
ID
Covid-19
Response
Report

oxfordbusinessgroup.com March 2021

FIFGROUP – INDONESIA



0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000
South America
South Africa

Oceania

North America

Asia

Africa

DEC 1NOV 1OCT 1SEP 1AUG 1JUL 1JUN 1MAY 1APR 1MAR 1FEB 1JAN 1
0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

0

400,000

800,000

1,200,000

1,600,000

2,000,000

DEC 1NOV 1OCT 1SEP 1AUG 1JUL 1JUN 1MAY 1APR 1MAR 1FEB 1JAN 1

Confirmed Covid-19 cases and fatalities, 2020 

CO
N

FI
RM

ED
 C

O
V

ID
-1

9 
CA

SE
S 

BY
 R

EG
IO

N
CO

N
FI

RM
ED

 C
O

V
ID

-1
9 

FA
TA

LI
TI

ES
 B

Y 
RE

G
IO

N

2 OBG Covid-19 Response Report

After emerging in Hubei Province, 
China in November 2019, Covid-19 
quickly spread around the world. 
Limiting transmission was 
complicated by the disease’s 
relatively long incubation period – 
of up to 14 days – and the fact 
many carriers of the virus are 
asymptomatic. On March 11, 2020 
the World Health Organisation 
declared the outbreak a global 
pandemic. By early April 2020 
more than half of the global 
population was under some level 
of lockdown as governments 
worked to reduce transmission by 
restricting movement. While this 
contributed to a worldwide 
economic slowdown, it also 
spurred growth in technology 
solutions and the digital economy. 

Covid-19 challenge

Source: Our World in Data

 Covid-19 posed a significant challenge to policymakers as it spread rapidly
around the world

Indonesia March 2021
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• 636,200 confirmed cases

• 62,400 suspected cases

• 94,900 active cases

• 522,000 recoveries

• 19,200 fatalities

• 50.2% of cases are male

• 66.7% of cases reported a cough

• 33.5% of cases are aged 46 
 and older

• 75.3% of deaths are aged 
 46 and older 

• Data as of December 15, 2020

Indonesia’s Covid-19 statistics

Source: Covid.go.idIndonesia March 2021

Covid-19 spread across Indonesia, with hotspots emerging in various provinces
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Did Indonesian authorities take 
appropriate and decisive precautions 
to limit transmission of Covid-19? 

Were effective fiscal and monetary 
policies implemented to alleviate the 
most severe economic effects of the 
pandemic? 

How did Indonesia’s multifinance 
industry adapt in response to the 
health crisis?

Where were the standout 
opportunities for growth in the 
multifinance segment during the 
Covid-19 period?

Response
What are the prospects for 
Indonesia’s economic recovery? 

In which ways might changes in 
consumer sentiment help stimulate 
growth?

To what extent could Indonesia’s 
multifinance industry help boost the 
national recovery?

Where are the standout 
opportunities for multifinance 
players to contribute to economic 
expansion?

Recovery
How will the Covid-19-related 
acceleration of digital trends reshape 
Indonesia’s multifinance industry?

What pandemic-related changes in 
consumer behaviour look set to remain 
a feature of the new normal?

Which emerging segments are likely to 
experience the highest lending growth?

Where is the potential for ongoing 
digitalisation to further reshape the 
multifinance space after the pandemic?

Reinvention
How robust was Indonesia’s 
economy in the years leading up to 
the pandemic?

To what extent did the country’s 
demographics and health care 
system provide a buffer against 
Covid-19?

By which metrics had Indonesia’s 
multifinance industry expanded in 
the period preceding Covid-19?

Where were the standout 
opportunities for growth in the 
multifinance space before the 
pandemic?

Resilience

Indonesia March 2021
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RESPONSE RECOVERY REINVENTIONRESILIENCE

Indonesia

Economic growth in Indonesia has been consistent over recent years

 Indonesia had one of the lowest public debt ratios in ASEAN at the start of the pandemic Indonesia is the largest economy in ASEAN 

% share of ASEAN GDP (2018)
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Indonesia was one of the most badly 
affected countries during the 1997-
98 Asian financial crisis, when 
structural rigidities in the economy, 
high external debt and a leveraged 
financial system contributed to a 
rapid depreciation in the currency 
that placed all sectors under 
significant pressure. In the years since, 
targeted reforms and prudent policy 
have helped to enhance the resilience 
of the economy against external 
shocks. At the start of the pandemic 
Indonesia had one of the lowest 
government debt-to-GDP ratios in 
ASEAN, accompanied by near-record 
foreign currency reserves of $131.7bn 
in January 2020, compared to a 
record low of $27.4m in July 2000 as 
the country tried to recover from the 
1997-98 Asian financial crisis.

