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Oman’s economy is on the 
path to a robust recovery 
from the disruption of the 
Covid-19 pandemic, driven 
by elevated energy prices, 
the expansion of oil and gas 
production and wide-ranging 
structural reforms. As the 
country intensifies its efforts 
to diversify its economy, 
non-oil sectors are projected 
to grow further, supported 
by business-friendly policies, 
increased foreign direct 
investment (FDI) inflows, 
enhanced industrial capacity 
and the resurgence in 
tourism. Special economic 
zones and free zones have 
an important role to play 
in attracting FDI, boosting 
exports and creating jobs, 
with positive spillover effects 
felt in the wider economy.

Strong foundations

Oman’s macroeconomic conditions indicate 
positive prospects for trade and investment

Oman's GDP expected to remain stable through 2024 Value of inward FDI growing steadily

Oman export structure by product group in 2021
Positive outlook for Oman's export and import of goods 
and services 

($
 m

)

-5
-4
-3
-2
-1
0
1
2
3
4
5

2024F2023F2022E202120202019

-30

-25

-20

-15

-10

-5

0

5

10

Import growth (%)Export growth (%)

2024F2023F2022E202120202019

0

10,000

20,000

30,000

40,000

50,000

FDI stock ($ m)FDI inflow ($ m)

202120202019

Food items

Ore and metals

Fuels

Manufactured goods

37%

49%

8%

9%

Annual foreign direct investment inflows to the 
Middle East and West Asia increased by more 
than 49% in 2021 to $90bn

The Middle East was expected to have the strongest 
trade volume growth of any region in 2022 on both 
the export side (14.6%) and the import side (11.1%)

OMAN
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Oman Vision 2040 was 
created in 2019 as a 
roadmap to guide the 
economy away from 
dependence on oil and gas 
and develop non-oil sectors 
as major engines of growth. 
The vision is set on three key 
themes: People and Society, 
Economy and Development, 
and Governance and 
Institutional Performance, 
supported by a list of 
national priorities covering 
the entire spectrum of the 
economy and society. While 
working towards achieving 
diversified, inclusive and 
sustainable growth, Oman 
seeks to improve its position 
within the competitive 
international landscape by 
aligning its targets with 
global standards.

Development roadmap

Source: Oman 2040

Trade and investment are key to the 
realisation of Oman’s Vision 2040

Key economic 
targets under 

Vision 2040

Oman’s targets in 
global rankings

Achieve at least 5% 
GDP growth annually

Enhance contribution 
of non-oil sector to 
90% of total GDP

Export Product 
Concentration Index

Government 
Effectiveness 
category of the World 
Governance Indicators

Skills category 
of the Global 
Competitiveness Index

Global 
Competitiveness Index

Global Innovation 
Index

Environmental 
Performance Index

Ensure 40% of jobs created in 
the private sector are taken 
up by Omanis 

Raise GDP per capita by 
90% 

Increase the non-oil revenue 
to GDP ratio to 18% 

Boost the FDI net inflow to 
GDP ratio to 10% 

• Health Build a leading and sustainable health system 
that is adopting global standards and meeting 
expectations

• Citizenship, Identity, National Heritage and 
Culture Shape a society that is proud of its identity 
and a culture that reinforces citizenship and integrity

• Sustainable Development in Governorates and 
Cities Foster sustainable development that follows a 
decentralised discourse, develops new urban centres 
and utilises land sustainably

• Natural Resources and Environmental 
Sustainability Ensure the balanced utilisation and 
sustainability of natural resources, to support energy 
security and the national economy

• Legislative, Judicial and Audit Systems 
Mould a participatory legislative system, an 
independent, specialised and swift judicial system 
and an effective and transparent audit system

• Partnership and Integration of Roles 
Promote a balanced partnership and an effective 
regulatory role for the government

• Governance of the Administrative Apparatus, 
Resources and Projects 
Develop an administrative apparatus that is flexible, 
innovative, future-oriented and adherent to good 
governance

National priorities under Vision 2040

• The Private Sector, Investment and International 
Cooperation Enable the private sector to enhance 
competitiveness and integration in the global 
economy

• Economic Diversification and Fiscal Sustainability 
Develop a diversified, sustainable and competitive 
economy based on knowledge, innovation and fiscal 
sustainability

• Economic Leadership and Management Foster a 
dynamic economic leadership that possesses strong 
capabilities and operates within an integrated 
institutional framework

• Labour Market and Employment Promote a 
dynamic labour market that is attractive to talent 
and responsive to demographic, economic, 
knowledge and technical changes

• Education, Learning, Scientific Research and National 
Talents Facilitate inclusive education, life-long learning and 
scientific research that leads to a knowledge economy and 
produces competitive talent

• Welfare and Social Protection 
Provide support for citizens to live a decent life

February 2023
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Introduction to research partner: OPAZ tasked with 
advancing Oman’s free zones and special economic zones

The Public Authority for Special 
Economic Zones and Free Zones 
(OPAZ) was established in August 
2020 to oversee all special economic 
zones and free zones in Oman. OPAZ 
also oversees the Public Establishment 
for Industrial Estates (Madayn) since 
June 2022.

Vision
To make OPAZ-affiliated zones 
the investment destination of 
choice.
Mission
To develop and regulate the 
zones affiliated with OPAZ 
and to provide an attractive 
and sustainable investment 
environment.

OPAZ’s main zones are Special Economic Zone at Duqm (SEZAD), Sohar Free Zone, Salalah Free Zone and Al 
Mazunah Free Zone

Strategic Location
Oman is at the centre of 

the east-west nexus joining 
European, Asian, and North 

American markets. With 
coastlines on the Gulf of 
Oman, Arabian Sea and 

Indian Ocean, Oman has easy 
access to the Gulf, the Indian 

subcontinent and Africa

Taxation
Investors benefit 

from exemptions on 
corporate profits tax, 

VAT and Customs. 
Additionally, no personal 

income tax or other 
type of individual taxes 

are levied in Oman

Infrastructure
Significant investment has 
been made in the country’s 

utilities infrastructure 
and in the multimodal 
transportation system, 

including integrated airports, 
deep-sea ports, and road 

network, particularly in and 
around OPAZ’s zones

Capital and Profit 
Repatriation

Full repatriation 
of profits and 

capital is allowed 
for companies 

establishing 
themselves in the 
free and special 
economic zones

Foreign Ownership
100% foreign 

ownership permitted 
in most sectors 

under the Foreign 
Capital Investment 

Law

Sohar Free Zone
• Located adjacent to Sohar Port and within reach 

of Sohar and Muscat airports
• Key sectors served: plastics and chemicals, 

metals, industrial minerals, warehouse and 
logistics

Salalah Free Zone
• Situated adjacent to Salalah Port and within 

reach of Salalah International Airport
• Key sectors served: pharmaceuticals, logistics 

and distribution, renewable energy and 
manufacturing

Al Mazunah Free Zone
• Located near the Yemeni border
• Key sectors served: commercial, light industrial 

and assistance services

SEZAD
• Serves as a logistics gateway via 

multimodal transportation options 
(integrated airport, deep-sea port and 
road network)

• Key sectors served: industrial 
manufacturing, fisheries, renewable 
energy, logistics and lifestyle

Benefits and incentives at OPAZ’s zones

More information on incentives on slide 12

Free Zones

OMAN

SOHAR

AL MAZUNAH

SALALAH

DUQM
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OPAZ timeline of milestones
OPAZ contributes to a number of national economic 

development priorities

The Public Establishment for Industrial Estates, known today as Madayn, was established 
to boost industrial development, starting with Rusayl Industrial City

The Al Mazunah Free Zone was established as the first free zone in the Sultanate

OPAZ was created to oversee all special economic zones and free zones in Oman

The SEZAD was established, with a total area of 2000 sq km, making it among the most 
prominent investment destinations in MENA

The Sohar Free Zone was established, with a total area of 45 sq km

The Salalah Free Zone was established as the second free zone in the Sultanate

1993

1999

2006

2010

2020

2011

OPAZ milestones and development priorities support 
Oman’s national strategic objectives

Source: OPAZ

Diversify Oman’s 
economy and promote 

connectivity and 
regional cooperation

Ensure Omanisation 
targets are met in 

each sector and zone

Increase the private 
sector’s economic 
contribution and 

create high-value jobs

Improve transport 
efficiency, strengthen 

logistics, facilitate mineral 
exports and reduce supply 

chain delivery time

February 2023
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Marafiq, a joint venture between OQ, Oman’s national integrated oil and gas company, and Gulf Energy Development, a power and water utilities 
company based in Thailand, is OPAZ’s partner for the generation, transmission, distribution and supply of a suite of utilities at SEZAD under a 25-
year centralised utilities service agreement.

