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Covid-19 and Egypt 

Covid-19 quickly spread across the world from China during the 
first quarter of 2020.

Its rapid spread has challenged policymakers to formulate an 
effective and balanced response to the resulting unexpected 
health and economic challenges.

It has led to significant - possibly permanent - changes to 
consumer behaviour, business processes, international travel and 
global supply chains.

The pandemic has profoundly disrupted the business 
environment, forcing companies to rapidly adapt and accelerate 
transformation processes. 

The most agile, innovative and resilient firms could emerge in a 
strong position for future growth.

The first case of Covid-19 in Egypt was confirmed on February 14, 
which was 26 days before the World Health Organization (WHO) 
officially declared the outbreak a pandemic on March 11.

The first case was recorded as a Chinese national who arrived 
from abroad and was placed under immediate quarantine. 

The WHO was subsequently notified. 

Over the course of March it spread to the rest of country, with 
cases recorded in cities as well as on cruises along the River Nile. 

Covid-19 cases in Egypt surpassed 95,590 cases and 5173 deaths 
as of August 18, 2020.

GLOBAL CONTEXT EGYPTIAN CONTEXT 



Egypt3 OBG Covid-19 Response Report August 2020Source: Our World in Data

The pandemic spread rapidly around the world

Date of 3rd death
Egypt March 18
China January 19
South Korea February 23
Italy  February 25
Japan  February 27
France March 03
US March 03
Tunisia  March 11
Germany March 12
Algeria  March 16
Canada March 17
India March 17
Brazil March 19
Turkey  March 20
Morocco March 21
Saudi Arabia March 27
South Africa March 31
UAE March 31
Kenya April 03
Nigeria  April 05
Ethiopia  April 12January February March 1-15 March 16-31 April
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Which segments are likely 
to drive growth in the post-
Covid-19 construction sector?

To what extent is economic 
policy geared towards the 
industries of the future?

What role will Hassan Allam play 
in unlocking potential in these 
areas? 

What are the prospects for an 
economic rebound?

How will the construction sector 
recover?

What business trends and 
opportunities have emerged
in the pandemic?

Were decisive actions taken to limit 
the spread of the virus within Egypt? 

Did the government and central 
bank take necessary economic and 
public health measures? 

Was the construction sector able to 
adapt to the new normal while still 
operating?

How well prepared was the 
country to withstand an 
unexpected shock?

Was the economy performing well 
on a regional and global scale?

What factors made Egypt more 
resilient to the virus?

How was the construction sector 
performing before the onset of 
the pandemic?

ReinventionRecoveryResponseResilience
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Source: IMF
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Since a three year, $12bn 
IMF-backed reform 
programme was initiated in 
2016, the Egyptian economy 
has undergone a structural 
transformation that was 
designed to make the 
country more competitive 
and productive, and as a 
result, more attractive to 
investors. With reduced 
government spending prior 
to the Covid-19 pandemic, 
the economy was more 
flexible and fiscally agile in 
its response to the crisis. 

Benefitting from reforms

The Egyptian economy was in a strong state 
before the pandemic 

August 2020
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Source: PopulationPyramid.net, sourced from UN projections

With one of the world’s 
fastest-growing and most 
youthful populations, Egypt 
has a demographic advantage 
when it comes to fighting 
Covid-19. This is because the 
virus disproportionately affects 
people aged 65 and over. A 
young population reduces the 
need for increased ICU capacity, 
when compared to European 
countries, for instance. 

Although Cairo is one of the 
world’s largest cities, over half 
of Egypt’s population live in 
rural areas. This is seen as an 
advantage to fighting the virus, 
which thrives in dense, urban 
environments. 

Demographic advantages

Egypt’s demographic profile gave it a natural 
barrier to fight Covid-19

Egypt has a population of about 102m people. 
According to current projections, Egypt’s 
population is expected to double by 2078. 
The population is currently growing at a rate 
of 1.94%, which adds about 2m people to the 
population every year.

Egypt’s fertility rate is about 3.3 births 
per woman, well above the population 
replacement rate of 2.1 births per woman. 
Egypt has a relatively young population, 
where about 60% of the population is under 
30 years old.
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Source: World Bank; Invest Gate

Part of this demographic 
advantage in public health 
terms is also applicable to the 
construction sector. 

Egypt’s rapid population 
expansion directly 
correlates with the need for 
comprehensive infrastructure 
– be it in energy and utilities, 
residential dwellings or new 
cities. 

This is most pronounced when 
compared to other African 
economies with either a large 
population and/or those which 
were growing more rapidly 
before the crisis. 

Healthy fundamentals
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The construction sector posted strong growth 
leading up to the pandemic
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Were decisive actions taken to limit 
the spread of the virus within Egypt? 

Did the government and central 
bank take necessary economic and 
public health measures? 

Was the construction sector able to 
adapt to the new normal while still 
operating?

Egypt’s IMF-backed structural reforms 
made the economy more dynamic in 
the years leading up to Covid-19.

