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SIGNIFICANCE

The first confirmed case of Covid-19 in Mexico was recorded on February 27, 2020, 
some 15 days before the World Health Organisation (WHO) officially declared the 
outbreak a pandemic on March 11. The case was a Mexican citizen who had travelled 
to Italy and returned with mild symptoms. Mexico City recorded its first case a day 
later, on February 28, when an Italian citizen residing in Mexico City arrived from Italy 
and tested positive for the virus. This followed the trend of most of the country’s 
initial cases being imported from Europe. Over the course of the month of March 2020 
the virus spread to the rest of the country, with Mexico City remaining the epicentre 
throughout the entirety of the pandemic. Mexico passed the milestone of 3.5m cases 
on September 10, 2021 and 250,000 deaths on August 19, 2021.

On March 19, 2020 Hidalgo’s first two cases were announced in the municipalities of 
Pachuca and Mineral de Reforma, with cases brought from elsewhere in Mexico and 
France. On March 31, 2021 Omar Fayad, the governor of Hidalgo, reported the first case 
of the Alpha variant from an Austrian citizen who had come to Hidalgo for business. 
On September 1, 2021 two cases of the Lambda variant were detected in the state. By 
September 30, 2021 Hidalgo had recorded 60,25 positive cases and 7500 deaths. 

Covid-19 quickly spread around the world from China during the first months of 2020. 
As such, policymakers and business leaders across all fields have been forced to adapt 
to a constantly evolving socio-economic situation and formulate plans to respond 
effectively to challenges. Their goals in this regard have been two-fold: to shore up the 
economy and to protect the wider population’s public health. The pandemic disrupted 
global supply chains, closed borders and severely restricted the movement of people, 
possibly causing permanent changes to consumer behaviour, business processes, 
international travel and value chains. In addition to this more tangible, physical 
disruption, the wider business environment has also been affected, with companies, 
governments and individuals operating and consuming in entirely different ways, often 
aided by the rapid acceleration of digitalisation.



Graphics source: Our World in Data

The pandemic spread rapidly around the world, 
with Latin America one of the last regions affected
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Mexico March 24

Argentina March 20

Australia March 8

Brazil March 19
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China January 19

Chile March 26

Colombia March 6

Egypt March 17

France March 2

Germany March 11

Guatemala April 7

Italy February 24
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Japan February 26

Nigeria April 4

Panama March 23
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Which digitalisation plans have been accelerated during the pandemic? 

What is the status of the state’s efforts to attract the pharmaceutical  
and chemical industries? 

Which other areas will Hidalgo prioritise in the near future?

What are the prospects for Hidalgo’s post-pandemic economy? 

How did Hidalgo rebound from the initial economic shock compared to other 
states in Mexico? 

To what extent has the Hidalgo + Fuerte policy helped reboot the economy?

How was Hidalgo working to diversify its traditionally mining-based economy 
before the Covid-19 pandemic?

What legislation was passed in recent years in order to boost the 
competitiveness of the state’s business climate?

Where did the state economy see the largest improvements in the years 
leading up to the pandemic?

Reinvention

Recovery

Response

Resilience

What was the state administration’s first move to protect the population at 
the outset of the Covid-19 pandemic?

Which tools and methodologies provided the basis for economic 
collaboration during this time?

When did the vaccine rollout begin, and how did the state administer it?
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Graphics sources: INEGI; Ministry of Economy

Prior to the pandemic, Hidalgo’s economy experienced  
robust growth and foreign direct investment inflows

Previously, Hidalgo’s proximity to Mexico 
City led it to be perceived as part the 
periphery of the hemisphere’s largest 
city. However, with a sharp increase in 
investment under the current 
administration and a campaign to 
attract sector-specific foreign direct 
investment (FDI) and streamline 
business regulations, Hidalgo became a 
key destination for foreign companies in 
the years leading up to the pandemic. 
Despite the challenging years of the 
administration of Donald Trump, US 
investment remained high, while 
European actors became increasingly 
interested in the state. The broader 
policy of investment diversification – in 
terms of both source markets and 
sectors – was key to economic resilience. 

Hidalgo state’s GDP, 2015-19 (MXN m) 

2015

258,695

2016

268,834

2017

270,118

2018

276,996

2019

273,155

2019 FDI figures

$286.3m

total FDI

$183.8m

new FDI inflows

92.8% 

growth in FDI inflows

3,082,841
state population in 2020

2.4% 
state unemployment rate  
in 2019, below the national  
average of 3.4%

FDI in Hidalgo by segment 

FDI in Hidalgo by country of origin   

25.9%

30.9%

18.3%17.2%

12%

6.9%

14.7%

21.9%
20.8%

18.1%

6.9%
4.8% 1.6%

Other

Construction

Telecoms

Chemicals

Beverages

Natural gas
transport

Financial services 
& insurance

Other

Netherlands

Spain

Switzerland

Canada

US

Among the safest 
states in Mexico in 2021, 
according to the 2021  
Mexico Peace Index
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The profile of Hidalgo’s economy has evolved considerably 
under the current administration
In recent years the government of Hidalgo has worked to facilitate private investment and boost socio-economic growth, 
shifting away from its focus on historically important sectors like mining. Hidalgo is targeting strategic sectors that have 
significant growth potential, benefit from consistent demand, and utilise existing skills, infrastructure and capabilities. 
The state’s four targeted sectors – pharma-chemical, sustainable mobility, renewable industry and agro-industry – have 
attracted over 70% of total investment since 2016. Additionally, the government is making substantial efforts to develop 
telecommunications throughout the entire state to optimise and sustain economic progress in an increasingly digital and 
globalised era. Moreover, in September 2018 Hidalgo became the first state in Latin America to lay out a legal framework 
aimed at facilitating the development of telecommunications infrastructure in its municipalities.

In addition to this, the state’s proximity to Mexico City – just 90 km south of Hidalgo – and its robust transport networks 
have long been key to attracting investors. This not only positions Hidalgo as a centre for logistics, but also enables the 
state to play a pivotal role in integrated regional and global supply chains, and gives it strategic importance for industrial 
parks and manufacturing companies as well. The government has worked to reinforce the connections between private 
companies and local communities, in pursuit of large-scale projects across different industries. However, in order to 
strengthen local capacity further and attract broader multi-sector investments, the state could benefit from additional 
support to improve small and medium-sized enterprises’ competitiveness and facilitate their digital transformation.

