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Snapshot of the 
Global Economy

Following growth of 2.8% in 2019, the global economy 
contracted by 3.3% in 2020. The contraction was most 
pronounced in advanced economies, at 4.7%, compared to 
an average of 2.2% in emerging economies. For most regions, 
the slowdown began in the second quarter of the year with 
border closures and other movement restrictions, followed 
by a second wave of Covid-19 cases and deaths in the latter 
half of 2020 when initial measures were relaxed. Many 
countries then reinstated differing degrees of lockdowns 
and social-distancing protocols, which again impacted 
economic activity. In Asia, however, the fourth quarter of 
2020 saw a better-than-expected recovery by China.

In January 2022 the IMF projected that the global economy 
would grow by 4.4% that year, following growth of 5.9% in 
2021. The revised forecast for 2022 was half-a-percentage 
point lower than in the October 2021 edition of the “World 
Economic Outlook”, reflecting forecast downgrades in 
the two largest economies – the US and China – as well 
as the emergence of new Covid-19 variants, which could 
trigger renewed economic disruptions. With supply chain 
constraints and high energy prices persisting, elevated 
inflation is expected to continue; however, it is anticipated to 
improve later in 2022 as supply and demand gradually evens 
out, and major economies adjust their monetary policies.
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Egypt’s economy grew by an estimated 3.3% in 
2021 and is forecast to expand by 5.2% in 2022. 
Prior to the pandemic the country was starting 
to see the benefits of the IMF-backed economic 
reform programme following its conclusion in 
July 2019, as corporate earnings overtook pre-
currency-floatation levels in November 2019 
and salaries similarly began to catch up, which 
was expected to drive consumer spending. Past 
reforms put downward pressure on consumer 
spending as nominal wage growth fell below 
inflation rates in 2016-18, although retailers 
continued to see moderate growth during that 
time due to rapid population expansion. 

While the business and investment environment 
in the run up to the pandemic had improved 
greatly, the government was also in a stronger 
fiscal position after reducing subsidies, 
introducing value-added tax and issuing a 
new income tax law, among other measures. 
Therefore, despite the Covid-19 pandemic having 
a significant impact on economic growth, GDP 
expanded by 3.6% in 2020. In a clear signal of 
strength, Egypt was one of just a handful of 
countries to see positive growth that year. The 
petroleum sector was an important contributor 
to the economy prior to the pandemic, when it 
accounted for 27% of GDP, and hydrocarbons 
activity continued to play a key role throughout 
2020, comprising 24% of GDP that year. 

Snapshot of the 
Egyptian Economy
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Pre-pandemic Overview
Structural reforms have been a focus in Egypt since the 
early 2000s, most recently demonstrated by the IMF-
backed programme carried out between 2016 and 2019. 
A new investment law in 2017 and the strengthening 
of the regulatory environment as part of these reforms 
contributed to Egypt climbing six ranks in the World Bank’s 
“Ease of Doing Business” report, from 120th out of 190 
countries in the 2019 edition to 114th in 2020. Over the 
same period the country’s score rose from 58.5 to 60.1 
out of 100. Measures aimed at promoting the export 
competitiveness of local industry and attracting investment 
also helped to make Egypt the number-one destination for 
foreign direct investment (FDI) in Africa and second in the 
MENA region in 2019, attracting a record $9bn that year, 
according to the UN Conference on Trade and Development. 

However, the reforms have also increased pressure on 
consumer spending power since 2015. While household 

incomes rose by one-third in local currency terms between 
that year and 2018, they fell by 20% in real terms due to 
the flotation of the Egyptian pound in 2016, which saw 
the currency lose around 45% of its value against the US 
dollar and inflation rise to 33%. Yet by early 2020 corporate 
earnings had returned to pre-flotation levels and consumer 
spending was trending upwards. 

In the energy sector, prior to the pandemic, the government 
had been implementing a strategy to eliminate power 
shortages and tap the expertise of the private sector to 
broaden the range of the country’s energy inputs and 
become an energy centre in the region. This push resulted 
in the petroleum sector capturing the largest share of FDI 
inflows in 2019, at 44%. Recent milestones include Egypt 
recording its highest rate of crude oil output in 2019 – 
reaching 1.9m barrels per day (bpd) – and achieving self-
sufficiency in natural gas in the third quarter of 2018.

Number of oil and natural gas discoveries, 1998-2019
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Petroleum Sector

The petroleum sector has long been a key pillar of Egypt’s 
economy, with the oil and gas industry contributing 27% 
to GDP in 2019. Indeed, Egypt is the largest oil producer 
in Africa that is not a member of the Organisation of the 
Petroleum Exporting Countries. Egypt continues to be a net 
importer of oil products due to the high energy needs of its 
large population, but expanded refining capacity in recent 
years has seen the import of gasoline and diesel decline 
while lower-cost crude imports rise. 

In terms of natural gas, the discovery of El Zohr field and the 
beginning of its production in December 2017 helped Egypt 
to achieve self-sufficiency in natural gas in 2019. The value 
of liquefied natural gas (LNG) exports then rose by 150% 
in 2019 to $1.24bn, according to the Central Agency for 
Public Mobilisation and Statistics. A burst of oil exploration 
contracts around the same time raised hopes that oil 
production would emulate recent gains in the gas segment. 

Despite these positive trends, global oil consumption 
fell to 92.2m bpd amid the Covid-19 pandemic in 2020, 
down 8.9% from 2019, per estimates by the US Energy 
Information Administration (EIA). As a result, the Egyptian 
petroleum sector’s contribution to GDP contracted by three 
percentage points in 2020, to 24%. Furthermore, the central 
bank reported that FDI in the oil sector fell from a net 

inflow of $744.2m in the first quarter of FY 2019/20 to a net 
outflow of $75.3m in the same period of FY 2020/21, which 
covers July to September. In December 2021, however, the 
EIA anticipated that global demand for oil would increase by 
5.4m bpd in 2021 and by 3.3m bpd in 2022, compared to its 
March 2020 forecast of an average annual growth rate of 
950,000 bpd over the 2019-25 period.

Responsibility for overarching energy strategy lies with 
the Supreme Energy Council, established in 1979 and 
reformed in 2014, while the petroleum sector falls under 
the regulatory authority of the Ministry of Petroleum and 
Mineral Resources. The ministry oversees exploration; the 
production and distribution of oil, oil products and gas; and 
all related services. These activities are carried out by the 
national entities Egyptian General Petroleum Corporation 
(EGPC), Egyptian Natural Gas Holding Company (EGAS), 
Ganoub El Wadi Petroleum Holding Company (GANOPE) and 
Egyptian Petrochemicals Holding Company. International 
oil companies (IOCs) can form joint ventures and enter into 
production-sharing agreements with subsidiary companies 
of the EGPC, EGAS and GANOPE to exploit concessions after 
they have been awarded a tender by the EGPC. Production-
sharing agreements also make the EGPC the contractual 
buyer of the majority of crude oil and natural gas from the 
companies responsible for exploration and production.

Petroleum trade, October 2020 vs October 2021

Crude oil imports $253m $250m

$577m $836m

$428m $1.4bn

$307m $570m

$101m
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Fuel exports

Oil product imports

Crude oil exports

Petroleum products 
exports

Around 60 international oil and gas companies operate in Egypt
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Oil Performance

Oil was first discovered in Egypt in 1886 at Ras Gemsah, which is located in the Eastern Desert. The country’s first refinery 
began operations in 1912, and the first commercial oilfield was discovered in Ras Gharib in 1938 by the Anglo-Egyptian 
Oil company. Many discoveries followed, and production ramped up in the decades thereafter, with the government 
establishing the General Petroleum Authority in 1956 to oversee refineries and other infrastructure pertaining to 
petroleum. Six years later the authority was renamed the EGPC. 

In 2020 Egypt had approximately 3.1bn barrels of proven oil reserves, according to the “BP Statistical Review of World 
Energy 2021” report, and oil production stood at 616,000 bpd. The latter figure is down from the 730,000 bpd registered 
in 2009 due to political instability following the 2011 revolution and the decline in international oil prices that began in 
mid-2014. Domestic consumption, meanwhile, averaged 659,000 bpd in 2020, exceeding production. Egypt has been a net 
oil importer since 2006, but the government expects to return to self-sufficiency in refined oil products by 2023.
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In February 2021 the country began its first exploration tender round through the digital platform Egypt Upstream 
Gateway, which allows IOCs to access a century of seismic, production and other data digitally as they evaluate their 
investment options and submit tender bids. The main centres of oil production are in the Western Desert and Gulf of 
Suez, although other areas, including the Eastern Desert and Sinai Peninsula, also have significant output. Results of the 
bidding round were announced in January 2022, with eight blocks measuring an estimated total area of 12,300 sq km 
awarded to Eni, BP, Apex International, Energean Egypt, Ina Nafta, Sipetrol and United Energy at a minimum investment 
value of $250m during the exploration phases.

Egypt can easily access markets in Europe, Africa and the Middle East due to its favourable geographic location on the 
Mediterranean Sea and as the operator of the Suez Canal; therefore, it is well-positioned for trade in the global energy 
market. The Suez Canal, which underwent a major expansion in 2015 to the tune of $8.6bn, is an important route for 
international oil and gas shipments, and the Suez-Mediterranean (SUMED) pipeline is the only alternative for moving 
hydrocarbons between the Mediterranean and Red seas. In 2017 the Suez Canal and SUMED together accounted for 9% 
of all seaborne-traded petroleum products – that is, crude oil and refined products – and 8% of global LNG trade. 