The country’s strong economic 
trajectory leading up to the pandemic 
isolated it from the most severe 
effects. 

Key demographic factors provided 
natural barriers to prevent further 
Covid-19 deaths.

The construction sector was among 
the strongest in the region, with ample 
projects underway across a variety of 
sectors. 

ResponseResilience
Which segments are likely 
to drive growth in the post-
Covid-19 construction sector?

To what extent is economic 
policy geared towards the 
industries of the future?

What role will Hassan Allam play 
in unlocking potential in these 
areas? 

What are the prospects for an 
economic rebound?

How will the construction sector 
recover?

What business trends and 
opportunities have emerged
in the pandemic?

ReinventionRecovery

August 2020
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Source: Our World in Data; Oxford Covid-19 Government Response Tracker

The Oxford University Covid-19 
Response Tracker shows that 
the Egyptian government was 
already taking serious policy 
actions to curtail the spread 
of the novel coronavirus 
in the country prior to the 
occurrence of local deaths. 
After reaching 100 cases, 
Egypt closed schools and 
universities and developed an 
economic response package. 
As the pandemic progressed 
measures were taken that 
balanced the need for 
containment with the social 
requirements of maintaining 
economic growth.

The Egyptian government implemented policies aimed at limiting 
transmission while preventing a halt to the economy

Daily new confirmed Covid-19 deaths

Government response

Limited testing and challenges in the attribution of the cause of death means that the number of confirmed deaths
may not be an accurate count of the true number of deaths from COVID-19.
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Egypt implemented a 
comprehensive approach to 
tackling the outbreak. While 
containment measures were 
designed to control the 
transmission of the disease, 
economic stimulus measures 
and stabilisation policies 
were introduced to ease the 
burden on individuals and the 
private sector and maintain 
economic growth.

Balanced approach

Fiscal and monetary policy actions were taken 
in tandem with containment measures

APRIL 13
The government offers EGP500 stipend 
for day labourers. The following day the 
MoH reports 2190 confirmed cases, with 
488 having fully recovered and a fatality 
rate of 7.6%.

APRIL 23
Egypt’s Parliament approves Covid-19 
relief package, the SMEs Development 
Act and the amendments to the 
Emergency Law that expanded 
presidential powers to combat the 
pandemic.

MARCH 15
Egypt hits 100 confirmed cases and all 
schools and universities are closed. At the 
same time EGP100bn response package 
is announced and FY 2020/21 draft 
budget is reviewed by President El Sisi.

APRIL 5
The government’s move to the New 
Administrative Capital is postponed 
to 2021. The EGP100bn stimulus from 
the Central Bank of Egypt (CBE) is 
opened to all companies.

MAY 7
Covid-19 isolation hospitals reach full 
capacity and private hospitals are advised 
to prepare isolation wings that could house 
Covid-19 patients. Government considers 
allowing the private sector to start testing 
to increase Egypt’s capacity. 

MARCH 17
Suspension of all flights in and out of 
Egypt from March 19 announced. Civil 
servants begin working from home, with 
the exception of the MoH and the 
utilities sector.

JUNE 10
Electricity prices increase from 16-30% on 
average from July 1, but the government extends 
the phasing out of subsidies from July 2022 until 
July 2025 to allow consumers to weather the 
challenges of the pandemic more effectively. 
Hotels allowed to open at 50% capacity.

MAY 12
IMF approves the $2.77bn rapid 
financing instrument to assist Egypt 
in handling the pandemic. Moody’s 
suggested Egypt’s outlook was stable 
and held credit rating at “B2”.

MARCH 22
Reaching 294 cases and 10 deaths, 
Egypt closes all places of worship. 
The state privatisation programme is 
postponed and CBE announces the 
next day that it will buy EGP20bn in 
shares listed on EGX to support prices.

MAY 14
The MoH announces three-phased 
plan to reopen economy beginning 
on June 1 based on indicators at 
each stage such as declining rates 
of infection. Next day hotels open 
to domestic travellers.

APRIL 15
IMF forecasts that the Covid-19 
pandemic will cause the greatest global 
recession since the Great Depression, 
with global economy contraction by 3%. 
Egypt is the only country in region to 
maintain positive growth forecast.

MARCH 25
The government imposes 
a daily curfew from 
7pm to 6am to reduce 
non-essential social 
interaction.

MARCH 2
Ministry of Health (MoH) announces 2nd 
case of Covid-19 in Egypt. A week later 45 
cases are confirmed on a Nile Cruise and 
the Ministry of Finance indicates stimulus 
will be on the table if necessary.

JUNE 27
Egypt lifts nationwide curfew in accordance with 
reopening plan, but retail hours are permanently 
shortened, with shops and malls to close at 9pm and 
restaurants and cafes at 10pm. Places of worship 
are reopened to public but large gatherings remain 
prohibited.