Logistics

Metal-mechanic

Mining

Textiles

Food 

Consolidated sectors

Direct investment in strategic sectors, 2016-21 
($ bn)

15.4Ago-industry

Energy

Electromobility

Pharma-chemical

Workers insured by IMSS by sector, 2019-21

Others

Mining

Transport

Commerce

Manufacturing

Manufacturing

16,486
3305

50,427

68,54888,913

Targeted sectors 

Pharma-chemical

Sustainable mobility

Renewable industry 

Agro-industry

5.1

2.4

16.2
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Graphics source: Government of Hidalgo

CASE STUDY: Coordinated public policy in Hidalgo has led to a 
wide variety of services for the business community

The government of Hidalgo has worked to improve the business climate since the early stages of its mandate.  
A series of different policies and regulations were issued in order to improve the business environment and 

attract both domestic and international investment.

At the beginning of 2017 the state’s Congress approved regulatory improvement legislation, followed in 
2018 by the creation of the Commission for Regulatory Improvement by Hidalgo’s judicial authority and 

the simplification of 730 procedures by the State Council for Regulatory Improvement.

In 2018 two energy laws – a law facilitating telecommunications infrastructure and the Law of Productive 
Alliances for Investment, which contains over 10 different public-private  

partnership models – were passed.

Deloitte’s Business Environment Index ranked Hidalgo among the top state-level business climates in 
2020, noting that the improvements achieved in recent years were due to significant progress in 

regulation, a more efficient bureaucratic system, and the availability of digital single  
windows for business procedures and operations.

SERVICES

Investment incentives

General directory of 
procedures

Specialist advice and 
consultancy 

Talent generation and support

Productive chain services

Monitoring and continued 
investment support 

Single-window portal for 
service provision 
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OBG Covid-19 Response Report Graphics sources: SHCP; INEGI; CONEVAL

Hidalgo’s developmental profile has seen significant 
advancements under the current government
Hidalgo’s economy has traditionally been based on 
mining, and for several years it lagged behind many 
other states in the country in terms of overall 
development. However, when the current government 
came to power in 2016, its policies began to focus on 
developing infrastructure and creating a more 
business-friendly regulatory framework. 

As a result, Hidalgo became more prominent in both 
national and foreign business circles, seeing 
record-breaking levels of investment and exceeding the 
national average. Furthermore, in the first three years 
of the current administration the state received almost 
three times the investment the previous government’s 
last three years received.

Debt, 2016-19 (% of state GDP)

Economic growth, 2017-19 (quarterly % change)

Proportion of the population without access
to selected infrastructure, 2015 vs 2020 

Main exported products from Hidalgo, 2015 vs 2020

Population in working poverty, 2017-20 (%) 
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8.64%

5.94%

1.40%

5%
3.89%

0.89%

The economy has transformed as a 
result of regulatory improvements 
and increasing investment, giving way 
to new industries such as renewable 
energy, sustainable transport, 
agro-industry, pharmaceuticals and 
chemicals. This is enabling the state 
to play a larger role in both regional 
and global supply chains, and create 
more jobs for the local population, 
with knock-on benefits for Hidalgo’s 
economy and the broader society.

At the local level, the rapid increase in 
access to key infrastructure, including 
sewage, water and electricity, has 
improved the quality of life. This is 
indicative of the administration’s 
broader drive to achieve the UN 
Sustainable Development Goals. 
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OBG Covid-19 Response ReportGraphics source: Government of Hidalgo

The state has attracted investment across  
its main economic corridors
Starting in 2016, the Omar Fayad administration’s 
diversification agenda, combined with the election of 
President Trump in the US, set Hidalgo on a path to attract 
investment from markets other than the US. As a result, the 
years leading up to the pandemic saw capital inflows from a 
variety of countries, sectors and companies. Owing to 
stronger infrastructure in the south of the state and its 
close proximity to Mexico City, the majority of these 
projects are located in key centres next to existing 
industrial developments, ensuring resilience and efficiency 
for their supply chains and overall logistical operations.

Railways
Roads
Arco Norte motorway
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Name Status Sector
Total investment 

(MXN)
Municipality 

Country of 
Origin

Year of 
project arrival

1   Grupo Modelo/  
      AB InBev

New
Drinks & 
tobacco

14bn Apan
Mexico/
Belgium 

2017

2   Central de Ciclo  
     Combinado Juandhó

New Energy 10bn Tetepango
Germany/

Mexico
2018

3   Giant Motors/JAC 
      Motors

New
Sustainable 

mobility 
4.4bn Tepeapulco

China/Japan/
Mexico

2017

4   Farmacias Guadalajara New Logistics 1.8bn
Villa de 

Tezontepec
Mexico/
Belgium 

2019

5   Engie Energy New 
Renewable 

energy
1.3bn

Emiliano 
Zapata

France 2019

6   Engie Energy New Industrial 1bn Tizayuca France 2019

7   FAW-ELAM New Automotive 460m
Zapotlán de 

Juárez
China/Mexico 2019

8   Cargill México Extension Agro-industry 310m Atitalaquia US 2019

9   SNF Floerger New Chemical 200m Atitalaquia France 2017
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Which digitalisation plans have been accelerated during the pandemic? 

What is the status of the state’s efforts to attract the pharmaceutical  
and chemical industries? 

Which other areas will Hidalgo prioritise in the near future?

What are the prospects for Hidalgo’s post-pandemic economy? 

How did Hidalgo rebound from the initial economic shock compared to other 
states in Mexico? 

To what extent has the Hidalgo + Fuerte policy helped reboot the economy?

Diversification efforts have focused on the pharma-chemical, sustainable 
mobility, renewable energy and agro-industry sectors, which have attracted 
more than 70% of total investment since 2016

Legislation to improve the state’s regulatory environment and various laws 
covering energy, telecoms infrastructure and public-private partnerships 
have been passed since 2018

Debt as a share of state GDP declined from 2% to 1.5% over 2016-19, and the 
composition of exported products shifted from mainly garments and fabrics 
in 2015, to power transformers, static converters and inductors in 2020

Reinvention

Recovery

Response

Resilience

What was the state administration’s first move to protect the population at 
the outset of the Covid-19 pandemic?

Which tools and methodologies provided the basis for economic 
collaboration during this time?

When did the vaccine rollout begin, and how did the state administer it?
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In a bid to make the state more business-friendly, the 
current administration set out a legislative agenda to 
encourage both private investment in the state and 
further public-private collaboration in key areas such as 
infrastructure, as well as in strategic sectors in the state, 
ranging from energy to the pharmaceutical industry. 

The reforms that have been implemented have been 
recognised by the OECD as a sound strategy to boost 
private sector participation in the aforementioned key 
areas. The fact that these stretch across institutions, 
initiatives and individual projects provides a number of 
platforms through which collaboration can be enhanced.