Prudent management

 ASEAN’s largest economy has grown more resilient
 since previous international financial challenges

Indonesia March 2021
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RESPONSE RECOVERY REINVENTIONRESILIENCE

Indonesia
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Out-of-pocket health expenditure in Indonesia is slightly below the regional average

34.6%

Indonesia East Asia and Pacific
(excluding high income)

World

36.1% 18.2%

Indonesia has one of the youngest populations in the G20

Health expenditure levels vary significantly across ASEAN

OUT-OF-POCKET HEALTH EXPENDITURE AS % OF TOTAL HEALTH EXPENDITURE, 2018
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Source: World Bank; OECD Health at a Glance: Asia/Pacific 2018

Although Indonesia’s ambitious plan 
to grant universal health coverage 
to the world’s fourth-largest 
population has faced financing 
challenges since it was first 
launched in 2014, progress has 
been made in significantly reducing 
out-of-pocket health expenditure 
from a high of 57% of total health 
expenditure in 2011. At the same 
time, the fragmented nature of 
Indonesia’s landmass and disparities 
in wealth between Java and more 
remote regions helped to stimulate 
the development of telemedicine 
platforms, which have expanded 
health care access to previously 
underserved communities. When 
the pandemic began, such 
platforms proved useful in reducing 
potential exposure to the virus. 

Addressing disparities 

 Demographic advantages and gradual progress in
 health care development boosted medical resilience

Indonesia March 2021
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 Multifinance industry performance and growth
sectors before the pandemic

RESPONSE RECOVERY REINVENTIONRESILIENCE

Indonesia

High-growth segments before the pandemic by 
financing receivables (RP bn)

Jun-19 Feb-20 Mean Growth (%)

Professional, scientific and technical services 3784 5541 4820 46
Water supply, waste management and recycling, disposal and 
cleaning of waste and garbage

444 583 519 31

Government administration, defence and
mandatory social security

 6570 7417  6978 13

Wholesale and retail trade; car and motorcycle repair and 
maintenance

 85,192  95,532  90,676 12

Educational services  4680  5194  4955 11

Health and social services  8934  9864  9278 10

Accommodation, food and drink  8758  9602 9184 10
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Pre-Covid-19 industry performance

Multipurpose financing revenue 

Multipurpose financing revenue – mean over the period

Non-performing financing

March 2021

Indonesia’s multipurpose financing 
industry’s revenue rose steadily in 
the second half of 2019, 
accompanied by a falling non-
performing financing ratio from 
August onwards, which continued 
over the first two months of 2020. 
A number of segments offered 
standout growth potential prior to 
the pandemic, with seven segments 
expanding by 10% or more over a 
eight-month period from June 2019. 
Notably, the receivables of the 
professional, scientific and technical 
services segment grew by 46%; the 
water supply, waste management 
and recycling, disposal and cleaning 
of waste and garbage segment 
grew by 31%; and the health and 
social services segment climbed 
steadily, resulting in a 10% increase.

Rising revenues
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RESPONSE RECOVERY REINVENTIONRESILIENCE

Indonesia
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Profits in the multifinance sector were on
an upward trajectory prior to Covid-19

FIFGroup grew as the multifinance segment expanded
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The multifinance segment fulfils an 
important role in the financing 
ecosystem, helping micro-, small and 
medium-sized enterprises to rent or 
procure equipment or inventory, as 
well as finance their daily operations, 
using accounts receivable as 
collateral. They also enable 
consumers to pay for items using 
installments. Although the financial 
inclusion rate rose from 67.8% in 
2016 to 76.2% in 2019, a number of 
Indonesians remain without a bank 
account – particularly in rural areas. 
This provides an opportunity for 
multifinance companies like FIFGroup 
to fill the financing gap, and partly 
explains why the firm’s biggest 
branch presence (58) is in the more 
remote region of Sumatra rather 
than Greater Jakarta (36). 

Multifinance role

 CASE STUDY: FIFGroup’s growth story mirrors the
positive trajectory of the multifinance segment

Indonesia

FIFGroup key milestones and figures

Established

1989

17,173 
employees

235
branches across

Indonesia

Launched 
FIFGroup identity

2013

200,000+
payment points 

4.6m
active customers

BBB 
stable credit
rating (Fitch)

$300m
global bond
issuance in 2018

March 2021
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Did Indonesian authorities take 
appropriate and decisive precautions 
to limit transmission of Covid-19? 

Were effective fiscal and monetary 
policies implemented to alleviate the 
most severe economic effects of the 
pandemic? 

How did Indonesia’s multifinance 
industry adapt in response to the 
health crisis?

Where were the standout 
opportunities for growth in the 
multifinance segment during the 
Covid-19 period?

Response
What are the prospects for 
Indonesia’s economic recovery? 

In which ways might changes in 
consumer sentiment help stimulate 
growth?

To what extent could Indonesia’s 
multifinance industry help boost the 
national recovery?

Where are the standout 
opportunities for multifinance 
players to contribute to economic 
expansion?

Recovery
How will the Covid-19-related 
acceleration of digital trends 
reshape Indonesia’s multifinance 
industry?

What pandemic-related changes 
in consumer behaviour look set 
to remain a feature of the new 
normal?

Which emerging segments are 
likely to experience the highest 
lending growth?

Where is the potential for 
ongoing digitalisation to further 
reshape the multifinance space 
after the pandemic?