August 2020
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Steps were taken by Hassan Allam 
to sanitise equipment and offices, 
and contact between workers 
was reduced by splitting shifts 
and introducing work-from-home 
policies.

Healthy dialogue with clients has 
been essential for balancing the 
demands of cash flow cycles and 
construction site logistics, while 
ensuring the safety of labourers. 
Following a period of paid leave, 
work is ongoing, with smaller shifts 
to reduce risk of infection, while at 
the same time maintaining adequate 
staff to keep projects on track.

Building key infrastructure 
while adopting Covid-19 
safety measures

IN FOCUS: Egyptian Black Sand Company’s 
Kafr El Sheikh plants and Al Mahsamma Water Treatment Plant

Located in Kafr El Sheikh, the contracts for the Primary 
Concentration Plant (PCP) and the Mineral Separation Plant 
(MSP) were awarded to Hassan Allam by the Egyptian Black 
Sands Company to extract black sand minerals including ilmenite, 
rutile, wet zircon, dry zircon, monazite, magnetite and granite. 
Following the dredging, the sand will be transferred to the PCP 
where it will be concentrated prior to being separated and 
packaged at the MSP.

The project includes the review of plant designs, equipment 
supply, the fabrication and installation of steel structure, 
plate works and production lines, and will contribute to the 
localisation of Egyptian industrial supply chains and increase 
sustainability, while creating opportunities for Egyptian 
exports. 

Built on 42,000 sq metres of land, it holds a capacity of 1m 
cu metres per day, establishing the plant as the world’s 
largest agricultural drainage treatment plant for recycling 
and reuse. Capable of irrigating 70,000 feddans, the project 
is in line with efforts to increase the efficiency of water 
usage in Egypt as increasing demand and climate change put 
pressure on the the country’s water security.

Inaugurated in April by President Sisi during the ongoing 
Covid-19 pandemic, this project highlights the importance of 
continuing construction amid the current challenges.

August 2020
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CASE STUDY: Covid-19 measures adopted 
by Hassan Allam

Precautions taken to minimise 
infection risk, including sanitising 
of equipment and offices

Initial one-week halt on 
all work sites, with paid 
leave for staff, allowing for 
evaluation of circumstances 
and implementation of safety 
measures

Temperature checks at all 
external gates and necessary 
PPE supplied to staff

50% of workforce on paid 
leave rotation to minimise 
potential interactions 

Prepared remote-working plan 
put in place for office employees 

Dissemination of health and 
safety protocols, including 
the requirement to wear 
face masks provided by the 
company at all times

Training programmes aimed at 
dealing with suspected cases of 
Covid-19

Redistribution of workers and 
staff to enforce social distancing 
and the adoption of remote 
meetings where possible, 
internally and with clients

Ongoing delivery of complex 
infrastructure, industrial, power 
and water projects

50% of employees working 
remotely from home on 
rotational basis

Enforced social distancing 
following deep cleaning of all 
facilities 

Staff  
protection

Operations Key
achievements

August 2020
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Source: World Bank

Egypt coordinates with the African Union, leading 
the continent’s response to the pandemic

GDP per capita, 
PPP (current 

international $)

Egypt 12,251

Algeria 11,820

Tunisia 11,201

Morocco 7826

Nigeria 5348

Kenya 4509

Ethiopia 2312

• Though Egypt’s chairmanship of the African Union 
ended prior to the pandemic, it continues to play a 
central role in the continent’s response. 

• President El Sisi participated in a video conference 
summit for African Union leaders to discuss the Covid-19 
response, noting the importance of communication and 
the establishment of a fund to support mobilisation of 
health care services across Africa. 

• At the summit Egypt also expressed its support for 
the development of a debt relief initiative, which it 
proposed and which received a welcome response from 
other African leaders. The initiative was addressed 
to the G20, the G8, the IMF and the World Bank and 
asked creditors to consider easing the debt burden on 
emerging markets to support their ability to effectively 
respond to the Covid-19 pandemic.

• The UN has warned of the risk of the virus spreading 
across Africa in a context where fragile health care 
systems were already in need of expanded facilities. 

• Egypt has a strong presence in Africa where a number 
of the country’s leading companies are developing 
key infrastructure, including Hassan Allam Holding. 
Building on this involvement, Egypt has offered technical 
support to several countries including Tanzania, Congo, 
Sudan and South Sudan for the implementation of 
development projects. 

• Recovery from the pandemic will require not only 
health facilities and treatments but will also hinge 
on infrastructure and the jump-starting of these 
economies.

Egypt’s leadership role in Africa Union Response
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The government took decisive 
policy measures to limit community 
transmission without shutting down 
the economy.
 
Swift fiscal and monetary policies were 
enacted to limit the economic impact.

The construction sector was able to 
continue its essential activity thanks to 
new mitigation measures introduced.

Companies adopted new measures 
to protect staff and workers while 
maintaining work at sites.

