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Reyes Tacandong & Co. (RT&Co.)
RESEARCH PARTNER

An innovative general professional 
partnership with firm principles

Shortly before the Covid-19 pandemic emerged, 
RT&Co. launched three new corporate entities: 

Provides strategy consulting 
and non-traditional training 
processes for top and senior 
management, in partnership 
with Decision Processes 
International

Offers a full suite of 
accounting services to meet 
regulatory and management 
reporting requirements, such 
as processing transactions and 
the maintenance of accounts

Services include IT 
consulting, intelligent digital 
solutions and in-depth IT 
expertise on improving 
security of the IT environment

To provide excellent services 
to our clients in three core 
business areas: assurance, tax 
and advisory

RT&Co. has been a member of the RSM 
network since 2014. Each member of 
this global network is an independent 
accounting and consulting firm, and 
practises in its own right.

2010
Nine professionals from one of Manila’s leading accounting and 
professional services firms came together to start something new. 

20
 team members 

made up of partners and staff in 

a small office space 
in Makati’s Phinma Tower

>800
 partners and employees 

and five offices 
situated in Makati, Davao, Cebu, Iloilo and Clark 

The founding partners presented a diverse mix of skill sets, experience, 
and expertise; but shared a common mindset. 

This was the foundation upon which RT&Co. was built. 

Their vision was for lawful, transparent and intelligent services to be 
delivered to Filipinos, by Filipinos. 

Who we are 

Our 10-year growth story New service offering

Our commitment 

2010 2020
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Source:  Our World in Data

The novel coronavirus posed a serious challenge to policymakers
as it quickly spread across the world

After emerging in Wuhan, China in 
December 2019, Covid-19 quickly 
reached every continent. With 
little initially known about the 
virus’ epidemiology, policymakers 
were forced to make hard choices 
between protecting public health 
and curtailing economic activity. 
By early April more than half 
of the global population were 
under partial or total lockdown 
as governments tried to limit 
opportunities for transmission by 
restricting population movements. 
While this contributed to the 
global economic slowdown, it 
also spurred growth in the digital 
economy and created investment 
opportunities in distressed assets. 

Lockdown dilemma

CONTEXT
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Pandemic in numbers*Regions with the highest number of cases as of September 28

National Capital Region (NCR)
162,277

Bicol Region
2490

Calabarzon
52,956

Central Visayas
22,057

Central Luzon
16,096

Western Visayas
11,595

Eastern Visayas
4773

Davao Region
3009

Northern Mindanao
3032

Zamboanga Peninsula
2232

1
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Metro Manila was responsible for the vast majority of cases
as the virus spread in the Philippines

Source: Covid19.gov.ph

• Total cases 307,288

• Total deaths 5404

• Total recoveries 58,472

• Asymptomatic 4284

• Average age of 
infected patients 38

• Average age of 
deceased patients 62

• Average age of 
recovered patients 37

• Local transmission 
first reported March 7

• First domestic 
death March 11

*All figures as of Sept 28
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What are the prospects for economic 
recovery in the Philippines? 

How is the pandemic shaping the 
market for M&As? 

To what extent can government-led 
reforms and new policies stimulate 
the recovery? 

Which emerging digital trends 
present the most promising business 
opportunities? 

Did the authorities adopt 
appropriate measures to limit 
transmission of the virus? 

Could testing be scaled up 
sufficiently to boost the medical 
response?  

Were effective fiscal and monetary 
policies implemented to alleviate the 
most severe economic effects? 

How did the pandemic impact 
business continuity? 

RecoveryResponse
What does the pandemic 
mean for outsourcing and 
digitalisation in the Philippines? 

To what extent is the Philippine 
workforce future-ready?

Which positive changes to the 
business environment could 
result from the pandemic? 

Where will the Philippine 
economy be 10 years from now? 

Reinvention
To what extent was the Philippine 
health system capable of handling a 
pandemic? 

How had the Philippine economy 
been developing in the years leading 
up to the Covid-19 outbreak? 

Was the economy sufficiently 
resilient and diversified to withstand 
unexpected shocks?  

Were government and private debt 
levels sustainable? 

Resilience



text box sample text

RESPONSE RECOVERY REINVENTIONRESILIENCE

Title

November 20207 OBG Covid-19 Response Report Philippines

Between 2010 and 2019 the Health 
Facilities Enhancement Programme 
was allocated around P141bn: 76% 
of this was used to improved health 
care infrastructure and 21% for 
medical equipment. The programme 
also facilitated the hiring of 5080 
health personnel. Some 98% of the 
population was covered by national 
health insurance in 2018. In January 
2019 the National eHealth Systems 
and Services Act was approved, 
which aims to enable widespread 
access to eHealth services during 
2020. In February 2019 the Universal 
Health Care Bill was signed into law. 
It aims to ensure that every citizen 
is able to receive affordable and 
quality health care, with a shift away 
from hospitals and curative care and 
towards primary health.