In order to strengthen Hidalgo’s connections between public and private entities, a number of regulations have 
been passed under this administration to form a more comprehensive framework for collaboration

Exploring Hidalgo’s public-private frameworks

A public-private 
partnership law to 

speed up the 
tendering of key 
infrastructure 
projects and 

introduce new 
financing models

The Law of 
Productive Alliances 

for Investment, 
which contains over 

10 different 
public-private 

partnership models 
for companies to 

use when investing

The government invested in a 
public-private scheme to promote 

logistics and industrial development 
in the state. The 343-ha site of 

Platah is one of the most popular 
industrial parks in Hidalgo, which 
also houses commercial areas and 
state facilities for education, and 

hosts a number of major companies. 

The administration signed a letter 
of intent for a future 

memorandum of understanding 
(MoU) between Hidalgo and the 

Pharmaceuticals Export 
Promotion Council of India, with 

the aim of making the state a 
global pharmaceutical logistics 

and manufacturing platform

Public-private collaboration in Hidalgo – key stakeholders, initiatives and projects 

Secretariat of
Economic Development 

Universidad Autónoma  
de Hidalgo 

State Energy Agency of Hidalgo

District of Education, Health, 
Science, Technology  

and Innovation 

C5i Hidalgo  
Security Centre 

Business associations 
(CCE, COPARMEX, 
CANACINTRA)

Large, multinational 
investors (AB InBev, 
ALSTOM-Bombardier, 
Essity, Cargill, Home 
Depot, JAC Motors,  
Grupo Lala)

Smaller, Hidalgo-native 
companies (Cementos 
Cruz Azul, TenPac, 
Temperados de México, 
Silos y Camiones, 
Compañía Real del  
Monte y Pachuca) 

Platah 
Industrial Park

Law of Productive 
Alliances for Investment

Public Private 
Association Law

New Tula oil refinery 

MoU with the 
Pharmaceuticals  

Export Promotion 
Council of India

PU
BL

IC
 S

EC
TO

R
PRIVATE SECTO

R

An enhanced public-private collaborative framework has 
proved central to the state’s recent growth
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Hidalgo’s pandemic response was broad, focusing on both 
economic and societal matters 
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Mar 10

Jan 12

Apr 24

Feb 4

Jul 5

Aug 9

Mar 16

Jan 20

Jun 13

Jul 6

Nov 22

2020

The government 
presents a 
contingency 
plan to combat 
the Covid-19 
virus through 
public health 
policies

Hidalgo 
receives  
its first 
Covid-19 
vaccines

Hidalgo becomes the 
fourth-strongest 
state in terms of 
economic rebound, 
according to the 
Mexican Institute for 
Competitiveness

The government 
announces the launch 
of a digital vaccine ID, 
an e-document with 
an immune biometric 
identification system 
based on technology 
developed in Hidalgo 
for children returning 
to school

The government 
implements 
Verano 
Responsable, a 
prevention-based 
health programme 
for tourist 
destinations in  
the state 

The 
government 
announces 
universal 
vaccination  
for adults

The government 
announces the 
implementation of 
Operativo Escudo, 
a prevention 
strategy to tackle 
the effects of 
Covid-19

The government 
announces a 
third set of 
measures, with a 
focus on 
hospitals, 
unemployed 
workers, 
scholarships, and 
micro-, small and 
medium-sized 
enterprises 

Hidalgo and 
the Japanese 
Cell Therapy 
for the New 
Coronavirus 
(IACT4C) agree 
to promote a 
treatment 
protocol to 
combat 
Covid-19 based 
on stem cells

A recovery unit 
for Covid-19 
patients is 
inaugurated 

The 
government 
announces
Hidalgo + 
Fuerte, a 
MXN30bn 
contingency 
programme to 
reinvigorate 
the state’s 
economy 

2021
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RESPONSE

Graphics sources: WHO; Government of Mexico; Banxico; OECD

Mexico’s national response was measured and comprehensive, 
while being light on fiscal stimulus policies

Jan 30

Apr 13

Mar 30

Aug 30

Sep 15

Sep 21

Mar 10

Jul 30

Apr 17

Sep 5

Dec 25

2020

2021

The 
government 
implements its 
Preparation 
and Response 
Plan, prepared 
by the National 
Committee for 
Health Safety 

The 
government 
announces 
success of the 
Mexican 
vaccine Patria’s  
preclinical 
studies and 
starts clinical 
trials on 
humans. 
Distribution 
expected to 
start by 
end-2021.

Mexico’s GDP 
grows by 1.5% 
quarter-on-
quarter in 
April to June 
2021, up 19.6% 
year-on-year

The academic 
year starts with 
millions of 
children going 
back to 
in-person 
schooling

66% of the adult 
population has 
received at 
least one dose 
of the vaccine 

The OECD 
forecasts 
Mexico’s 
economic 
growth will 
reach 6.3% in 
2021 and 3.4% 
in 2022

The central bank, 
Banco de México 
(Banxico), 
stepped in to 
prop up the 
peso, with the 
currency 
commission 
increasing the 
size of the 
programme for 
foreign exchange 
auctions from 
$20bn to $30bn 

A nationwide 
health emergency 
is declared, all 
non-essential 
activities are 
banned, public 
gatherings of over 
50 are forbidden 
and the 
population is 
asked to stay 
home unless 
absolutely 
necessary 

President 
Andrés Manuel 
López Obrador 
(AMLO) 
pledges $2.5bn 
in economic 
aid to be 
distributed 
throughout 
the month of 
May 2020

Banxico 
announces the 
extension of 
measures to 
provide liquidity 
and promote  
the orderly 
performance of 
financial markets 
through to 
February 2021

Mexico 
becomes the 
first Latin 
American 
country to 
begin a mass 
vaccination 
campaign
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CASE STUDY: Operativo Escudo was designed to simultaneously 
provide for and protect Hidalgo’s population 
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A wide range of medical 
services were launched, 
including the inauguration 
of an inflatable Covid-19 
hospital, the retrofitting of 
three hospitals to treat 
Covid-19 patients and a 
24-hour hotline attended 
by specialised  
personnel,  
among  
others

The programme responded on 
four different levels:

Health & medical prevention 
& assistance

Food security   

Transport & mobility  

Economic & financial support

Micro-, small and 
medium-sized enterprises 
were targeted and 
supported through Hidalgo 
Trabaja, a job-creation 
programme, and Consume 
Hidalgo, a promotional tool 
to enhance the 
commercialisation of 
handicraft  
products and  
tourist services

Additionally, the 
government supported 
disadvantaged and 
unemployed families 
with food items and free 
meals. Thousands of 
students received 
immediate funding for 
scholarships.