53

Areas of crude oil production, October 2020 (%)
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Refining Infrastructure

Egypt’s refinery capacity – which remained mostly stable in 
the last decade, at around 800,000 bpd – is the largest in 
Africa. The country’s nine refining facilities are all partially 
or entirely owned by the EGPC through several subsidiaries. 
Egypt’s production of refined petroleum products falls 
significantly short of its combined capacity, but in 2020 
Egypt achieved a positive external trade balance for 
refined products for the first time – equal to 17,000 bpd.  
The majority of Egypt’s refinery output is directed at local 
demand, which means that lower-than-normal demand 
for refined oil products at home due to lockdowns and 
movement restrictions in 2020 contributed to the positive 
export figure, as did an increase in demand from Asia 
towards the end of the year. However, domestic demand is 
expected to rise over the medium term amid accelerated 
post-pandemic GDP growth, which is forecast at an annual 
average expansion of 5.6% for 2021/22-2025/26 by the IMF.

The Mostorod facility, located 20 km north of Cairo, has been 
the focus of the government’s strategy to increase refining 
capacity to fully supply the local market while also exporting 

abroad. In 2020 the new Mostorod Petrochemicals Refinery 
was inaugurated at a value of $4.3m and has the capacity to 
produce 4.7m tonnes of petroleum products per year. The 
complex is expected to boost the country’s diesel output by 
30% and gasoline output by 15% annually. Local production 
of gasoline reached 6m tonnes in 2021, up from 3.9m tonnes 
in 2014. Gasoline and naphtha exports are targeted by 2023. 

Another significant pillar of Egypt’s refining strategy is 
the 60,000-bpd expansion at the Middle East Oil Refinery, 
which commenced in 2017 and is expected to be completed 
in the first quarter of 2022. Furthermore, in July 2020 an 
agreement was signed for a $2.8bn hydrocracking complex 
at the Assiut refinery. The facility will have a production 
capacity of 2.8m tonnes of diesel, 400,000 tonnes of high-
octane gasoline and 100,000 tonnes of butane per year. 
Also in Assiut, President Abdel Fattah Al Sisi inaugurated a 
benzene production complex in December 2021. It is the 
largest petroleum complex in Upper Egypt and is set to 
produce 800,000 tonnes of gasoline annually to meet the 
needs of governorates in that part of the country.
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Natural Gas Production

In February 2021 the EGPC and EGAS announced the 
beginning of a bidding round for oil and natural gas 
exploration and production, offering 12 blocks in the 
Western Desert, nine in the eastern Mediterranean Sea, 
and three in the Gulf of Suez. This follows the Eastern 
Mediterranean Gas Forum in 2019 that led to a September 
2020 agreement to form a regional intergovernmental 
organisation based in Cairo. The organisation seeks to 
strengthen cooperation between buyers, producers and 
transit countries in the eastern Mediterranean. Egypt, 
Jordan, Palestine, Italy, Greece, Israel and Cyprus are the 
original members, with France’s membership approved in 
March 2021 and the US acting as a permanent observer. 

Between 2012 and 2016 Egypt witnessed a decline in 
natural gas production, which, in combination with growing 
domestic consumption, transformed the country from a 
gas exporter into a net importer. However, this trend has 
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Part 1: Economic Foundations

begun to reverse thanks to the discovery of a number 
of significant gas fields in recent years, including El Zohr 
field in 2015. With estimated reserves of 30trn standard 
cu feet, El Zohr is being developed by a consortium 
comprising Eni, Rosneft, BP and Mubadala Petroleum, 
along with a number of Egyptian companies. It is 
currently the largest offshore natural gas field in the 
Mediterranean Sea. After being fast-tracked, production 
commenced in 2017 and reached 2.7bn standard cu feet 
per day (scfd) in August 2019. Peak production for the 
field is estimated to be 3.2bn scfd.

Also in 2015, BP discovered the Atoll offshore field in 
the East Nile Delta, which commenced production in 
February 2018. In FY 2019/20 production at the field 
increased by 28%, from 250m scfd to 320m scfd. 

Areas of natural gas production, 
October 2020 (%)
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LNG Ambitions

On the back of natural gas discoveries and the significant 
increase in production over the last decade, Egypt was able 
to stop importing LNG in October 2018 and began exporting 
it once again in January 2019. While the country’s broader 
strategy is to position itself as an international centre for 
natural gas liquefaction and LNG export, Egyptian exports in 
2019 made up 1% of the global market. 

Currently, Egypt has two LNG plants located in Idku and 
Damietta. The former operated at about 15% capacity 
between 2013 and 2019, and the latter had been non-
operational since November 2012. In September 2019, 
however, Idku was reportedly operating at 90% capacity. 
After a brief pause in operations due to the pandemic, the 
Idku plant restarted in February 2021 – at which time the 
Damietta plant came back on-line as well. The government 
aims to increase LNG exports from the two plants to 12.5m 
tonnes annually over the medium term. In December 2021 

natural gas exports reached full capacity of around 1.6bn 
scfd from its two liquefaction terminals.

In addition to domestic natural gas, the country’s long-term 
plan to establish itself as a major LNG exporter will see 
it receive natural gas from fields under development by 
other Mediterranean countries, including Israel, Cyprus 
and Greece. Egypt also hopes to leverage the strength 
of its established gas infrastructure and regional ties to 
become a key centre for the processing and export of 
Mediterranean LNG to European and Asian markets. In 2019, 
1.3m tonnes of Egyptian LNG were sent to the EU, while 
Pakistan and Singapore represented the second- and third-
largest purchasers, at 0.6m and 0.3m tonnes, respectively. 
In September 2021 Egypt agreed to export approximately 
60m-65m scfd of natural gas to Lebanon, which will involve 
upgrading the Arab Gas Pipeline. The transport of gas is 
expected to commence in the first quarter of 2022.
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Demand and Consumption
Egypt is Africa’s largest consumer of hydrocarbons. As 
such, the need to boost the country’s output to meet this 
demand has grown more apparent, especially as energy 
demand continued to rise in the years leading up to the 
pandemic. Oil consumption grew from 725,000 bpd in 
2009 to a high of 857,000 in 2016, before moderating to 
743,000 in 2019. Natural gas use, for its part, rose from 
40.9bn cu metres in 2009 to 58.9bn in 2019, peaking 
at 59.6bn in 2018, according to BP. Rapid population 
growth, industrial expansion and hydrocarbon-extraction 
projects underpinned the increasing demand, along 
with a rising number of vehicles on the road. As the two 
most significant components of the country’s energy 
mix, oil and natural gas accounted for 38.6% and 54.5% 
of consumption in 2019, respectively – a considerable 

change from 2016, when oil and natural gas accounted 
for 50.7% and 44.7% – reflecting the sharp growth in 
natural gas output during the latter part of the decade. 

As part of the broad series of economic and fiscal 
reforms undertaken with IMF support since 2016, the 
government has gradually moved to end subsidies on 
petroleum, natural gas and electricity. In February 
2021 Mohamed Maait, the minister of finance, noted 
to Parliament that, “Subsidies directed to petroleum 
products were reduced from LE120.8bn in FY 2017/18 to 
LE28.2bn in FY 2020/21.” Subsidy reductions – coupled 
with a value-added tax increase in 2017 – led to a short-
term fall in energy demand, but this recovered by the 
time the Covid-19 pandemic hit in early 2020. 

Natural gas consumption, 2009-19 (bn cu metres) 

Oil consumption, 2009-19 (000 bpd) 
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Mining Agenda
Although the mining sector in Egypt currently accounts 
for around 0.6% of GDP, it is set to be one of the 
fastest-growing and most strategic sectors of the 
decade in light of public policy prioritisation, with over 
40 initiatives in place to attract greater investment in 
mining under the country’s overarching plan through to 
2030. In January 2020 Egypt issued executive regulations 
for a new mining law, which aims to transition the sector 
away from a framework based on the petroleum industry 
– namely, the employment of production-sharing 
agreements, which hampered growth – to a framework 
better suited to the investment requirements and 
production cycle of mining with regards to tax, rents and 
royalties. By setting royalties between 5% and 20% and 
eliminating joint venture requirements, mining industry 
laws have been brought in line with international 
standards, attracting significant interest from 
exploration companies. Additionally, the new law allows 
investors to take advantage of the provisions in the 

2017 investment law that are designed to attract more 
FDI to Egypt. The requirement that each mining deal 
receives parliamentary approval has also been dropped, 
eliminating some red tape. This reshaping of the industry 
will facilitate the government’s efforts to achieve mining 
exports of $10bn, and raise the sector’s contribution to 
GDP tenfold by 2026 and to $20bn by 2040.

The new legal framework for the establishment of a 
vibrant mining sector that is attractive to investors 
is certainly a step in the right direction, but will likely 
be insufficient on its own. According to an October 
2020 report by global consultancy McKinsey, it is also 
necessary to build local mining expertise and invest in 
the proper direct and indirect infrastructure to support 
activity. Just as Egypt has made investments in oil 
refineries and LNG plants, the mining sector requires 
investments in laboratories, processing facilities and 
mine-to-port infrastructure, such as railways.

Case Study

Red Sea Resources is a Canada-based mining company 
that specialises in gold and mineral exploration. In line with 
the goals of Egypt Vision 2030 – the country’s roadmap to 
a competitive and diversified economy – the Ministry of 
Petroleum and Mineral Resources (MPMR) is aiming for the 
nation to become a centre for sustainable mining.

Tarek El Molla, the minister of petroleum and mining 
resources, announced in March 2021 that the MPMR plans 
to raise the mining sector’s contribution to GDP to more 
than $20bn by 2040. At the same time, the ministry aims 
to increase exports from $1.6bn in 2020 to $10bn by 2040. 
In order to achieve these goals, the MPMR is offering more 
than 200 exploration licences annually. 

To this end, local mining laws were revamped in early 2020 
with the aim to make the sector more investment-friendly 
for international players. Results of the modernisation 

programme launched by public authorities were highlighted 
during the most recent rounds of licence bidding. Despite 
global economic contraction due to the Covid-19 pandemic, 
the Egyptian mining sector has become increasingly 
attractive to international players. 