Expanding coverage 

Long-term measures to improve public health 
strengthened the Philippines’ resilience to Covid-19

Current health expenditure per capita (current $)
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Philippines November 2020Source: ADB; IIF; IMF
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The Philippines entered the pandemic with relatively low debt levels 

The Philippines has been the fastest-growing economy among the ASEAN-5 for several years

Debt, Q4 2019 (% of GDP)

Real GDP growth, 2015-19 (annual % growth)
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The Philippine economy was on a long-term 
upward trajectory prior to Covid-19

The Philippine economy has 
been on an accelerated growth 
path over the past five years, 
including 14 consecutive 
quarters of 6% or higher GDP 
expansion. Despite this rapid 
growth, public and private debt 
have remained at manageable 
levels, which helped to mitigate 
fiscal risks associated with the 
sudden drop in economic 
activity when the pandemic hit. 
In recent years macroeconomic 
policy has also focused on 
reducing poverty levels and 
ensuring growth is more 
sustainable and broad-based, 
although social inequality 
remains a key challenge.

Robust growth 
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Human health and social work activities
Education

Public administration and defense; 
compulsory social activities
Professional and business services

Real estate and ownership of dwellings

Financial and insurance activities

Information and communications
Accommodation and food service activities
Transportation and storage

Wholesale and retail trade; repair 
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Private consumption, Jan 2020 (% of GDP)

                          *Dec 2019

Manufacturing made the largest individual contribution to GDP in 2019... 

…but services was the largest 
   overall sector of the economy 

The Philippine economy is more dependent on consumption
than other ASEAN-5 countries

Services
61%

Industry
30.2%

Agriculture, forestry
and fishing
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With a population of 107m and 
one of the lowest average ages 
in Asia, the Philippines is 
predominantly a consumption-
based economy. Although the 
large internal market sheltered 
it to some extent from 
disruptions in global trade and 
travel, the reliance on services 
and private consumption also 
left it vulnerable to the effects 
of lockdown measures imposed 
across the archipelago for 
extended periods, as many 
service-oriented business were 
forced to suspend or scale 
down operations to comply 
with social-distancing 
protocols. 

People power 

 Economic activity is largely driven by
 consumption and services
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The Philippines had been making 
progress in key health care indicators 
prior to the pandemic

The Philippine economy was the 
fastest growing in the ASEAN-5 in the 
years leading up to Covid-19

The consumption and services-led 
economy was less vulnerable to 
downturns in global trade than some 
peers in the region

Public and private debt were at 
relatively low and sustainable levels

ReinventionRecoveryResponseResilience
What are the prospects for economic 
recovery in the Philippines? 

How is the pandemic shaping the 
market for M&As? 

To what extent can government-led 
reforms and new policies stimulate 
the recovery? 

Which emerging digital trends 
present the most promising business 
opportunities? 

Did the authorities adopt 
appropriate measures to limit 
transmission of the virus? 

Could testing be scaled up 
sufficiently to boost the medical 
response?  

Were effective fiscal and monetary 
policies implemented to alleviate the 
most severe economic effects? 

How did the pandemic impact 
business continuity? 

What does the pandemic 
mean for outsourcing and 
digitalisation in the Philippines? 

To what extent is the Philippine 
workforce future-ready?

Which positive changes to the 
business environment could 
result from the pandemic? 

Where will the Philippine 
economy be 10 years from now? 
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 The Philippines’ Covid-19 response is one of
the most stringent in the region

Data from August 17, 2020. OxCGRT collects publicly available information on 17 indicators of government responses. Eight of the policy indicators record 
information on containment and closure policies. Four of the indicators record economic policies, and five indicators record health system policies. The 
Stringency Index is shown from the day the WHO declared a pandemic.

*No deaths recorded as of October 20

The island of Luzon is placed under enhanced community quarantine (ECQ). Local 
government units are required to implement specific health measures, including the 
issuance of quarantine passes, checkpoints to limit local travel and 8.00pm-5.00am 
curfew. A stay-at-home order is effective, except for those fulfilling essential duties. 

General community quarantine (GCQ) becomes effective in certain areas, with more 
relaxed quarantine rules and health protocols. These include dine-in at restaurants, 
the reopening of malls, and some resumption of public transport– with additional 
precautions such as capacity restrictions, temperature monitoring and social distancing. 

Announcement that the NCR, Laguna and Cebu City will be placed under modified 
ECQ (MECQ) until May 31. While a stay-at-home order is still imposed, limited 
outdoor exercise is permitted. In most parts of Metro Manila, a curfew remains in 
place but is relaxed by two hours to commence at 10.00pm.