On March 16 the government 
announced the comprehensive 
and proactive health strategy to 
tackle the effects of Covid-19, 
incorporating a variety of 
measures as the  
pandemic progressed

400,000 jobs 
offered through 

the Hidalgo 
Trabaja online 

portal, 
connecting 

employers with 
potential 

employees

30,000 food 
supply kits 
for citizens 

without 
social 

security

Four-month 
scholarship 

advances for 
15,000 

students

118,000 
economically 

disadvantaged 
children offered 
daily breakfasts

Unemployment 
insurance for 
1200 people 

MXN75m in 
seeds, 

fertilisers and 
farming tools 

gifted to 
farmers

OPERATIVO ESCUDO
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Interview

What policies have been implemented in recent 
years to increase private investment in Hidalgo, 
and how successful have they been?
FAYAD: One of the key priorities in our economic 
diversification efforts has been to facilitate private 
investment – both domestic and foreign – in strate-
gic sectors. While Hidalgo and the US have histor-
ically had a strong relationship, our state became 
too dependent on this partnership, and it became 
necessary to seek investment from other players. 
This led to an ambitious diversification strategy for 
the state’s trade and investment policy that focused 
on new markets and attracting investment from 
countries such as Japan, China, Spain and Canada. 

The state government underwent reforms that 
reduced its size while making it more efficient. A 
single-window system was introduced to facilitate 
the establishment of companies across a wide vari-
ety of sectors, while a series of laws and regulations 
were implemented to open the economy up to fur-
ther investment. This resulted in the largest foreign 
investment inflows of the last 150 years. Indeed, 
the government was able to attract MXN68bn in 
investment between 2016 and 2019 – twice the 
total seen in the six years to 2016. These efforts 
were reflected in improved credit ratings from the 
big-three international ratings agencies – Standard 
& Poor’s, Fitch and Moody’s – from “A-” prior to 2016, 
to “AAA”, or “A+” in some cases.

Which sectors continued to expand during the 
pandemic, and which strategic industries are 
expected to facilitate future growth?
FAYAD: The positive performance of Hidalgo’s stra-
tegic sectors ensured the state’s economic resil-
ience throughout the pandemic, and continue to 
do so now that the situation is stabilising. As Hidal-
go’s economy has traditionally been dominated by 

agriculture, in recent years there has been a strong 
focus on supporting the agri-business industry as 
part of our broader economic development plan. 
It was crucial to strengthen and modernise the 
agri-business segment by providing local farmers 
with the resources they needed to expand pro-
duction, such as skills training and more adequate 
machinery. These efforts have paid off: for exam-
ple, in early 2019 Grupo Modelo – part of interna-
tional brewing giant AB InBev and Mexico’s largest 
beer producer – inaugurated a MXN14bn brewing 
facility in Hidalgo, which currently stands as the 
second-largest brewery in the world. 

In addition to developing agri-business, the state 
has prioritised the electric vehicle industry. In 2019 
JAC – the Chinese vehicle manufacturer – launched 
a line of electric vehicles produced in its plant in 
Ciudad Sahagún, making Hidalgo one of the first 
states in Latin America to host such operations. 
The metallurgical industry, for its part, has also 
played an increasingly crucial role in the economy 
since 2016 and is an important source of exports. 

Several other segments have contributed to the 
state’s economic growth. Expansion in biotech-
nology led to the creation of the first specialised 
start-up platform for firms in the state, and oppor-
tunities in renewable energy have helped Hidalgo 
become a leading solar energy producer in the coun-
try. Indeed, renewables are seen as a promising 
industries for future economic growth. 

How is infrastructure being modernised to 
support business efficiency and competitiveness 
as well as bolster security capabilities?
FAYAD: Digitalisation has been a priority for a num-
ber of years. Hidalgo was among the first states in 
Mexico to automate all government databases, and 
many administrative procedures were digitalised 

Omar Fayad,
Governor of Hidalgo

Key drivers of
the economy



to improve efficiency when granting licences and 
permits. In some cases, this reduced the processing 
time from six months to two weeks. The state is 
also home to a sophisticated security centre that 
is connected to a 300-km fibre-optic network. It 
uses advanced technology, comprises a network of 
12,000 cameras across the state and leverages big 
data to address issues related to security.

In what ways is the current administration 
improving the road network and boosting 
operational capacity to remain competitive?
FAYAD: The current government has invested over 
MXN9bn in road and rail infrastructure since 2017, 
resulting in 1000 km of modern and safe roads, and 
408,000 sq metres of concrete for the construction 
of bridges and boulevards that are expected to 
remain in good condition for the coming decades. 

Additionally, at a total investment of MXN1.8bn, 
the current administration started building the 
Súpervía Colosio, a grade-separated road system 
without traffic lights that crosses the entire city 
of Pachuca. It aims to substantially reduce transit 
times across the state’s capital, making all forms of 
transport much more efficient, thereby boosting 
economic competitiveness and improving mobility 
for over 500,000 people in Hidalgo.

Looking ahead to the near term, what new 
projects does the government of Hidalgo plan 
to implement in 2021 and into 2022?
FAYAD: Despite the economic impact of the pan-
demic, the administration of the state has allowed 
investment flows into a broad range of projects to 
continue, with the goal of creating opportunities 
across different socio-economic spheres. 

First, we plan to build a new general hospital to 
extend and strengthen the capacity of existing 

health services and facilities, including the current 
general hospital, which is over 40 years old. This 
will require an investment of MXN250m. The new 
general hospital will have more than 250 beds and 
occupy a total area of 40,000 sq metres. 

At a total investment cost of MXN470m, the 
Labour City project will integrate key institutions 
in a single location, which will result in a significant 
improvement of the interrelation between all public 
actors, as well as the acceleration of administrative 
and inter-institutional processes for the benefit of 
workers and companies alike.

Another project that will help make administrative 
and legal processes more efficient is the Alternative 
Justice State Centre, which is focused on improving 
conflict-resolution procedures.

The new Real del Monte-Huasca motorway, mean-
while, is set to boost tourism, improve connectivity 
and promote inter-municipal development. At a 
total investment of MXN2.2bn, the approximately 
10-km-long motorway will improve access to and 
facilitate movement between two of the most 
popular tourist destinations – known as Pueblos 
Mágicos (Magical Towns) – in Hidalgo. Additionally, 
the expansion of the Cerro Colorado-Zacualtipán 
road will connect the state’s southern and north-
ern areas, making the transport of goods more 
cost-effective and benefitting communities along 
this stretch. The 50-km, MXN600m project will be 
built in collaboration with the federal government.