Duqm Power Company is a 100% Marafiq-owned subsidiary 
established to execute the Duqm Integrated Power and Water Plant 
(DIPWP) and 132-KV power transmission system to Raz Markaz. 
DIPWP will supply power and water utilities on an exclusive basis to 
OQ8, a strategic Omani-Kuwaiti joint venture for oil refinement, and 
the transmission system to Raz Markaz will carry the electricity supply 
to Oman Tank Terminal Company.

A one-stop-shop for utilities

Duqm Power Company

Other residents

Power supply to SEZAD

Management of the 
potable water system

Development of the 
centralised waste water 

system

Sea water intake and 
outfall facilities

Operation and maintenance 
of the power plant and 

reverse osmosis water plant

Management of the 
common service corridor

OMAN
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Source: Marafiq

Marafiq’s growth story reflects the importance of its 
contribution to the development of SEZAD

2013
The Centralised Utilities 
Company is established

2019
Potable Water 
Licence granted 
by the Authority 
for Public Services 
Regulation

2021
Beginning of 
early power and 
water supply 
operations to 
OQ8

2021
Kick-off of the power 
supply project to SEZAD 
(80 MW produced by 
modern gas-powered 
portable power station)

2022
Completion 
of the power 
supply project 
to SEZAD

2022
Partial 
commissioning 
of DIPWP

2014
The Centralised Utilities Service 
Agreement with SEZAD is signed

2015
Launch of the 
Marafiq brand

2018
Kick-off of Marafiq’s major projects:
• Duqm Integrated Power and Water Plant (DIPWP) for the supply of 

utilities of OQ8
• 132-KV power transmission system to Raz Markaz, servicing the oil storage terminal
• Potable water plant and tanker filling station to supply SEZAD with potable water
• Sea water intake and outfall facilities

February 2023

“The utilities sector in Oman has changed rapidly over the 
past couple of decades, becoming much more attractive 
to international investors in the process. The cost of power 
generation and distribution has been significantly reduced, 
barriers to business and investment have been removed and 
transparent KPIs have been introduced for stakeholders.” 
 – Abdullah Mohammed Al-Hashimi, Managing Director, Marafiq
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Industrial growth driven by diversification into high-potential 
industries, technological innovation and private investment

Manufacturing for Wellbeing, Oman’s 2040 manufacturing strategy, was designed in partnership with the United Nations Industrial Development Organisation (UNIDO) and identifies 
priority industries for the development of a specialised industrial landscape. This specialisation draws on endogenous advantages to allow for the expansion of industrial added value, 
technification and knowledge-based activities in the economy in a manner conducive to greater employment generation and raising living standards.

Natural resource-based industries Capital-intensive industries Knowledge-driven industries

Processed and preserved meat, fish, crustaceans and molluscs Structural metal products Pharmaceuticals

Vegetable and animal oils and fats Building and repairing of ships Medical and surgical equipment and orthopaedic appliances

Grain mill products, bakery products and dairy products Automobile bodies for trailers and semi-trailers Medicinal chemicals and botanical products

Basic chemicals (except fertilisers), refined  
petroleum products and plastic products 

Generators and transformers for electric motors  
and other electrical equipment

Soap, detergents, cleaning and polishing preparations

Basic iron and steel and basic precious and non-ferrous metals
Electricity distribution and control apparatus, and insulated wire 

and cable
Perfumes and toilet preparations (i.e. fragrances)

Glass and glass products, cement, lime, plaster  
and articles of concrete

Pumps, compressors, taps and valves
Electronic valves and tubes and other electronic components, 

including solar panels
Furniture Other general-purpose machinery, including air conditioning Recycling of metal and non-metal waste and scrap

Priority industries

In the strategy, the adoption of technologies associated with the Fourth Industrial Revolution 
(4IR) is seen as a way of unlocking major increases in productivity and, potentially, innovative 
product development. In this regard, Oman has made progress in establishing institutional 
mechanisms and the infrastructure necessary to expand and deepen connectivity, improving data 
gathering, analysis and sharing, and enabling automation.

• In 2019 the Telecommunications Regulatory Authority announced the 5G Roadmap, granting 
two telecoms operators (Ooredoo and Omantel) rights to install a combined number of 4400 
stations to operate 5G networks by 2025.

• In 2020 the Ministry of Transport, Communications and Information Technology 
established the SAS Centre for the Fourth Industrial Revolution to raise awareness of 
4IR, develop sandboxes, support capacity building and coordinate 4IR projects.

The strategy’s ambition cannot be achieved in a fiscally sustainable manner without 
private sector participation. To that end, the government has made notable 
improvements in the legal framework to boost foreign direct investment.

• In 2019 the Privatisation Law was adopted, providing a framework for the 
privatisation of state-owned companies. That same year a new Foreign Capital 
Investment Law was introduced. Effective since 2020, it allows for 100% foreign 
ownership in the majority of sectors, removes capital requirements, cuts red tape 
and provides incentives.

• The creation of OPAZ in 2020 set the stage for better coordination and 
further improvement of investment conditions and alignment across the 
country’s free zones, special economic zones and industrial estates. 
 

Enabling factors

Source: Ministry of Commerce, Industry and Investment Promotion; UNIDO; the 
Ministry of Transport, Communications and Information Technology  

February 2023
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Industrial localisation efforts seek to expand local value-added 
generation and the security of strategic supplies

In November 2022 the Ministry of Commerce, 
Industry and Investment Promotion signed a 
memorandum of cooperation with Brazil-based 
metal and mining multinational Vale to conduct a 
feasibility study on developing a comprehensive 
industrial complex in Oman. This Mega Hub will 
open up opportunities for foreign and local 
investment in manufacturing and auxiliary 
industries. The agreement was facilitated by 
Nazadher and OPAZ. Vale has operated in Sohar 
Free Zone since 2007.

The National Programme for Investment and Export Development – 
Nazadher

Launched in May 2021 to develop the Economy and Development pillar in Oman Vision 2040, 
and to be implemented between 2021 and 2023, Nazadher is the largest national programme 
in terms of the number of projects (135 in total). Apart from initiatives to enhance the business 
environment, the programme facilitates projects geared towards industrial localisation.

RECENT DEVELOPMENTS

Oman Investment Authority (OIA)

The OIA, the country’s sovereign wealth fund, invests domestically and abroad the surplus 
derived from energy revenues to secure sustainable returns aligned with national financial 
and economic goals. OIA’s National Development Portfolio manages over 160 assets and 
companies, through which it develops and channels funds into opportunities in industrial 
sectors in partnership with foreign players.      

