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At what capacity is your company currently operating?

At what capacity do you expect your company to operate by March 2021?
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Some 30% of companies were already back  
to full capacity as of November 2020

Previously identified as one of the more promising markets in the 

yellow slice – the portfolio of high-growth countries tracked by OBG 

– Egypt proved remarkably resilient in the face of the severe global 

economic downturn brought on by the Covid-19 pandemic. Aside 

from being the only country in MENA projected to post positive GDP 

growth in 2020, Egypt is one of a handful of nations in the world 

that is forecast to grow by over 3% – the others being Bangladesh, 

Guyana and South Sudan.

To explore Egypt’s situation further, in November 2020 OBG surveyed 

C-suite executives of leading companies in a range of sectors 

to gather their insights on the economic consequences of the 

pandemic, as well as their outlook for the near term on a company 

and country level. 

When we asked business leaders “At what capacity is your company 

currently operating?”, 71% stated that they were already operating 

at 61% capacity or above, with the plurality indicating that their 

firm was operating at 100% capacity (30% of respondents). The 

proportion of those answering 61% capacity or above rose to 80% 

when predicting operational capacity by March 2021; over one-third 

(36%) expect to be operating at full capacity by that time. Although 

this is a modest increase when compared to the responses from 

the last quarter of 2019, the fact that nearly four in five companies 

expect to be operating at 61% capacity or higher during the first 

quarter of 2021 is encouraging, especially in light of the challenging 

macroeconomic conditions we see across other yellow slice markets, 

as well as in more advanced markets. 
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THE CURRENT PICTURE

https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD
https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD
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Which source of financing do you find most attractive for capital expenditure in the domestic market under the current circumstances?
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Bank loans – particularly in local 
currency – are the most popular 

source of capex financing

As a pillar of the Egyptian economy, the banking sector has remained both well capitalised and highly liquid. Therefore, it is 

also encouraging to note that bank loans – in local and foreign currency – remain the most popular source of financing for 

capital expenditure, with a combined 40% of respondents selecting this as their preferred option. 

The second-most-popular answer was internal financing, chosen by nearly one-third (32%) of respondents, suggesting that 

the balance sheet of many firms may be healthy enough to avoid taking on external credit. 

The latter finding is also noteworthy because the overnight lending rate and overnight deposit rate were reduced by 50 

basis points each to 9.25% and 8.25%, respectively, in November – the lowest rates since December 2013.

FINANCING RESILIENCE

https://egyptindependent.com/egypts-central-bank-cuts-interest-rates-by-50-basis-points/
https://egyptindependent.com/egypts-central-bank-cuts-interest-rates-by-50-basis-points/
https://countryeconomy.com/key-rates/egypt
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To what extent has your company relied on digitalisation, automation or other technological solutions to maintain business continuity during
the pandemic?
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Over 70% of firms significantly 
or very significantly relied on 

digitalisation to continue operating 
during the pandemic

Around the world, one of the more positive consequences of the pandemic has been the exponential uptake in digital 

solutions by companies, governments and individuals. 

In our Egypt Covid-19 CEO survey, 71% of respondents said that they significantly or very significantly relied on digitalisation, 

automation or other technological solutions to maintain business continuity during the health crisis.  

Although broader digitalisation efforts have been under way in Egypt for a number of years, before the pandemic the 

country still lagged behind many MENA region peers in global digitalisation indices. In the 2018 DiGiX ranking by BBVA, for 

instance, Egypt came in 74th out of 99 countries with a score of 0.42 out of 1.

The fact that nearly three-quarters of business leaders indicated that digitalisation was of such importance to their firms is 

reflective of how the pandemic has accelerated digital adoption across the economy.

DIGITAL SHIFT
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https://www.bbvaresearch.com/wp-content/uploads/2019/04/Digix_v7-1.pdf
https://www.bbvaresearch.com/wp-content/uploads/2019/04/Digix_v7-1.pdf
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ROAD TO RECOVERY

To what extent will Egypt’s recovery depend on domestic policy and economic trends versus international
factors outside the country’s control? 
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Almost half of respondents believe Egypt’s recovery will depend 
equally on domestic and international factors

When asked whether Egypt’s recovery was more 

dependent on domestic policy and economic trends 

or international factors, nearly half of respondents 

(48%) said that it was equally dependent on local and 

foreign factors. 

However, among those who chose one over the other, 

nearly three times as many business leaders place 

greater importance on domestic rather than interna-

tional factors, at 34% and 12%, respectively. 

Given the resilience of the Egyptian economy so 

far, this highlights their ongoing optimism, implying 

that despite the strong macroeconomic headwinds 

outside the country, the strong prospects for Egypt’s 

domestic growth should outweigh the sluggish recov-

ery outlook globally.

Looking ahead, while the IMF’s growth forecast for 

Egypt is a relatively modest 2.8% in 2021, the country 

is still expected to outperform others in the region in 

terms of economic expansion across 2020 and 2021. 

Assuming that Egypt’s growth is more closely corre-

lated with domestic factors than international ones, 

the continuous push to develop more infrastructure, 

reduce unemployment and cater to rapid population 

growth will be crucial to ensuring a positive economic 

trajectory in the coming years.

https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD
https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD
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This survey has been designed to assess business sentiment among business leaders (Chief Ex-

ecutives or equivalent) and their outlook for the next 12 months. 

Unlike many surveys, the OBG CEO Survey is conducted by OBG staff across the full range of 

industries, company sizes and functional specialties. The results are anonymous. 

This Egypt Covid-19 CEO Survey is based on 73 responses from companies within the following 

sectors, among others: 

• 16% of companies surveyed are in financial services

• 14% of companies surveyed are in energy 

• 14% of companies surveyed are in industry 

• 11% of companies surveyed are in ICT

• 11% of companies surveyed are in construction

The data generated allows for analysis of sentiment within an individual country, as well as re-

gionally and globally with other OBG CEO Surveys. Additionally, comparisons can be drawn be-

tween both individual countries and regionally. The results are presented statistically with graphs 

and discussed in articles written by OBG Managing Editors. OBG provides this survey, graphs 

and accompanying analysis from sources believed to be reliable, for information purposes only. 

OBG accepts no responsibility for any loss, financial or otherwise, sustained by any person or 

organisation using it. 

For further information on the content of the survey, please contact: Harry van Schaick, Regional 

Editor for Latin America and Egypt, at hvanschaick@oxfordbusinessgroup.com. Should you 

wish to reproduce any element of this survey, graphs and accompanying analysis, please contact 

mdeblois@oxfordbusinessgroup.com. Any unauthorised reproduction will be considered an 

infringement of the Copyright. For further details about OBG and how to subscribe to our widely 

acclaimed business intelligence publication, please visit www.oxfordbusinessgroup.com.
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