ResponseResilience
Egypt’s IMF-backed structural reforms 
made the economy more dynamic in 
the years leading up to Covid-19.

The country’s strong economic 
trajectory leading up to the pandemic 
isolated it from the most severe 
effects. 

Key demographic factors provided 
natural barriers to prevent further 
Covid-19 deaths.

The construction sector was among 
the strongest in the region, with ample 
projects underway across a variety of 
sectors. 

Which segments are likely 
to drive growth in the post-
Covid-19 construction sector?

To what extent is economic 
policy geared towards the 
industries of the future?

What role will Hassan Allam play 
in unlocking potential in these 
areas? 

What are the prospects for an 
economic rebound?

How will the construction sector 
recover?

What business trends and 
opportunities have emerged
in the pandemic?

ReinventionRecovery
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Source: IMF

The IMF projects that the Egyptian 
economy will grow by 2% in 2020 
and 3.7% the following year, which is 
considerably better than the declines 
expected across North Africa, and 
among G7 economies, advanced 
economies, and other economies of 
the Middle East and Central Asia.
In the July Reuters poll of economists, 
Egypt’s economic growth was forecast 
to bounce back to 5% in FY 2021/22, 
while annual urban inflation was 
predicted to decelerate to 7% from 
7.5% in the previous poll in the current 
fiscal year, as well as for FY 2021/22.

One of the main reasons for Egypt’s 
economic resilience in 2020 is the 
broad-based economic reforms 
carried out by the government in 
tandem with IMF backing between 
2016 and 2019.

Looking up

Egypt stands out in the MENA region and globally for maintaining 
a positive economic growth forecast in the face of Covid-19

Negative growth Positive growth

Algeria Nigeria China

Brazil Russia Egypt

Canada Saudi Arabia

France South Africa

Germany Spain

India Tunisia

Italy UAE

Japan UK

Mexico US

Morocco
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A limited number of initiatives have 
been rolled out in direct support of 
the real estate sector, though financial 
and tax incentives will have a positive 
knock-on effect. Office rentals in Cairo 
rose by 7% year-on-year (y-o-y) in the 
second quarter as demand continues 
to exceed supply and vacancies 
stood at a low 11%. In the residential 
segment 35,000 units were under 
construction in the second quarter 
and total stock hit 159,000 units. In an 
effort to encourage the development 
of new cities and the new capital, the 
government has suspended issuing 
licenses for new residential projects 
for six months. Rent prices increased 
by 14% y-o-y while sales prices fell by 
6% over the same period. The price of 
retail spaces rose by 5-10%, with stock 
remaining stable and 37,000 sq metres 
expected to become available in the 
coming six months.

Real estate sees continued growth

CASE STUDY: Hassan Allam Infrastructure in the New Administrative 
Capital and the development of mixed-use communities

August 2020

Hassan Allam Construction has begun construction on the New Administrative Capital 
wastewater treatment plant together with Intech and Bioworks. The plant will have a 
production capacity of 250,000 cu metres of water daily.

The commencement of this project during the pandemic required the implementation 
of health and safety measures, which would prevent any potential spread of the 
virus. The country’s population growth and overcrowding in central Cairo is driving 
the need for the development of the New Administrative Capital, which will host the 
government’s administrative bodies in addition to 7m residents. Outlined as a main 
priority, the efficient use of water in the new capital will be essential to Egypt’s future 
security and sustainability.

Hassan Allam Construction was awarded the contract for fully integrated procurement 
and construction services for the New Capital City Airport along with a number 
of other key infrastructure project for the New Administrative Capital. The project 
includes the steel structure as well as the architectural and electro-mechanical works 
and all airfield facilities, the control tower and VIP terminal, auxiliary buildings and 
technical supplies buildings. Once completed, the airport will have a capacity of 1.5m 
passengers annually. 

Hassan Allam was also assigned to build the two largest government buildings in the 
New Administrative Capital. The new administrative capital will host the government, 
reducing the congestion in central Cairo, and allowing for the restoration of the 
historical district.
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Egypt’s economy is forecast to be the 
only one in the region expected to 
expand in 2020. 

Business sentiment from executives 
is more positive when compared to 
regional counterparts. 

Buoyed by strong fundamentals, work 
on key construction projects will be 
central to the country’s recovery.

Hassan Allam’s construction projects 
are closely integrated into the 
fundamentals driving the recovery.

Recovery
The government took decisive 
policy measures to limit community 
transmission without shutting down 
the economy.
 
Swift fiscal and monetary policies were 
enacted to limit the economic impact.

The construction sector was able to 
continue its essential activity thanks to 
new mitigation measures introduced.

Companies adopted new measures 
to protect staff and workers while 
maintaining work at sites.

ResponseResilience
Egypt’s IMF-backed structural reforms 
made the economy more dynamic in 
the years leading up to Covid-19.

The country’s strong economic 
trajectory leading up to the pandemic 
isolated it from the most severe 
effects. 