Localisation for higher value added

Localisation for food security

With food security being a key focus in the wake 
of the Covid-19 pandemic for Oman and the rest 
of the GCC, a considerable number of Nazadher’s 
projects address industrial and infrastructure gaps 
relevant to the expansion of the food industry, 
particularly fish and meat processing.

Also in November 2022 Sanvira Carbon was 
inaugurated at Sohar Free Zone. A joint venture 
between OIA’s Tanmia and India’s Sanvira Industries, 
it runs a petroleum coke calcining facility with an 
annual capacity of 500,000 tonnes per year during 
the project’s first phase. This product is utilised in 
aluminium manufacturing and other industries. With 
an investment value of almost $130m, the plant 
will contribute to import substitution and export 
diversification, with around 70% of production 
catering to external demand.

In November 2020 a partnership between Oman 
Flour Mills, OIA’s Netaj, Japan’s Khaleeji Food Fund and 
Wise Foods and the UAE’s IFFCO Group established 
the Gulf International Poultry Farm through an 
investment of $67m. The technologically-advanced 
farm is one of the largest egg farms in the GCC, with 
a capacity to produce 360m eggs annually. 

Manufacturing value added
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Incentives across OPAZ’s zones are rooted in low taxation, 
openness to free trade and collaborative structures

Source: OPAZ

Special Economic  
Zone at Duqm Sohar Free Zone Salalah Free Zone Al Mazunah Free Zone

100% foreign ownership 
allowed Yes Yes Yes Yes

Tax exemptions

Tax exemption up to 30 
years from beginning of 
operations, renewable for 
30 years. Zero-rate VAT

Corporate tax holiday of up 
to 25 years. Zero-rate VAT

No taxes on profits or 
dividends for 30 years. 
Zero-rate VAT

Exemption of profits 
from income tax for 
30 years without  the 
need to provide income 
declaration. Zero-rate VAT

Customs exemptions No Customs duties No Customs duties No Customs duties No Customs duties

Capital requirements No minimum capital 
requirement Low capital requirement No minimum capital 

requirement
No minimum capital 
requirement

Currency restrictions No restrictions No restrictions No restrictions Ample freedom to deal in 
foreign currencies

Profits repatriation
100% repatriation of 
capital and profit is 
permitted

100% repatriation of 
capital and profit is 
permitted

100% repatriation of 
capital and profit is 
permitted

100% repatriation of 
capital and profit is 
permitted

Level of Omanisation 10% 15% (for the first 10 years) 10% 20%

Electronic single window Yes Yes Yes Yes

Zone-specific incentives

Nationwide incentives 

No personal 
income tax or 

individual tax is 
levied in Oman

Oman is a free trade advocate

As a member of the GCC 
Customs Union, Oman 
trades with its GGC peers 
under a Customs-free 
regime

Also as a member of the GCC, the 
country benefits from the GCC-
Singapore Free Trade Agreement 
and from the GCC-EFTA Free Trade 
Agreement*

Since 2009 Oman 
and the US maintain 
a free trade 
agreement
  
 

Tatweer: investment 
and project manager 
partner at SEZAD

The Oman Company for the Development of 
the Special Economic Zone at Duqm (Tatweer) 
is an investment arm of OPAZ tasked with 
supporting the development of SEZAD in 
an economically sustainable manner by 
facilitating private participation and long-term 
returns. Fully owned by OPAZ, it combines 
the functions of an investment, project and 
facilities manager:

Develops and markets opportunities to 
potential investors   
  
Acts as minority investment partner with 
equity (in cash or by land lease)  
   
Assists in site selection, company 
formation, clearance and other 
procedures   
  

Facilitates access to debt funds from 
local banks 
 
Facilitates equity participation of local 
pension funds and investment funds  
   
 

February 2023
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POWER TARIFF*

Industrial 
zone

High voltage (132
KV, 220 KV, 400 

KV)

33 kV and 
11 KV

0.415 kV 
(LT)

Winter tariff 0.044 $/KWh
0.057 $/

KWh
0.065 $/

KWh

Summer tariff 0.078 $/KWh
0.091 $/

KWh
0.099 $/

KWh

OBG OPAZ Special Report 13Source: OPAZ

Agriculture 
and 

fisheries

0 – 3000 KWh/month 0.031 $/KW

3001 – 6000 KWh/month 0.042 $/KW

6000+ KWh/month 0.062 $/KW

The supply of utilities in SEZAD is a model of 
multilevel engagement orchestrated by OPAZ

In 2019 OPAZ assumed the function of regulating the electricity and water sector in SEZAD 
with the aim of ensuring the efficient provision of utility services to the growing number 
of residents in the zone. To that end, OPAZ created the Public Services Department, 
which coordinates work between three utilities-related entities: Central Utilities Company 
(Marafiq), Rural Areas Electricity Company (Tanweer) and Oman Electricity Transmission 
Company (OETC).

Marafiq-Tanweer power purchase agreement 

Marafiq’s flagship project, the Duqm Integrated Power 
and Water Plant, was partially commissioned in October 2022. 
Established to power OQ8’s oil refining facilities, the and the 
tank terminal at Ras Markaz, it will have a capacity of 326 MW 
of electricity and 36,000 cu metre/day of water.

In 2022, Tanweer carried out the expansion of the 
transmission infrastructure in SEZAD, establishing an 11-KV 
power network of lines and substations carrying electricity 
to the light and heavy industries areas, the fisheries and food 
industries zone, and the exhibitions area.

In partnership with OETC, Tanweer is implementing 
the Rabt Project. This project will see the 33-KV electricity 
distribution network in the district of Duqm connecting with 
the 400-KV national grid. 

Marafiq’s general power supply project to SEZAD was 
completed in January 2022. It led to the replacement of the 
previous diesel-powered plant with a mobile gas-fired plant 
supplying 80 MW, reducing pollution and generating significant 
savings in the process. 

$0.018/gallon

 POTABLE WATER TARIFF

OMAN

*Numbers differ slightly based on exchange rate fluctuation. Summer tariff applies from May 1 – September 
30; winter tariff applies from October 1 to April 30. Oman published a tariff subject to transmission and 
distribution fees
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Source: OPAZ

Investment logic, infrastructure work and resource 
availability shape opportunities at OPAZ’s zones

Metals

Over 50% of industrial tenants in Sohar Free Zone are active in 
primary and secondary metallurgical activities. Oman’s mining 
sector reliably provides key raw materials, such as iron and 
copper, and industry players benefit from affordable energy, with 
demand increasingly driven by emerging national industries, such 
as automotive and food packaging, as well as ease of access to 
international markets, particularly the GCC. Industry leaders are 
already established in Sohar, including Vale (Brazil), Changbao 
(China) and Jindal and Sanvira (both in India). 

Plastics

Plastic producers in Sohar Free Zone benefit from its well-structured 
petrochemicals cluster, particularly from the presence of the $6.7bn 
Liwa Plastics Industries Complex. A major producer of polyethylene 
and polypropylene, it provides large quantities of raw materials for 
the production of plastics. Additionally, OQ and other investors 
view Oman as a global hub for polymer-based product applications 
in areas such as health care, automobile, packaging and textile 
industries, increasing the appeal of Sohar as a plastics cluster.

Pharma

In 2022 the Penicillin General Integrated Industrial Company announced 
plans to establish a factory for the production of Penicillin-G and 
6-APA, key chemical compounds in the most extensively used group of 
antibiotics. The project, expected to be completed within two years with 
a production capacity of 3025 tonnes annually, will drive growth across 
several sectors in the local economy and support the further localisation 
of production in Sohar. This follows the acquisition of land in the zone 
by the National Veterinary Vaccine Company to create the first animal 
vaccine manufacturing facility in the zone, supporting food security.