These planned projects and many others will be 
executed in accordance with the highest quality and 
operational standards. The overarching objective 
is to substantially improve the living conditions of 
the population in different parts of the region. We 
will work to achieve this goal not only by upgrading 
existing infrastructure, but also by improving access 
to more isolated and poorly connected areas.

1919OBG Covid-19 Recovery Roadmap
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1

4 Which digitalisation plans have been accelerated during the pandemic? 

What is the status of the state’s efforts to attract the pharmaceutical  
and chemical industries? 

Which other areas will Hidalgo prioritise in the near future?

Diversification efforts have focused on the pharma-chemical, sustainable 
mobility, renewable energy and agro-industry sectors, which have attracted 
more than 70% of total investment since 2016

Legislation to improve the state’s regulatory environment and various laws 
covering energy, telecoms infrastructure and public-private partnerships 
have been passed since 2018

Debt as a share of state GDP declined from 2% to 1.5% over 2016-19, and the 
composition of exported products shifted from mainly garments and fabrics 
in 2015, to power transformers, static converters and inductors in 2020

Reinvention

Resilience

3
2

What are the prospects for Hidalgo’s post-pandemic economy? 

How did Hidalgo rebound from the initial economic shock compared to other 
states in Mexico? 

To what extent has the Hidalgo + Fuerte policy helped reboot the economy?
Recovery

Response

Operativo Escudo was an overarching plan targeting health, food security, 
transport and financial support enacted in March 2020; among other initiatives, 
a new hospital was set up with 50 intensive care beds

The government passed a number of regulations and reforms to strengthen the 
environment for public-private partnerships and boost the involvement of the 
private sector in the state’s pandemic response

Covid-19 vaccines reached Hidalgo in January 2021 and a digital vaccine ID was 
launched in February; universal vaccination for adults was announced in August
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While low levels of federal spending stunted Mexico’s initial 
recovery, its near-term growth forecast looks positive

After one of the sharpest declines in economic growth 
in Mexico’s history, forecasts predict a strong recovery 
powered mainly by exports and remittances due to the 
stimulus spending programme in the US – the country’s top 
trade partner – with GDP returning to pre-pandemic levels 
in Mexico by 2023. By comparison, Hidalgo had already 

recovered its pandemic losses by the second quarter of 
2022. Since the federal administration decided to take a 
cautious stance on government spending, the effect on 
public finances was not as bad as expected, which helped 
Mexico’s fiscal metrics remain positive. However, this has 
also resulted in a more drawn-out economic rebound.
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Hidalgo’s rebound from the initial economic shock put it in a 
stronger position than many more developed states in Mexico

Despite clear challenges throughout 2020, Hidalgo 
scored highly on the latest rankings from the Mexican 
Institute for Competitiveness (Instituto Mexicano para 
la Competitividad, IMCO) at the beginning of 2021. 
Much of this can be attributed to the current low 
unemployment rate, government stimulus programmes 
such as Hidalgo + Fuerte and the pipeline of 

investments. Moreover, the state’s diversified 
economic profile made it more resilient to shocks 
when compared to other less diversified states, 
validating the administration’s economic policy agenda 
that began in 2016. States with higher GDPs that focus 
on sectors such as automotive assembly, for example, 
have struggled to rebound economically.

Top 5
% 

recovery 
Bottom 5

% 
recovery

Sonora 101 Quintana Roo 84

Campeche 99 Guanajuato 83

Tamaulipas 99 Puebla 83

Hidalgo 97 Aguascalientes 81
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Mexico City 1 Tabasco 28
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Aguascalientes 3 Yucatán 30

Jalisco 4 Campeche 31

Nuevo León 5 Quintana Roo 32

Economic Recovery Index*, Q1 2020

Sustainable environmental management metric, 
State Competitiveness Index 2021
A green recovery: Hidalgo ranks as the second-greenest 
federal entity for its environmental management 

* The economic recovery index compares each state’s economic 
activity to a scenario without Covid-19
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Key measures include:

CASE STUDY: Hidalgo + Fuerte is the central policy aimed at 
rebooting the state’s economy 

HIDALGO
 + 

FUERTE

Hidalgo + Fuerte is a programme aimed at reinvigorating the state’s 
economy and minimising the socio-economic impact of Covid-19, through 
which the government will invest half of the state’s budget. Its broad aim 
is to consolidate the economic diversification that has been under way 
since the start of the current administration.

Easing rules around the purchase, use and management of land 
for industrial parks 

Simplifying and reducing legal and administrative procedures 
needed to build new industrial parks 

Providing new investors with six months of free renewable energy 
power and offering them lower electricity costs afterwards 

Investing in public infrastructure to increase the state’s 
competitiveness

Supporting local small and medium-sized firms through different 
credit lines; students with scholarships; households; and farmers

Furthermore, the State 
Council for Economic 
Recovery was created 
by the government, 
the private sector and 
academia, with the 
main goal of generating 
comprehensive strategies 
that can help different 
industries to tackle the 
effects of the pandemic 
more effectively.

Permission to set up industrial parks  
reduced from six months to 15 days 

 
Six months of free renewable energy 
provision for new investors/companies 
 
108% recovery on pre-pandemic 
employment levels   

Goals Results

Generate 20,000 new jobs by  
the end of 2021   

Attract MXN30bn in total  
investment by end-2021 
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Which digitalisation plans have been accelerated during the pandemic? 

What is the status of the state’s efforts to attract the pharmaceutical  
and chemical industries? 

Which other areas will Hidalgo prioritise in the near future?

After one of the sharpest declines in economic growth in Mexico’s history, 
forecasts predict a strong recovery powered by exports and remittances

Due to its diversified portfolio, Hidalgo rebounded strongly from the initial 
economic shock, making it more competitive than many other states

The Hidalgo + Fuerte policy reduced permissions to set up industrial parks 
from six months to 15 days, provided new investors and companies with six 
months of free renewable energy, and achieved 108% recovery on  
pre-pandemic employment levels

Diversification efforts have focused on the pharma-chemical, sustainable 
mobility, renewable energy and agro-industry sectors, which have attracted 
more than 70% of total investment since 2016

Legislation to improve the state’s regulatory environment and various laws 
covering energy, telecoms infrastructure and public-private partnerships 
have been passed since 2018

Debt as a share of state GDP declined from 2% to 1.5% over 2016-19, and the 
composition of exported products shifted from mainly garments and fabrics 
in 2015, to power transformers, static converters and inductors in 2020