In November 2020 seven international and four local 
companies were awarded tenders to explore for gold in 
Egypt’s Eastern Desert. This included Red Sea Resources, 
which signed three contracts with the MPMR to explore and 
mine for gold in five areas in the region at a total investment 
of $5.5m. “The integration of Covid-19 norms into regular 
operations, combined with deep cuts in energy subsidies 
in Egypt, were key challenges to maintain a competitive 
ecosystem in 2020,” Wayne Koshman, president and founder 
of Red Sea Resources, told OBG. “As such, the sector’s top 
priority in 2021 was to ensure supply chain integration, and 
strengthen cooperation between private and public players.”

Egypt Petroleum & Mining Focus Report
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Bidding and Gold Exploration 

Part 1: Economic Foundations

Geographic distribution of blocks in the 
2020-21 gold mining bidding rounds 

Much of the initial interest in Egypt’s mining potential 
has centred around gold. The country’s only producing 
gold mine in 2020 was the Sukari mine, operated by 
Centamine, although in June of that year a 1m-oz deposit 
was discovered by state-owned company Shalateen 
Mining. A new firm will be created to mine the deposit, 
which is estimated to be worth as much as $1.8bn.

Following a bidding round in November 2020, 11 
companies were awarded 82 gold exploration 
concessions in the Eastern Desert. However, those 
awards represented only a portion of the blocks being 
offered. Originally scheduled for March 2021, the second 
round focused on 10 different minerals also in the 
Eastern Desert, spread over 38,000 sq km for a total of 
208 blocks. In February 2021 the deadline was extended 
until May 15 to allow companies more time to come 
forward, and winning companies began to be announced 
in July 2021. Bids came from both local and international 
players headquartered in Canada, Australia and the UK. 
Centrum, Barrick Gold, Lotus Gold, AKH Gold, Red Sea 
Resources and B2Gold were all awarded concessions in 
the first round in November 2020.

As part of the country’s plans to develop its mining 
industry in line with Vision 2030, in January 2022 Tarek El 
Molla, the minister of petroleum and mineral resources, 
told local media that Egypt was working to implement its 
first gold refinery in Marsa Alam.

Looking ahead, given the strong performance of gold 
on global markets, exploration of the mineral is seen 
as a priority for some companies. For example, remote 
sensing technology was being used for exploration 
across 1565 sq km in the Eastern Desert by AKH Gold 
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in early 2021. Given the encouraging early results, field 
teams were assembled in the second quarter of the 
year to conduct more systemic exploration in the area, 
resulting in additional discoveries in November.
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Case Study

Aton Resources, listed on the Toronto Stock Exchange’s 
Venture Exchange, is the only listed exploration company 
in Egypt. Located in the Arabian-Nubian Shield, the 
firm explores and develops gold resources, with a fully 
owned concession at Abu Marawat in the Central Eastern 
Desert. The 447.7-sq-km concession comprises both the 
Hamama and Abu Marawat deposits, as well as the Rodruin 
exploration project discovered in 2017. 

Like other sectors, mining was affected by the limitations 
on travel imposed in response to the Covid-19 pandemic. 
This made it challenging to bring teams or experts from 
abroad. Even so, Egypt’s mining sector performed positively 
overall in 2020, largely due to a restructuring of the 
regulatory framework. In January of that year the Cabinet 
issued regulations that lifted the requirement that mining 
companies form a joint venture with the government 
and sign profit-sharing agreements, while limiting rent 

plus royalties to between 5% and 20% of ore produced. 
This opened the door for foreign investment, with the 
government targeting $700m in new investments in the 
mining and energy sectors by 2030. 

Gold, in particular, has garnered significant interest, and the 
government has outlined plans to invest in strengthening 
the infrastructure and knowledge base along the entire 
value chain. In February 2020 Aton Resources announced 
that it would begin to plan the development of the 
country’s second gold mine, and in November 2021 drilling 
commenced at the Rodruin gold deposit. The first 10 drill 
holes were completed by late January 2022.

Looking ahead, building a knowledgeable talent pool 
requires local opportunities to gain experience, so 
partnerships between mining exploration and development 
players and universities will be important in the long term. 

Part 2: Sector Modernisation

Crafting Long-term Strategies

Egypt’s downstream petroleum industry has the potential 
to further develop and diversify the country’s value-
added manufacturing exports, which were expected 
to rise following the float of the Egyptian pound in 
2016. However, due to Egypt’s reliance on imported raw 
materials for many industries, the more competitive 
currency was offset by rising import costs. If Egypt is 
able to achieve self-sufficiency in oil as it has done in 
natural gas, the industry would be among the first to fully 
localise, and the export of refined petroleum products 
could be a significant boon to the economy. 

Becoming a centre of oil and gas requires strong 
diplomatic and trade relations with other regional players. 
To make progress on this front, Egypt pushed for the 
creation of an organisation to strengthen cooperation 
among eastern Mediterranean countries involved in the 
production or trade of gas, which led to the January 2019 
establishment of the Eastern Mediterranean Gas Forum. 

The body is headquartered in Cairo. Egypt has pursued 
other agreements as well, such as the one signed with 
Cyprus in 2018 to construct a direct offshore pipeline to 
transfer gas from the Aphrodite field in Cyprus to Egypt, 
which is expected to be operational in 2024 or 2025. 

Expanding pipeline connections will help Egypt realise 
its aspirations to become a regional leader in energy 
trade, boosting the country’s capacity to export liquefied 
natural gas (LNG) to Europe and reducing reliance on 
Russian gas. Towards this end, in April 2018 Egypt and 
the EU signed a memorandum of understanding (MoU) 
to establish a strategic partnership for energy spanning 
from 2018 to 2022. The MoU facilitates cooperation 
between the two signatories in the development of 
Egypt’s energy sector, with the aim to have it become 
a focal point for investment. The agreement identifies 
areas of European assistance, including in training, 
advising on policy-making and technology transfer.

Egypt Petroleum & Mining Focus Report
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Viewpoint 
Javier Orduña, 
Exploration Manager, Aton Resources

Egypt’s geological prospectivity has long been 
recognised, and the Eastern Desert is home to one of 
the world’s largest gold mines, Sukari, where gold has 
been mined for thousands of years, dating all the way 
back to the pharaonic period. 

Gold deposits and mines do not occur in isolation, and 
where there is one, more usually follow. The recent 
changes to the legislative regime signify the first steps 
in developing a robust gold exploration sector.

Nevertheless, this is just the beginning, and there 
is a long way yet to go. It is necessary to develop an 
exploration sector before establishing a gold mining 
industry. Discovering and developing gold mines 
requires time, and it is important to take into account 
that the mineral resource of a gold deposit will typically 
increase over time as it is developed and mined.

Despite the many known gold occurrences in Egypt, not 
all of them will become gold mines. Having said that, 
the potential is there, and that is why the global mining 
industry is now turning its attention to Egypt. However, 
the immediate focus should be on the economic benefits 
of promoting exploration activity.

Notwithstanding Egypt’s geological potential, sound 
infrastructure and highly capable workforce, developing 
a mining industry takes patience and investment. 

To help encourage significant investment in Egypt’s 
gold and minerals exploration industry, further efforts 
must be made to boost regulatory clarity and security 
of tenure. The sector is off to a good start with the 
changes to the regulatory regime, which have already 
been implemented, as evidenced by the surge in gold 
exploration activity that Egypt is now witnessing.

Part 2: Sector Modernisation
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Part 2: Sector Modernisation

Egypt introduced an oil and gas sector modernisation 
programme in January 2017 with the aim of improving the 
industry’s attractiveness for investors and its resilience 
to volatility in international markets. The strategy – which 
falls under the broader objectives of the Egypt Vision 
2030 framework – centres around seven pillars: upstream 
investment attraction; structural sector reform; human 
resource management; downstream performance and 
energy efficiency; upstream performance; oil and gas hub 
strategy; and digital transformation.

The programme is expected to significantly increase the 
availability of oil and gas; in turn, this will reduce the need 
for imports to meet energy production requirements 

and create opportunities for value-added downstream 
industries. The strategy seeks to be a model for reform 
and modernisation in other sectors as well. 

The plan is comprehensive in scope, addressing issues 
in the regulatory and business realms, and laying out 
technical, infrastructural and training objectives. It 
aims to leverage digitalisation and new technologies 
to meet goals. Alongside this, an oil and gas bidding 
system was established, in addition to an updated model 
for petroleum agreements to make the sector more 
attractive for private investors. Furthermore, the creation 
of an online portal to aid exploration and production will 
help to promote investment opportunities in the sector. 

OBJECTIVE

Design and implement an integrated, transformative programme for Egypt’s oil and gas sector in order to enhance 
its contribution as an engine of economic growth and reinforce its role as a model for other sectors to follow.

Energy Modernisation Programme

Established in Port Said in 1978 as a joint stock company, 
Maridive Group is the largest company that provides 
offshore marine and oil support services in Egypt. It is 
also the largest in the region in terms of fleet size. The 
company has expanded over the years, and together with 
its subsidiaries – Maridive Offshore Projects, Maritide, 
Valentine Maritime and Ocean Marine FZC – the group 
owns 59 marine units and service boats. Its longer-term 
goal is to diversify operations with a global footprint. The 
group’s services include marine works such as underwater 
pipe- and cable-laying operations; engineering, 
procurement and construction of offshore projects; 
the maintenance of subsea infrastructure; diving works 
including offshore surface preparation; and surveying.

The oil and gas industry is experiencing a broader 
transformation as international oil prices plateau at 

around $65 per barrel and demand likely to peak in the 
next decade. In this context, efficiency in exploration 
and production is essential, and there is motivation for 
large exploration and production companies to invest 
significant amounts of capital in discoveries before peak 
demand is reached. Leveraging technology to improve 
efficiency will be essential in the coming years. 