Reinvention
Indonesia’s economy grew more 
robust over the years leading up to 
the pandemic through consistent 
growth and low public debt.

A young population, falling out-of-
pocket expenditure and widening 
health service provision acted as a 
buffer against Covid-19.

Indonesia’s multifinance industry 
generally enjoyed rising revenues 
and falling non-performing financing 
in the period preceding Covid-19.

A host of economic segments 
offered standout opportunities for 
growth in the multifinance space 
before the pandemic.

Resilience
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RECOVERY REINVENTIONRESPONSERESILIENCE

Indonesia Source: Our World in Data, Oxford Covid-19 Response Tracker

 Indonesian authorities took steps to limit the
spread of Covid-19

Indonesia March 2021

First confirmed Covid-19 case on 
Indonesian soil

MARCH 2

The country declares a national health 
emergency and bans the entry of 
international arrivals from April 2, with a 
handful of exceptions – including Indonesian 
passport holders and those with permanent 
residence visas, as well as essential workers

MARCH 31

PSBB introduced in Jakarta, involving 
the closure of offices, schools and 

places of worship; a ban on gatherings 
of more than five people; reduced 

operational hours for public transport; 
and an end to in-restaurant dining. 

Other regions soon follow

APRIL 10

A mudik ban is announced, valid until 
May 31, to prevent inter-regional travel 
over the Ramadan and Idul Fitri period

APRIL 23

Jakarta’s governor announces that the 
existing restrictions are to remain in 

place for a further 14 days, to July 30

JULY 16

President Joko Widodo signs an executive order 
authorising local governments to impose fines or 
social punishment for failure to wear face masks 
or to follow pandemic-related business 
regulations

AUGUST 5

Indonesian government issues a 
decree to expand the reopening of 
schools to include regions with low 

risks of Covid-19 spread, in addition to 
regions that are without active cases 

or are unaffected by the disease

AUGUST 7

Governor of Bali cancels plans to welcome 
international tourists in September as cases 
surge The Oxford Covid-19 Government Response Tracker systematically collects data on different policy responses governments have taken in response to the pandemic on 17 

indicators such as school closures and travel restrictions. The index is show from the date of 3rd death.

AUGUST 26

Large-scale social restrictions 
reimposed in Jakarta due to a high 

spike of Covid-19 cases

SEPTEMBER 14

PSBB extended in Jakarta
APRIL 22

After further extending the PSBB, Jakarta enters a 
one-month transition period of eased restrictions, 
permitting retail stores, restaurants, shopping malls 
and places of worship to operate at limited capacity 
and with social-distancing guidelines in place

MARCH 27
1000 confirmed
Covid-19 cases

APRIL 30
10,000 

confirmed cases JUNE 25
50,000 

confirmed cases

JUNE 21

0

20

40

60

80

100 Vietnam

The Philippines

Thailand
Singapore
Malaysia

Indonesia

+120 DAYS+90 DAYS+60 DAYS+30 DAYS+ 10 DAYS0 DAY-10 DAYS-20 DAYS

The stringency of Indonesia’s response reflected its changing Covid-19 case rate
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RECOVERY REINVENTIONRESPONSERESILIENCE

Indonesia Source: BI, European Central Bank, IMF

 Fiscal and monetary tools stimulated the economy, strengthening
the rupiah and boosting foreign exchange reserves

Indonesia March 2021
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The rupiah recovered during Q2 against the dollar after a pandemic-related drop Indonesia's foreign exchange reserves rebounded during H2 2020 after
a Covid-19-related decline in Q2 2020
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FEBRUARY 25
Government 
announces Rp10trn 
stimulus package in 
response to 
Covid-19 outbreak 
in China

MARCH 19
Bank Indonesia 
(BI) cuts seven-day 
reverse repo rate 
from 4.75% to 4.5%

MARCH 31
Government 
announces second 
Rp405.1trn fiscal 
stimulus package

APRIL 6
Indonesia raises 
$4.3bn in its first 
“pandemic bond”

MAY 1
BI cuts banks’ reserve 
requirement ratio to 
release an additional 
Rp117.8trn for 
lending

MAY 18
Government 
announces stimulus 
package has been 
expanded to 
Rp641.2trn

JUNE 6
BI unveils 
Rp574.6trn bond 
scheme to fund 
recovery from 
Covid-19

JULY 6
Government and BI 
agree to Rp574.6trn 
revenue-sharing 
scheme

JULY 17
BI cuts repo rate 
from 4.25% to 4%, 
the lowest level 
since 2016

SEPTEMBER 15
BI purchases 
government 
securities totalling 
Rp48trn in the 
primary market

MARCH 21
Ministry of Finance 
(MoF) introduces tax 
incentives to support 
businesses and 
individuals in certain 
manufacturing sectors

APRIL 1
BI reduces 
foreign exchange 
reserve 
requirement 
ratio for banks 
from 8% to 4%

APRIL 27
MoF expands tax 
incentives to 
other sectors, 
including SMEs

MAY 11
Government revises 
stimulus package, 
launching National 
Economic Recovery 
Programme

