in APAC – 
which led the anti-reflective 
coatings segment in 2019 –
with rapid industrialisation and a 
construction boom, to be a key 
demand driver.

Global anti-reflective coatings market

$2.31bn
in growth

predicted for 
2020-24
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Environmental protection
Some regulatory agencies, 
including China’s Ministry of 
Environmental Protection, had 
already begun to implement 
stringent regulations to address 
the harmful effects of volatile 
organic compounds (VOCs) 
in paint before the pandemic. 
This is significant given the 
pivotal role that Asia Pacific, 
particularly China, is expected 
to play in driving global paint 
and coatings demand during 
the recovery phase. Companies 
that label and disclose their 
VOC content, such as Mowilex, 
can assure consumers that 
their products are in adherence 
with these standards.  
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Proposed new capital in East Kalimantan* Indonesia's green development

Cost: Rp466trn

Size: 256,000-ha site

Proposed funding sources: 
54.4% public-private partnership schemes,

26.4% private sector, 19.2% state budget

1.5m expected residents in East Kalimantan, up from 160,000 

100% renewable energy usage 
in a smart grid network

Use of sustainable construction methods 
and energy-e�cient designs

Sustainable waste management 

E-government concepts to ensure all national government
services can be delivered with no increase in cost or
burden on society incurred by the relocation

E�cient water consumption

Structured network of green spaces, reforestation 
of developed land and protection of unique ecosystems 

0

1

2

3

4

5

6

7

8

2015 2018
140 buildings across Indonesia registered 
to receive green building certification.

*As of September 2020 the new capital project remained on hold due to the need to divert resources to the fight against Covid-19

339 buildings in Jakarta and more than 3000 buildings in 
Bandung complied with the green building code

Potentially reducing CO2 by over

1m tonnes, equivalent to not driving 

216,000 cars for one year

Saving 1.5m MW hours and $120m in energy use

Aims to create a smart and sustainable city, which would serve as a model
for best practices internationally and avoid problems faced by Jakarta: 
sinking, pollution and overcrowding.

Additional opportunities:

Sustainable construction in sectors 
such as real estate and health care

Jakarta has been allocated Rp571trn in 
government funding for urban regeneration 
projects over the next 10 years

Bandung 
880,000 sq metres

Jakarta 
21m sq metres

Total 
25m sq metres
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Opportunities are emerging in smart and 
sustainable development

• Reduced emissions following factory 
closures and the restricted movement 
of people, shone a brighter spotlight 
on environmental sustainability

• This presents an opportunity for 
products that can offset some of the 
environmental costs of construction, 
such as carbon-neutral paint

• A concern for reduced emissions could 
also see a rise in the popularity of 
electric vehicles (EVs)

• The global EV industry is forecast to 
expand from $162.34bn to $716.87bn 
by 2027, marking a CAGR of 20.4%

• Water-based paints are preferred by 
the EV industry – not only because 
they are more environmentally 
friendly, but also owing to their lighter 
weight and lower associated energy 
demands

• Developing Indonesia’s EV industry is 
a key requirement for Industry 4.0 – 
signalling considerable potential for 
domestic market expansion

Sustainability focus

Source:  Environmental Business International; International Finance Corporation; 
Office of Energy and Environmental Industries

Indonesia’s environmental technologies market

RESPONSE RECOVERY REINVENTIONRESILIENCE
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Top app categories tried for the first time in South-east Asia during the pandemic

Indonesia's changing mix of e-commerce categories over 2020 Indonesian consumers' expected future spend for segments with increased spend during Covid-19

Indonesia's e-commerce expansion

85% of consumers surveyed in South-east Asia tried a new app in Q1 2020
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12m new e-commerce users in 2020 – which would typically take 1.5-2 years to achieve

77% expect their online spending for segments that experienced growth during Covid-19 to remain
constant or rise – including e-grocery and home 
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Sources: YouGov; RedSeer

E-commerce activity poised for continued growth  
as consumer adoption accelerates
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What did the pandemic teach us about the importance 
of corporate governance and fostering a positive work 
environment? 
NIKO: The pandemic has been a stress test of financial strength, 
governance practices and a company’s degree of agility. While good 
governance cannot mitigate all of the associated risks, it does play a 
key role. Everything could come to a grinding halt in the absence of 
delegated authorities, checks and balances on those authorities, and 
a matrix structure. Companies that are hierarchical cannot respond 
quickly enough: they usually have one commanding CEO or a family 
member who drives all major decisions; management and staff tend 
to wait for instruction, rather than take action.

In contrast, I was informed by our head of research and development 
in March that we had developed a hand sanitiser based on 
WHO guidelines, and that 16,000 units would be ready within 
days for donation to frontline responders in our communities as 
well as disbursement to our staff and customers. This required 
coordination between our HR, CSR, production and procurement 
departments. This happened without guidance from the top and 
worked across the organisation flawlessly. The authorities were all 
in place. We also repurposed the skills of employees whose tasks 
could not be performed remotely to enable them to continue 
contributing to their team. For example, we developed a cloud-based 

Niko Safavi, President Director, Mowilex Indonesia; 
and Reza Safavi, Chairman, Asia Coatings Enterprises 

application that staff could use to gather market data and intelligence. Everyone 
felt connected, involved and contributing to the challenges we continue to face as 
a company and community. The enabling mechanisms were good governance and a 
very flat structure.