The Covid-19 pandemic caused the extractives industry 
in Egypt to take redoubled steps towards digitalisation. 
Maridive had already begun the shift to digital 
offerings prior to the health crisis, and the firm’s use of 
technologies such as 3D visualisation and data analytics 
were fundamental to its services on offer. Looking to 
the future, digitalisation will enable further technology 
adoption – an asset in deepwater exploration and 
production projects in the Mediterranean and Red seas. 

Case StudyCase Study
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Part 2: Sector Modernisation

VISION

Results of the reforms were visible in the first 
international offshore bidding round for the exploration 
of oil and gas in the Red Sea, held in 2019, as well as 
in the revised terms of agreements regarding newly 
discovered reserves – such as those in the western 
Mediterranean and Red Sea – which made the sector 
more competitive and attractive to investors. 

In addition to expanding bidding rounds and 
encouraging production, the authorities have worked to 
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Viewpoint 
Shahira Zeid, 
Chairman, Maridive Group

While Egypt has a long history of petroleum exploration, 
in recent years the discoveries with the most significant 
potential have been found in deepwater fields in the 
Mediterranean, and with the exploration bid rounds in 
2021, in the Western Desert and Gulf of Suez as well. This 
trend began with the discovery of around 30trn cu feet 
of natural gas at El Zohr, a find that doubled the country’s 
total gas reserves at the time. While discoveries of this 
size have the potential to have a transformative effect 
on the sector, deepwater exploration and production 
requires significant investment and time given the 
challenges inherent in such operations. 

Technology will play a central role in turning these 
discoveries into successes. Digital tools are a part 
of all business operations, especially as companies 
worldwide transitioned to remote work in the early days 

of the Covid-19 pandemic. They are also central to IT 
infrastructure, and the collection and analysis of data 
throughout the exploration and production cycle. 

As sensors and survey methods improve, the quantity of 
data available will multiply. Data analytics and artificial 
intelligence are fundamental to breaking down and 
making use of this information. Looking to the future, 
the adoption of automated and robotic solutions will 
increasingly make the oil and gas sector one founded on 
technology and digitalisation. 

Underpinning the adoption and implementation of these 
technologies are the professionals who have developed 
the necessary expertise to leverage them. The knowledge 
base required by the industry is continuing to evolve as it 
transitions into the efficiency-driven, post-peak era. 

develop the country’s receiving platforms, and storage 
and trade infrastructure. At the same time, new projects 
focused on enhancing existing refining and liquefaction 
infrastructure to expand capacity are being formulated.

• Become 
a regional 
leader in oil 
and gas

• Become a role 
model for the future 
of modernised Egypt

• Achieve 
financial 
sustainability

• Continuously unlock the 
sector’s full value chain 
potential to power sustainable 
growth and development
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Attracting FDI 

Part 2: Sector Modernisation

Interest in the Egyptian market has been driven by 
several recent large-scale discoveries and efficient 
discovery-to-production timelines. For example, El Zohr 
gas field – discovered in 2015 – was fast-tracked to begin 
production within 28 months. The facility is one of the 
largest offshore natural gas fields in the Mediterranean, 
with estimated reserves of 30trn standard cu feet (scf). 
Production at the site began in 2017 and had reached 
3.2bn scf per day by June 2021.

To build on these successes, the introduction of 
provisions that consider the costs and risks of exploration 
and production in petroleum agreements – ensuring a 
more fair return on investment – is expected to generate 
more foreign activity. The formation of joint ventures, 
in addition to flexibility in the timing of filling certain 
positions, is a positive sign for international oil companies 
(IOCs) looking to expand their presence in Egypt.

In August 2017 Egypt passed the Natural Gas Regulatory 
Act, which opened the downstream gas segment to 

the private sector. With this, private actors are allowed 
to be involved in transmission, distribution, storage, 
liquefaction and re-gasification, as well as shipping and 
supply – segments that were previously managed by 
government entities. Private companies are also able 
to import natural gas directly under the 2017 law, with 
supervision provided by the Gas Regulatory Authority. 
The Ministry of Petroleum and Mining Resources (MPMR) 
has also shown flexibility in the terms of oil production–
sharing agreements in recent years in an effort to attract 
the experience and capital of IOCs.

Progress on reducing outstanding payments to IOCs has 
encouraged foreign investment, too. This has helped 
companies already active in Egypt’s oil and gas industry 
to re-invest funds and for new firms to make the case for 
investment to their boards. In mid-2020 the MPMR stated 
that money owed to private operators stood at $850m 
– down $50m from the previous year. This highlighted 
significant progress since June 2017, when the amount 
owed to IOCs stood at approximately $2.3bn.

FDI inflows, FY 2014-20
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Regulatory Reform  

Part 2: Sector Modernisation

While global demand for petroleum fell in 2020 as the 
Covid-19 pandemic spread, Egypt’s hydrocarbons sector 
saw a continuation of oil and gas bidding rounds, which 
have picked up pace over the past few years, as well as the 
continuation of exploration and production operations. 
This activity is drawing attention to Egypt as an important 
investment opportunity for international oil companies 
and builds on progress in resolving the issue of receivables 
and improving public-private sector cooperation. Recent 
efforts by the government to merge concessions, amend 
terms and extend older concession agreements reflects a 
modernisation of the oil and gas fiscal regime, which is in 
line with the broader modernisation drive of the Ministry 
of Petroleum and Mineral Resources.

Beyond the benefits of digitalisation for bidding rounds 
and analysing geologic data, technology is playing an 
important role in the increased number of discoveries. 
Data collection has seen significant improvements 
as sensors have become more sophisticated, and 
the understanding of geology in turn improves data 
interpretation. This has contributed to more accurate 
models and greater chances of successful exploration.

Case Study

Apex International Energy is a US-based independent 
oil and gas exploration and production company 
active in Egypt. It focuses on acquisitions, the 
production of assets, development opportunities and 
exploration across MENA. Apex has a 100% interest 
in the South-east Meleiha concession in the Western 
Desert. Following the acquisition of 3D seismic data 
on 1343 sq km, Apex discovered three new oil fields 
in early 2021, namely Fajr-1X, Farah-1X and Mashreq-
1X. In April 2021 Apex formed a joint venture with 
the Egyptian General Petroleum Corporation named 
Farah Petroleum Company (PetroFarah). PetroFarah 
started production in August 2021, reaching up to 
3400 barrels of oil per day as of January 2022 as 
development continues on all three fields.

Egypt is working towards self-sufficiency in oil, just as 
it achieved for natural gas in 2019. The most recent 
bidding round was launched through the Ministry of 
Petroleum and Mineral Resources’ digital platform 
in February 2020, with 24 areas available. Apex was 
awarded Block-7 (East Siwa) in December 2021 
together with partner IEOC, a subsidiary of ENI.

Viewpoint 
Thomas Maher, 
President and COO, 
Apex International Energy

23

Between 2014 and 2020 Egypt signed 86 agreements with IOCs, totalling some $15bn in investment. However, 
investment in the sector is tied not only to domestic regulation and prospects, but also to international price and 
demand trends. As prices dropped in 2020 on the back of reduced worldwide demand for energy and fuel amid the 
Covid-19 pandemic, investment in oil and gas slowed. According to the UN World Travel Organisation, international 
tourism expenditure stood at $536bn in 2020, and it will likely take until 2024 for spending to return to the levels seen 
in 2019. Consumer spending, meanwhile, bounced back more quickly. In October 2021 Deloitte forecast consumer 
spending would increase by 8.1% that year due in part to pent-up demand, following a 3.8% contraction in 2020. The 
timing of the recovery differs by country based on the impact of the pandemic, the level of stimulus measures rolled out 
during the health crisis and the speed of vaccination programmes.

Total net foreign direct investment (FDI) in Egypt’s oil and gas sector in FY 2020/21 stood at $5.2bn, accounting for 
36.8% of total FDI in the economy as a whole. In January 2022 Tarek El Molla, the minister of petroleum and mineral 
resources, told international media that Egypt is targeting $7bn worth of FDI in the oil and gas sector in FY 2022/23. 
That month the MPMR announced the signing of two new oil and gas exploration and production agreements worth 
$506m with Canada’s Transglobe and the UK’s Pharos Energy, following a $1bn deal with Italy’s Eni the previous month.

Egypt Petroleum & Mining Focus Report
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Expanding and Modernising Infrastructure 

Part 2: Sector Modernisation

Egypt has developed robust infrastructure in the oil 
and gas sector, with support from international players 
like BP, which has invested more than $35bn since 
the 1960s. This track record helps exploration and 
production companies looking to make cost-efficient 
investments take advantage of existing infrastructure 
in the development of new fields. In the past few years 
the economic situation in the country has improved 
considerably, following measures such as currency 
flotation and subsidy reductions. An improved fiscal 
position has enabled positive support from the 
government and helped to improve cooperation with 
international oil companies, including BP. The potential 
for new discoveries, combined with Egypt’s role as a 
popular trading point between Europe and Africa, makes 
the country an attractive area for investment. Moreover, 
a growing population and the construction of new cities 

and other mega-projects are sources of energy demand 
that BP has the ability to supply. 

While the pandemic has been a shock to the global 
economy – affecting oil and gas in particular, and causing 
a steep drop in demand – the disruption and volatility 
provided businesses the opportunity to restructure and 
strengthen their organisations. They were motivated 
to set net-zero-emissions goals, improve operational 
efficiencies and innovate. In particular, natural gas has 
become increasingly important in broader efforts to 
reduce CO2 emissions. Egypt has achieved self-sufficiency 
in natural gas following major discoveries, and is 
expanding its usage in several industrial and domestic 
applications. Wide interest in recent oil and gas bidding 
rounds speaks to Egypt’s potential, as does steady 
progress on its petroleum modernisation programme.