Key demographic factors provided 
natural barriers to prevent further 
Covid-19 deaths.

The construction sector was among 
the strongest in the region, with ample 
projects underway across a variety of 
sectors. 

Which segments are likely 
to drive growth in the post-
Covid-19 construction sector?

To what extent is economic 
policy geared towards the 
industries of the future?

What role will Hassan Allam play 
in unlocking potential in these 
areas? 

Reinvention

August 2020
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Source: Marine Transport Sector

Infrastructure: National programmes aligned  
with corporate objectives to achieve ambitious targets

FUTURE
PROSPECTS

NATIONAL TRENDS

• National Strategy for Development 
Transport Infrastructure

• Egypt strengthening its position as 
the gateway to Africa

• Capitalising on Suez Canal 
expansion to become logistics hub 
for global trade

SECTOR TRENDS

• $1bn in ongoing road projects will 
expand internal connectivity with 
over 90% of freight moving by road 
networks 

• Railway modernisation programme 
will expand metro, introduce 
light rail and increase rail freight 
capacity to reach 25m tonnes by 
2022

• Egypt’s airport capacity increased 
with construction of new airports, 
including one at the new capital 
and expansion of existing ones

• Expansion and rehabilitation 
of Egypt’s marine ports and 
strengthening of Egypt’s trade and 
logistics infrastructure 

HASSAN ALLAM ACTIONS

• Hassan Allam subsidiary HA Roads 
& Bridges is awarded projects to 
build 55m-wide tunnel between 
the Wahat and Ring roads

• HA Roads & Bridges will build 14-
km expansion of Fayoum Desert 
Road between the Ring Road and 
Remaya Square

• HA Roads & Bridges will also build 
the 6.5-km extension of the Ring 
Road to intersect with Wahat 
Road together with a 2.5-km 
bridge connecting Fustat Road and 
Autostrad Bridge

• Hassan Allam begins construction 
of the first light rail transit system 
in Egypt, which will connect 
10th of Ramadan to the New 
Administrative Capital, carrying an 
estimated 1m passengers daily 

• Hassan Allam Construction to build 
CAI Travelator to link terminal 
2 with multi-storage garage to 
expand efficient and safe access 
for increasing number of visitors

• Sphinx Airport expansion project 
as part of development of the Giza 
plateau and West Cairo

August 2020

FACTBOX Road infrastructure

$9.79bn
The Ministry of 
Transport’s budget 
allocation for building 
roads in Egypt in FY 
2019/20

2000
The number of road 
projects carried out during 
FY 2018/19 and the 
number set to be carried 
out during FY 2019/20 

12
The number of regions 
where road maintenance 
and upgrade works are 
being carried out

FACT BOX Railways

9570 km
the total length 
of network

705
the number of 
road the total 
number of stations 

500m
passengers 
transported 
annually 

25m
ENR’s target of annual 
freight transport in 
tonnes by 2020 
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Source: IRENA Egypt Outlook 2018; FAO; Pew Research Center; OBG research
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Energy & Utilities: Progress-oriented programmes  
in line with corporate goals

FUTURE
PROSPECTS

NATIONAL TRENDS

• Egypt’s 2030 Vision: second pillar of 
economic development is energy

• 42% of total energy produced from 
renewables by 2035

• Energy sector comprises 25% of 
GDP by 2030; Egypt as a global 
energy hub

• UNDP Sustainable Development 
Goal 6: ensure availability and 
sustainable management of water

SECTOR TRENDS

• Renewable capacity expected to 
grow by 22.1 % y-o-y until 2028, to 
reach 8.5 GW

• $25bn project to build 4.8-GW 
Dabaa Nuclear Power Plant 

• $50bn for water saving to fight 
scarcity through 2037; includes 
building 39 desalination plants and 
26 sewage treatment plants 

 HASSAN ALLAM ACTIONS

• Hassan Allam Construction will 
build the Pioneer Base Camp on the 
Dabaa Nuclear Power Plant project, 
with 40 buildings and structures

• Demand growth rate for distance 
education increased by 1000% in 
March 2020

• Al Mahsama Agricultural Drainage 
Treatment Plant inaugurated in 
April 2020

• Intech and HAC will execute 
engineering, procurement and 
construction for the Dar El Salam 
wastewater treatment plant, with a 
capacity of 90 cu metres per day

• Intech has been awarded the 
rehabilitation of four wastewater 
treatment plants as part of the 
planned extension of plants 
previously built by Intech

• Projects with a combined water 
treatment capacity of nearly 
200,000 cu metres per day will 
commence in 2020, including 
plants in Mahmoudeya, Port Fouad, 
Damanhour, Tuna El Gabal and 
Assiut

• HAH is accelerating expansion into 
green utilities with a $20m loan 
from EBRD

• HAH signs MoU with the 
Ministry of Planning and Urban 
Development to jointly invest in 
power, water, renewable energy 
and infrastructure 

Water usage by sector (% of total water withdrawal)