Some areas of Region 3 that were expected to shift to GCQ – Pampanga, Bulacan, 
Bataan, Nueva Ecija and Zambales – will instead remain under MECQ until May 31. 
Some other regions shift to GCQ or modified GCQ (MGCQ), with looser restrictions.

Restrictions are eased in Metro Manila, which enters GCQ.

Restrictions are tightened in Cebu City, which enters ECQ.

ECQ in Cebu City is eased to MECQ.

Cebu enters GCQ. A minority of other areas, including Metro Manila, Bulacan, Batangas, 
Cavite, Laguna and Rizal are also under GQC. The rest of the country is under MGCQ.

Metro Manila tightens restrictions, returning from GCQ to MECQ.

Metro Manila returns to GCQ, alongside the surrounding provinces. The 
remainder of the country is under either GCQ or MGCQ.

MAR 16

MAY 1

MAY 12

MAY 14

JUN 1

JUN 15

JUL 16

AUG 1

AUG 4

AUG 19

Date of 3rd death

Brunei Cambodia Indonesia Laos Malaysia Myanmar Philippines Singapore Thailand Vietnam
Jun-17 N/A* Mar-14 N/A* Mar-22 Apr-9 Mar-14 Mar-29 Mar-24 Aug-1

November 2020
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 An extensive array of fiscal and monetary tools
were deployed to mitigate the economic challenges

The liquidity injection from BSP 
measures is estimated at about 
P1.3trn, equivalent to 

6.7% of GDP  

ADB revises inflation forecast to 2.4% in 
2020 and 2.6% in 2021, compared to 
April projections of 

2.2% and 2.4%, respectively

As of end-June 2020 the country’s 
gross international reserves stood
at an all-time high of 

$93.3bn 

Moody’s affirmed

the Philippines’ “Baa2” 

rating and stable outlook in July  

Japan Credit Rating Agency upgraded
the Philippines’ credit rating in July
from “BBB+” to “A-”

   

The peso has been broadly stable. 
While most regional currencies have 
depreciated against the US dollar, year 
to date the peso appreciated by 

2.81% as of July 27, 2020 

First imported case of Covid-19 reported in the Philippines, involving a Chinese nationalJan 30
BSP reduces policy rate from 4% to 3.75%Feb 6

“Bayanihan to Heal as One Act” or the Bayanihan Act is enacted, effective until June 25.     
Statutory deadlines and timelines for the filing of any taxes or fees to be moved to ease the burden on 
individuals under community quarantine. 

Mar 23

The BSP Monetary Board announces the temporary relaxation of regulations on banks’ 
compliance reporting, calculation of penalties on required reserves and single borrower limitsMar 19

BSP lowers the reserve requirement ratio for commercial banks by 200 basis points to 12%Apr 3

BSP reduces policy rate from 3.75% to 3.25%Mar 20

BSP expands the range of government securities it can purchase in the secondary market to cover all 
peso-denominated government issuances

BSP reduces policy rate from 3.25% to 2.75% following a meeting of the Monetary Board to assess the 
impact of Covid-19 on the Philippine economy 

The government announces the Philippine Programme for Recovery with Equity and Solidarity (PH-PROGRESO), 
which is made up of four pillars:
      1. P595.6bn in emergency support for vulnerable groups 
     2. P58.6bn for resources to fight Covid-19    
     3. P1.09trn in fiscal and monetary actions 
     4. P846.6bn economic recovery plan 

Apr 8

Apr 17

May 19

BSP reduces policy rate from 2.75% to 2.25%
Eight banks agree to waive service fees for PESONet and InstaPay channels until the end of the year

Jun 26
Jul 10

Senate approves Senate Bill 1564 (Bayanihan to Recover as One Act or Bayanihan 2) 
The House of Representatives approved House Bill 6953 (Bayahinan to Recover as One Act or Bayanihan 2). 
New law raises the cap on the amount the BSP can loan the government, from 20% of its average revenue to 30%

Jul 28

Aug 11

The Philippines secures $8.8bn in borrowings, loans and grant assistance to support the government’s response efforts to Covid-19

BSP decides to keep policy rate unchanged, which is likely to be the case for the next two quarters. Meanwhile, it relaxed cap of 
banks’ exposure to real estate from 20% to 25% in an effort to boost loan activity.

Both the Senate and House of Representatives agree P162bn for the Bayanihan 2 Covid-19 
response fund. P140bn will be readily available and P22bn will form a standby fund.