Petrochemicals

Two large-scale projects anchor opportunities in this sector. 
On the one hand, opportunities will follow with the start 
of operations of OQ8, a joint venture between OQ and the 
Kuwait Petroleum International Company owning Duqm’s 
refinery, with a production capacity of refined oil products 
of 230,000 barrels a day. On the other hand, Oman Tank 
Terminal Company’s storage sites, spanning 1200 hectares, 
will have a capacity of 200m barrels, with development of 
the Ras Markaz site as a priority.

Minerals processing

Oman’s mineral wealth is abundant, particularly in Al Wusta 
region, where Duqm is located, and adjacent regions. 
Specifically, there is high availability of raw materials for 
gypsum manufacturing, dolomite-based industries, silica 
sand production and calcium carbonate production. The 
high tempo of industrial development and construction 
activity across Africa and Asia and the advanced transport 
connectivity of Oman guarantees sustained demand.

Fisheries

The fisheries sector holds great potential as a key 
component of Oman’s food security strategy and an 
economic differentiator. Fishing banks around Duqm 
are numerous. Infrastructure to tap into this is already 
established, with Duqm’s multi-purpose fishing port being 
the largest in Oman, and with an adjacent purpose-built 
fisheries and food industries complex ready to support fish 
processing, packaging and freezing, aquaculture and value-
added services.

Petrochemicals

The area hosts major sector players such as OQ, for 
methanol and LPG, and OCTAL, for PET. The facilities 
available in the zone facilitate the establishment of 
standalone or joint venture operations to leverage local 
resources and intermediate inputs for the production of 
caustic soda, chlorine, ethylene, propylene, methanol, 
butadiene, benzene and xylene. Additionally, there is a 
central service corridor between the zone and the Port of 
Salalah that streamlines supply chain operations.

Food processing

In 2022 the establishment of a zone for food industries 
was announced commercial and value-added industrial 
opportunities. The zone benefits from its proximity to 
the agricultural areas in Najd, located around 150 km 
from the zone, as well as to large fishing banks. As of 
December 2022, the number of food industries projects 
in Salalah Free Zone was 27, eight of which had initiated 
production.

Manufacturing and assembly

The manufacturing and assembly cluster at Salalah Free 
Zone caters to the capital- and labour-intensive production 
of machinery, electronics, automotive components, medical 
apparatus and packaging. With the opening in January 
2023 of Philex Pharmaceutical’s factory, pharmaceutical 
production can also be easily localised. Moreover, the zone 
benefits from the high performance of the Port of Salalah, 
allowing investors to effectively conduct operations with 
GCC and East African markets.

February 2023
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An integral approach is needed to leverage the industrial 
sector in maintaining SME growth

The number of Omani SMEs has been steadily growing over the last half decade, nearing 
65,000 in 2021, with growth accelerating that year despite the negative economic 
situation arising from the Covid-19 pandemic. While between 2017 and 2020 the 
average annual growth in the number of SMEs was 15.2%, in 2021 the rate doubled, 
reaching 32.9%. This demonstrates the effectiveness of the support measures deployed 
by the government and the financial authorities during the pandemic, particularly the 
deferment of loan instalments to SMEs prescribed by the Central Bank of Oman (CBO).

With industrial and logistics activity being a catalyst of SME growth and density, 
it is notable that while more than a third of SMEs are concentrated in the Muscat 
governorate, 23.4% and 8.7% are found in the Al Batinah and Dhofar governorates, 
respectively. Taking this into account, the further development of the Sohar, Salalah and 
Al Mazunah free zones should contribute to the strengthening of the SME landscape 
in the short to medium term. The same reasoning applies to the Al Wusta governorate, 
where the development of SEZAD could kickstart SME expansion in the area in the long 
term, as the zone currently represents just 1.4% of the total number of SMEs.

Number of small and medium-sized 
enterprises

30,000

40,000

50,000

60,000

70,000

80,000

20212020201920182017

Distribution of SMEs by governorate, 2021

33.8%32.7%

1.4%

8.7%
23.4%

Other

Al Wusta 
(Governorate 
of SEZAD)

Dhofar (Governorate of  
Salalah FZ and Al Mazunah FZ)

Al Batinah (Governorate 
of Sohar FZ)

Muscat

Despite the upward trajectory in the development of the SME segment, structural 
challenges remain to expanding the contribution of industrial SMEs to the economy

While the CBO called for all banks to allocate at least 5% of total credit to
SMEs, as of 2020 the share of credit to SMEs averaged 3.2%. The authorities
and financial institutions, including the SME Development Fund, the Authority
for Small and Medium Enterprises (Riyada) and Oman Technology Fund, are 
studying measures to address this, as well as related constraints such as lack of 
capacity, inadequate credit information, higher risk and lack of collaterals.
 
At a cultural level, the predominant mindset in Oman tends to prioritise professional 
and economic stability over risk, experimentation and innovation. While universities 
and other education players are undertaking some efforts to promote the skills 
required for entrepreneurship, there is room for further progress in this area. 
Additionally, there is a lack of engagement between larger corporate players and 
young talents to nurture innovation-oriented start-ups.

Devising mechanisms to spread knowledge on 4IR technologies and know-how
regarding their practical application is a must. With SME leadership in Oman generally 
open to learning, OPAZ and other entities, such as Riyada, are furthering efforts 
in identifying financial and non-financial support mechanisms. With this, SMEs 
can better understand how to leverage technology and manage the financial and 
organisational challenges involved.
 
The tendency of free zones and special economic zones to over-specialise in export-
oriented production can generate a disconnect between the zones’ expert cadres 
and SMEs if effective channels of communication and measures to integrate SMEs in 
the supply chain are not deployed. This disconnect tends to deepen if the SMEs are 
located outside of the zones. In this regard, Ryada is establishing SME incubators at 
OPAZ’s zones in order to support knowledge sharing and access to opportunities.

General challenges

Challenges specific to industrial SMEs
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Source: OPAZ    

OPAZ’s engagement with SMEs sets new standards and 
increases SMEs’ contribution to industrial activity

Stimulating SME participation in the development 
of the SEZAD posed a complex challenge arising 
from the socioeconomic and cultural specificities 
of the mostly Bedouin population in the Al Wusta 
governorate. Several phases can be identified 
along the journey to make Duqm an axis of SME 
development. However, while OPAZ’s efforts in 
rethinking SME engagement centered at first on 
Duqm, the resulting innovations extend to Sohar 
and Salalah Free Zones. 

The Partnership and Development 
Department was established to promote the 
SME sector in Duqm. Recognizing the need 
for a supportive ecosystem, the department 
teamed up with the Oman Development Bank 
(ODB), Riyada ((the Public Authority for SME 
Development), the SME Development Fund, 
and finally in 2021, the Tawasul Fund. This 
collaboration provides SMEs with access to 
both financial and non-financial support.

In parallel, SEZAD launched the Joint Supply 
Registration System (JSRS) to streamline 
the issuance of tenders for the various 
development works in the SEZ and make 
them accessible to registered SMEs. The 
system allows for the easy filtering of 
contracts and types of bidders, as well as 
for contract execution tracking. With this, 
SEZAD significantly improved its visibility 
over the value of the tenders being 
channelled towards SMEs.

As the infrastructure development in 
SEZAD nears completion, OPAZ has 
shifted its focus to promoting the 
benefits of local procurement among 
current and potential residents, with 
the goal of expanding in-country 
value (ICV) derived from SMEs. In 
2022, OPAZ also made significant 
reductions in administrative fees, 
further boosting the appeal for SMEs.

JSRS’s incremental advancements, driven by OPAZ, have established a robust 
base for further advancements in Duqm’s and Al Wusta governorate’s SME 
ecosystem. For example, this is evidenced by the inclusion of tenders with 
clauses in both Arabic and English, addressing linguistic barriers commonly 
faced by local SMEs when negotiating contracts written in a non-Arabic 
language. To further support SMEs, training and development workshops 
have been provided to equip them with the necessary skills to tackle more 
technical infrastructure projects, leading to a rise in interest from SMEs.