Evolution of installed renewable power capacity (GW)

2012 2017
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Source: UN; Progress: World Bank; The Report: Egypt 2020; Urban Age/LSE Cities
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New Administrative Capital and the fourth stage  
of new cities to accommodate rising demand

FUTURE
PROSPECTS

NATIONAL TRENDS

• Demographic growth of more than 
2.3% per year is driving demand 
for residential housing and the 
development of the fourth stage of 
new cities

• $58m New Administrative Capital 
built on 270 sq metres with a 
population of over 6m 

SECTOR TRENDS

• 14 new cities are in development 
in an effort to expand liveable land 
from 7% to 14% of the total, and 
reduce crowding while expanding 
the geographic reach of economic 
opportunity

• Despite delays due to Covid-19, 
government bodies are expected 
to begin transitioning to the New 
Administrative Capital in the 
coming month, with two residential 
districts to be delivered in late 
2021

• In January 2020 NUCA announced 
an additional $2.7bn in road and 
city projects in the first six months 
of the year

• The new cities will accommodate 
30m residents when completed

 
  HASSAN ALLAM ACTIONS

• HAC built the New Capital City 
Airport, to have a capacity of 1.5m 
passengers 

• HAC to design and build works for 
8000-acre expansion of Sheikh 
Zayed City, to serve 2000

• HAC has taken on projects to build 
water mains and transmission lines 
as well as sewage systems in the 
New Administrative Capital

• HAC is building the 250,000-cu-
metre-per-day water treatment 
plant for the New Administrative 
Capital 

• HAC was responsible for building 
the new ministry buildings where 
the government will move in 2021 
following a postponed transition 
due to the pandemic 

• In July 2020, HAC was awarded a 
contract to build three towers on 
the North Coast . The towers will 
reach a height of 150 metres and 
cover 40,000 sq metres of land.

Total population, both sexes combined, 
as of July 1, 2019 (000)

Projected population growth,
both sexes combined (000)

Egypt plans to construct 20 new 
fourth-generation cities by 2030

September 
2018
programme was 
announced

580m 
feddans
approximate total 
size of these cities

30m 
citizens
projected to live in  
these cities

2021
first citizens are 
expected to move in by 
the end of the year

vs
New York

Cairo 

population 
density
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Commercial Real Estate

FUTURE
PROSPECTS

NATIONAL TRENDS

• Real estate is a major contributor 
to economic growth, accounting 
for 11.2% of 2018/19 GDP

• Weaker consumer spending due 
to longer-term pressure from 
economic reforms, combined 
with uncertainty from pandemic, 
has seen a shift away from 
discretionary spending 

• Expansion of tech-enabled 
infrastructure such as ICT-focused 
business parks seeks to provide a 
base for international companies 
while simultaneously offering an 
environment conducive to start-ups

SECTOR TRENDS

• With a population density of 
50,000 per sq metre, overcrowding 
is driving demand for commercial 
real estate towards newer 
developments further from the 
traditional centres of business in 
Cairo, like Mohandeseen 

• Large urban development 
projects will drive long-term real 
estate pipeline as new licensing 

regulations are expected to 
improve competition and trust 

• Possible changes in the office 
market expected as some 
companies may require more space 
to accommodate social distancing, 
while others may require less 
due to more flexible working 
arrangements 

• For retail, commercial projects will 
change in the aftermath of the 
pandemic, with online shopping 
increasing, obliging developers 
to improve offers to attract 
customers

 
HASSAN ALLAM ACTIONS

• HAP is developing all business 
parks within the mixed-use 
development at Swanlake, 
comprising 72,000 sq metres

• Combining office space with 43,000 
sq metres of retail and dining 
space to create an integrated 
experience 

• Haptown in Mostaqbal City 
leverages its location in the 
11,000-acre green city, designed 
for 1m inhabitants to create a 

combined retail and leisure space 
and business district with 49,000 
sq metres of office space

• As new technologies and working 
requirements shape demand, 
HAP has created an environment 
that will accommodate diverse 
industries, a digitally native work 
culture and co-working spaces

• The City Centre Almaza received 
a LEED Gold certificate for its 
sustainable design, construction 
and operational standards. The 
building was built for Majid Al 
Futtaim by a joint venture between 
Hassan Allam Construction and 
CCC. Localisation was a key priority 
for the project, and significant 
planning and effort were put 
into reducing the environmental 
impact during the construction 
phase.

• A joint venture between HAC and 
HAT is building Egypt’s largest 
data centre in a year-long project 
that will employ 3000 specialised 
technicians and engineers. The 
new data centre will contain over 
1200 racks upon completion.