Sep 6

Aug 20

Aug 18

BSP purchases P300bn worth of government securities from the Bureau of Treasury under a repurchase agreement with 
a maximum repayment period of six months, which will be used to support the government’s programmes to control the 
spread of Covid-19 and counter its impact on the local economy

Mar 23

Funding includes:

P10bn for the procurement of RT-PCR 
testing and extraction kits, supplies, 
and enhancement of the Department 
of Health’s capacities;       
P10.5bn for hiring additional health 
care workers and providing insurance 
and risk compensation     
P20bn for a cash-for-work programme 
for low-income households and the 
Department of Labour and 
Employment (DOLE) Disadvantaged/
Displaced Workers Programme      
P50bn for government financial 
institutions: Landbank (P30bn), 
Development Bank of the Philippines 
(P15bn) and the Philippine Guarantee 
Corporation (P5bn) for low-interest 
loans to MSMEs 

P20bn for the Plant, Plant, Plant 
agricultural programme, including cash 
subsidies and interest-free loans for 
farmers  

P10bn for the Department of Tourism’s 
initiatives to assist tourism-related 
businesses affected by the pandemic 

P3bn in assistance for state universities 
and colleges, specifically for the 
development of smart campuses and 
flexible learning methods    
       

November 2020
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The Philippines ramped up Covid-19 testing
to become regional leader

Indonesia Vietnam Brunei Japan S. Korea Thailand Philippines Myanmar Malaysia Singapore

4.4 2.6 2.1 2 1.9 1.7 1.6 1.6 1.4 <0.1

Case-fatality rate* (%)

WHO declares a pandemic

President Rodrigo Duterte places the entire island of 
Luzon under ECQAustralia commits A$3m to the Philippine Red 

Cross. Other donors include: Metrobank and GT 
Capital Holdings Group ($3.9m); the ADB ($3.3m); 

USAID ($2.7m); Jollibee Foods Corporation ($1.9m); 
UNICEF ($1.1m); and the WHO ($250,000)

DoH announces collaboration with private 
Philippines-based firms to start the local 
production of 10,000 PPE coveralls dailyThe World Trade Center in Pasay and Eva Macapagal 

Super Terminal in Manila are converted into Covid-19 
treatment facilities. The ADB delivers Covid-19 

laboratory equipment worth $2.5m. Within a week, 
daily testing capacity rises from 3200 to 5000 per day. World Bank approves $100m loan for the Philippines’ 

Covid-19 Emergency Response Project to help meet 
urgent health care needs and bolster nation’s health 
preparedness

Government launches public-private task force T3 
(Test, Trace and Treat) to significantly expand testing 

capacity, in collaboration with private hospital, clinic and 
pharmaceutical groups. The ADB approves $1.5bn loan. Government receives 7 tonnes of PPE and 

medical supplies from the UAE

ADB-funded Covid-19 lab inaugurated in Pampanga, 
ramping up country’s testing capacity by 3000 per day

DoH authorises medical graduates to assist as 
physicians in national Covid-19 responseTotal number of licensed testing laboratories 

reaches 44 as facilities are launched at GreenCity 
in Pampanga, Bataan General Medical Centre and 

Northern Mindanao TB Regional Centre Total number of licensed testing laboratories reached 
100. DoH reports that the Philippines has top testing 
capacity in South-east Asia.Additional funding of P300m announced for emergency 

hiring of health care workers as DoH recalibrates Covid-19 
strategy to focus on localised response and mitigation of 

transmission at the community level New treatment facility inaugurated at the East 
Avenue Medical Center in Quezon City, with 
capacity of 250 beds

MAR 11

MAR 16

MAR 26

APR 6

APR 22

APR 23

APR 24

MAY 7

MAY 9

MAY 16

JUN 16

AUG 6

AUG 7

AUG 17 *As of August 19
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Philippines November 2020Source: Google Mobility Trends; RT&Co
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The imposition of lockdown 
measures in mid-March 
temporarily derailed the 
Philippines’ fast-growing 
economy and forced 
businesses to adapt quickly to 
the new environment.  
 
However, following the easing 
of community quarantines in 
June there have been some 
positive signs, with the services 
sector adding 3.4m jobs 
between April and July and a 
further 4.1m added in 
agriculture and industry. As a 
result, unemployment fell from 
17.7% to 10% over that period. 