Viewpoint 
Karim Alaa, 
Regional President, BP North Africa

Infrastructure has been at the core of Egypt’s economic 
growth programme since 2016, and the government is 
working to make up for underinvestment in previous 
decades. While much of the focus has been on transport, 
the oil and gas sector stands to benefit indirectly from 
the rehabilitation and construction of new roads, tunnels 
and bridges, as well as the Suez Canal expansion. The 
sector has also benefitted from the construction of 
power plants, new cities, freight rail routes and dry 
ports. These developments are expected to contribute to 
greater domestic demand for oil and gas. 

Several pillars of the energy modernisation programme 
– including the aim of becoming a major centre for 
oil and gas in the region – require the expansion and 
modernisation of the country’s oil and gas infrastructure. 
In addition to the LNG plants at Damietta and Idku, Egypt 
has well-developed infrastructure for the production 
and export of hydrocarbons-derived products to foreign 

markets. The Arab Gas Pipeline is linked to Egypt’s two 
LNG plants and goes through Arish on the Mediterranean 
coast of the Sinai Peninsula to Aqaba, Jordan on the Red 
Sea, before continuing on to the cities of Damascus 
and Baniyas in Syria. Though the pipeline went unused 
between 2014 and 2018, today the connection is utilised 
to ship gas from the Tamar and Leviathan fields in Israel 
to Egypt. The construction of an additional pipeline 
between Cyprus and Egypt – the EastMed pipeline – will 
build on this network and further strengthen Egypt’s 
capacity for liquefaction and export.

As the mining sector moves towards modernisation, 
similar efforts to expand supporting infrastructure are 
likely to be made so that Egypt can build on its value-
added industries. Strengthening necessary transport, 
storage and processing facilities to efficiently export 
products is set to increase appetite for investment in the 
sector, as it has in hydrocarbons and other industries.
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Human Capital Development 

Part 2: Sector Modernisation

Public sector employees in the petroleum, mining and industry sectors, 2020 
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Nurturing human capital in the petroleum industry is 
one of the central aims of the oil and gas modernisation 
programme. The government is working to boost the 
availability and capability of skilled workers, while at 
the same time tackling over-staffing in certain areas. A 
number of steps have been taken towards these ends, 
including the establishment of middle-management 
training programmes for those identified as having 
exceptional potential. IOCs and universities have 
partnered with the authorities on these programmes, 
which involve both classroom training sessions and on-
the-job placements with companies in the private sector. 
In 2019 large international firms such as Schlumberger, 
BP, ENI, Halliburton, Baker Hughes, Total, Apache 
and Saipem provided training through the middle-
management initiative to more than 500 participants. 
Technical development has focused on refining skills 
in health, safety and the environment; exploration and 
production; quality control and administration; finance; 
and human resources management.

The risk of talented individuals taking jobs abroad is 
mitigated with improved career path opportunities at 
home, as well as professional, technical and management 
training at all levels. Continuous training throughout 
one’s career is an important tool to introduce the 
workforce to new methods and technologies – as well as 
facilitate greater levels of knowledge-sharing – to help 
individuals maintain the necessary skillset as business 
requirements change with trends such as digitalisation. 

Moreover, given the rising number of remote work 
opportunities that allow individuals to work for industries 
in foreign markets, attractive local jobs will keep Egyptian 
talent from taking opportunities elsewhere.

• Address over-staffing

• Facilitate talent management   

• Create a human resources system

• Implement a new payment scheme 

• Introduce performance-based 
   appraisals 

• Help with succession planning 

• Create middle-management 
   development programmes

• Enhance capacity building 

• Establish clear career paths

Human Resources Management 
Targets of the Oil and Gas 

Modernisation Programme
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Case Study

Established in 2016, Gold Pyramid Group is a mining 
services provider focused primarily on gold-related 
activities. In addition to gold, the company has 
expertise in the exploration of other precious metals 
in the Arabian-Nubian Shield. In recent years the 
company has participated in bidding rounds for 
various clients, with a winning position that has led 
to multiple signed contracts for gold exploration 
in the Eastern Desert. More broadly, Gold Pyramid 
Group contributes to the wider sector by bringing 
projects on-line and delivering operational 
strategies that are designed to achieve production 
and profit growth in a cost-sensitive ecosystem. 

Over the long term Gold Pyramid Group seeks to 
optimise mining services operations within a wider 
framework based on establishing strong corporate 
social responsibility programmes aimed at building 
long-lasting relationships with local communities.

Gold has strengthened its reputation as a “safe-
haven” metal on trading markets during the 
pandemic. In August 2020 the price of gold hit 
$2000 per oz, a milestone that caps a record-
breaking rally driven by Covid-19-led uncertainty 
across the global economy. As a result of this and 
reforms to the Mineral Resources Law, Egypt’s 
gold mining sector has seen an increase in interest 
from both local and international investors. While 
the amended law reduces fees imposed on mining 
companies, the Ministry of Petroleum and Mineral 
Resources maintains that Egypt is keen on providing 
full support and ensuring the best returns for 
all involved. With almost 90% of Egypt’s mineral 
wealth untapped, mining companies will need to 
have a long-term mindset to successfully leverage 
this opportunity. To this end, many firms have 
established eight- to 10-year-long development 
plans that require on-the-ground expertise.

Viewpoint 
Mostafa Talaat,
CEO, Gold Pyramid Group

Egypt Petroleum & Mining Focus Report

Prior to the issuance of the new mining law in August 2019 and its associated executive regulations in early 2020, 
Egypt struggled to attract significant investment in the sector. Mining operations were largely limited to ferrous 
and non-ferrous alloys, industrial minerals and mineral fuels, with only small-scale exploitation of precious metals. 
Furthermore, only three foreign players were present in the market despite Egypt’s significant deposits of gold, copper, 
silver, platinum, zinc, tantalite and coal. To remedy this, the new law took into consideration the high costs associated 
with mineral exploration and production – moving away from the previous regulatory framework that mirrored the oil 
and gas sector. The framework eliminated the need for mining companies to form a joint venture with the Egyptian 
government and limited royalties to a maximum of 20%. Between the issuance of the new regulations and April 2021, 
the government signed five gold exploration contracts and kept the tendering system open in an effort to attract more 
investment. The authorities aim to garner $1bn in investment in the mining sector each year.

With a new legal framework in place, the geology of the country has become a central factor in discussing how to build 
a stronger mining industry. The Arabian-Nubian Shield on the Red Sea expands from the Gulf of Suez in Lower Egypt to 
Eritrea and Ethiopia in the south. This formation accounts for approximately 100,000 sq km of Egypt’s Eastern Desert, 
and it is estimated that the region has significant gold deposits. With the formation significantly under-explored, Egypt 
has the opportunity to leverage its natural resources there to make the country a leading minerals producer.
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Egypt has succeeded in overcoming many of the 
challenges facing the state, as well as in safe-
guarding the capabilities of the Egyptian people 
and consolidating security and social stability 
throughout the republic with solid political will 
and remarkable public solidarity. These efforts 
included the implementation of a comprehensive 
programme for economic and social reform, which 
resulted in positive results in terms of raising 
growth rates and reducing the budget shortfall, 
as well as reducing unemployment and inflation 
rates. During the past four years the petroleum 
sector has fought one of the strongest battles 
of development, construction and change, and 
has managed to transform crises and challenges 
into success stories, reaping the benefits for the 
people of this country. It has also contributed to 
the advancement of the national economy and 
continued to play its role as a driver of growth. 

The oil and gas sector in 2018/19 contributed 27% 
to the country’s GDP, at EGP1.4trn. The oil sector 
also achieved, for the first time in many years, a 
surplus in the trade balance for the year 2018/19. 
Foreign and national investment in petroleum 
sector projects that have been operated and 
implemented have reached about EGP1trn, of 
which $35bn are foreign investments from the 
past four years. Reducing the dues of foreign 
partners by more than 80% also contributed to 
restoring confidence, as positively reflected in 
the investments of our current partners and the 
entry of new investors. 

In recent years the petroleum sector succeeded 
in converting the growth rate of the gas seg-
ment from -11% to 20%, which enabled us to 
achieve self-sufficiency and resume exports. 

The production of crude oil and gas reached its 
highest level in Egypt’s history in August 2019, at 
1.9m barrels of oil equivalent (boe) per day. Mean-
while, the boe production cost decreased to $2.90 
in 2018/19, compared to $4.20 in 2015/16. The 
petroleum sector also achieved unprecedented 
results in the national project to deliver gas to 
homes, where the rate of delivery rose to more 
than 1.25m housing units annually within the 
framework of the state’s policy to achieve social 
justice. In addition, a number of projects have 
been implemented to boost the efficiency of com-
plexes, units and refineries, as well as raise the 
capacity to receive, transport and store petroleum 
and gas products, and develop the value-added 
petrochemical materials industry to keep pace 
with global market variables. 

Efforts to transform Egypt into a regional centre 
for oil and gas trade and circulation has witnessed 
a major breakthrough at all levels, starting with 
developing infrastructure and strengthening 
cooperation with our international and regional 
partners. One of the most important steps in 
this regard is the resumption of exports to Jor-
dan, including gas from the eastern fields. The 
charter for the establishment of the East Medi-
terranean Gas Forum as an international organi-
sation based in Cairo was signed in the 12 months 
after Egypt launched the initiative, and aims to 
enhance cooperation through systematic dialogue 
that formulates policies to achieve the optimal 
exploitation of the region’s gas potential in a way 
that contributes to addressing political challenges 
and benefits the people of the region. 

This viewpoint was adapted from a speech given at 
the Egypt Petroleum Show on February 11, 2020.