75

80

85

90

95

100

Q
4 

20
17

Q
1 

20
18

Q
2 

20
18

Q
3 

20
18

Q
4 

20
18

*

Q
1 

20
19

Q
2 

20
19

Q
3 

20
19

Q
4 

20
19

Q
1 

20
20

Q
2 

20
20

*no data

Consumer Confidence Index

August 2020



Egypt23 OBG Covid-19 Response Report

RESPONSE RECOVERY REINVENTIONRESILIENCE

Residential Real Estate

FUTURE
PROSPECTS

NATIONAL TRENDS

• As the population booms, Egypt 
is seeking to expand liveable 
space from 7% to 14% of the 
total area flanking the Nile 
river, where 98% of inhabitants 
currently reside, by 2052 

• 14 new cities are in 
development in an effort to 
expand liveable land from 6% to 
20% and reduce crowding while 
expanding geographic reach of 
economic opportunity 

SECTOR TRENDS

• With over 1m graduates and 
more than 500,000 marriages 
each year, the demand for 
housing in Egypt is growing at a 
rate that requires private sector 
solutions

• A culture emphasising property 
ownership as an investment 
and safeguard against volatility 
drove $6.4bn in housing and 
real estate investment in 
2018/19

• The changing demographics 
of Egypt are shifting demand 
towards technology-enabled 
and environmentally friendly 
mixed-use communities

Source: Progress: World Bank; The Report: Egypt 2020; Financial Regulatory Authority

a

FACTBOX 
Real Estate

58,000 units
are scheduled to be 
completed in 2020, the 
majority of which will be built 
in East Cairo

+10% y-o-y
average sale and rental prices 
growth in the first three 
months of 2020

2x urban area
planned under the National 
Strategic Plan for Urban 
Development for 2052, which 
will increase the proportion 
from 7% to 14%

$708.7m
in accumulated mortgage 
finance activity in 2019 

20192018

LE 2.2bn
LE 2.6bn

18.2%
change

20192018

LE 10.7bn
LE 13.3bn

24.3%
change

Volume of mortgage financing

Total accumulated value of mortgage finance 
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Egypt has identified long-term strategic 
opportunities in improving its transport 
network to boost trade and mobility. 

Shifting trends in energy and 
utilities will lead to greener energy 
infrastructure construction. 

Growing demographics and a large, 
high-density population in Cairo have 
resulted in the need for a wide variety 
of infrastructure developments long 
term.

Current private sector activities and 
upcoming projects are closely align 
with Egypt’s long-term needs.

Reinvention
Egypt’s economy is forecast to be the 
only one in the region expected to 
expand in 2020. 

Business sentiment from executives 
is more positive when compared to 
regional counterparts. 

Buoyed by strong fundamentals, work 
on key construction projects will be 
central to the country’s recovery.

Hassan Allam’s construction projects 
are closely integrated into the 
fundamentals driving the recovery.

Recovery
The government took decisive 
policy measures to limit community 
transmission without shutting down 
the economy.
 
Swift fiscal and monetary policies were 
enacted to limit the economic impact.

The construction sector was able to 
continue its essential activity thanks to 
new mitigation measures introduced.

Companies adopted new measures 
to protect staff and workers while 
maintaining work at sites.

ResponseResilience
Egypt’s IMF-backed structural reforms 
made the economy more dynamic in 
the years leading up to Covid-19.

The country’s strong economic 
trajectory before the pandemic 
insulated it from the most severe 
effects.

Key demographic factors provided 
natural barriers to prevent further 
Covid-19 deaths.

The construction sector was among 
the strongest in the region, with ample 
projects under way across a variety of 
sectors.
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6 Key Takeaways
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As Egypt looks to grow its industrial base and exports, the 
country will continue to strengthen ties to Africa. Egypt has 
coordinated with the African Union, leading its response 
to the pandemic, and will continue to play a leadership 
role in the development of trade and industry ties on the 
continent. 

In the face of climate change and population 
growth above 2% in a country of 100m, 
sustainable access to power and water will be key 
priorities throughout the recovery process and 
as Egypt moves forward as a centre of economic 
growth and activity in the region.

Investment in critical energy and transport 
infrastructure is paving the way for export-
focused industrial expansion and the 
development of new urban centres.

A shift towards private sector-led growth gives established 
firms an important role to play in infrastructure 
development. Agile corporate reaction to the pandemic and 
the lack of significant delays to ongoing projects suggests 
a quicker recovery based on stronger employment figures 
and a sooner-than-expected boost in consumer spending. 

The New Administrative Capital and the 
fourth stage of new cities will be catalysts 
for construction in the medium term. 
Smart infrastructure, transport and utilities 
requirements have shielded the project pipeline 
from the negative impacts of the pandemic. 
Following a brief pause for assessment, most 
projects are continuing apace. 