CASE STUDY: How RT&Co. ensured business continuity during the pandemic The imposition of lockdown measures curbed mobility Sudden shock

Economic activity was curtailed by lockdown
measures, but businesses demonstrated agility

• To avoid any risk of exposure to Covid-19, the 
firm adopted a work-from-home policy

• When the quarantine regulations were 
relaxed, offices reopened based on the 
capacity allowed by the government

• During this time the firm implemented health 
care protocols to observe social distancing

• In coordination with RT Digit, contact-tracing 
mechanisms were also put in place to monitor 
staff movement

• The firm provided face shields and masks to 
its people during the pandemic 

• Training programmes were rolled out 
involving webinars and international 
conferences

Operations & People

• Through the concerted efforts of its 
partners and staff, RT&Co. continued to 
service clients during the Covid-19 
pandemic  

• The firm regularly sends relevant 
government statements to its clients to 
ensure they are appraised of the policies 
and regulations affecting their business 

• Instead of face-to-face meetings, the firm 
adopted a general policy of video-
conferencing

• The firm also maximises the use of cloud 
technology and data analytics tools in 
servicing clients

• As part of the firm’s corporate 
responsibility, the partners and the staff 
donated to hospitals and NGOs assisting 
medical personnel during the pandemic 
and those who needed financial and 
medical assistance

• RT&Co. admitted three audit partners and 
two tax principals to the partnership in H2 
2020

• The firm believes that the admission of 
these young partners will provide dynamic 
and innovative solutions to clients,  
especially in these trying times

• This is also part of the legacy of the 
founders to make sure that the instilled 
values and experiences of the last 10 years 
will be continued by the next generation 
of leaders in the years to come

Client Servicing

Corporate Social Responsibility Moving Forwards
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IncreaseRemain the sameDecrease

NEGATIVE POSITIVE

Expected volume of orders from clients after ECQ

12.5%78.5% 9.1%

12.3%77.2% 10.5%

24.7%62.9% 12.4%

18.2%

20.6%
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22.6%56.6% 20.8%
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for financing 
source)

Business partner

Loans from digital
finance platforms

Loans from
non-bank

finance
institutions

Loans/overdraft/line
of credit from banks

Own fund/
retained profit

Loans from
informal

money lenders

Family, relatives,
and friends

5.3

5.3

6.5 7.9

4

6.3

6.8

Financing sources available to businesses to maintain/restart operations after ECQ

Source: ADB

 Finance and energy lead the sectors showing
signs of optimism following the easing of lockdown measures
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Stringent lockdown and containment 
measures were imposed across the 
archipelago 

The Philippines ramped up testing 
capacity quickly compared to many 
ASEAN peers

Targeted fiscal and monetary policy 
actions helped to alleviate some 
economic pain 

Businesses showed resilience and 
agility in maintaining operations 
despite the disruption, with 
communications, meetings and 
training sessions taking place online

ReinventionRecovery
The Philippines had been making 
progress in key health care indicators 
prior to the pandemic

The Philippine economy was the 
fastest growing in the ASEAN-5 in the 
years leading up to Covid-19

The consumption and services-led 
economy was less vulnerable to 
downturns in global trade than some 
peers in the region

Public and private debt were at 
relatively low and sustainable levels

What are the prospects for economic 
recovery in the Philippines? 

How is the pandemic shaping the 
market for M&As? 

To what extent can government-led 
reforms and new policies stimulate 
the recovery? 

Which emerging digital trends 
present the most promising business 
opportunities? 

What does the pandemic 
mean for outsourcing and 
digitalisation in the Philippines? 

To what extent is the Philippine 
workforce future-ready?

Which positive changes to the 
business environment could 
result from the pandemic? 

Where will the Philippine 
economy be 10 years from now? 
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INDONESIA

MYANMAR
LAOS

THAILAND
VIETNAM

CAMBODIA

PHILIPPINES

MALAYSIA

SINGAPORE

BRUNEI
DARUSSALAM

Source: ADB

Although the Philippines is 
projected to experience a 
severe economic contraction in 
2020 due to the pandemic, 
economic activity is expected 
to rebound strongly in 2021 to 
register the joint fastest growth 
in ASEAN. In a bid to encourage 
mergers and acquisitions 
(M&A) involving distressed 
companies, M&A transactions 
valued below P50bn have been 
exempted from review by the 
Philippine Competition 
Commission. It is hoped this 
could prompt a flurry of activity 
since the exemption applies for 
only two years starting 
September 2020. 

M&A landscape

 Projected to be the fastest-growing economy  
in ASEAN next year as acquisition opportunities emerge

Country
GDP growth 

2020F
GDP growth 

2021F

Brunei 
Darussalam

1.40% 3.00%

Cambodia -4.00% 5.90%

Indonesia -1.00% 5.30%

Laos -2.50% 4.50%

Malaysia -5.00% 6.50%

Myanmar 1.80% 6.00%

The Philippines -7.30% 6.50%

Singapore -6.20% 4.50%

Thailand -8.00% 4.50%

Vietnam 1.80% 6.30%
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Focused policy actions could help to boost
 business activity and spur the recovery

CITIRA          CREATE

Can the CREATE Bill 
kick-start the recovery? 