Viewpoint
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Steps towards 
self-sufficiency
Tarek El Molla, Minister of 
Petroleum and Mining Resources
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The Covid-19 pandemic has had a significant impact on 
global energy demand. In BP’s “rapid” scenario – which 
assumes that carbon prices will increase significantly, 
causing carbon emissions to drop by 70% by 2050 – the 
oil and gas company forecasts the pandemic will reduce 
demand by 3m barrels per day (bpd) by 2025 and 2m 
bpd by 2050 compared to pre-Covid-19 years. In this 
scenario, as well as the “net zero” scenario – which 
assumes that global carbon emissions from energy use 
are down more than 95% by 2050 – BP suggests that 
global oil demand may have already peaked in 2019. 
The International Energy Agency, however, argues that 
while developed economies have already reached peak 
demand, this will be offset by emerging and developing 
economies, which it forecasts will see an increase in 
demand of 9m bpd between 2019 and 2030. 

Unlike previous collapses in prices, the most recent 
downturn was driven by a drop-off in demand leading to 
the lowest prices in three decades. While the first half of 
2021 saw prices increase on a limited return of demand, 
the rise in prices towards the end of the year stemmed 
from concerns over tight supply amid the Russia-Ukraine 
conflict and geopolitical tensions in the Middle East. Oil 
prices pushed above $90 per barrel in late January 2022 
for the first time in seven years. Another reason cited for 

the hike in prices was the Organisation of the Petroleum 
Exporting Countries and its Russia-led allies falling short 
of public commitments to increase oil production to pre-
pandemic levels. In December 2021 the groups produced 
250,000 barrels per day, or 60% of the promised 
amount. Gas prices have similarly risen, reaching as high 
as $6.3 per m British thermal units in October 2021 
before moderating to around $4.4 in January 2022.

The inevitable slowdown in oil demand, combined with 
growing public interest in climate and sustainability 
issues, is driving the largest international oil companies 
(IOCs) to reassess their exploration strategies and 
production plans. This is likely to slow investment and 
increase divestment by the largest IOCs in certain 
instances. However, as large-scale investments become 
more focused, it could create more opportunities for 
smaller IOCs. For example, in March 2021 Shell Egypt 
announced it would sell upstream assets to Cheiron 
Petroleum and Cairn Energy for $646m-926m as part of 
its global strategy to downsize upstream operations. 

Meanwhile, appetite for petrochemicals will likely be 
shaped by fast-growing economies such as Egypt, where 
demand will be tied to efficiency in packaging methods, 
the regulation of plastics use and the rate of recycling.

Global energy consumption by source, 2000-50F (exajoules)
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Improving Brownfield Projects
As hydrocarbons have been exploited in Egypt for 
several decades, a number of fields in areas like the 
Western Desert and the Gulf of Suez are now reaching 
maturity. Given the higher costs and potential risks of 
greenfield exploration, as well as recent price volatility 
and uncertainty regarding long-term oil and gas 
demand, maximising the exploitation of brownfields 
has become an economic opportunity, particularly for 
small and medium-sized exploration and production 
companies. Brownfields account for 65% of global oil 
production, and the recovery factor of these fields is 
between 40% and 60% on average, highlighting the 
clear need for improvement in production efficiency, 
economic viability and regulatory factors related to 
the exploitation of mature fields. In Egypt crude oil 
production from brownfields accounts for a higher 
proportion – 77% of the total, according to IHS 
Cambridge Energy Research Associates. Given this 
higher dependence, there is even more incentive for 
the country to invest in technologies to boost output. 

However, in order to be commercially viable, brownfield 
projects need to be very efficient across all stages, 

which requires building competencies and technical 
know-how. Advanced planning and strategy, as well as 
the effective application of innovative technologies, has 
the potential to significantly extend the life of mature 
fields. This means that digitalisation will be crucial for 
further sector development. 

Egypt has taken a number of steps in this direction, 
employing techniques such as water flooding – which 
can increase the recovery factor from 30% to 50% – and 
steam injection. In terms of drilling technologies, radial 
drilling was used in the Gulf of Suez, which extended 
the productive life of individual wells and the field as 
a whole at a reasonable cost. Results showed that the 
first well gross rate rose by 37.4%, while the net oil rate 
increased by approximately 31.4%.

Further attention to revitalising mature fields will help 
to increase investment in this area. Considering that 
as much as 50% of a project’s capital budget could be 
spent on drilling in greenfield projects, investment in 
enhancing the recovery of existing fields can help to 
further improve cost-effectiveness.

Part 3: Future Environment
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Technology and Innovation 
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The development and deployment of new technologies 
has played a key role in recent exploration and production 
activities in Egypt. Seismic exploration is the search for 
oil and gas formations by recording and interpreting 
artificially induced shockwaves and measuring how these 
waves reflect off geological structures below the surface. 
Two-dimensional seismic surveying, which records and 
analyses the source sound and sound reception along a 
straight line, was developed in the 1950s and has long 
been used in Egypt. However, with the recent introduction 
of 3D seismic surveying, a technique first developed in 
the 1980s, along with improved methods of analysis, it 
has been possible for companies to locate deposits with 
greater certainty. The reduction of risk has been a key 
element in the willingness of IOCs to invest in exploration.

Automation is among the technologies reshaping 
exploration and production as improvements in artificial 
intelligence and data analytics have allowed for the 
development of autonomous and self-steering bottomhole 
assembly. This technology can drill a well in any field for 
any rig and at any trajectory with greater consistency 
and efficiency than is possible by traditional methods. 
The next iteration of this technology is autonomous 
directional drilling, which incorporates machine learning 
and cloud computing to provide intelligent planning, 
execution, surface automation and downhole automation. 
Automation is also being incorporated into the seismic 
survey process, with oil company Saudi Aramco 
conducting a seismic survey in the Red Sea using 200 
autonomous submersible seismic acquisition units. 

Digital technologies can help reduce capital expenditure in the global oil and gas 

industry by 20%, increasing cash flow to $300bn by 2025 
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Research and Development 
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In contrast to many other sectors, where universities 
and governmental organisations lead in research and 
development (R&D), in the oil and gas sector service 
companies are the primary source of innovation. 
Service companies account for over 60% of 
innovations implemented and the majority of patents 
filed within the global industry. While information 
and techniques are widely shared and the industry 
is increasingly globalised, the US continues to be the 
leader in R&D activity. Investment in R&D is central 
to the transition to a knowledge-based economy, 
and it contributes to the creation of new products 
and services that spur economic growth and drive 
employment. Given its importance to the development 
of the modern economy, global investment in R&D 
has more than tripled over the previous two decades, 
increasing from $676bn in 2000 to $2.3trn in 2020. 

Egypt is home to a dynamic start-up industry 
supported by a large, tech-minded youth population. 

Egyptian start-ups attracted record funding of $190m 
from 114 investments in 2020, with international 
entities accounting for roughly one-third of investors. 
The positive trend continued into the first half of 
2021, when Egyptian start-ups attracted $109m across 
40 deals. Data analytical platform MAGNiTT forecasts 
that Egypt will surpass UAE in attracting the highest 
share of funding among MENA countries in 2022.

While start-ups tend to focus on R&D in a more narrow 
and focused way than large and well-established 
firms, they have the potential to produce valuable 
innovations. Furthermore, they can contribute 
meaningfully to the local economy and should thus 
be at the core of industry localisation strategies. 
Increasing financial and regulatory support for small 
and medium-sized enterprises in areas ranging from 
digitalisation and automation to engineering will 
create value and build a talent base for Egypt’s oil, gas 
and mining industries in the medium term.
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The Future of Mining 
Mining is one of Egypt’s most promising sectors in terms 
of growth and development. The government aims to 
increase mining’s contribution to GDP from 0.6% in early 
2021 to 5% by 2025. Supporting this goal are discoveries 
such as the 1m oz of gold found in a concession 
operated by Shalateen Mining, and the prospect 
that there are similar discoveries still to be made. 
Given Egypt’s mineral wealth, the mining law reform 
was an important first step to facilitate investment, 
but it will not be sufficient on its own to achieve 
the targeted growth. To this end, Egypt has already 
embarked on a multi-pronged strategy to catalyse 
the industry’s transformation, with efforts to increase 
overall investment, modernise the sector and reform 

regulations. It will also be necessary to strengthen 
infrastructure across the whole mining value chain and 
to encourage the establishment of supportive industries. 
In early 2021 President Abdel Fattah El Sisi directed the 
government to create a “gold city” around which the 
burgeoning industry can be based. The initiative aims 
to make the city a logistical centre for manufacturing 
as well as crafts, and include a refining factory for gold 
and a school to train jewellers and craftspeople. This 
strategy is in line with Egypt’s broader industrial plan, 
which is centred around leveraging the efficiency of 
clustering. While the location of the gold city is still to 
be determined, it is likely that it will be located near the 
new gold market in the New Administrative Capital.

The government aims to increase mining’s contribution to GDP to 5% by 2025

Egypt Petroleum & Mining

Part 3: Future Environment
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Regional Energy Centre 
Egypt is well placed geographically to be a centre of 
trade in many sectors, while the country’s significant 
oil and gas deposits – combined with the push to 
modernise the industry and attract investment – make 
it a potential energy leader in the region. The timing of 
this progress is important, particularly with respect to 
Africa’s development as a whole. Prior to the Covid-19 
pandemic, 21 out of the world’s 30 fastest-growing 
economies were in Africa, given the rapidly expanding 
middle class across the continent. With average GDP 
growth in Africa reaching 4% in 2019 and rising levels 
of urbanisation and industrialisation, the continent has 
become increasingly attractive to investors. 