Moving forward, a purpose-built SME Tender 
Portal will be launched in 2023 to strengthen 
governance and improve the cycle of development 
and upskilling of SMEs. Together with this, an ICV 
scorecard will be introduced to help companies 
assess their level of engagement with local SMEs, 
which should facilitate higher Omanisation and 
SME-generated value added.

OPAZ is working on two initiatives specifically addressing industrial and manufacturing SMEs. First, in 
partnership with Riyada and Madayn, it is creating a plug-and-play concept for small-scale industrial facilities 
that could accommodate multiple SMEs under an offtake agreement with stakeholders within OPAZ’s zones. 
Second, OPAZ is in the process of transferring three purpose-built SME incubators located in Duqm, Sohar and 
Salalah Free Zones to Riyada, with each incubator projected to support 10 to 15 SMEs through a mentorship 
programme and training and development options for SMEs for a period of one year.

The number of registered SMEs in special 
economic zones and free zones grew from 
merely two in 2015 to over 1000 across 
Oman at the time of writing. 

Since the inception of the Partnership and 
Development Department, SMEs have been awarded 
tenders valued at over $168m, out of the $1.4bn 
worth of tenders issued in total during this period. This 
surpasses Riyada’s target of allocating at least 10% of 
the value of government-related tenders to SMEs. 

Following concerted efforts, the administrative fees for SMEs 
registered with OPAZ have dropped to nominal levels:
• Registering and renewing the registration of a local 

company or sole proprietorship in the commercial 
register – $7.80

• Registering and renewing the registration of a branch 
of a local company or a sole proprietorship in the 
commercial registration – $7.80

• Registration and renewal of the registration of a joint 
Omani company in the commercial register – $10.40

• Registration and renewal of the registration of a branch 
of a joint Omani company in the commercial register 
– $10.40

• Licence to practice an economic activity – $13
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Industrial development plans based on Oman’s competitive advantages are at the core of the country’s 
long-term strategy. With these advantages being based on policy and economic patterns favouring 
localisation, such as the increasing emphasis on supply security and higher domestic value-added, a 
key component of success is the institutional and operational setting in industrial areas. As such, tax 

incentives at OPAZ’s zones, initiatives to improve administrative procedures, efficient provision of utilities, 
and targeted efforts to promote distinct sectoral opportunities and deeper SME involvement across 

the different zones are aligned with national priorities. In this regard, innovation in zone development 
management centred in SEZAD constitutes a blueprint for peer entities.

Summary
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Emerging markets across Africa and Asia are becoming the most dynamic poles of 
international trade. This is particularly the case from the point of view of imports, with these 

regions set to become global leaders by 2026

IMF trade volume growth projection by region, 2021-2025

Rank Region
Forecast 

2021-2026 (%)
Change against 2016-2021 (percentage 

points variation / rank advancement)
Exports
1st ASEAN 5.6 0.1 / 1 position
2nd South and Central Asia 5 2.2 / 1 position
3rd Sub -Saharan Africa 4.4 4.5 / 6 positions
Imports
1st ASEAN 6.6 1.6 / 1 position
2nd South and Central Asia 5.6 4 / 5 positions
3rd Sub-Saharan Africa 4.9 3.8 / 5 positions

Global trade flows reveal that no economy is self-sufficient. In value-added terms, every 
region imports at least 25% or more of its consumption of a fundamental category of goods, 

either resources or manufactured

Net inflows Net outflows

>50% 25-50% 5-25% >50% 25-50% 5-25%
Minor flow 
(<+/-5%)

Asia-Pacific 
(w/o China)

China
Europe 

30
North 

America
Europe and 
Central Asia

MENA
Latin 

America
Sub-Saharan 

Africa
Minerals
Energy
Food (key crops)
Electronics
Pharmaceuticals
Basic Metals
Chemicals

Growth in emerging markets and the global distribution 
of resources set to drive Oman’s export diversification

OMAN

Top-5 export markets for Oman in 2020 ($ bn)

Oman's exports in 2021 
($ bn)

Oman's top-5 non-oil exports 
in 2021 ($ bn)
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Source: UN Comtrade, Oman News Agency, Saudi News Agency, ADQ, 
Mwani, Etihad Rail 

Economic development agendas in the GCC drive trade 
regionalisation, calling for investment in Oman’s logistics

Following an agreement between Abu Dhabi’s investment fund ADQ and OIA to establish a $271m 
investment partnership, in September 2022 plans were announced to explore over $8bn worth of 
investment opportunities across several sectors, including renewables, food, aluminium and steel 
and logistics. In parallel, Oman Rail and Etihad Rail launched a $3bn joint venture to design, develop 
and operate a line connecting Sohar Port to the UAE National Rail Network. This is expected to 
improve supply chain efficiency and cross-border trade by linking commercial ports to the railway 
network. 

In December 2021 Saudi Arabia and Oman signed 13 memoranda of understanding (MoUs) with 
a total value of $30bn. These include high-profile agreements in the field of petrochemicals, 
renewable energy and green hydrogen, as well as in mining and fisheries. Regarding logistics, the 
MoUs include agreements between Asyad and Oman Integrated Logistics Company and Saudi 
Shipping Company and Al Zajel Company. This should strengthen logistics performance, which since 
2021 benefits from a 725-km highway through Saudi Arabia’s Empty Quarter. 

In November 2021 Oman and Qatar signed six agreements to boost economic cooperation, with 
one on investment in Oman Shipping Company, and one year later a new shipping line connected 
Qatar’s Hamad Port, Oman’s Sohar Port and Pakistan’s Karachi Port. Throughout the 2017-2021 
Qatar blockade, Oman leveraged its traditional position of neutrality to become one of Qatar’s key 
partners. In this context, in September 2017 Asyad and Qatar Ports Management Company (Mwani) 
signed an MoU on logistics and transportation, with new shipping lines being established.  
  

Bearing in mind the specific 
distribution of production inputs 
throughout the region and the logic 
underpinning economies of scale 
and technology-led innovation, the 
security of strategic supplies such 
as medicines, food and certain 
machinery components could be not 
be guaranteed by all GCC countries 
solely on the basis of national efforts 
if resource efficiency, business 
profitability and affordability are 
factored in. Therefore, the expected 
production surplus of 
those goods in certain 
GCC economies will 
generate momentum 
towards regionalisation.

GCC governments can accelerate high-
level efforts to establish cooperative 
frameworks, laying out regionally 
distributed production and logistics 
nodes supporting best-prospect 
industries based on endogenous 
advantages. This is particularly 
applicable to globally oriented 
downstream oil and gas industries 
and petrochemicals, which could 
benefit from pooling resources to 
launch collaborative schemes based 
on jointly defined goals in production 
and commercialisation. In regionally 
focused terms, the same 
reasoning applies to 
manufacturing industries 
for renewable energy.

While the level of internal trade within the GCC region remains low compared 
to the region's exports, this could change in the medium to long term.

Thanks to its strong foreign policy and friendly and stable relations within the GCC region, in addition to its geographical and natural 
advantages, Oman is positioning itself as a reliable partner for the region’s countries amid global economic shifts.