JUNE 3
Stimulus 
package 
widened again  
to Rp677.2trn

JUNE 18
BI cuts repo 
rate from 
4.5% to 4.25%

JULY 16
MoF expands tax 
incentive period from 
September 2020 to 
December 2020, and 
further expands the 
list of eligible 
taxpayers

AUGUST 6
BI purchases government 
bonds totalling Rp82.1trn 
in a private placement – 
the first transaction under 
a Covid-19 burden-sharing 
scheme with the 
government

SEPTEMBER 17
BI announces plans to 
extend its policy of lower 
reserve requirements for 
banks that lend to small 
and medium-sized or 
export-oriented businesses 
to the end of June 2021
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Indonesia Source: Our World in Data; WHO

 Increased testing and better treatment provision
helped to improve Indonesia’s health outcomes

Indonesia March 2021

MARCH 13
Government forms Covid-19 taskforce and announces that an additional 227 
referral hospitals will be added to the initial 132 hospitals designated for 
Covid-19 case management

APRIL 6 Over 11,000 cumulative PCR tests have been conducted in Indonesia

APRIL 9 Taskforce announces it will allocate 12 new testing machines to 12 provinces

MAY 8 Over 100,000 Covid-19 tests have been conducted

MAY 30

A total of six Disease Investigation Centres now operational, boosting national 
testing capacity. World Bank announces $250m loan to strengthen intensive 
care unit capacity, providing personal protective equipment and improving labo-
ratory and surveillance systems

JUNE 17 Mobile biosafety level-2 laboratory, which can test 120 samples in 12 hours, is 
launched to boost testing capacity

JUNE 24
Government announces integrated information system, Unite Against Covid-19 
(BLC), to determine at-risk zones based on levels of transmission during the 
pandemic

AUGUST 11 WHO supports the Ministry of Health (MoH) in conducting an intra-action 
review for Covid-19

AUGUST 12 Over 1m tests have been conducted

AUGUST 27
Materials on the use of masks for children are published by the Covid-19 
Mitigation and National Economic Recovery Team, in line with WHO and UNICEF 
recommendations

SEPTEMBER 11 WHO provides MoH with 127 kits of reagents that can perform over 12,100 
antibody tests

DECEMBER 2 Over 3.9m tests have been conducted

Indonesia outperforms many other G20 nations for case 
and fatality counts, in spite of large population*
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China 65
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Japan 1194

Indonesia 1989

India 6884
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UK 24265

Italy 26809

Brazil 30047
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US 41455* Data as of December 1, 2020
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The revenues of Indonesia’s 
multifinance industry showed a 
sloping growth trajectory from the 
start of the pandemic period to June 
2020, accompanied by a rising non-
performing financing ratio. Notably, 
the June receivables for professional, 
scientific and technical services 
marked a 70% year-on-year (y-o-y) 
increase; and the water supply, waste 
management and recycling, disposal 
and cleaning of waste and garbage 
segment saw growth of 23%. While 
the pandemic growth rates of the 
government administration, defence 
and mandatory social security, and 
the health and social services 
segments slowed compared to the 
previous period, the segments 
nonetheless recorded y-o-y growth 
of 8% and 4%, respectively.

Source: OJK

RECOVERY REINVENTIONRESPONSERESILIENCE

 Multifinance industry performance and growth 
sectors during the pandemic

Pandemic performance

Indonesia

Covid-19 industry performance

Growth segments during the pandemic period

Multi-purpose financing revenue
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Indonesia Source: FIFGroup

CASE STUDY: FIFGroup took steps to promote business continuity, 
corporate social responsibility and employee well-being

March 2021

The FIFGroup adapted work 
protocols and created 

contingencies in line with national 
and international advice

Response measures 
included: 

Disseminating awareness 
and prevention advisories

Monitoring employee health

Restricting business and 
personal travel

Dividing teams to enable 
social distancing

Launching task forces to 
maintain operations at all 

branches

Business continuity plan for employee well-being

A Covid-19 care centre was established on 
March 18 to provide employees with Covid-19 
guidance

      Objectives:

• first point of contact for employees

• daily monitoring of employee health

• provision of Covid-19 guidance and protocols

Maintaining a strong virtual presence was key throughout 
the pandemic

      Objectives:

• to use video or audio technologies, such as 
teleconferencing or podcasts, to maintain 
communications between employees

• for senior management to show leadership to employees

• to grow trust across the organisation

Corporate social responsibility (CSR) for the community

In addition to its regular CSR activities around education, health and the 
environment, FIFGroup contributed to local efforts to mitigate the impact of the 
pandemic.