Reza Safavi

Niko Safavi

Will Covid-19 give rise to a greener, more sustainable economy?
REZA: I believe forward-thinking companies strived to become leaders in 
sustainability and green practices long before the pandemic arrived. As a result, 
they were better positioned to rapidly adapt their business models to minimise 
the impact of the pandemic and take advantage of emerging opportunities. This 
agility will put them ahead of their peers in the post-pandemic scenario, even if 
it is not entirely clear what the new business landscape will look like at this time. 
The successful corporate leaders of the future will ultimately be those aligned 
with these values, which should help transition Indonesia towards a greener, 
more sustainable economy.  

A key challenge will be the evolution of urban transport, which currently 
requires mass transit systems to move large numbers of people. The persistence 
of social distancing will require an upscaling of physical mass transport assets; 
finding a way to balance this with more telecommuting may be required for the 
service sector to thrive.  

I am optimistic that challenges will be met with innovative solutions that will 
allow Indonesia to evolve into a greener and more sustainable economy.

September 2020Indonesia
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Sustainable paint products are likely to 
see higher demand due to increasing 
awareness and the emergence of new 
industries 

Through its proposed new capital, 
Indonesia has the opportunity to 
demonstrate that emerging markets 
can be global leaders in sustainable 
urban development 

The accelerated adoption of digital 
solutions will boost the long-term 
growth of e-commerce in Indonesia, 
including in segments that were 
previously reliant on in-store sales
 
Covid-19 could spur a new generation 
of business leaders in Indonesia, driven 
by commitments to innovation and 
good governance 

Indonesia is projected to be one of the 
fastest-growing G20 economies over the 
next 18 months

Consumer sentiment is slowly recovering, 
with home paints and décor likely to 
generate interest as more Indonesians 
adapt to the “new normal” of remote 
working and learning

The government is likely to revive stalled 
infrastructure projects as a means to 
kick-start economic recovery 

Indonesia has the potential to attract 
new industrial investment from firms 
seeking to diversify supply chains away 
from China

Testing and treatment capacity was 
gradually scaled up, but restrictions 
were less stringent than elsewhere in 
region as the government promoted 
social distancing and personal 
responsibility 

A broad range of fiscal and monetary 
policies helped to alleviate economic 
pressures

Manufacturers that were able to 
mix adherence to regulations with 
empathy for employees will emerge 
from the crisis with credit

Some Indonesian companies adapted 
operations to meet medical demands 
while also supporting vulnerable 
communities

ReinventionRecoveryResponseResilience
Relatively low debt and a consistently 
growing economy boosted Indonesia’s 
resilience to unexpected shocks  

The business environment was steadily 
improving and was on the cusp of 
wide-ranging reforms that could 
unlock latent potential 

Health outcomes were improving as 
Indonesia continued to roll out its 
Universal Health Care system

Infrastructure projects and rising 
prosperity and home ownership were 
supporting growth in construction and 
related materials
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6 Key Takeaways

The disruption led to a decrease in air 
pollution and a widespread reappraisal of 
production and consumption habits. As the 
largest economy in ASEAN and a member 
of the G20, Indonesia has an opportunity to 
lead by example in pursuing a green recovery 
from Covid-19, but this will require corporate 
leaders in all sectors to show serious 
commitment to sustainability objectives. 

Indonesia’s already vibrant digital 
economy is likely to receive a long-
term boost from the large-scale online 
migration that occurred during the 
pandemic. Suppliers and retailers across 
all industries need to respond quickly to 
the growth in e-commerce and digital 
payments if they are to thrive in  
the “new normal”. 

The crisis posed unprecedented 
challenges for manufacturers 
impacted by weaker demand and 
capacity restrictions. In this context, 
Mowilex distinguished itself for 
maintaining operations while abiding 
by restrictions, safeguarding the well-
being of employees, and supporting local 
communities and frontliners.  

Decisive and wide-ranging fiscal and 
monetary policies were implemented by 
the government and Bank Indonesia that 
have thus far been largely effective at 
maintaining macroeconomic stability and 
supporting the real economy.

Although the growth rate dipped during 
the election year, the construction 
industry remained a major engine of 
economic expansion as the pandemic 
began, while the domestic paint market 
had strong growth potential due to the 
infrastructure pipeline and a favourable 
outlook for home ownership. 

Compared to past global financial crises, 
Indonesia entered the pandemic in a 
position of strength, with manageable 
debt levels and a well-capitalised 
financial system. It was also on the cusp 
of reform, with the government seeking 
to improve the business environment, 
develop human capital and upgrade 
industries. 
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