Reinvention

Recovery

Response

Resilience

Operativo Escudo was an overarching plan targeting health, food security, 
transport and financial support enacted in March 2020; among other initiatives, a 
new hospital was set up with 50 intensive care beds

The government passed a number of regulations and reforms to strengthen the 
environment for public-private partnerships and boost the involvement of the 
private sector in the state’s pandemic response

Covid-19 vaccines reached Hidalgo in January 2021 and a digital vaccine ID was 
launched in February; universal vaccination for adults was announced in August
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Increased digitalisation across the public and private 
sectors will bolster the state’s long-term competitiveness 

With an ambitious fibre-optic rollout, Hidalgo looks 
to further improve connectivity from the estimated 
69.1% of the state who had internet access in 2020. 
Internet connectivity and accessibility are important 
for boosting competitiveness in the state, which has led 
to a proactive policy response to reinforce and expand 

telecommunications infrastructure. In November 2020 
it was announced that Hidalgo would seek to become 
the first 5G-ready state in Mexico. If accomplished, this 
would also make it one of the first localities in Latin 
America to reach this milestone, placing it alongside the 
regional leaders like Medellín and Bogotá in Colombia.

Regulatory reform to fuel Hidalgo’s digital economy

In 2018 the Hidalgo government brought 
together its 84 municipalities to evaluate a new 
framework for telecoms infrastructure, which 
sought to simplify municipality regulations 

This effort resulted in the state being recognised 
by the Ministry of Economy as the first successful 
case of state-level regulatory reform in the 
country and Latin America. The way in which 
approval and authorisation processes were 
simplified to support the digital economy was 
particularly noteworthy. 

A favourable regulatory scheme for infrastructure 
development and streamlined digitalised 
administrative processes place Hidalgo on a path 
to boost digital penetration and create a more 
conducive and competitive environment for 
businesses and investment

Hidalgo has made some 3773 government plots 
of land available for antennas or boosters since 
the launch of its digital government platform, 
which it hopes will save as much as MXN100m 
per year in administrative costs. This is designed 
help to combat corruption as well as reduce 
government response times. 

Collectively, this future proofs the state’s 
economic resilience and boosts its innovative 
capability in line with increased global 
digitalisation during the pandemic

}

}

}

}

}

Economic potential of digitalisation in 
Mexico ($ bn)
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 Mexico’s e-government index
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Steady gains at the national and local level favourably position 
Hidalgo’s long-term e-governance agenda 

While a key aspect of Hidalgo’s digitalisation drive 
depends on the delivery of services, accessibility is also 
crucial. In 2016 the state embarked on its e-government 
agenda with the deployment of 300 km of fibre-optic 
infrastructure and a comprehensive technology roadmap 
designed to enable the delivery of administrative services 
remotely and the removal of unnecessary bureaucracy. 

This trend accelerated during the Covid-19 pandemic, 
connecting more institutions to citizens – from telehealth 
to virtual education – as well as businesses, government 
employees and other public entities. These connections 
are anticipated to grow further as the pace of 
technological advancement accelerates and citizens and 
businesses’ expectations for transparency rise.

E-governance 
in Hidalgo

Government-
to-citizen  

(G2C)

Government-
to-employee  

(G2E)

Government-
to-business 

(G2B)

Government- 
to-government 

(G2G)

C5i Hidalgo – Hidalgo’s Control, Command, Communications, 
Computing, Coordination and Intelligence (C5i) centre 
comprises a system of 5000 surveillance cameras, 20 drones, 
38 licence plate trackers and 30,000 neighbourhood alarms. 
Covering 3836 sq metres with a circular design and three 
floors, two of them underground, the C5i hosts 300 police 
agents, data-entry assistants, video patrollers, intelligence 
service people and telephone operators, delivering a one-
stop-shop system that gives companies direct access to 
information, reduced bureaucracy and speedier paperwork.

Internal Services Portal – Hidalgo’s Secretariat 
of Public Finance oversees this platform, which 
provides all Hidalgo state government workers 
access to administrative and tax systems

RUTS – The RUTS platform allows Hidalgo’s citizens and businesses to access a number of different public services in one portal. 
From vehicle registration, to education enquiries and health requests, it acts as a single window for government-run services.
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The agriculture sector is poised to be a key driver of  
Hidalgo’s post-pandemic economy 

In line with Mexico’s positive agricultural growth, Hidalgo 
has seen robust expansion over the years in terms of its 
agro-industry investment and exports. Mexico’s central 
plateau, where the state is located, produces around 70% 
of the national production of malted barley, the main raw 
material for brewing. Over the past decade Mexico has 

grown to be a leading beer brewer globally, generating 
sizeable opportunities for farmers and other stakeholders 
across the value chain in Hidalgo, which ranks as the 
second-largest producer of the grain nationally. However, 
the state is not solely focused on barley, and it is working 
to diversify into coffee, alfalfa and livestock production. 

The brewery economy 

Economic activity growth rate in  
the primary sector, Q1 2021 (%)

Global barley demand hit 

157m tonnes  
in 2020-21, 

up 11m tonnes 
on 2016-18

 $20bn 
of estimated annual 
value from Mexico’s 
brewery industry to

the national economy

201% 
increase in 

Hidalgo’s barley 
production in 2019

Positive impact for producers

Synergies across the private sector are set to 
continue to develop as more than 34,000 
barley, wheat, alfalfa and maize farmers have 
increased their sales to Grupo Modelo, 
Bimbo and Munsa

State-level support 
The development of the barley industry has 
been catalysed by state support, with the 
Hidalgo government delivering MXN16.6m in 
funds in 2019 to 1000 farmers across six 
municipalities, in addition to the MXN10m 
allocated by the state’s Secretariat of 
Agricultural Development during the 2017-19 
period via multiple agricultural projects

National support

In conjunction with the country’s Ministry of 
Agriculture, the state government announced 
plans to release some MXN88.7m in funding 
to support the sector, in addition to funds to 
cover losses related to intensifying 
climatological conditions

More than 18,000 farmers in the plateau 
region of Hidalgo benefitted from the launch 
of Grupo Modelo’s $755.6m plant in 2019, 
which has an annual production capacity of 
24m hectolitres of beer

Grupo Modelo

Agricultural export growth among the four top- 
performing states, 2020 (%) 
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What are the advantages of establishing or ex-
panding a business in the state of Hidalgo?
DE STEFANO: When a company seeks to invest sig-
nificant resources in a particular location, there are 
several factors to consider, and having a government 
structure that is both diligent and efficient is a good 
first step. The government can help connect private 
companies to local communities – a relationship that 
is crucial for the success of large-scale projects, and 
therefore for the state’s overall socio-economic devel-
opment. Hidalgo is broadening its area of influence, 
and the government and local communities are 
committed to improving the business environment 
and facilitating companies’ operations in the state. 
Furthermore, Hidalgo is strategically located and has 
developed the necessary infrastructure, including 
road and rail networks, to move cargo efficiently from 
one point to another within the country, especially 
from the Bajío industrial region to Mexico City. Hidal-
go’s logistics enable companies to access two oceans 
easily and conveniently, and the location is perfect 
for the development of renewable energy sources. 