Donations were used to finance: 

Ventilators Personal 
protective 
equipment

An ambulanceFood aid

0

10,000

20,000

30,000

40,000

50,000

Financing
(Rp bn)

Honda sales
(thousands 

of units)

Motorcycle sales and financing fell
y-o-y during 2020

After a drop in Q2 2020, sales and financing
 started to recover in Q3 2020

Wholesale Honda sales 
(000 units)

716

472

1050

Financing (Rp bn)

5973

7596

10,246

Q3Q2Q1

2020

2019

0

10,000

20,000

30,000

40,000

50,000

Financing
(Rp bn)

Honda sales
(thousands 

of units)

Motorcycle sales and financing fell
y-o-y during 2020

After a drop in Q2 2020, sales and financing
 started to recover in Q3 2020

Wholesale Honda sales 
(000 units)

716

472

1050

Financing (Rp bn)

5973

7596

10,246

Q3Q2Q1

2020

2019



Indonesia January 202015 OBG Covid-19 Response Report Indonesia March 2021

Indonesian authorities implemented 
lockdown measures, albeit later than 
regional peers, to limit transmission of 
Covid-19. 

A range of fiscal and monetary 
policies were enacted to ensure 
sufficient liquidity, stabilise the rupiah 
and support vulnerable segments.

Indonesia’s multifinance players took 
steps to ensure business continuity, 
CSR and employee well-being during 
the Covid-19 period.

The multifinance industry enjoyed 
rising revenues over the first four 
months of the pandemic. 

Response
What are the prospects for 
Indonesia’s economic recovery? 

In which ways might changes in 
consumer sentiment help stimulate 
growth?

To what extent could Indonesia’s 
multifinance industry help boost the 
national recovery?

Where are the standout 
opportunities for multifinance 
players to contribute to economic 
expansion?

Recovery
How will the Covid-19-related 
acceleration of digital trends 
reshape Indonesia’s multifinance 
industry?

What pandemic-related changes 
in consumer behaviour look set 
to remain a feature of the new 
normal?

Which emerging segments are 
likely to experience the highest 
lending growth?

Where is the potential for 
ongoing digitalisation to further 
reshape the multifinance space 
after the pandemic?

Reinvention
Indonesia’s economy grew more 
robust over the years leading up to 
the pandemic through consistent 
growth and low public debt.

A young population, falling out-of-
pocket expenditure and widening 
health service provision acted as a 
buffer against Covid-19.

Indonesia’s multifinance industry 
generally enjoyed rising revenues 
and falling non-performing financing 
in the period preceding Covid-19.

A host of economic segments 
offered standout opportunities for 
growth in the multifinance space 
before the pandemic.

Resilience
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REINVENTIONRESILIENCE RESPONSE RECOVERY

Indonesia

IndiaChinaIndonesiaFranceUKItalyCanadaEUTurkeyArgentinaGermanyMexicoSaudi
Arabia

USSouth
Africa

AustraliaKoreaBrazilRussiaJapan

Indonesia's GDP growth was forecast for a slower decline over 2020 than G20 peers

Indonesia is expected to enjoy the third-strongest GDP growth in the G20 during 2021
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 Indonesia’s economy is anticipated to outperform
much of the G20 over 2020 and 2021

At -1.5%, Indonesia was forecast to 
experience the second-lowest GDP 
growth slowdown in the G20 over 
2020, behind China – the only G20 
member forecast to experience 
positive growth, according to the 
IMF’s October 2020 World Economic 
Outlook. This marks an uptick from 
the institution’s June 2020 projection 
of -6.3% and positions Indonesia 
favourably within the ASEAN-5 group, 
anticipated to average a 3.4% decline. 
In 2021 Indonesia is forecast to have 
the third-strongest growth in the 
G20, with a 6.1% expansion, behind 
China and India. This marks an 
improvement from the IMF’s June 
2020 prediction of a 5% slowdown, 
and positions the country 
approximately on par with the 
ASEAN-5 average of 6.2% growth.

Economic outlook

March 2021
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REINVENTIONRESILIENCE RESPONSE RECOVERY

Indonesia Source: BI, Google Trends

 Consumer confidence recovered during the third quarter,
accompanied by a growing appetite for big-ticket items

March 2021

50

100

150

Consumer expectation* Consumer confidence

* for conditions in the next six months

* search interest relative to the highest point during 2020 to December 6, wherein 100
is the peak popularityfor the term and 50 denotes that the term is half as popular

O
pt

im
is

tic
Pe

ss
im

is
tic

SEP
2020

AUG
2020

JUL
2020

JUN
2020

MAY
2020

APR
2020

Indonesia's consumer expectations and confidence dipped in Q2, but began to recover during Q3

Indonesians' interest in big-ticket household appliances and motorcycles peaked
in the second half of 2020

Willingness to spend on durable goods recovered
in July 2020, driven by big-ticket items

IN
TE

RE
ST

 O
V

ER
 T

IM
E*

EXPENDITURE LEVEL

IN
D

EX

0

20

40

60

80

100

kompor
(stove)

komputer
(computer)

mesin kopi
(co�ee machine)

penyedot debu
(vacuum cleaner)

sepeda motor 
(motorcycle)