Accelerated corporate income tax (CIT) rate reduction

Comparison of CIT rate in CITIRA and CREATE Comparison of sunset period under CITIRA and CREATE

More flexibility in granting fiscal and non-fiscal incentives

Additional two-year carryover period for firms registered with Investment Promotion Agencies 
currently participating in the 5% gross income earned tax incentive

In light of Covid-19, the Corporate 
Income Tax and Incentives Reform 
Act (CITIRA) was recalibrated as the 
Corporate Recovery and Tax 
Incentives for Enterprises (CREATE) 
Act to better respond to the needs of 
businesses facing financial difficulties 
and attract investment

The largest fiscal stimulus 
programme for enterprises in the 
country’s history

The government hopes that the 
incentives will benefit around 
90,000 MSMEs

• The 5% reduction could help 
businesses, especially MSMEs, 
protect jobs and recover from 
the challenges they have 
encountered due to Covid-19

Immediate 5-percentage-point cut in the CIT rate starting July 2020

This is expected to result in an estimated reduction in government 
revnue of P42bn in H2 2020 and P625bn over the next five years

Powers of the Fiscal 
Incentives Review Board (FIRB)

Recommend to the president non-fiscal 
support, based on the Strategic 
Investments Priority Plan (SIPP), for 
particular projects or industrial activities

Powers of the president

Modify the types of incentives for 
projects or industrial activities to 
create high-value jobs and attract 
foreign investment; incentives can 
be granted for up to 40 years

Powers of the SIPP

May contain recommendations 
for types of non-fiscal support 
needed to create high-value jobs 
and attract significant foreign 
capital or investment

• Addressing companies’ 
need for time to adjust to 
the new incentive scheme

• This should help firms to find 
the updated incentive system 
more attractive and better 
suited to their needs.

• The accelerated reduction in 
CIT also boosts the country’s 
bid to attract multinational 
firms seeking to diversify 
their production chains

Legislative status

House of 
Representatives

Approved on third and 
final reading  
(Sep 10, 2019)

Senate
Under discussion; 
Committee report filed 
(Feb 17, 2020)

SUNSET PERIOD
0 2 4 6 8 10

CREATE
CITIRA

100% exporter with at
least 10,000 employees

More than 10

5-10

Below 5

0

10

20

30

CREATE: drop to 25% until 2022, then reduction
        of 1 percentage point until 2027
CITIRA: reduction of 1 percentage point until 2029

20292028202720262025202420232022202120202019

0 100 200 300 400 500

Streamline labour regulations for remote working arrangements

Streamline government transaction processes and shift to digital platforms

Review BIR, SEC, and COA regulations to be compatible with digital  transactions

Improve ICT infrastructure and regulation to increase speed and lower cost
Access to new financing models
Support in upgrading human capital to retain competitiveness in new normal
Tax incentives for adopting digital technologies
Financial assistance for teleworking

Large

Medium

Small

Micro

Policy measures most needed during Covid-19 recovery, according to businesses (no. responses)
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InstaPay transactions grew by more than 25% in the first 2 months of the pandemicTotal value CAGR 15.9%

11.6 15.6 34.5%

75.7 96.4 27.4%Value of transactions (P bn)

Jan-Feb 2020 Mar-Apr 2020 Growth

Number of transactions (m)

Expect to continue using digital payment 
platforms after the pandemic

Philippines Global 
average

Most likely to increase or sustain 
current level of online shopping

Report online shopping to be a more positive 
experience than shopping in-store

Prefer paying with cashless methods

Room for growth

70%

73%

37%

42%

68%

72%

35%

59%

Filipinos more eager to shop online and use digital payments than the global average
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Filipino consumers expect to continue spending  
online and using digital payments after the pandemic

Source: IPSOS, Philippine Payment Management Inc., Statista, Visa

Data collected May 22-26

*adjusted for the impact of Covid-19, in May 2020

Mobile point-of-sale payments

Digital commerce

Mobile point-of-sale payments

Digital commerce
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Value of digital transactions expected to increase by 80% within 4 years

Consumers expect to continue spending more on essentials after restrictions are lifted

November 2020
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Stringent lockdown and containment 
measures were imposed across the 
archipelago 

The Philippines ramped up testing 
capacity quickly compared to many 
ASEAN peers

Targeted fiscal and monetary policy 
actions helped to alleviate some 
economic pain 

Businesses showed resilience and 
agility in maintaining operations 
despite the disruption, with 
communications, meetings and 
training sessions taking place online

The Philippines is projected to be the 
fastest-growing economy in ASEAN 
next year

M&A rules have been eased in an 
effort to encourage acquisitions of 
distressed companies and assets 

Wide-ranging tax reforms could 
reshape the business environment
  
New opportunities emerge in 
e-commerce and digital payments 
that will facilitate transactions 

The Philippines had been making 
progress in key health care indicators 
prior to the pandemic

The Philippine economy was the 
fastest growing in the ASEAN-5 in the 
years leading up to Covid-19

The consumption and services-led 
economy was less vulnerable to 
downturns in global trade than some 
peers in the region

Public and private debt were at 
relatively low and sustainable levels

What does the pandemic 
mean for outsourcing and 
digitalisation in the Philippines? 