GCC exports to the world against GCC intra trade
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Logistics performance set to further strengthen as Oman 
leverages digitalisation and business-friendly frameworks

Oman’s performance in the Agility Emerging Markets Logistics Index 2022
Domestic Logistics 

Opportunities
International Logistics 

Opportunities
Business 

fundamentals
Digital readiness Overall

Performance of the 
market and potential 

to sustain and 
develop domestic 

demand

Internal and external 
demand for logistics 

services and the capacity 
of individual emerging 

markets to facilitate cross-
border logistics 

Openness, 
robustness, fairness 

and strength of 
each emerging 

market’s business 
environment

Potential and progress 
of an emerging market 
in becoming a digitally 

led innovation economy 
for the future

Score (y-o-y variation) 4.92 (-0.04) 4.89 (0.03) 7.26 (0.41) 5.69 5.41 (0.12)
Ranking (y-o-y variation) 22/50 (-1) 21/50 (-1) 6/50 (2) 15/50 14/50 (no change)

With a host of opportunities for investment in domestic and international logistics infrastructure and services, an 
improving business environment and a head-start in economic digitalisation, a number of non-maritime logistics segments 

are positioned for growth 

Oman's LPI scores against MENA's, 2018

Oman's logistic performance against GCC 
countries, 2018

Timeliness

Tracking & tracing

Logistics competence

Int'l shipments

Infrastructure

Customs

MENA

Oman

0

1

2

3

4

5

KuwaitBahrainSaudi 
Arabia

OmanQatarUAEOman

TimelinessTracking & tracingLogistics competence

Int'l shipmentsInfrastructureCustoms

Sc
or

e

1.0
2.0
3.0

4.0

Oman’s performance in the World Bank’s Logistics 
Performance Index (LPI) was well ahead of the MENA 
average before the pandemic, and the country placed 

among the top-three performers in the GCC in a number 
of categories. Despite the pandemic, maritime logistics 

registered growth and demonstrated resilience.

Highlights of 
Omani ports’ 
operational 

performance 
in 2020

Containers
5% growth

Livestock
 38.7% growth

Liquid cargo
3.4% growth

A I R  T R A N S P O R T

R O A D S

L O G I S T I C S

The country is well placed to compete in the air transport market thanks to its strategic location along 
multiple international air routes. After the completion of Oman Air’s expanded freight facility at Muscat 
Airport in 2020, air cargo has experienced a boost in Oman in the wake of the Covid-19 pandemic. Oman 
Air eyes an annual total volume of 500,000 tonnes of cargo by 2040. Smaller players have also entered the 
segment, with Salam Air Cargo finalising its first cargo flight in November 2022.

The Omani third-party logistics (3PL) market is expected to witness a significant expansion in the coming 
years, with the food and beverage sector, as well as fisheries, becoming the major end-users in the industry. 
Cold-chain logistics propelled the expansion of 3PL domestic logistics players, such as Al Madina Logistics. 
International players are also seeing the Omani market as a launchpad to expand in the GCC, as the 2021 
partnership between India’s Zipaworld and Asyad over courier services suggests.

Significant investment in road infrastructure should increase efficiencies in priority sectors such as mining, 
manufacturing and agriculture. The opening in December 2021 of the Empty Quarter Highway has greatly 
improved the connectivity of Duqm and other key Omani ports. Also in December 2021, Khazaen Economic 
City, a 20-sq mile logistics-led development outside Muscat encompassing a free zone, an automobile market 
and factories, was inaugurated, adding momentum towards the improvement of logistics and road. 

Oman’s LPI scores against GCC countries, 2018
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Oman’s three deep-sea ports are configured to support 
trade flows of increasing complexity

Source: Asyad; OPAZ; Hutchison, APM Terminals, C. Steinweg, 
Port of Salalah

Oman has three deep-sea ports, all of them adjacent to OPAZ-administered zones and capable of handling all varieties of cargo: Port of Sohar, Port of 
Duqm and Port of Salalah. The ports are owned and managed jointly by Asyad, Oman’s integrated logistics provider since 2016, and leading global port 
operators. With the country eyeing ambitions to become a global transport hub under Vision 2040 by leveraging its geographical location along East-West 
corridors and diversification momentum, Oman’s deep-sea ports have seen significant expansion and upgrades in recent years, particularly Port of Duqm.

Port of Sohar
• In operation since 2004
• Joint venture with Port of Rotterdam
• Port of Sohar’s South and East expansion plans will ultimately 
add 150 ha to the existing 2200, with the South expansion also 
adding cargo capacity through new berths. In 2021, Hutchison 
Ports Sohar signed an agreement to conduct a feasibility study 
on the expansion of container capacity, and in June 2022 bulk 
handler C. Steinweg agreed to enlarge the storage area of the 
port’s general cargo terminal by 27 ha in anticipation of future 
growth, particularly in minerals exports.

Port of Duqm
• Inaugurated in February 2022
• Joint venture with Port of Antwerp-Bruges
• The Port of Duqm holds long-term potential to become one 
of the Middle East’s largest ports. Underscoring its strategic 
importance is the rapid development of an integrated, multimodal 
logistics hub in SEZAD, encompassing maritime, road and air 
modes of transportation. The port has already successfully 
supported operations in the zone, such as the import of cargo 
for the construction of OQ8’s facilities and other strategic 
projects in the oil and gas sector. Similarly, the first-ever exports 
of fishery products was shipped through Port of Duqm with the 
shipment of fish oil containers in 2020, followed in 2021 by the 
commencement of exports of frozen fish by government-owned 
company, Al Wusta Fisheries Industries. Port of Duqm also hosts 
one of the largest dry docks in the MENA region, with a maximum 
load capacity of 600,000 DWT. 

Breakwaters - 4.5 km / Main breakwater - 4.1 km

Water depth 
Approach channel: 19 m - 18 m
Capacity of ships ranges from small to large SUEZ and VLCCs of 
150,000 DWT

3000 ha are available for investment in the logistics and industrial 
lands of Duqm Port, with a further 1000 ha earmarked for logistics 
investment located nearby, setting Port of Duqm apart from 
competitors in terms of land available for development.

Port of Salalah
• In operation since 1998
• Joint venture with APM Terminals/Maersk
• Port of Salalah is a key global transshipment node 
and ranks second in the world in the World Bank’s 2021 
Container Ports Performance Index. In 2022 the port 
deployed 16 new eco-efficient gantry cranes and three 
new mobile harbour cranes to enhance general cargo and 
container handling and reduce the port’s environmental 
footprint. As part of the port’s regional growth strategy, in 
November 2022 it launched a new multimodal transport 
solution to Al Mazunah Free Zone in partnership with 
Maersk. Designed to facilitate inland services, the service 
includes securing Customs clearances and bonded trucking 
services under carrier haulage.

Incoming cargo
•Consolidated e-commerce
•Intermediate goods
•Finished goods, including for transit 
•Raw materials, particularly to OPAZ’s zones
Outgoing cargo
•E-commerce in transit through enhanced courier, express 
and parcel capabilities
•Intermediate goods
•Finished goods, including in transit after value-added 
services and/or consolidation
•Food exports, including through enhanced cold-chain 
capabilities
Salalah-Al Mazunah-Yemen corridor

200 direct lines to 86 ports across 40 
countries

1st rank among GCC countries in the World 
Bank’s Trading Across Borders Index

Asia 
Inbound

GCC bound

Europe bound

East Africa / Red Sea ports 
/ Europe bound

Yemen

GCC bound

Al Mazunah FZ

Salalah

 Duqm

Sohar
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Focus on expanding infrastructure and business 
opportunities in air freight logistics    

In the GCC sector, the air freight sector has been driven by the rapid 
growth of e-commerce and the rising prominence of the region in 
trans-continental trade as governments and private investors lever-
age geographical advantages and invest in developing logistics hubs. 
In this sense, efforts are focusing on upgrading infrastructure to han-
dle air freight in order to enable multimodal transport. In February 
2020 Oman’s government launched its National Aviation Strategy 
2030 with the aim of increasing the direct and indirect contribution 
of the aviation sector to the country’s economy. In particular, the 
strategy includes a set of comprehensive air freight initiatives to 
facilitate seamless air-sea connectivity. 