06-D
ec

22-N
ov

08-N
ov

25-O
ct

11-O
ct

27-S
ep

13-S
ep

30-A
ug

16-A
ug

02-A
ug

19-Ju
l

05-Ju
l

21-Ju
n

07-Ju
n

24-M
ay

10-M
ay

26-A
pr

12-A
pr

29-M
ar

15-M
ar

0 20 40 60 80 100

Above Rp5m

Rp4.1m-5m 

Rp3.1m-4m 

Rp2.1m-3m 

Rp1m-2m 

SEPTEMBER
2020

AUGUST
2020

JULY
2020

JUNE
2020

MAY
2020

APRIL
2020

6.3
Consumer

expectation*

Q3

Q2

3.4
Consumer

confidence

Q2 to Q3 
change

1.2

-9.9

-4.6

-6.0

4.0

Indonesian consumers’ willingness to 
spend on durable goods decreased 
over the second quarter of 2020, 
before recovering in July – driven by 
big-ticket items and those in the 
lowest cost bracket. Indonesia’s 
consumer confidence followed a 
similar pattern, dropping to a low of 
77.8 in May and averaging 3.4 points 
higher in the third quarter than in 
the second quarter. Consumers 
nevertheless remained relatively 
upbeat about conditions for the six 
months, with the index above the 
100-point threshold throughout both 
quarters. Similarly, interest in various 
big-ticket household appliances and 
motorcycles peaked in the second 
half of the year, according to a 
Google Trends analysis of Indonesian 
Bahasa search terms.

Ameliorating outlook
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Indonesia Source: OJK
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While total financing to all business 
types dropped during the third 
quarter, receivables to large and 
small businesses rose – both by 
share of total receivables and in 
absolute terms. The September 
values marked a y-o-y uptick of 21% 
and 28%, respectively. By economic 
sector, professional, scientific and 
technical services continued to offer 
standout growth potential – with an 
almost 200% y-o-y increase – and 
the processing industry expanded by 
nearly 50% y-o-y in September.
Financing for tourism consulting 
tripled between July and August as 
the segment looked towards 
reopening for recovery, with a y-o-y 
rise of over 150%. The value of loans 
issued in euros also increased, up 7% 
quarter-on quarter and 97% y-o-y.

Growth prospects

 Four segments rose to exceed 2019 receivables by 
September 2020, offering potential recovery growth prospects

March 2021
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Indonesian authorities implemented 
lockdown measures, albeit later than 
regional peers, to limit transmission of 
Covid-19. 

A range of fiscal and monetary 
policies were enacted to ensure 
sufficient liquidity, stabilise the rupiah 
and support vulnerable segments.

Indonesia’s multifinance players took 
steps to ensure business continuity, 
CSR and employee well-being during 
the Covid-19 period.

The multifinance industry enjoyed 
rising revenues over the first four 
months of the pandemic. 

Response
Indonesia’s economy is anticipated 
to outperform much of the G20 over 
2020 and 2021.

Recovering consumer confidence 
and an interest in big-ticket items 
could stimulate growth in Indonesia.

Financing to large and small 
businesses should help boost the 
national recovery.

The processing industry, and 
professional, scientific and technical 
services offer standout multifinance 
growth opportunities. 

Recovery
How will the Covid-19-related 
acceleration of digital trends 
reshape Indonesia’s multifinance 
industry?

What pandemic-related changes 
in consumer behaviour look set 
to remain a feature of the new 
normal?

Which emerging segments are 
likely to experience the highest 
lending growth?

Where is the potential for 
ongoing digitalisation to further 
reshape the multifinance space 
after the pandemic?

Reinvention
Indonesia’s economy grew more 
robust over the years leading up to 
the pandemic through consistent 
growth and low public debt.

A young population, falling out-of-
pocket expenditure and widening 
health service provision acted as a 
buffer against Covid-19.

Indonesia’s multifinance industry 
generally enjoyed rising revenues 
and falling non-performing financing 
in the period preceding Covid-19.

A host of economic segments 
offered standout opportunities for 
growth in the multifinance space 
before the pandemic.

Resilience
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Indonesia

The multifinance opportunity in e-commerce 

An overwhelming majority of 
Indonesians expect to continue using 
e-commerce platforms after the 
Covid-19 pandemic subsides

During 2020 key segments that 
experienced online growth were 
furnishings and appliances, 
groceries and medicine

This offers an opportunity for 
multifinance players to partner with 
e-commerce companies to provide 
‘buy now, pay later’ services for 
consumers without a credit card, or 
cash advances for merchants

Once the economy and consumer sentiment recover 
further into 2021, there may be opportunity for 
multifinance companies to leverage the online 
purchase of larger-ticket items
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looks poised for continued expansion
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Digital lending within the region 
looks set to grow over 2020-25F

Indonesians intend to sustain increased
e-commerce activity in the new normal

22% of the ASEAN's 
total internet economy

rising to 30% of the region's internet 
economy as the online lending 
customer base expands; SMEs 
continue to adopt digital technologies; 
and better data for credit/risk 
assessments results from increased 
online payments

*Data collected September 21-30
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Digital Finance Innovation Roadmap
and Action Plan 2020-24