Which strengths does Mexico’s beer market pos-
sess amid increasing global competition?
DE STEFANO: Beer is an important part of Mexican 
culture. Mexico grows its own barley, which is essen-
tial for the success of the beer industry given the 
importance of a close relationship with both suppliers 
and export markets. Not only does this relationship 
reduce dependence on external markets and factors, 
decreasing operational costs, but it also contributes to 
strengthening the local market’s overall productivity. 

Demand for a wider variety of beer flavours is 
increasing as consumer palates become more sophis-
ticated, knowledgeable and demanding. As a result, 
market offerings have expanded substantially, and 
domestic and global demand are on the rise. There are 

Fostering 
productivity
Cassiano de Stefano, 
CEO, Grupo Modelo

many opportunities in different segments – including 
premium and craft beer – where development is at a 
relatively early stage. Therefore, Mexico is a growing 
and sustainable market for the international beer 
industry, which has significantly increased its com-
petitiveness and serves as an excellent platform for 
local consumers as well as global markets.

How competitive are small and medium-sized en-
terprises (SMEs) and local farmers in Hidalgo, and 
how will they help sustain agro-industry?
DE STEFANO: Local farmers and SMEs in Hidalgo are 
well prepared to contribute to the supply chain in an 
efficient and productive manner. Although they con-
tinue to experience financial impediments to growth 
– predominantly in regards to access to technology – 
the government and private companies are engaging 
in programmes that promote the use of technology 
in an effort to modernise their facilities and foster 
productivity, while also reducing their environmen-
tal impact. In terms of the beer industry specifically, 
technological innovations have contributed to the 
higher quality and quantity of barley production, which 
will ultimately have a positive impact on the global 
reputation and sales of Mexican beer.

The private sector is also acting as a guarantee 
alongside conventional banking institutions, providing 
access to credit for SMEs to grow their business and 
strengthen their supply capabilities under favourable 
conditions. This virtuous circle creates a number of 
opportunities for both suppliers and manufacturers in 
the industry, and it has been facilitated by the active 
involvement of the state government in engaging and 
linking the interests of all of Hidalgo’s economic, reg-
ulatory and social stakeholders. Furthermore, the gov-
ernment has helped to develop a large pool of highly 
skilled workers in the state, whose input will support 
long-lasting growth in agro-industry in Hidalgo.

OBG Covid-19 Recovery Roadmap

Interview
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With quality road infrastructure, particularly in its southern 
municipalities, and a high road density relative to its land 
area – at 0.6 km of roads per sq km, or around twice the 
average across Mexican states – Hidalgo has a strong 
position in terms of logistics in the country. The Arco Norte 
motorway, inaugurated in 2009, crosses the southern part 
of the state and not only allows for critical time and cost 
savings, but also places the state at a strategic logistical 
point in the centre of Mexico. Hidalgo is well connected to 

the national rail network on two of the country’s principal 
train lines to the US. Meanwhile, its maritime connections 
to national ports – like Tuxpan in the neighbouring state of 
Veracruz – are also central to its industrial growth, given 
that it supplies 96% of the petroleum consumed in Mexico’s 
central valley. This is further strengthened by the 
Intermodal Logistics Terminal of Hidalgo, located in Tula, 
which is the only terminal of its kind in Mexico where both 
cargo rail networks connect to roads that cross the country.

Hidalgo’s strategic location puts it in a position to boost both  
intra-Mexican trade and international exports

Legislative streamlining

Anchored on the Law of Productive Alliances for Investment, issued by the government to provide legal certainty and 
promote public-private partnership models, the state is looking to develop an infrastructure investment portfolio to 
further overhaul its logistics network and attract investment 

The aim is to capture higher industrial investment in key industries, benefit from proximity to the Mexico City market and 
capitalise on growing logistics trends like e-commerce

E-commerce growth has risen sharply in Mexico and the rest of Latin America in recent years, with movement restrictions 
and the closure of commercial activities during the pandemic making online shopping a necessity

This trend is reflected in Mexico’s standing as the second-largest e-commerce market in Latin America after Brazil; the 
Mexican e-commerce market is expected to grow at a compound annual growth rate of 6.5% in 2020-24, to reach a market 
value of $21.8m by 2024 as a result of higher internet use and penetration

The Consume Hidalgo programme, designed by the state’s Secretariat of Economic Development, saw more than 500 
registered companies join its digital platform in the three months after its launch

This accelerated growth is fuelling demand for warehousing and distribution centres across Mexico’s central valley,  
which has more than 20m inhabitants – or 17% of the country’s total population

Graphics sources: Statista; Government of Hidalgo
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Focus on sustainable mobility seeks to address concerns about  
the transport sector’s long-term environmental impact

More environmentally friendly transport solutions are 
gaining traction in the face of mounting environmental 
concerns and the growing need to transport people and 
goods in Mexico and the broader world. The number of 
electric vehicles (EVs) and hybrid cars sold in Mexico in 
2020 exceeded 24,400 units, with hybrid cars leading 
electromobility sales during the pandemic. As part of 
Mexico’s National Development Plan, the authorities have 

committed to curb up to 210m tonnes of emissions in 
2020-30, putting an emphasis on EVs and other strategic 
sustainable mobility schemes. Increased awareness about 
air quality issues, in tandem with sustained innovation, will 
continue to drive the adoption of EVs in Mexico, though 
obstacles to uptake will also need to be tackled, including 
insufficient power generation from alternative sources, 
infrastructure gaps and a lack of financial incentives.