To what extent is the Philippine 
workforce future-ready?

Which positive changes to the 
business environment could 
result from the pandemic? 

Where will the Philippine 
economy be 10 years from now? 
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$
Often referred to as one of 
the two “legs” of the Philippine 
economy, alongside remittances, 
the BPO industry was required 
to enable remote working 
for employees during the 
pandemic. This has accelerated 
the adoption of work-from-
home technologies to facilitate 
contactless transactions, as 
well as the use of collaboration 
solutions for distributed 
work models. In the long 
run, this could help expedite 
the adoption of artificial 
intelligence and automation 
tools, which could further raise 
the competitiveness of this 
important industry.  

Source: IBPAP 

 Innovative technologies and new roles
could reshape the BPO landscape

Evolving technologiesImproved BPO 
productivity

...which rose to 58% and 15% in May 2020

Mid-March to 
end-April:

June:

BPO industry accounted 
for 22,795 jobs, or 
41% of positions, 
on online job portal 
JobStreet Philippines

4000 jobs announced by US-based Alorica – whose services 
include telecoms and financial services – across Luzon, 
Davao and Cebu, with some remote positions

2000 work-from-home jobs announced by Singapore-based 
Everise, which specialises in next-generation technology and 
transformation

...and increased to 63% and 27% by Aug 2020

The industry enabled a 40% remote and 
10% on-site skeleton workforce in March...

Covid-19 is expected to 
drive transformation in 
the BPO business model

as clients embrace 
innovation to improve 
efficiency and enhance 
customer experience

The role of the 
workforce will 
be redefined

with the adoption 
of next-generation 

technologies

73% of workforce expected to 
fill high-skill and medium-skill 

positions by 2022

or 1.15m 
employees, up 

from 54% in 2016

September:
10,000 positions announced by US-based Concentrix, with 
recruitment conducted via a virtual job fair launched with Department 
of Tourism to prioritise the hiring of displaced tourism workers 
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IBPAP, the Department of Information and 
Communications Technology and the Development 
Academy of the Philippines aim to upskill 1000 full-time 
employees by end-2020 and upskill 1m Filipinos by 
2025, with the provision of grants, scholarships, subsidies 
and teacher development courses.

Human capital development and digitalisation initiatives under way

BPO expansion trajectory ASEAN’s 2018 PISA* performance

600

550

500
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400

350

300
Science Mathematics Reading

Philippines

Singapore

Indonesia

Thailand

Malaysia

ASEAN

Brunei Darussalam

IBPAP and the Technical Education and Skills Development 
Authority seek to realign the BPO industry with the needs of the 
future workforce. Their 2020 Workplace Skills and Satisfaction 
Survey will provide data on the readiness of graduates and enable 
BPO companies to tailor training programmes accordingly.

Alibaba Cloud plans to train 50,000 Filipinos, assist 
the digital migration of 5000 Filipino businesses 
and certify 10,000 IT professionals by 2023

Digital Cities 2025 identified 25 high-potential areas in the 
Philippines for transformation into a BPO centre based on talent 
availability, infrastructure, cost and business environment. They are 
targeting P70bn of investment by 2025, and 70,000-80,000 new 
direct jobs per year (with 30-50% outside of Metro Manila).

* PISA is the OECD's Programme for International Student Assessment. PISA 
measures 15-year-olds’ ability to use their reading, mathematics and science 
knowledge and skills to meet real-life challenges

IBPAP* targets to realise Philippine potential

Promote lifelong learning

Upskill and reskill

Rebrand local talent narrative

Leverage BPO consulting expertise

Work with provincial and regional bodies

through stronger collaboration
between academia and government

to enable talent to pivot

away from focus on tourism, towards high-level skills

to understand impact of regulations and 
encourage public-private partnerships

for inclusive development of talent and infrastructure 

*IT and Business Process Association of the Philippines

2018-19

7.1% growth $26.3bn $29bn-32bn

1.42m-1.57m1.3m71,000 increase

Revenue

Full-time
employees

2019 2022 roadmap aims

Revenue CAGR 3.5-7.5%

Source: OECD; IBPAP

Harnessing Philippine talent for the future economy



23 OBG Covid-19 Response Report Philippines November 2020

How do you expect the local business environment to change as 
a result of the pandemic?
Tacandong: Businesses that were resilient throughout the pandemic 
will be identified and prioritised, while those that were not able to 
adapt will be replaced by more innovative players. It is expected that 
there will be renewed emphasis on agriculture and food security, the 
adoption of e-commerce as a necessary business tool and accelerated 
reforms in the telecommunications industry.