Given the demand for infrastructure and manufacturing, 
and the expansion of urban areas, the need for reliable 
energy is expected to rise. While the continent has 
abundant resources, it will take time to develop these 

assets to the point where they are able to support the 
growing demand for energy. Egypt could also leverage 
the African Continental Free Trade Area agreement – 
which officially came into force on January 1, 2021 and 
aims to establish a single market across Africa – to 
become a regional energy leader. The need for a single 
market is highlighted by the fact that the structure of 
trade and industry in Africa was historically centred 
around the export of raw materials from colonies 
to global manufacturing centres and the import of 
finished products from those centres. This structure 
inhibited the development of intra-African trade, which 
is apparent today in the often higher costs of flights 
and the transport of goods within the continent, in 
comparison to Africa-Europe trade routes, for example. 
Through investment in African partnerships and energy 
infrastructure, Egypt is well placed to be a key supplier 
of energy during a transitional phase for the continent.

Africa's energy consumption, 2017 vs 2040F (m toe unless otherwise stated)
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New Chapter for Oil and Gas
Since 2016 the Egyptian government has pursued an 
ambitious agenda of legal framework reform to make 
the country more business-friendly and competitive. The 
start of this general policy redirection arguably began 
with the central bank’s decision to float the Egyptian 
pound that year. The move signalled to investors that the 
country’s leadership supported the development of a 
market-based economy and would work to align all sector 
activities with market dynamics. 

The benefits of the decision were immediately felt in the 
oil and gas sector. Prior to the flotation, international 
oil companies with Egyptian concessions were owed 
large amounts of money from the government, which 
constrained cash flow and made it difficult for them 
to maintain adequate production levels. Egyptian 
concession agreements are equivalent to production-
sharing agreements, with the national energy firms – the 
Egyptian General Petroleum Corporation, the Egyptian 
Natural Gas Holding Company and Ganoub El Wadi 
Petroleum Holding Company – having a preferential 
right to purchase the concessionaire’s oil and/or gas at a 

price in line with international markets. The government  
would then supply the oil and gas for local consumption 
at heavily subsidised prices. However, due to a lack of 
foreign currency in the 2011-16 period, the government 
had not paid concessionaires for their oil and gas for 
several years. The central bank’s decision to float the 
currency, along with the beginning of a gradual decrease 
in petroleum product subsidies, made it possible for the 
government to settle the arrears and for concessionaires 
to ramp up exploration and production. 

In another important development, the Gas Market 
Activities Law was issued in 2017 and its accompanying 
executive regulations were published the following year. 
The government had total control over the importation 
and trading of natural gas prior to the law, which aims 
to establish a liberalised gas market based on free 
competition, ensure non-discrimination among market 
participants and prohibit monopolistic practices. The Gas 
Regulatory Authority was established around the same 
time, with broad regulatory powers over the gas market 
in general and the licensing regime in particular.

The Gas Regulatory Authority oversees licensing for:

Transportation

Distribution

Regasification

Storage

Freight

Supply 
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The Covid-19 pandemic has affected all areas of the 
economy, including the legal sector, as businesses have 
adapted to the evolving situation and health guidelines. 
Many of the changes in the way business is conducted 
have been enabled by legal and regulatory moves, facil-
itating the transition of a number of process – such 
as notary public services, tax filing, traffic ticketing 
and identification processing – online. The speed of 
change has created a degree of uncertainty, as would 
be expected, but this challenge has been outweighed 
by the benefits accrued from preserving business con-
tinuity and making long-term improvements to the 
overall regulatory environment. 

Among the legislative measures adopted were allow-
ances for companies incorporated under the Com-
panies and Investment Law. Moreover, companies 
regulated by the Financial Regulatory Authority were 
permitted to hold board meetings, and general and 
extraordinary assembly meetings virtually. Measures to 
grant borrowers a six-month postponement of credit 
dues also reduced pressure on firms facing uncertainty. 

The transition towards the digitalisation of legal 
processes is an important factor in continuing to 
improve the business environment in Egypt. Indeed, 
the government has been carrying out a broad-based 
economic and regulatory reform programme since 
2016 to improve the country’s business ecosystem 
and attractiveness as a place to invest. Efforts of this 
kind have a history in Egypt going back 70 years, but 
the steps being taken today fit together in a broader 
strategy for progress. In line with this, the petroleum 
sector saw the introduction of the Gas Markets Law in 
2017, which was a step towards market liberalisation. In 
recent years we have also seen the creation of a new 
regulatory framework for the mining sector with the 
similar aim of improving the attractiveness of doing 

business by bringing the legal structure more in line 
with the needs of the mining industry.

As Egypt moves into the recovery phase there are 
significant opportunities not only in the petroleum 
and mining sectors, but in a number of other areas as 
well. This will come as the new regulatory landscape 
encourages mergers and acquisitions (M&As), and 
pushes firms to be agile as they grow. An important 
driver of growth will continue to be large-scale gov-
ernment infrastructure projects. These will provide 
jobs and opportunities for the private sector to invest 
in and expand its knowledge base. At the same time, 
infrastructure such as roads, railways, logistics centres 
and power facilities will provide a foundation for future 
growth that businesses and investors can rely on as 
they expand in the wake of the pandemic. 

Both health care and education are also likely to see 
significant growth as demand continues to increase. 
This comes as the pandemic highlighted their impact 
on the wider economy and the importance of their 
long-term development. In the health care sector the 
transition to universal health insurance will create new 
opportunities for private providers. In education, the 
need to meet the demands of a burgeoning young 
population — while ensuring that qualified talent is 
available to employers as they adapt to the fast pace 
of innovation in the workplace — is creating a gap that 
investors and educational institutions can fill.

In this environment it is important to have an in-depth 
understanding of cultural and business practices that 
traverse borders to be able to support clients and pro-
vide legal services throughout the region. Understand-
ing client needs is central to any successful practice, 
including those in corporate law and M&A, finance and 
projects, capital markets or dispute resolution. 

Turning the page
Mahmoud Bassiouny, Managing 
Partner and Regional Head of Finance 
and Projects, Matouk Bassiouny

Viewpoint
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Revitalising the Mining Sector

Part 4: Legal Framework

The mining sector has traditionally been aligned with oil 
and gas from a regulatory standpoint, as both are subject 
to the same oversight body: the Ministry of Petroleum 
and Mineral Resources. In addition, both are natural 
resources that, according to the Egyptian constitution, 
can only be extracted through a concession agreement 
issued or ratified by the House of Representatives in the 
form of a law. The concession agreements drawn up for 
both sectors are nearly identical. This last point has been 
a long-standing issue for mining companies, particularly 
those active in gold exploration and production. The 
difficulty of finding a commercial gold deposit, as 
compared to oil or gas, makes exploration expensive and 
risky. Under the old concession agreement regime, land 
would have to be relinquished if no commercial discovery 
was found before the expiration of the exploration 
period. This rule was discontinued with Law No. 145 of 
2019, which amended the 2014 Mineral Resources Act, 
and the Egyptian Mineral Resources Authority (EMRA) 
published new mineral exploration and production 
agreement templates. The law and the new agreement 
templates include the following material changes:

• Recognition of the difference between 
exploration obligations for hydrocarbons and 
minerals. Exploration licences for minerals do not 
need to be issued by virtue of a law. Depending on 
the size of the relevant area, a licence issued by 
the Ministry of Petroleum and Mineral Resources 
or by EMRA is sufficient.  

• Replacement of the production-sharing regime 
with a clearly capped royalty, tax and rent regime. 

• More freedom for EMRA in terms of contracting 
with potential concessionaires. 

In addition, Law No. 145 provides for financial incentives 
that are stipulated under the 2017 Investment Law if an 
investor sets up in certain geographic areas, such as the 
Golden Triangle. These changes have already begun to 
bear fruit: after years of limited appetite from mining 
companies, the 2020 bidding round hosted by EMRA saw 
11 companies awarded 82 exploration blocks.

Holistic Reforms

Egypt’s attempts at legal and regulatory reform are in 
no way new; the term “reform” has been in the political 
vernacular since at least the 1950s. In contrast to 
previous reform drives, however, these changes to 
mining and hydrocarbons activity are part of broader 
policy realignments for the country as a whole. This 
shift includes a new banking law that eases access to 
funding and increases banks’ stability; a new Customs 
law that simplifies all Customs processes and recognises 
e-commerce modalities; and a new electricity law 
that encourages and incentivises independent power 
producers to participate in an energy market overseen 
by an independent regulator. There is strong optimism 
that these changes will not only help Egypt realise its 
macroeconomic plans – such as becoming a regional 
energy centre – but will also make the underlying culture 
more business-friendly and entrepreneurial. 

Oxford Business Group would like to thank Matouk Bassiouny for its contribution to this report
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6 Key Takeaways

1 2

3 4

5 6

Covid-19 has had a significant impact not only 
on short-term demand for petrochemicals, 
but also on the time horizon for peak global 
demand. This reassessment, along with 
increasing awareness of environmental issues, 
will play a significant role in shaping investment 
decisions in the industry in the coming years. 
At the same time, however, high-growth 
markets like Egypt and others in Africa will see 
continued increases in demand for oil and gas 
products over the next few decades. 

The steps Egypt has taken towards broad 
economic reform and the implementation 
of its oil and gas modernisation programme 
have improved the attractiveness 
of the sector. Continued efforts to 
reduce bureaucratic hurdles and create 
opportunities for international oil companies 
to leverage their experience and capital while 
investing in infrastructure will see Egypt 
become a regional centre for production, 
downstream industries and trade.

While Egypt is open to adopting new 
technologies in the oil and gas sector, building 
upon ongoing efforts in human capital 
development has the potential to improve 
exploration and production efficiencies. 
Increasing investment in research and 
development would benefit the industry and 
create a larger pool of talent and innovators. 
At the same time, localisation and the 
development of value-added industries along 
the supply chain will increase the impact of the 
sector on Egypt’s broader economy.