Boosting air cargo throughout from 250,000 tonnes in 2019 to 
700,000 tonnes in 2030    

• E-commerce and high-value light industries
• Fisheries and other food perishables; pharmaceuticals (cold-

chain transport and logistics)    

With a view to increasing the share of Oman in transit freight 
forwarding services and enhancing multimodal transport, in 
March 2022 a decision was made to set up free zones at Muscat 
International Airport and at the airports of Sohar and Salalah.

The airport free zones are to be operated by companies subordinated to the Oman 
Investment Authority, which will seek the assistance of specialised local and foreign 
entities to build and operate facilities and develop, manage, and market transport and 
logistics services. These entities will benefit from the following incentives:
• 100% foreign ownership
• No minimum capital
• Exemption from taxes for a period of up to 15 years, renewable for another five 

years
• One-stop shop for permits, licences, approvals and visas

Regarding SEZAD, the further development of the zone requires an expansion of 
airport logistics for freight services. Duqm Airport spans an area of 3000 ha, and is 
situated approximately 27 km from the city of Duqm and 32 km from the port. The 
airport is designed to accommodate all types of aircraft, including those handling 
large cargo loads. The air cargo terminal, built in 2018 and fully air-conditioned, 
covers an area of 22,500 sq metres with a 50,000-tonne capacity.

Investment opportunities are concentrated in 
zone 1 (15.7 sq km) and zone 3 (7 sq km) of Duqm 
airport’s territory, which comprises a flat plateau 
free from topographical constraints.

Goal

Client
sectors

OPAZ and opportunities in air cargo logistics
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Logistics in and around Oman have become more complex in the wake of the Covid-19 pandemic and 
geopolitical uncertainties, as well as the ongoing digital transformation process in the sector and the 
challenges associated with e-commerce. In response, Oman is leveraging its geographical position and 

positive diplomatic standing to capitalise on the process of regionalisation in the GCC and the dynamism 
of east-west trade corridors, with Asian markets consolidating their prominence in global trade and 

Africa developing rapidly. OPAZ is contributing to this vision by engaging with public and private partners 
to improve logistics infrastructure across its zones, develop state-of-the art port and logistics facilities, 

particularly in SEZAD, and attract new investment in niche segments, such as air freight logistics.  
 

Summary
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Oman views investment in 
clean energy as an essential 
component of economic 
diversification. As such, the 
development of renewable 
energy infrastructure is a 
key pillar of Vision 2040 
and plans are in place 
for renewable energy to 
account for 30% of Oman’s 
energy mix by 2030. With 
the country committed to 
reaching net zero by 2050, 
development of the green 
hydrogen economy is at the 
heart of decarbonisation 
efforts and energy security 
objectives. Oman has several 
factors that make rapid 
deployment of clean energy 
an attractive opportunity, 
which include abundant 
renewable resources and 
an established independent 
power plant model.

Sources: BP; IEA; IRENA; Our World in Data

Oman’s decarbonisation efforts strengthened by its resolve 
to achieve net-zero emissions and advance green energy 

Oman's energy mix targets by 2030 Oman's energy production relies heavily on natural gas

Renewable capacity in 2021
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Given its vast landmass and plentiful solar and wind energy resources, 
Oman has signficant potential for solar and wind energy development. 
Amid plans to make Oman a hydrogen-centric economy by 2040 with 
an annual production of approximately 30 GW of green and blue hydrogen, 
the government plans to develop a 14 GW green hydrogen facility powered 
by 25 GW of wind and solar energy

Natural gas is a fossil fuel that emits the greenhouse gas methane into the atmosphere at almost 
every step in the supply chain, which is 86 times more potent than CO2 and has contributed 
more than a quarter of global warming to date
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Oman has committed to reaching net-zero 
emissions by 2050

Target to become one of the largest green hydrogen 
producers and exporters globally with production of 
1m tonnes by 2030

OR 54bn worth of investment in green hydrogen and 
70,000 new jobs by 2050 targeted under the National 
Net Zero Plan

$140bn worth of low-carbon energy investment 
estimated under Green Hydrogen Strategy

Green opportunities
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Oman harnesses hydrocarbons resources to expand 
downstream capabilities 

As the largest oil and 
gas producer outside of 
OPEC, Oman is endowed 
with significant reserves 
that enable it to meet its 
domestic demand and 
export globally. Overall oil 
and condensate production 
is likely to be 10% higher 
annually until 2025 due to 
new discoveries outpacing 
depletions. Increased 
exploration activities 
should also mean that an 
abundance of crude oil 
byproducts and gases will be 
available for Oman to extract 
for use in petrochemical 
products. With the 
petrochemicals industry 
already a major contributor 
to GDP, numerous planned 
projects and investment 
commitments are in place to 
develop the sector further.

Positive prospectsOman's daily oil production surpasses pre-pandemic levels
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The petrochemicals industry is an important economic 
contributor in Oman

Oman is leading in the GCC region for petrochemicals 
investment
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Chemicals industry’s percentage contribution to GDP, 2020
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LOGISTICS ENERGYINDUSTRY

Source: Ministry of Energy and Minerals; MEED; Global Wind 
Atlas; Global Solar Atlas

National priorities and endogenous strengths open up 
significant opportunities in the renewable energy sector

By 2050 Oman seeks to acquire a renewable energy 
generation capacity of ~180 GW.

Wind and solar energy will play an important role both in 
power supply and in the hydrogen economy

Oman possesses distinctive natural advantages for 
renewable power generation

~300 solar panels – 

540 MW/panel

Oman’s global 
horizontal radiation – 
2272 KWh/sq metre

The energy transition poses a whole-of-society challenge. Oman’s 
corporate majors have announced important commitments in this 
regard. This is particularly the case in the oil and gas sector, where 
OQ is aiming to replace 40% of its 3 GW power consumption with 
renewable energy projects.

~10,000 turbines – 

3.5 MW/turbine

Oman’s wind speed at 
100m height – 

8.5 m/s

Renewable energy project pipeline
Project Value ($ m) Status Completion

SSDC - Biomethane and Solar PV Power 
Generation Plant

130 Bid evaluation 2023

OPWP - Manah Solar 2 IPP 500 Main contract bid 2024

Madayn/Mubadrah - 100MW Solar Power Plant 
at Sohar Industrial City

100 Study 2025

OPWP - 200 MW Duqm Wind IPP 200
Main contract, 
prequalification

2025

OPWP - Manah Solar 1 IPP 500 Main contract bid 2025

Al Namaa - Poultry Meat Project: Captive Solar 
Power Plant 15MW

45 Bid evaluation 2025

OPWP - 200MW Dhofar III Wind Power Plant (IPP) 200 Study 2025

PDO - 100 MW Duqm solar photovoltaic IPP 100 Study 2025

OPWP - Dhofar Wind Farm IPP 100
Main contract, 
prequalification

2026

OPWP - 150MW Dhofar II Wind Power Plant (IPP) 150 Study 2026

Tanweer - 146MW Hybrid Solar-Diesel IPP 180 Bid evaluation 2026

Corporate champions

February 2023
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LOGISTICS ENERGYINDUSTRY

Green hydrogen positioned as an integral part of Oman’s 
energy transition and economic diversification

Both the production of green ammonia and its international trade are at the core of new 
opportunities being developed in and around OPAZ’s zones and their ports. At a global level, 
ammonia production could increase three-to-six-fold (from 185m tonnes in 2020 to 540m-1140m 
tonnes by 2050) owing to its utilisation as a carrier of low-emission hydrogen, which can be used 
as fuel in heavy industry (in steel manufacturing, for example) shipping and power generation, as 
well as a green fertiliser.