OJK will support the use of a national 
digital ID for financial services, which will 
enable customers to conduct regulated 

transactions – such as opening an 
account with a financial institution – 

digitally

This could enhance formal financial 
inclusion across the archipelago

New fintech products will be tested in OJK's 
regulatory sandbox for one year, providing 

multifinance institutions with more 
opportunities for collaboration

Some pilot tests commenced in June to 
permit fintech players to access Indonesia's 

citizen and civil registry database for the 
opening of new accounts

Multifinance institutions will need to employ 
innovation to remain competitive, and could 
leverage these technologies to expand their 

customer base in 2021 and beyond

Launched in August 2020 by the OJK, providing 
institutional support for digital finance 
innovation in the post-pandemic worldPercentage of consumers who 

tried a new digital shopping 
method over the pandemic 

period

Growth in consumers 
who purchase online for 
most types of products

Percentage of consumers who 
intend to continue using a new 

digital shopping method

Source: Bain; McKinsey & Company; OJK

 E-commerce, digital lending and innovation offer
potential growth avenues for multifinance players

March 2021
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 M Ihsanuddin, Deputy Commissioner of Non-Bank, 
Financial Institution Supervisory, Financial Services Authority

changing environment. The presence of fintech must be seen as an opportunity to 
build synergy to develop a healthier and more stable finance industry going forwards.

Which steps can the multifinance industry take to adapt to new challenges?
IHSANUDDIN: There are five overarching pillars to promote long-term growth in 
the multifinance industry: improving resilience and competitiveness through higher 
minimum capital requirements; increasing the use of digital technology; developing 
the financial ecosystem; accelerating financial literacy and consumer protection; and 
strengthening technology-based supervision.

Multifinance firms must be more innovative and digitise their processes. The 
relocation of marketing is fuelling an ongoing transition and experimentation with 
new systems. By developing an online presence to market financing products, 
multifinance companies can work with partners to share information about their 
offering. Prospective borrowers can choose the product to be financed on the 
website instead of visiting a showroom. As technology continues to be integrated into 
business practices, it will also be important for companies to handle digital collections 
effectively. Multifinance companies can improve the availability of their core systems 
by implementing virtual private networks, allowing field employees to send data to the 
core system to be safely processed by employees working from the office or remotely.

Post-pandemic, the industry will continue to focus on multipurpose financing, 
investment financing and working capital financing. To avoid public transport, many 
consumers may opt to buy a car or a motorcycle to commute. Short-term loans 
through factoring facilities will also be needed by the majority of small and medium-
sized enterprise customers as they will need short-term loans to run their businesses.

How has the pandemic impacted the multifinance industry? 
IHSANUDDIN: Covid-19 has directly affected the performance of finance 
companies. In February 2020 the sector recorded 2.8% year-on-year 
(y-o-y) growth in account receivable (AR) financing, with an outstanding 
value of Rp452trn. However, by December 2020 AR financing had dropped 
by 18% y-o-y to Rp370trn, with gross non-performing financing (NPF) 
rising from 2.66% to 4%. This situation forced finance companies to be 
more selective in financing and consider borrowers’ declining repayment 
capacity due to priority consumption expenses. It also forced them to 
restructure their AR financing to temporarily contain their NPF. 

What role can financial technology (fintech) solutions play in 
developing the multifinance industry?
IHSANUDDIN: Multifinance companies can collaborate with fintech firms 
to develop their business, applying innovative credit-scoring models and 
risk assessment to help reach previously unreachable consumers. They can 
also support multifinance companies with regulatory compliance, including 
consumer authentication and verification, and provide innovative, online 
financing products. The benefits of cooperation between multifinance 
companies and fintech include cost savings; differentiation in products, 
market segments or operational models; and improved customer 
retention. Online businesses could also help multifinance adapt to the 
post-Covid-19 era. The usage of innovative technology in financial services 
will bring a new type of market segment into the consumer financing 
business. Financial institutions have approached fintech in a variety of 
ways, such as partnerships or start-up programmes to respond to the 

“

“

The presence of fintech must 
be seen as an opportunity 
to build synergy to develop 
a healthier and more stable 

finance industry going 
forwards
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How is the acceleration of digitalisation in Indonesia likely to 
impact the future development of the multifinance sector?
TANUWIJAYA: Our society is increasingly adopting new technology 
for day-to-day tasks. The number of e-money transactions per day in 
Indonesia has grown 10-fold since 2016, further ensuring our future as 
a cashless society. This is also supported by the increasing number of 
e-payment transactions amid the pandemic in 2020, with transactions up 
5.3% in the April-August period compared to January-March. These digital 
activities generate data footprints that can be used to profile consumer 
behaviours and capabilities so that we can offer the right products and 
services, including financing instruments. 

In the multifinance sector, digital adoption is required to modernise 
business processes and develop digital products and channels in order to 
reach a wider customer base. This includes integrating digital platforms 
to leverage the existing digital ecosystem to establish a competitive 
advantage. Companies with a slow reaction to digital adoption will lose the 
opportunity to gain more customers from the large, tech-savvy population 
of Indonesia. These conditions will also bring new competitors from tech 
start-ups that diversify away from their core activities and into finance. 