Which sectors of the Philippine economy are likely to drive 
growth and generate the most promising investment 
opportunities in the recovery phase? 
Tacandong: Largely internet-based businesses, as well as those selling 
essential goods and services delivered directly to the consumer, will 
see the most expansion. The development of the latter will be further 
bolstered by the restart of the economy and eager investors. Other 
sectors set for investment include construction, particularly in light 
of the government’s Build, Build, Build infrastructure programme; 
health care; financial services, especially digital banking and financial 
technology; BPO; utilities; agriculture and industrial farming; and the 
export of labour services.

“

“

Businesses that survive 
this period will thrive in the 

remainder of the decade

What advice would you offer to corporate clients to adapt to the new 
business climate? 
Tacandong: First, businesses must be honest in their assessment of whether 
or not they will be relevant and necessary given the restrictions of the new 
environment. If the answer is yes, they should focus on their clients’ and 
customers’ preferences for the efficient handling of goods and services. The 
new normal could present an opportunity for corporate clients to reduce costs 
by changing their delivery methods. This is also the time to reassess financial 
strategies, focus on employees and customers, and build internal capabilities. 

Where do you see the domestic economy in 2030? 
Tacandong: There is nowhere to go but up from where we are during the 
pandemic. I expect growth will be substantial in 2030, and that businesses that 
survive this period will thrive in the remainder of the decade. Meanwhile, new 
companies will be hungry enough to offset, if not exceed, the losses experienced 
by failing businesses. 

The concentration of employment opportunities and wealth in Metro Manila 
is proving detrimental to wider economic growth. Over the next decade we 
hope to see shifts that empower areas outside the capital. This change – when 
implemented in the spirit of bayanihan, or working together – will propel 
development in the provinces and set the stage for new metropolitan cities that 
will change the national economic landscape for the better.

Protacio T Tacandong,  
COO, Reyes Tacandong & Co.
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Resilience Response Recovery
Stringent lockdown and containment 
measures were imposed across the 
archipelago 

The Philippines ramped up testing 
capacity quickly compared to many 
ASEAN peers

Targeted fiscal and monetary policy 
actions helped to alleviate some 
economic pain 

Businesses showed resilience and 
agility in maintaining operations 
despite the disruption, with 
communications, meetings and 
training sessions taking place online

The Philippines is projected to be the 
fastest-growing economy in ASEAN 
next year

M&A rules have been eased in an 
effort to encourage acquisitions of 
distressed companies and assets 

Wide-ranging tax reforms could 
reshape the business environment
  
New opportunities emerge in 
e-commerce and digital payments 
that will facilitate transactions 

The Philippines had been making 
progress in key health care indicators 
prior to the pandemic

The Philippine economy was the 
fastest growing in the ASEAN-5 in the 
years leading up to Covid-19

The consumption and services-led 
economy was less vulnerable to 
downturns in global trade than some 
peers in the region

Public and private debt were at 
relatively low and sustainable levels

Pandemic-related trends and new 
innovations are reshaping the 
outsourcing industry

Industry-led training initiatives are 
helping to equip Filipino workers 
with the skills needed for emerging 
industries 

Agile and innovative businesses can 
emerge stronger from the pandemic 
experience 

The Philippine economy will 
be in a better position if efforts are 
made to develop regional economies 
outside Metro Manila 
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6 Key Takeaways

1

4

2

5

3

6The Philippine economy has suffered a 
severe contraction due to the limitations 
on business, but it is expected to rebound 
as the fastest growing in ASEAN next year 
as pent-up demand is unleashed

The country offers a range of M&A 
opportunities for local and international 
investors seeking attractively priced 
assets, while the companies that have 
managed to adapt and thrive during  
the pandemic should emerge in  
a stronger position 

Digital trends have been accelerated by 
the pandemic as businesses and 
consumers have adapted to mobility 
restrictions. This offers new opportunities 
in outsourcing and digitilisation as many 
companies will not return entirely to the 
old ways of working post-pandemic.

Years of strong growth, combined with 
low public and private debt levels and 
improvements in key health indicators, 
meant the Philippines entered the 
pandemic in a relatively strong position 
compared to previous global crises 

A wide range of fiscal and monetary policy 
tools were deployed to help alleviate some 
of the biggest challenges and ensure the 
financial system had sufficient liquidity  
to support the economy

The Philippines imposed strict containment 
measures while scaling up testing capacity. 
Although the case count is high compared 
to most regional peers, the country has a 
case-fatality rate below the global average.
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