Taking stock: ammonia projects

Ammonia projects under development at SEZAD

Project Developers

HYPORT Duqm Green DEME, OQ

Green Hydrogen and Chemicals 
Company (GHC)*

ACME Group, Scatec ASA

*An offtake agreement with Norway’s Yara International for the offtake of the entire Phase I green ammonia production 
of 100,000 tonnes per annum has been signed. The offtake will be used as emission-free fuel for deep-sea shipping, 
power generation and global fertiliser production.

As ammonia trade develops, 
new bunkering patterns will 
emerge. With the main future 
offtakers being Western European 
economies and certain Asian 
markets, such as Japan and South 
Korea, Oman can position itself 
as an intermediate bunkering hub 
between the large-scale hubs in 
Singapore and Rotterdam.

The 
Netherlands

SingaporeOman

2021 and 2022 witnessed increasing momentum in policy developments linked to 
the green hydrogen sector, culminating in the official launch of Oman’s Hydrogen 
Strategy in October 2022. The strategy estimates that global production of green 
hydrogen by 2050 will reach around 200m tonnes per annum (tpa), to which 
Oman seeks to contribute around 7.5m-8.5m tpa. This will require cumulative 
investment of approximately $140bn.

Towards 2050: hydrogen ambitions
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Hydrom, an entity specifically created by 
the Omani government to enable project 
delivery in the green hydrogen sector, will 
be in charge of land and infrastructure 
management and tendering, as well 
as off-take, storage and transport 
coordination during phase A and 
subsequent phases.

For phase A, two blocks in SEZAD 
and four in Salalah SEZ (each is 
approximately 320 sq km) have been 
selected for development in order to 
meet the 2030 target. The projects are 
expected to be integrated and develop 
the entire hydrogen value chain, which 
requires a consortium-based approach.

The total land available for renewable energy generation 
amounts to approximately 50,000 sq km. Around 30% of it 
will have to be developed to meet the 2050 target

Phase A

OMAN
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EENERGY

Energy – a sector inextricably tied to the GCC countries’ development pathways owing to their abundant 
hydrocarbons wealth – is being completely remapped. As it seeks to balance environmental and economic 
considerations, Oman is charting a dual course. On the one hand, oil and gas production is being expanded 
to increase the availability of raw inputs for the country’s burgeoning petrochemicals industry, with anchor 
projects such as OQ8 at the core of OPAZ’s contribution to the overhaul of the sector. On the other hand, 

the development of the renewable energy segment – a fundamental pillar of Oman’s energy mix as it works 
towards its net-zero 2050 target – is being configured to support the emerging global green hydrogen 

market, with a number of green ammonia projects already taking root at OPAZ’s zones and with SEZAD and 
Salalah Free Zone being integral to the country’s recently launched hydrogen strategy. 

Summary

February 2023
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“

“

Oman’s new Foreign Capital 
Investment Law, which was 
introduced in January 2020, 
signals to the international 

community that there are greater 
opportunities for inbound 

investment

Which reforms do you expect to attract 
international investment to the country’s special 
economic zones (SEZs) and free zones? 
AL SUNAIDY: Oman’s new Foreign Capital Investment 
Law, which was introduced in January 2020, signals to 
the international community that there are greater 
opportunities for inbound investment. We aim to offer 
a one-stop shop for investors within our free zones 
and SEZs. This is where the digitalisation of internal 
procedures comes into play; up to 80 services are 
provided digitally at SEZAD, with the SEZ being used 
as a pilot in efforts to improve online digital services in 
other industrial and free zones. 

How did the establishment of OPAZ impact the 
investment environment in Oman? 
AL SUNAIDY: As a link between east and west, Oman’s 
strategic location in the global supply chain is beneficial 
for investors, thanks in part to its proximity to shipping 
lanes that are home to the majority of the world’s 
commercial maritime traffic. With this in mind, OPAZ 
was established to support local industry, reform the 
economy and attract foreign direct investment. 

OPAZ aims to eliminate barriers to investment and 
boost the efficiency of industrial zones. The authority 
is responsible for planning, regulating and facilitating 
investment through policy-making. By contrast, it is less 

involved in the operation of free zones, industrial zones 
and SEZs, with much of the operations associated with 
these zones having been transferred to partner entities. 

OPAZ is leading discussions on the further integration 
of industrial units in different zones. It also spearheads 
efforts to streamline incentives so that international or 
local investors have a variety of free zones to choose 
from, with close attention paid to the rates applied 
to ensure a competitive advantage for companies 
requiring proximity to energy sources or water. 

What opportunities do you see in the development 
of the national hydrogen industry?
AL SUNAIDY: The global supply of blue and green 
hydrogen is still limited. However, companies are 
becoming aware of how customers will utilise 
green hydrogen, as well as its socio-economic and 
environmental benefits. Additionally, the segment 
promises added-value opportunities, such as knowledge 
transfer during the developmental periods of projects. 

The development of green hydrogen requires access 
to land, renewable energy and seawater – within or 
close to economic zones. SEZAD meets all of these 
requirements, which makes it an ideal site for green 
hydrogen, while Salalah Free Zone is a good option for 
projects that are looking to utilise blue hydrogen.

Ali bin Masoud Al Sunaidy, 
Chairman, Public Authority for Special Economic 
Zones and Free Zones (OPAZ)

February 2023
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54 As Oman works towards becoming a net-zero 
economy by 2050, high-value opportunities 
are emerging in renewable energy and green 
hydrogen. In particular, OPAZ-affiliated zones 
have an integral role to play in achieving 
Oman’s ambitions to become a global leader 
in green hydrogen over the coming decades, 
with various projects already earmarked for 
development at SEZAD, Salalah Free Zone 
and the Port of Sohar.

OPAZ-affiliated zones have a key role to play to 
boosting Oman’s trade capacity by providing
advanced transport infrastructure that allows 
for the efficient movement of goods within and
beyond the country. Working with international 
partners, the zones are connected to deep-sea
ports, digitalised logistics infrastructure 
and air freight facilities to support 
companies based within the zones, as well as 
transshipment and general cargo activities.

3
Oman is balancing its net-zero ambitions with 
the need to optimise value from hydrocarbons 
resources. Recent discoveries and investment 
will boost oil production and serve the 
country’s petrochemicals industry, which is 
leading the region in the value of planned 
projects through 2024. OPAZ-affiliated zones 
are attracting the majority of this investment 
and contributing to export earnings as well as 
creating new employment opportunities.

6

Oman’s logistics industry is seeking to 
capitalise on the country’s strategic position 
along east and west trade corridors, as well 
as move towards greater regionalisation of 
production following the recent disruptions 
to international trade caused by the Covid-19 
pandemic and geopolitical disputes. With Africa 
and Asia becoming increasingly prominent in 
global trade flows, Oman has positive growth 
prospects as a cargo and transshipment hub.

Efforts are being made to integrate SMEs 
into the industrial value chains around 
OPAZ-affiliated zones and capitalise on 
opportunities in high-value industrial 
subsectors. In particular, SEZAD can
be considered an institutional model for 
supporting SME capacity-building and 
stimulating in-country value, resulting in 
a more robust and sustainable industrial 
ecosystem that benefits all stakeholders.

Recent disruptions to global supply chains 
and recognition from Omani policymakers 
about the need to diversify the economy 
are combining to stimulate industrial 
development. Fiscal incentives, advanced 
infrastructure and strong connectivity 
with international and regional markets are 
helping to attract companies focused on 
value-added manufacturing and downstream 
processing to OPAZ-affiliated zones.

Value-added production

Trade infrastructure Net Zero Downstream benefits

SME integration Emerging opportunities
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6 Key Takeaways
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