Which emerging segments are likely to experience the highest 
lending growth during the recovery phase? 
TANUWIJAYA: According to the Indonesia Finance Services Association, all 
financing segments saw a decline due to the pandemic, leading to a 60.6% 
drop in total financing between March and April of 2020. However, with 

each segment gradually recovering, we managed to record a 28.5% increase in total 
financing in June 2020, compared to the previous month. Growth in the digital market 
was driven by rising e-commerce transactions, especially amid the pandemic. The “pay 
later” feature in e-commerce also boosted financial technology (fintech) transactions. 
Indonesian multifinance companies are currently affected by a downturn in the 
automotive segment, which accounted for more than 60% of the market previously. 
The business performance of multifinance companies is expected to improve along 
with increasing sales in the automotive segment.

How can conventional multifinance companies respond to the challenge of 
fintech start-ups in consumer and corporate lending?
TANUWIJAYA: Based on fintech data, which shows continuous positive development 
in the industry despite the pandemic, along with evolving consumer behaviour towards 
digital literacy, companies are pushed to accelerate digital adoption. Today, we have 
adopted digital technology not only for our internal purposes, but also for products 
and services that we offer to consumers and business partners. As a conventional 
multifinance company our strength lies in our offline network as we maintain 
relationships with strategic partners. Therefore, it is important for multifinance 
companies to build seamless integration between their offline and online businesses.

In what ways can technological tools be deployed to mitigate lending risks?
TANUWIJAYA: To mitigate risks, we can use technology to market our products to 
targeted, segmented customers, and implement more precise screening to acquire 
promising customers and prevent fraud. When collecting repayments, technology 
helps us to decide the right approach for different consumer segments based on their 
payment behaviour. We can also use technology to manage withdrawn vehicle units.

Margono Tanuwijaya, 
CEO, FIFGroup
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Indonesian authorities implemented 
lockdown measures, albeit later than 
regional peers, to limit transmission of 
Covid-19. 

A range of fiscal and monetary 
policies were enacted to ensure 
sufficient liquidity, stabilise the rupiah 
and support vulnerable segments.

Indonesia’s multifinance players took 
steps to ensure business continuity, 
CSR and employee well-being during 
the Covid-19 period.

The multifinance industry enjoyed 
rising revenues over the first four 
months of the pandemic. 

Response
Indonesia’s economy is anticipated 
to outperform much of the G20 over 
2020 and 2021.

Recovering consumer confidence 
and an interest in big-ticket items 
could stimulate growth in Indonesia.

Financing to large and small 
businesses should help boost the 
national recovery.

The processing industry, and 
professional, scientific and technical 
services offer standout multifinance 
growth opportunities. 

Recovery
Indonesians look set to sustain 
increased usage of e-commerce 
services in the new normal.

The wider purchase of goods online 
enables multifinance players to offer 
‘buy now, pay later’ services to a 
broader customer base.

The expansion of digital lending and 
the ongoing digitalisation of SMEs will 
facilitate the use of more reliable data 
for credit/risk assessments 

The 2020-24 OJK roadmap aims to 
support further digital finance 
innovation in the post-pandemic world, 
creating more opportunities for 
multifinance collaboration.

Reinvention
Indonesia’s economy grew more 
robust over the years leading up to 
the pandemic through consistent 
growth and low public debt.

A young population, falling out-of-
pocket expenditure and widening 
health service provision acted as a 
buffer against Covid-19.

Indonesia’s multifinance industry 
generally enjoyed rising revenues 
and falling non-performing financing 
in the period preceding Covid-19.

A host of economic segments 
offered standout opportunities for 
growth in the multifinance space 
before the pandemic.

Resilience
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6 Key Takeaways

Fintech development, wider digital lending 
and increased e-commerce activity offer an 
opportunity for multifinance players to 
collaborate and expand their consumer base, 
as well as leverage more reliable data for 
credit/risk assessments. Multifinance 
companies will need to innovate to remain 
competitive and attract Indonesians seeking 
digital solutions.

Indonesians turned to digital solutions 
during the pandemic with many consumers 
expecting to sustain the increased use of 
digital tools, including e-commerce, in the 
post-pandemic world. The digitalisation of 
financial tools looks set to further accelerate 
over 2020-24 with institutional support from 
the OJK, which should expand financial 
inclusion.

The country’s multifinance players took 
steps to ensure business continuity over 
the Covid-19 period and the industry 
enjoyed rising revenues over the first four 
months of the pandemic. Multifinance 
lending to small and large businesses, and 
specific segments such as the processing 
industry, could help boost the national 
recovery.

Indonesia was expected to experience the 
second-lowest GDP growth slowdown in the 
G20 over 2020, behind China. As economic 
activity continues to rebound, the country is 
forecast to enjoy the third-strongest growth 
in the group during 2021, behind only India 
and China.

A range of coordinated fiscal and 
monetary policy tools were deployed to 
help alleviate some of the biggest 
challenges, and ensure that Indonesia’s 
financial system had sufficient liquidity to 
support the economy during the crisis.

Years of robust economic growth 
combined with low public debt levels – 
as well as wider health service provision 
– enabled Indonesia to face the Covid-19 
crisis with a stronger buffer than 
previous global crises. 
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