Broad-based economic reforms and 
favourable demographic growth put Egypt 
in a strong position prior to the pandemic, 
allowing it to take the measures needed to 
limit its impact while supporting growth.
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Concluding Remarks: Interview with Hassan Allam, 
CEO, Hassan Allam Holding 

To what extent has the 
construction sector, which has 
been a key employer and driver 
of economic growth in Egypt, 
be affected by the Covid-19 
pandemic?
HA: The important thing to 
keep in mind is that over 
the past several years Egypt 
has not only undertaken 
a wide range of economic 
reforms, but also invested 
significantly in strengthening its 
transport, industrial and urban 
infrastructure. These steps have 
positioned the country well to 
be able to take the necessary 
steps to prevent the virus from 
spreading out of control while 
also maintaining the momentum 
of economic growth. A lot of 
the financing for these projects 
has come from the government, 
but we expect to see increasing 
collaboration from the private 

sector going forward because 
over the long term this will be 
more fiscally responsible as the 
capacity of the private sector 
increases.

Financing comes in a variety of 
fashions and Egypt is not at a loss 
for sources, given the economic 
stability of the market and 
investment opportunities available, 
particularly in comparison to 
regional counterparts. Our 
neighbours are looking at Egypt as 
a safe haven to invest in: we have 
strong real estate numbers, robust 
industrial growth numbers and 
an expanding population. Despite 
the heavy recent investment in 
infrastructure, there continues 
to be a need for much more, so 
Egypt is seeing FDI from the Gulf, 
Europe, the US and Canada, and 
Asia is now looking at Egypt as a 
growth market.

Given the positive management 
we have seen in the face of this 
global challenge and the positive 
economic assessments from 
international organisations like the 
IMF and the World Bank, I think 
that if we play our cards right, we 
will be well positioned in the near 
future.

How is Egypt’s urbanisation and 
the fourth stage of new cities 
shaping the outlook for the 
construction industry?
HA: Egypt is looking at new cities 
as the way to the future, and 
construction is one of the main 
driving forces of the economy 
– not only through its role in 
the creation of the foundational 
infrastructure for growth, but also 
through job creation. So there 
is a need to build the new cities 
for many reasons. Large cities 

like Cairo are experiencing over-
population, leading to a lower 
quality of life for residents of 
neighbourhoods that suffer from 
excessive traffic and pollution and 
a lack of utilities. These challenges 
can be overcome as the city grows 
and new cities are built with 
better planing and organisation. 

In particular, the fourth stage 
of new cities and the New 
Administrative Capital are being 
developed with sustainable eco-
friendly solutions. As a smart city, 
it is possible to efficiently provide 
water solutions that give a much 
higher quality of life than what 
can be offered in a city like Cairo, 
which is thousands of years old 
and bounded by its history.

People are looking for affordability 
along with proximity to their 
work, children’s schools and to 
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entertainment, making integrated, 
mixed-use communities the way 
forward. People who live in East 
Cairo and have a job in West Cairo 
can spend four days a month in 
traffic. 

If these people are able to move 
somewhere closer to their jobs, 
their children’s schools and have 
shopping and entertainment 
nearby, their quality of life is 
enhanced, regardless of the 
income bracket they fall in. The 
development of new cities makes 
this possible.

What impacts have you seen on 
the construction project pipeline 
over the short term? Where would 
you focus Egypt’s priorities in the 
next phase of its development?
HA: While there was a very brief 
period where non-essential 

work across the country paused, 
the pipeline of projects and 
development has not seen any 
significant impact because it is 
driven by real demand in the 
market and the longer-term 
timeframe for carrying out 
planning and construction, and 
thus is less affected by the recent 
uncertainty. 

We have recently been successful 
in securing some sizeable projects 
in the field of transport, including 
light rail, metro, roads, bridges 
and airports, and we expect this 
to continue. Part of this is related 
to the government’s drive in 
developing new cities and growing 
existing ones, as well as helping 
citizens receive a better network 
transport – areas in which Hassan 
Allam has been quite active. In 
relation to energy projects, we 
have been successful outside of 

Egypt and have received several 
awards for energy projects in 
other countries like in Libya, Iraq 
and Afghanistan. 

We have also been very active, 
predominantly in Egypt, in 
developing water infrastructure, 
whether water treatment, 
wastewater treatment or 
desalination projects. Given the 
challenges Egypt faces, with 
its size, population growth and 
climate concerns, water solutions 
will continue to be a high priority 
going forward. 

The real change that has taken 
place, which has become the new 
normal, are the health and safety 
measures related to Covid-19, 
including sanitation, hygiene and 
social distancing at construction 
sites. Creating protocols for how 
our offices and construction 

sites are set up, and how we 
react in the case of an employee 
testing positive. That has become 
the new normal – the need for 
masks everywhere, all the time. 
Precautions and guidelines are the 
new norm that everyone has been 
forced to accept, but following 
these carefully will create the 
opportunity for a swifter recovery 
for the wider economy. 

Most countries in this part of 
the world have realised that to 
kick-start their economies again, 
construction is one of the driving 
factors. We are seeing a very 
strong pipeline not only in Egypt, 
but regionally in terms of large-
scale development projects. For 
us, this signifies opportunity and 
business. I think it is not only the 
next phase for Egypt, but the next 
phase for Africa and the Middle 
East going forwards. 
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