Hidalgo and Sustainable Mobility

Hidalgo has made significant strides in electromobility projects over the years, leveraging synergies with stakeholders like the 
Association of Electric and Sustainable Vehicles (Asociación Nacional de Vehículos Eléctricos y Sustentables, ANVES) which is 

involved in the implementation of public sustainable transport projects like the Tuzobus in Pachuca

This strategy is already yielding benefits for Hidalgo: vehicle manufacturer JAC Motors presented the first line of electric cars 
assembled in the state in 2019, with the aim of reaching an annual capacity of 10,000 units within the first four years of production

Under the US-Mexico-Canada Agreement, Mexico plans to boost its export profile within the largest  
technology free trade area in the world, becoming an EV manufacturing base and a natural 

gateway to North America as well as Latin America

The state’s plans concern both the environment and long-term economic opportunities; the automotive industry already accounts  
for roughly 3% of the country’s GDP, with Mexico ranking as the third-largest exporter of vehicles in the world

Ongoing conversations between the government of Hidalgo and ANVES are also involving the Interamerican Development Bank  
as a potential way to launch green bonds for financing. Hidalgo has strengthened its physical infrastructure over 

 recent years while prioritising clean transport solutions.

growth in international sales 
of passenger vehicles with 
a capacity of more than 10 
people in 2020

103% of JAC Motors vehicles 
produced in Ciudad 
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   60%

Automotive-related exports increased substantially in 2020 in spite of challenges related to the pandemic 

72%  
growth in auto parts 
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growth in export value
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Already a meaningful component of the Mexican economy, 
the pharmaceutical industry generated MXN70bn in 2019 
and accounted for a production value of nearly 
MXN150bn, employing approximately 53,000 workers. The 
industry has grown at a steady pace over the past decade 
and is projected to surpass $13bn in market value by 2028.
The global pharmaceutical industry faced significant 
challenges during the Covid-19 pandemic, as output had 
to dramatically increase amid supply chains disruptions, 
raising concerns over local production and self-sufficiency. 
As the largest country in the region with a growing middle 

class, Mexico has been a direct beneficiary of the 
industry’s growth, and pharmaceutical companies have 
expanded and forged partnerships beyond their borders 
to meet local and regional long-term health care needs. 
Growing acceptance of Mexico’s industry regulator – the 
Federal Commission for the Protection against Sanitary 
Risk, better known as COFEPRIS – has further enabled the 
growth of pharmaceutical companies looking to penetrate 
new markets in Latin America. This, in turn, has helped to 
attract financing from international development 
institutions like the International Finance Corporation. 

Accelerating progress on attracting the pharmaceutical 
and chemical industries to the state

Hidalgo envisions itself as a pharmaceutical cluster that can attract scalable companies  
in biotechnology and pharmaceutical manufacturing

In 2020 the government signed six letters of intent with Indian companies and an MoU with the Pharmaceuticals 
Export Promotion Council of India to develop international partnerships to build a manufacturing cluster 

These alliances underpin Hidalgo’s potential as a pharmaceutical and logistics platform, while capitalising on the 
US-Mexico-Canada Agreement as pharmaceutical companies seek to tap into the broader regional market

Pharmaceutical production in Mexico and Hidalgo does not only aim to meet demand for generics or other priorities of 
the health agenda, but to move the industry up the value chain. New biotech companies in Mexico are disrupting the 

sector, creating a local ecosystem that involves a higher level of knowledge and scientific research. 

To nurture this growth, Hidalgo has installed an Accelerator of Biotechnology Businesses, the first of its kind in the 
country, which aims to incubate new companies looking to develop innovative solutions  

to improve patient outcomes and save lives in Mexico

 Through an alliance with the Autonomous University of Mexico, the initiative seeks to promote biotechnology – a 
market that saw double-digit annual growth through fundraising from venture capital and co-development deals 

at the national level, and triple-digit growth worldwide, in 2020

$2.37bn
in total investment in Hidalgo in 
the chemical and pharmaceutical 
sectors since 2016

8715
direct and indirect jobs created in 
Hidalgo in the pharmaceutical  
and chemical sectors

8.57%
estimated annual 
growth of the global 
API market

Hidalgo’s biotech journey



8.57%
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Hidalgo’s ambitious fibre-optic network rollout has been accelerated during 
the Covid-19 pandemic

The state is continuing its efforts to fulfil its vision of becoming a 
pharmaceutical cluster by attracting more international partnerships, 
especially in biotechnology and drug manufacturing

Policymakers continue to focus on boosting intra-Mexican trade and 
international exports, developing sustainable mobility, and expanding  
agro-industry investment and exports

After one of the sharpest declines in economic growth in Mexico’s history, 
forecasts predict a strong recovery powered by exports and remittances

Due to its diversified portfolio, Hidalgo rebounded strongly from the initial 
economic shock, making it more competitive than many other states

The Hidalgo + Fuerte policy reduced permissions to set up industrial parks 
from six months to 15 days, provided new investors and companies with six 
months of free renewable energy, and achieved 108% recovery on  
pre-pandemic employment levels

Diversification efforts have focused on the pharma-chemical, sustainable 
mobility, renewable energy and agro-industry sectors, which have attracted 
more than 70% of total investment since 2016

Legislation to improve the state’s regulatory environment and various laws 
covering energy, telecoms infrastructure and public-private partnerships 
have been passed since 2018

Debt as a share of state GDP declined from 2% to 1.5% over 2016-19, and the 
composition of exported products shifted from mainly garments and fabrics 
in 2015, to power transformers, static converters and inductors in 2020

Operativo Escudo was an overarching plan targeting health, food security, 
transport and financial support enacted in March 2020; among other initiatives, a 
new hospital was set up with 50 intensive care beds

The government passed a number of regulations and reforms to strengthen the 
environment for public-private partnerships and boost the involvement of the 
private sector in the state’s pandemic response

Covid-19 vaccines reached Hidalgo in January 2021 and a digital vaccine ID was 
launched in February; universal vaccination for adults was announced in August
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Hidalgo’s strategic location should 
help fuel intra-Mexican trade and 
international exports, with 
sustainable mobility and 
agro-industry poised to be key 
post-pandemic economic drivers.

Amid an ambitious fibre-optic rollout, 
increased digitalisation across the 
public and private sectors should 
bolster the state’s long-term 
competitiveness, supported by 
Hidalgo’s e-government agenda.

Hidalgo’s strong rebound from the 
initial economic shock placed it in a 
stronger position than many more 
developed states. Much of this could 
be attributed to low unemployment, 
government stimulus programmes 
and the pipeline of investments. 

Hidalgo’s response to the pandemic 
was broad, focusing on both 
economic and societal matters. The 
government also passed a number of 
regulations and reforms to 
strengthen the environment for 
public-private partnerships and 
boost private sector involvement.

Diversification efforts have focused 
on the pharma-chemical, sustainable 
mobility, renewable energy and 
agro-industry sectors, which 
together have attracted more than 
70% of total investment since 2016. 

With a sharp increase in investment 
under the current administration and 
its combined sector-specific FDI 
campaign and streamlined business 
regulations, Hidalgo became a key 
destination for foreign companies in 
the years leading up to the pandemic.
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