Mining is likely to see increased interest from 
investors in the coming years due to the 
new mining law and executive regulations 
reform. In order for Egypt to capitalise on 
its deposits of gold and other metals and 
minerals, it is necessary to develop the kind 
of infrastructure that already exists in the oil 
and gas industry. Similar to hydrocarbons, the 
main priorities for the mining industry include 
investing in processing and value-added 
manufacturing capabilities, and establishing a 
solid foundation of qualified talent.

Egypt is on track to be a regional leader in 
oil and gas thanks to the potential for future 
discoveries, investment in infrastructure, its 
location and downstream capabilities; however, 
it needs to invest heavily in renewable energy 
and utilities infrastructure to see the greatest 
economic benefits. This move is seen as crucial 
as the global economy becomes increasingly 
conscious of climate and sustainability issues.

While Egypt has robust refineries, liquefied 
natural gas plants and pipeline infrastructure, 
as well as petrochemicals manufacturing 
capabilities, greater emphasis on expanding 
downstream industries could increase foreign 
direct investment and boost exports. As 
global markets move towards renewable 
energy, demand for jet fuel, petrochemicals 
and plastics is likely to see sustained growth.
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Established in Port Said in 1978 as a joint stock company, 
Maridive Group is the largest company that provides 
offshore marine and oil support services in Egypt. It is 
also the largest in the region in terms of fleet size. The 
company has expanded over the years, and together with 
its subsidiaries – Maridive Offshore Projects, Maritide, 
Valentine Maritime and Ocean Marine FZC – the group 
owns 59 marine units and service boats. Its longer-term 
goal is to diversify operations with a global footprint. The 
group’s services include marine works such as underwater 
pipe- and cable-laying operations; engineering, 
procurement and construction of offshore projects; 
the maintenance of subsea infrastructure; diving works 
including offshore surface preparation; and surveying.

The oil and gas industry is experiencing a broader 
transformation as international oil prices plateau at 

around $65 per barrel and demand likely to peak in the 
next decade. In this context, efficiency in exploration 
and production is essential, and there is motivation for 
large exploration and production companies to invest 
significant amounts of capital in discoveries before peak 
demand is reached. Leveraging technology to improve 
efficiency will be essential in the coming years. 

The Covid-19 pandemic caused the extractives industry 
in Egypt to take redoubled steps towards digitalisation. 
Maridive had already begun the shift to digital 
offerings prior to the health crisis, and the firm’s use of 
technologies such as 3D visualisation and data analytics 
were fundamental to its services on offer. Looking to 
the future, digitalisation will enable further technology 
adoption – an asset in deepwater exploration and 
production projects in the Mediterranean and Red seas. 

Case StudyCase Study

Egypt Petroleum & Mining Focus Report
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Title

Viewpoint 
Mohamed El Gamal
CEO, Maridive and Oil Services

While Egypt has a long history of petroleum exploration, 
in recent years the discoveries with the most significant 
potential have been found in deepwater fields in the 
Mediterranean, and with the recent exploration bid 
rounds, in the Red Sea as well. This trend began with 
the discovery of approximately 30trn cu feet of natural 
gas at El Zohr, a find that doubled the country’s total 
gas reserves at the time. While discoveries of this size 
have the potential to have a transformative effect on the 
sector, deepwater exploration and production requires 
significant investment and time given the challenges 
inherent in such operations. 

Technology will play a central role in turning these 
discoveries into successes. Digital tools are a part 
of all business operations, especially as companies 
worldwide transitioned to remote work in the early days 

of the Covid-19 pandemic. They are also central to IT 
infrastructure, and the collection and analysis of data 
throughout the exploration and production cycle. 

As sensors and survey methods improve, the quantity of 
data available will multiply. Data analytics and artificial 
intelligence are fundamental to breaking down and 
making use of this information. Looking to the future, 
the adoption of automated and robotic solutions will 
increasingly make the oil and gas sector one founded on 
technology and digitalisation. 

Underpinning the adoption and implementation of these 
technologies are the professionals who have developed 
the necessary expertise to leverage them. The knowledge 
base required by the industry is continuing to evolve as it 
transitions into the efficiency-driven, post-peak era. 
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• The site's mineralised horizon 
   has a strike length of 3 km

• Initial reports show that the 
   Hamama West deposit has an 
   inferred mineral resource of 
   341,000 oz of gold equivalent

Hamama Deposit 

Abu Marawat Concession
• Wholly owned by Aton, spanning 447.7 sq km
• Strong evidence of numerous gold mineralisation styles, as well as the potential for base metal and polymetallic 
   mineralisation

Rodruin ProjectAbu Marawat Deposit

• Initial reverse-circulation 
   percussion drilling 
   concluded in December 2018

• Gold mineralisation was 
   found in almost every drillhole

• High-grade copper vein

• A total inferred resource of 
   2.9m tonnes

Aton’s activities in Egypt

Aton Resources is the only foreign mining and explo-
ration company with a sole focus on Egypt. Located in 
Egypt’s Arabian-Nubian Shield, the firm explores and 
develops gold resources, with a fully owned concession 
at Abu Marawat in the Central Eastern Desert. The 
447.7-sq-km concession comprises both the Hamama 
and Abu Marawat deposits, as well as the Rodruin 
exploration project discovered in 2017.

Like other sectors, mining was affected by the limita-
tions on travel imposed in response to the Covid-19 
pandemic. This made it challenging to bring teams or 
experts from abroad. Even so, Egypt’s mining sector 
performed positively overall in 2020, largely due to a 
restructuring of the regulatory framework. In January 
of that year the Cabinet issued regulations that lifted 
the requirement that mining companies form a joint 
venture with the government and sign profit-shar-
ing agreements, while limiting rent plus royalties to 
between 5% and 20% of ore produced.

It takes an average of 10-15 years from the start of 
exploration to create an operational mine, and as 
such, mining’s timeline is different from that of the 
petroleum industry. Costs associated with explora-
tion, development and production are also distributed 
differently, as mining requires a much longer explo-
ration process involving geologists on site, and the 

development and production phases are generally 
more intensive, with significant operational costs and 
less automation. However, mining’s exploration costs 
are comparable to those for petroleum products. 

“With these operational costs in mind, an environment 
that requires a 50% partnership with the government 
and production-sharing agreements is prohibitive,” 
Sherif Sousa, country manager for Aton Resources, 
told OBG. “The new regulations have allowed Egypt to 
tap its significant potential to attract investors, with 
the added incentive that the country is under-explored 
in terms of its mineral reserves.”

Looking to the future, the company aims to boost 
production, as well as convert its exploration lease 
at Abu Marawat into an exploitation lease by 2023. 

”

”

New regulations have allowed 
Egypt to tap its significant 

potential to attract investors, 
with the added incentive that 

the country is under-explored in 
terms of its mineral reserves

Case Study
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• Issuance of 
communications with 
information about the 
return to work, self-care 
measures, the use of 
antibacterial gel and face 
masks, the importance of 
hand washing, etc.

• Information 
bulletins 
sent by email 
promoting a 
healthy lifestyle 
through 
informative 
videos

• Placement of material in all 
workplaces, both onshore and 
offshore, with information regarding 
personal care measures
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Building on a 115-year history in Egypt, ExxonMo-
bil is a key supplier of petroleum products globally, 
with a downstream presence in fuels, lubricants and 
specialty products. ExxonMobil has more than 350 
service stations and over 40 Mobil 1 centres across 
the country, as well as fuel terminals in Mastrood, 
Alexandria, Suez and Assiut supported by a transport 
fleet of more than 50 vehicles for direct customer 
shipments and trans-shipments between terminals. 
Moving into the upstream segment, in January 2020 
ExxonMobil signed two agreements with the Ministry 
of Petroleum to invest at least $332m for the drilling 
of seven exploration wells in the north-east El Amriya 
and north Marakia blocks it had acquired, which cover 
1.7m acres in the eastern Mediterranean Sea. 

In 2020 global and domestic demand for petroleum 
products fell due to the Covid-19 pandemic and the 
associated health measures that were imposed around 
the world. Yet, over the medium and long term the 
underlying demographic and development trends in 
Egypt point to increasing demand for fuel and lubri-
cants. Additionally, the country’s location between 
Europe, Africa and the Middle East makes it an attrac-
tive base for export operations, especially given that 
it is a member of a number of free trade agreements.

In addition to strong market fundamentals, investment 
in Egypt’s petroleum sector has been supported by 
the government’s modernisation programme, as well 
as the interest spurred by recent discoveries and the 
increased rate of production at key locations in the 
eastern Mediterranean. “The eastern Mediterranean 
has demonstrated the potential for significant new 
discoveries,” Amr Abou Eita, chairman and managing 
director of ExxonMobil Egypt, and lubricants sales 
manager for Africa and the Middle East, told OBG. 
“This, combined with Egypt’s positive macroeconomic 
environment and the available infrastructure for 
value-added midstream and downstream activities, 
makes a strong case for investing in the country.” 

Case Study

”

”

Egypt’s location between 
Europe, Africa and the Middle 

East makes it an attractive 
base for export operations, 
especially given that it is a 

member of a number of free 
trade agreements

Key 
Actions 
Taken

Place holder
Health monitoring

Equipment, training and support 

• Provision of personal protection 
kits with antibacterial hand gel, face 
masks, protective glasses, cleaning 
towels, etc.

• We continue with 
health measures (taking 
temperatures and 
delivering hand sanitiser) 
in all Cotemar facilities 

• “Safe Distance” officers 
were placed in different 
locations to ensure all 
recommendations are 
followed 

• Employees’ workstations were installed 
with perspex dividers, while hand sanitiser 
was placed throughout the workplace 

• A deep cleaning and sanitation 
programme was implemented in all 
Cotemar facilities, both onshore and 
offshore

• Provision of a team of 
psychologists to reduce stress 
and anxiety, and support 
employees’ mental health

• Training course through Cotalent, Cotemar’s 
online training portal, to provide employees with all 
the necessary information for maintaining essential 
operations during the pandemic

Information campaigns
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